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Foreword 

Both timely and timeless, Kate Theimer's volume on the challenges and 
opportunities of Web 2.0 sheds light on the issue we are all trying to 
balance—exploiting the power of technology to do our work and anticipate 
the needs of our users at the same time we rethink the hasic principles of 
archival and library theory. 

Of particular import in this work is the range of contributors-
archivists, librarians, records managers, historians, curators, information 
scientists, genealogists, students, and academics. Capturing the voice of 
our user is key to the premise of this volume: "new connections between 
archives and our users." 

White the tools presented in a "case study" mode are those we are 
now using—blogs and wikis, Flickr, Twitter, Facebook, YouTube, etc.—the 
lessons learncd presented by the contributors provide valuable lessons for 
experimentation and adaptation applicable to any new and emerging tech-
nology. Particularly worthy of note is the rote the end user plays in each of 
fliese studier. The effort to engage and involve the user community reflects 
not only our understartding of user expectations hut also our belief that we 
can learn from our users. 

The focus of the text is both user-centered and entrepreneurial and the 
result is an exciting journey of discovery and renegotiation of the relation-
ship between archives and users and the evolution of our profession. 

As Robert B. Townsend points out in his essay, the "breadth of ... change 
and the diversity of potential users means the next stage of development 
in how archives use the web will need to draw heavily on input from users 
to be effective." Theimer and her eontributors present a variety of creative 
approaches to this next stage of development. 

David S. Ferriero 
Archivist of the United Staies 



Preface 

Kate Theimer 

Most of this year's incoming college freshmen will never have known 

a world without Gpogle. For many of them, the concept of "Web 2.0" is 
confusing, because they had little experience with the world of "Web 1.0." 

Today's teenagers take for grantcd being able to access their friends—or 
anyone else—via their mobile phones. Using social media isn't new; it is 

just the way the web works. 
That is not true for many of today's archivists. The archival profession 

successfully cstablished itself on Web 1.0: archives have websites, online 
exhibits, and databases of online imagcs; they post finding aids (whether 
in Encoded Archival Description or not); and they communicate with their 
researchers via individual e-mails and via e-mail groups and listservs. But 
how well is the archival profession adapting to the changes social media 

have brought to the way the world communicates an the web? 
This book explores how archives are using the tools of Web 2.0 to 

reach and interact with users, old and new. In thirteen case studies archi-
val practitioners describe their own experiences in creating blogs, wikis, 
and interactive websites and contributing to sites such as Flickr, YouTube, 
Wikipedia, and Second Life. The themes in these case studies are framed 
and explored by longer analytical essays that reflect on the larger implica-
tions of social media for archives—the "different kind of web" we are form-
ing with our users. These essays discuss how social media are changing 
how archivists conduct outreach, how the concept of authority is adapting 
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and evolving, and the opportunities social media present for enhancing 

and streamlining traditional archival processes. The hook also provides 

a series of short essays presenting the viewpoints of some of the primary 

users of archives, such as historians, educators, students, and genealogists, 

as they consider the possibilities social media present for them to interact 

with archives in new ways. The volume concludes with a group of reflec-

tions an the larger implications of social media for archives, including the 

Impact of Web 2.0 an diversity in the archival profession and the archival 

record and a cautionary reminder of the issues archivists must consider 

as they bcgin serving audiences with these new tools. In the Conclusion, I 

contribute an exploration of the insight these essays and case studies offer 

into the larger concept of "Archives 2.0."' 

When I conceived and solicited the content for this collection, I had 

several goals in mind. I wanted contributions that would he relevant to 

readers today, but given how quickly thc field of social media is cvolving, 

1 also wanted to ensurc that the content would continue to be valuablc 

even aller the specifics of the Tools under discussion had changed. To 

achieve this, I included the case studies to provide models and convey real-

world experiences for archives that are considering implementing social 

media tools. I then chose to frame the case studies with essays to place 

our current Web 2.0 usage into a larger historical context and consider 

the broader implications of social media for the archival profession. These 

framing essays, as well as those that reflect an the larger implications for 

Web 2.0 for the profession, will provide a starting point—or many starting 

points—for Future discussions of how the weh is continuing to change our 

relationships with our users. A tertiary purpose of the book was to docu-

ment our current thinking and use of the web for the benefit of Future 

scholars. How were archivists thinking about social media? What opportu-

nities and problems did it present? Many of the sites and products of web 

2.0 will no doubt be ephemeral or at least will evolve so that they may 

bear little resemblance to the products wc know today. I hope this book 

presents the best thinking in our profession for the readers of both today 

and tomorrow. 
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Just as this book has several purposes, it will serve many audiences 
as well, lt is intended to benefit practitioners who are looking for reports 
from their colleagues on real-world implementations of social media tools. 
Students in archives and history programs will learn the "nuts and bolts" of 
implementation and management issues but will also gain insight into the 
broader theoretical and systemic issues raised by the use of social media. 
Archival educators will find both the case studies and the essays useful for 
illustrating how archives use technology as well as for stimulating dass 
discussion about archives, technology, change, and the users of archives. 
Historians, history faculty, professionals in related fields such as libraries 
and museums, and Chose who study the use of thc web will find in this 
book an encapsulation of the current approach of the archival profession. 

This is the first resource available to archivists that provides both 

case studies of social media implementations and analytical and scholarly 
examination about the larger implications of the new web for archives. 
lt also presents for the first time a collection of contributions represent-
ing the point of view of the users of archives and how they would Ilke 
to see archives take advantage of social media. In addition to providing 
thc perspectives of archives' users, the essays on the relationship between 
social media and diversity and on the possible shartcomings of a rush 

into adoption provide balance and ensure that a variety of perspectives 
are presented. This volume does not duplicate the information provided in 
recent books that seek to describe why and how archives should participate 
in social media. lt is not intended as a "how-to" book; rather, it seeks to 
answer larger questions about the ways archives are using Weh 2.0 and 
explore how this new kind of interactivity with our users will impact our 

Profession. 
The material in this book is presented in a manner intended to builcl on 

the preceding sections, although each section can also be read and appre-
ciated on its own. Each case study follows a uniform style and is divided 
into seven sections: 

• Overview of Repository 

• Business Drivers 

• Setting the Stage 
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• Results 

• Challenges 

• Lessons Learned 

• Next Steps 

The intent behind the case studies is not to provide detailed practical 

insights into using a specilic Web 2.0 tool, which would be increasingly 
irrelevant as the capabilities and interfaces of the tools evolve over time. 

Instead, the case studies focus on the larger administrative and managerial 

issues that are likely to continue to face archives as they implement social 
media tools and discuss how the new web presence changed the way thc 

archives interacts with their user community. 
In the first essay, "Something Worth Sitting Still For? Some Implications 

of Web 2.0 for Outreach," Joy Palmer and Jane Stevenson discuss the tradi-
tional role of outreach in archives and show how this function translates 
into the Web 2.0 world. This essay reflects on the information presented in 

the five case studies that follow it, describing the use of a processing blog 
at the University of North Carolina; posting videos on YouTubc at Iowa 
State University; creating a virtual archives in Second Life at Stanford 
University; creating individual profiles, pages, and groups on Facebook for 

outreach at the University of Alabama; and using Twitter to interact with 

users of thc Jewish Women's Archive. 

Elizabeth Yakel frames the next series of case studies in her essay, 
"Balancing Archival Authority with Encauraging Authentic Voices to 

Engage with Records." Yakel bases her examination of the complexities of 
building and maintaining authority in the online environment on existing 

scholarship in online communities. She uses the experiences of the case 

study authors to illustrate the Challenges archivists face as they implement 

social media designed to foster contributions from and interactions with 
online users. The five case studies in this section include the experience of 

the Library of Congress sharing images on Flickr; the creation and evolu-
tion of The National Archives' Your Archives wiki; the National Archives of 
Australia's innovative Mapping Dur Anzacs website and the way it allowed 

users to create their own scraphooks and testimonials; and the complexities 
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encountered by Syracuse University in contributing information about its 

collections to relevant articles in Wikipedia. The section closes with the first 

description in English of an innovative effort undertaken by nonarchivists 

in France to harvest public domain information about archival collections 
and redistribute it via Flickr to crowdsource additions and corrections to 

the descriptions created by the archival repositories. 
The section that follows is unified by the theme of opportunism, or using 

Web 2.0 tools to achieve goals rclated to both management and outreach. 
The lead essay by James Gerencser, "New Tools Equal New Opportunities: 

Using Social Media to Achieve Archival Management Goals," explores this 
theme and uses the three case studies to demonstrate not only the viability 

but the potential management value of using these new technologies. The 

case studies document two innovative uses of blogging software—for creat-

ing a combination reference blog and reference request tracking system 
at Dickinson College and for creating a "catablog" to iteratively publish 

descriptive information at the University of Massachusetts-Amherst—and 

the use by archivists at the College of William and Mary of wiki software to 

create a "ready reference" site to serve both internal and external needs. 

No publication focused on the evolving relationship between archives 

and our users would be complete without including pieces that capture the 

perspectives of some of those users. Therefore, the next section contains 
a more varied group of short chapters rather than uniform case studies, 

including a study of the use of Web 2.0 tools by high school students 

participating in National History Day, reflections on the use and potential 

use of social media by history faculty and undergraduate students interact-
ing with archives, and a virtual "roundtable" interview with genealogists, 

family historians, and companies providing access to archival docu-

ments. An essay by Robert Townsend, "Old Divisions, New Opportunities: 

Historians and Other Users Working with and in Archives," lcads off this 

section, placing the shorter pieces in the larger context of the evolution 

of user relationships with archives, refleeting specifically on the evolving 

relationship between historians and archives. 

The essays by Terry Baxter and Randall Jimerson provide perspectives 

on how the changes brought by social media affect the relationship of 
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archives and society. Baxter's essay, "Going to See the Elephant: Archives, 

Diversity, and the Social Web," reflects on the concept of diversity in and 

for the archival profession and how social media changes—or does not 

change—the implications for archives. In "Archives 101 in a 2.0 World: 

The Continuing Nced for Parallel Systems," Jimerson presents a cautionary 

argument about the need for archives to consider the possible drawbacks 

of engaging with social media and the ongoing need to serve all our users, 

including those who continue to engage with us via traditional means. 

In the volume's conclusion, I present a summary of how the evidence 

and themes considered in the essays and case studies illustrate a larger 

movement in the profession—Archives 2.0. I believe that the "different 

kind of web" of relationships with our users that archives are now creat-

ing through social media is just part of a larger wave of innovation and 

cvolution in the profession. The user-centered and entrepreneurial outlook 

of Archives 2.0 is typificd by the attitudes and actions shown by the archi-

vists who have contributed to this volume. 

think readers will come away with an understanding of how archives 

are using the web today to reach new and existing users as well as to serve 

their own management needs. They will expand their knowledge of the 

function of social media for outreach and perhaps see a new perspcctive 

on the potential that social media present for changing our relationship 

with our users. They will gain insights into what some of the primary 

users of archives—historians, eclucators, students, family historians, gcne-

alogists, and companies offering genealogy-hased services—think about 

the ways they would like to see archives use social media. Readers will 

also be reminded of the rote sociai media serve in broadening the diversity 

of' audiences for archival services and of the importance of remembering 

those whom archives continue to serve via traditional means. I hope the 

common philosophy of openness to experimentation and change, and the 

need for the archival profession to evolve to better meet our users' needs 

that runs throughout all the sections of the book, will inspire readers to 

explore emerging technologies in their own organizations and engage with 

their own communities of users in new and exciting ways. 
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Notes 

' "Archives 2.0" is a relatively new concept. In the Conclusion 1 present one definition, hut some of 
the authors in this volume use it and dehne it slightly differently than I do. Rather than impose my 
own view an the contributors, each author uses the term in the way that he or she understands and 
defines it. 



Something Worth Sitting Still For? 
Some Implications of Web 2.0 for Outreach 

Joy Palmer and Jane Stevenson 

Introduction 

In his 2008 speech about the rise of Web 2.0, Clay Shirky argued "[m]edia 
that's targeted at you but duesn't include you may not be worth sitting 

still for."' 
Outreach has arguably been part of the archivist's core mission since 

the inception of the public archive, with the role of the archivist as not only 
one of protecting and preserving the archive but also of enabling access. 

The term outreach highlights the archivist as not just a gatekeeper, hur 

also as a facilitator—promoting the riches of hidden or little-known collec-

tions to communitics that might be encouraged to "use" the archive. Web 

2.0 technologies, which are intrinsically participatory and focused an shar-

ing, collaboration, and mutual meaning-making, are now being effectively 

exploited by many among us to lind new ways to reach out to users and 

promote not only new use of the archive but also new understandings of it. 
In many ways, these new forms of outreach are logical extensions of exist-
ing outreach activities, but social media in particular is transforming the 

concept of outreach itself in positive, and sometimes challenging, ways. 

This move to new forms of outreach is part of the larger movement 
we might call "Archives 2.0." Less about technological (lange than a shift 

in mind-set, Archives 2.0 has been characterized as a development that 
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emphasizes openness, sharing, and collaboration and at the same time 

"de-privileges" archival authority.' As these new forms of interaction start 

to change our relationship with the users of archives, this chapter explores 

how, in turn, this impacts (traditional) outreach activities. As Timothy 

Ericson states, people out there will be interesteci in archives, though they 

may not know it yet.i Tools such as YouTube, Second Life, Facebook, and 

Twitter are all potential mechanisms for unobtrusively inviting new users 

to engage with the archive and to view items, or even collectiorts, online. 

These case studies show how archivists can attract broader, and even 

global, audiences that they would never have anticipated by using more 

traditional means of outreach. 

How, if at all, is outreach transformed with the Advent of new spaces in 

which to reach heretofore elusive users? What are the lessons we can learn 

from those who are taking pionccring steps and the stories that are detailed 

through these case studies? The changing nature of outreach via the wealth 

of Web 2.0 channels avaifable to us means that we are in a period of 

experimentation—discovering new ways to engage with end users and to 

be archivists in new spaces. As the case studies that follow demonstrate, 

we are in a period of flux, where we are renegotiating issues of control, 

authority, voice, and trust. 

In this chapter we will briefly consider the more traditional notions of 

outreach that we have inherited as a profession and go on to discuss how 

new online technologies, and particularly social media or "Web 2.0," can 

dramatically transform thc potential of outreach activities in reaching new 

users and attracting wider audiences. Each of our case studies pinpoints 

the immediate benefits that can be realized through such ventures. We will 

also consider how these contexts have brought with them new and some-

times unforeseen challenges, particularly those of defining and target-

ing an audience, establishing clear objectives, measuring successes, and 

delincating the personal from the professional. We will conclude with a 

consideration of the implications of these new spaces of interaction and 

meaning-making on archival authority and the rote of the archivist in 

these new and inherently participatory modeln. 
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Perceptions of "Traditional" Outreach 

The term outreach is a relatively new one within this seetor. In his address 
to the UK Society of Archivists' conference of 2007, Victory Gray wryly 

observed how it has become one of the most overused and potentially least 
understood terms in archival practice: "In the new vocabulary which we 
have all had to learn, outreach must surely sit near the top of the most 
used words in the lexicon of current archival jargon. . .. The only puzzle 
to me is why it took so long to invent the word." Indeed, outreach typi-
cally refers to a wide range of loosely related activities aimed at raising 
awareness and engaging with potential users: traditional activities might 
include large exhibitions or (more usually) small displays in modest glass-
fronted cabinets, booklets, leaflets, flyers, posters, and press releases. In 

addition, archivists undertake public speaking engagements, collaborate 
with teachers in classroom-based learning, develop "tool kits," encourage 
"friends" groups, run evening classes, and organize open days. So many of 

these activities have become absolutely core to our work, out we have not 
necessarily taken a strategic or holistic approach to them and we have not 

always focused on measuring impact. 
In recent years, the rote of outreach has taken on much more impor-

tance in the day-to-day workings of the archival Institution. But a quick 
perusal of professional journals over the last few decades perhaps indi-
cates that we have not reflected on our outreach methodologies to nearly 
the same extent that we have theorized other aspects of archival prac-
tice. In an early reference to outreach in 1978, Eiste Freeman Freivogel 

defines outreach programs as synonymous with archival education and 
education programs, which "bring the products of archival research, the 

techniques of research in archives, or other aspects of humanist learning 
derived from primary sources to the user public, rather than to other archi-
vists."'Freivogel's early definition highlighted the concept of outreach as 
a form of archival education, with aims that are academic and pedagogic. 
This characterization of outreach emphasizes loose ties with history as an 
academic discipline, with the archivist positioned as a type of professional 
historian committed to the preservation of the historical record, an author-
itative scholar and a mediator. In general, archival journals have neglected 
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to explore outreach as a professional skill and have focused on areas such 

as the role of archives in historical contexts, archival education, archival 

management issues, legislation, policy, and security. 

In terms of outreach activities, in the 1980s a significant number of 

institutions in the United States had no outreach program at all; for those 

that did, the primary outreach activities were exhibitions and publica-

tions.6  More recently, however, the concept of outreach has become 

intrinsically more outward-looking and benefits-led, with the Society of 

American Archivists defining outreach as "[t]he process of identifying and 

providing services to constituencies with needs relevant to the reposito-
ry's mission, especially underserved groups, and tailoring services to meet 

those needs."7  
Although we now emhrace outreach as more intrinsic to our work, 

central to achieving a repository's mission, there remain real and often 

intractable operational realities that make undertaking truly effective 

outreach activities a challenge. Little altention is given to the specific 

skill set an archivist might require to effectivcly engage end users of 
archives or to market the archive to the broader community. To remedy 

this, a growing number of organizations are running training programs 

and workshops on marketing for archivists and other information 

professionals. Many of those programs highlight how such initiatives can 

be undertaken "on a shoestring" and with minimal resouree for maximum 

impact—again, a reflection that there is usually little funding available 
to support outreach. Quite often, in grant applications, "outreach and 

dissemination" is a tack-on activity, consuming only a smalI proportion 

of the overall costs, and not seen as a central aspect of the project as 

a whole. In short, our outreach or marketing activities can often he 

undertaken in an ad hoc and nonstrategic manner. This state of affairs in 

the library and archival sector is effectively summed up in a recent Wog 

post by Emily Ford: "We have the ability to be in our communities, to 

engage them and offer specific targeted services. Our engagement with our 

communities can be the defining aspect of what a library is to any given 

community. . . . Traditional 'outreach' services should be an integrated 

part of what we do, not an aside, a tacked on item."8 
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Also driving this call for a more strategic approach to outreach are 
the very real pressures of demonstraring the value of the archival institu-
tion in these economically straitened times. Professionals across the sector 
are looking at ways in which marketing strategies can be deployed to 
help institutions achieve their aims to "influence the level of institutional 
support for the archives, explain the need for archives, advertise for use of 
the material, solicit donations of material and money, and educate depart-
ments and individuals about what there is and why they should eare."9  In 
periods when budgets are lean and always under threat of being cut or 
eliminated, the need to strategically and cost-effectively market archives 
to the community and demonstrate their value becomes all the more criti-
cal. Web technologies can be deployed for new forms of outreach, not only 
reaching out to new users, but in many cases, through the intrinsically 
interactive nature of new social technologies, helping us to gather evidence 
about the use and the value of our archives. These new technologies appear 
to dramatically affect our ability to reach broad audiences with only mini-
mum budget and resources, thus possibly changing the "playing field" for 
outreach. Indeed, each case study in this section points to business drivers 
that are not only concerned with promoting use of the archive's collections 
but also awareness of the archive itself. Throughout their accounts, the 
authors consistently comment on how traditional outreach was not work-
ing effectively, especially in terms of rcaching new users. 

New Outreach 

The concept of the archive online is still a relatively new one, and as a 
community we are still exploring the implications of these evolving spaces 
for understanding. In the last decade, certain online activities have become 
commonplacc in our outreach practices: the creation of online exhibitions 
and use of listservs, e-mailers, and newsletters to reach target communities. 
In the late 1990s, especially, issues of online access came to the forefront of 
our discourse, with groundbreaking work on developing electronic archival 
description,'° archival networks," and interface design'2  as a means to reach 
out to many more users and create efficiencies for existing ones. Much of 
this work addressed the usability of the archival discovery tool, with some 
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attention paid to the ways in which online systems interface with the tasks 

of the researcher—understanding the requirements of the researcher-as-

user in detail has been pivotal to this work, and online access has certainly 

revolutionized the concept of archival access. Arguably, though, the online 

description simply replicates the "physical finding aid" and does not take 

advantage of new opportunities for online access to information. This can 

be seen, for example, in the way that Encoded Archival Description (EAD) 

has cleveloped to encode diverse traditional finding aids." In addition, the 
relationship between archive, archivist, and end user has remained much 

the same as in a more traditional circumstance. 
With the advent of new social technologies, which are low-cost and 

easy to implement or participate in, attention is now more focused an 

direct engagement and active interaction with users in online spaces. 

Through these approaches, archives idea]ly become collaborative spaces 

when mediated through online spaces. These new technologies of social 

media bring with them a rapid stop-change, giving us relatively easy-to-use 

and easy-to-deploy software and tools for facilitating group interaction, 

online collaboration, network development, and individual expression. A 
substantial proportion of archival professionals can now easily set up and 

write a Wog, share media, engage in online interaction such as garnes or 

debate, stay up to date with the latest news, and work in an increasingly 

collaborative way online. Since its inception, the web has been character-

ized as "a collaborative space whcre people can interact."" But it is only 

with the advent of new "2.0" technologies that this appears to have been 
truly realized. 

Hyperbole aside, it is nonethelcss true that "online" is now a funda-

mentally enabling space that supports both groups and conversation. This 

is a many-to-many paradigm that enables mobilization around a cause, a 
subject, or something of interest. As Clay Shirky states, "[g]roups that see 

or hear or watch or listen to something can now gather around and talk to 

each other as well." The web thus becomes profoundly democratizing-

but for whom? As these tools open wider possibilities for reaching new 
audiences more easily, the question of defining and understanding the user 

becomes all the more critical. 
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Who Is the User? 

Perhaps the archetypal user of the archivc is cither the historian or "seri-
ous scholar," and, indeed, many archival institutions have a rieh history 
of academic Liaison. Historically, our outreach activities have prioritized 

the academic over and above the "pursuers of the trivial,"16  and our user 
community has thus heen quite tightly defitled. Our traditional view of 
interaction with users is on a personal one-to-one level in the reading room, 

ideally giving a generous amount of time to each individual researcher 
or via a time-consuming exchange of letters and photocopies of selected 

documents. In a sense, this model is based on a perceived low level of use, 
which enables us to think in terms of quality rather than quantity.'7  

But this relatively singular approach is now being questioned—partic-

ularly the valuc judgment inherent in the concept of the "pursuit of the 
trivial." The emcrgence of the web and Web 2.0 has brought the limitations 
of this approach to the forefront, inviting us, perhaps even forcing us, to 

hroaden our perspective well beyond the "scholar" in the reading room to 
new and unfamiliar audiences. Of course, this shift brings a broad range 

of challenges and tensions, not least among them the question of how we 
actually identify users and engage effectively within a social landscape 

that has changed radically from that of a few decades ago. 
The case studies that follow each represent a different starting point 

when it comes to identifying the audience and purpose of the Web 2.0 
engagement. For example, in the Facebook and Twitter case studies, the 

objectives were perhaps less concrete, with both projects more explicitly 
embarked on in the spirit of experimentation. However, both authors point 
to the need to raise awareness among new audienees, particularly students, 

through the medium (discussed helow). Others began the Web 2.0 outreach 
activity with a much more specific audience and set of objectives in mind. 
For instance, Stephen J. Fletcher arid his colleagues were "not motivated 

to use a Weh 2.0 tool for the sake of using a Web 2.0 tool." Instead, the 
project emerged as a means to tackle the specific problem of managing the 

expectations of end users over a newly acquired high-demand collection of 
highly significant historical photography. Similarly, the "Virtual Archives" 

project, patt of a much broader research experiment at Stanford University, 
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was specifically aimed at using Second Life to "facilitate browsing and 
archival literacy" through deploying an online collaborative environment, 
simulating the archive as a space that "affords scholars the possibility of 
collaboration in real time during the discovery process." 

White some of these case studies perhaps started out as more informal 
projects, the drive to innovate, to try something new, to learn what might 
occur, cuts across each of them. Identifying tangible business drivers in 
retrospect, then, has proven a challenge in some regards. As Stephen J. 

Fletcher puts it when referring to thc creation of a blog about processing 
the Morton collection: "we faced no institutional formalities or approvals, 
wrote no mission statements, policies, nor measures of success." A formal-
ized sense of business was perhaps less a motive hehind these experiments 
than the drive to experiment and discover new modes of interacting with 

users and, perhaps, for new uses to drive future business cases. As these 
examples demonstrate, the resuits of such steps can be surprising, and 
perhaps even unpredictable, particularly in rapidly evolving social ecosys-
tems such as Twitter, Facebook, and Second Life. 

Leveraging Network Effects for Outreach 

Iowa State University's use of YouTube to share its digitized flirrt collec-
tions has proved especia]]y successful. From the outset, this particular 
project articulated clear business drivers and objectives: "YouTube offered 
thc Department a way to provide access to a collection that is not easily 
available to researchers." In addition: "putting the Films online provided a 
means for ISU alumni to rediscover and share some of their moments as 
students by watching campus related tilms." The project is a particularly 
strong example of how archives can leverage the potential of "web-scale" 
systems such as Google.'8  As a Google service, YouTube has hecome web-
scale in that it provides a "concentrated mass" of content and attention, 
which in turn increases gravitational pul] to the resource.18  By placing 
content within such a system, archives can leverage the network effects 
that drive traffic to content and thus dramatically increase the chances 
that interested parties (or accidental tourists) will discover it. This is no 
small feat when so many dispersed digital collections remain obscurely 
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hidden in the "deep web," uncrawled by scarch engines like Google, wait-

ing for their potential to be realized. 

As a result of the YouTube exposure, Iowa State reported a dramatic 

increase in requests and visitations—success indicators that clearly demon-

strate that the effort expended in placing the digital content into the service 

(which was not insignificant) was worthwhile. In particular, the activity 

led to use by new users, particularly former alumni of the university. The 

handful of comments left an several of the videos posted indicate that 

These users were far from traditional consumers of archives, with some 

stating that they were simply happy to be given the chance to watch films 

that brought back childhood memories: "Thanks so much for posting this 

video. I grew up with WOI-TV and especially enjoyed the morning show 

with Betty Lou. 1 always tried the crafts she did but they never came out 

very good.... Thanks for bringing back an early childhood memory for 

mc. 1 LOVED 'Magic Window; Just the theme song alone made my day!" 

(See p. 38.) These people may not characterize themselves as "archives 

users" in the same way as academic scholars; nonetheless, as new users 

they were entering into an experience with archives. Rather than under-

mine the "public good" proposition of the archive, they emphasize the rele-

vancy of the archive as the harbinger for collcctive memory—broadening 

its appeal as "of the people." 

The strategic significance of such Feedback should not he underesti-

mated. One result of the YouTube project was a stronger relationship with 

the university alumni association, which grew to recognize that the archive 

could play a central role in triggering nostalgic and pleasurable memories 

of the university. Potential benefits of this might be mapped and realized 

in the future; for instance, such activity might help strengthen the alumni 

Base and perhaps even increase membership contributions. These cascading 

benefits might not yet be understood or realized, but it certainly indicates 

the possihilities, in the institutional context, where strategic marketing has 

hecome very much part of business as usual. Such activities, though not 

typical scholarly endeavors, strengthen the business case of the archive 

and bring it firne to the funding stakeholder's attention. 
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Reaching Students: The Promise of Social 
Networking Tools 

In the case of social networking technologies, both Jessica Lacher-Feldman's 
and Andrea Medina-Smith's projects highlight how the issue of targeting a 
specific audience becomes muck more central, as the relationship is likely 
to be one of more personal or one-to-one engagement of user and archi-
vist. Both authors point to their use of social networking toois—Facebook 

and Twitter—as means to reach new audiences, specifically, undergradu-

ates and younger people. Certainly, the potential of social technologies 
to transform or enrich educational experiences is a significant topic in 
contemporary critical debate. The educational community is investigating 

to what extent education, cspecially collaborative learning, is transformed 

in light of new digital forms of interaction. Educators are asking how they 
can catcr to the needs and expectations of a "born digital" gcneration, 
uscd to simple search, immediate access to content, and also the ability 
to reuse and repurpose content to their needs. A recent UK study, Higher 

Education in a Web 2.0 World, concludes that Web 2.0 has a profound 
effect an the behavior of students, in particular, encouraging a strong sense 
of communities of interest and a greater tendcncy to share and participate 

than previous generations. The report concludes that the "world they [the 
studentsl encounter in higher education has been constructed an a wholly 
different set of norms."'" 

Likewise, in the archival community, we are gradually shifting our 
expectations that users, particularly students, will come to us via our 
traditional channels." Instead, as these projects illustrate, we are embrac-
ing the notion that to seek new audiences and engage with them effec-

tively, we must, to echo Medina-Smith, "go wherc they are." In the case of 
university undergraduates, the social networking destination of choice is 
almost certainly Facebook, with Twitter also rapidly gaining momentum 
as a breathtakingly pervasive medium for public real-time chat.22  Archives, 
museums, and libraries are exploiting the potential of social media to reach 
out to users, raise awareness, and potentially tap into this new "educa-
tional space" to interact with students and teach them about archives and 

historical research. 
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Whether social media such as Facebook or Twitter are sites for meari-

ingful engagement with the archive, or "learning" on the part of the user, 

remains unproven, but these case studies demonstrate that for marketing 

purposes the use of social networking strategies to raine awareness of the 

archive repository's collections and related events has clearly heen very 

effective—and in this, the public sector is quickly learning lessons from the 

commercial sector. The last few years especially has witnessed a growing 

mass of "fan" sitcs for cultural heritage institutions. Facebook users can 

bccome fans of anything from the Hoole Special Collcction to the Quitt 

Index to the Museum of Modern Art. This approach can be very useful in 

developing a relationship with communities of users. Becoming a fan of 

a cultural heritage institution is a way for users to signify allegiance or 

loyalty to an organization. lt is simultaneously an expression that becomes 

a characteristic of one's constructed online identity and a badge of alle-

giance in one's personal profile. The archive thus becomes collectively 

"owned" by those who value it. While the educational hopes for Facebook 

might have hinged on having interactive engagement with potential end 

users, the growth of such fan sites or group pages for cultural heritage 

organizations stand as strong examples of viral marketing tactics, aimed at 

increasing awareness in the short term and increased usage of the archive 

in the lang term. 

In the case of archival institutions, where experimentation is in its 

early phases, it is still diff.teuft to measure the precise effectiveness of such 

tactics, but it is clear that each project is reaping tangible benetits, yield-

ing results that are already being built on for further outreach work and 

providing valuable lessons. As Lacher-Feldman's case study indicates, her 

investment in developing a fan page for the W. S. Hoole Special Collections 

is already increasing awareness of lectures and raising numbers as a result. 

The Second Life project presents even more compclling positive results, 

with more than 200 avatars spending 30 minutes or more looking at the 

collections. They can now say that 400 people are more aware of Stanford's 

Special Collections and University Archives collections in the space of just 

two months. 
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Authors describe the unanticipated benefits of social networking tactics 

in similar ways-in each case, professional and peer networking opportuni-

ties were opened, enabling engagement with other cultural heritage insti-

tutions and possibilities for future collaboration or reciprocal marketing. 

For example, the use of Facebook to promote the Hoole Special Collections 

lecture series has created opportunities for creative partnerships with 

organizations across campus interested in collaborating on lecture series 

development. 

In addition, social networking tools can effectively support profes-

sional learning communities, from the use of Twitter "hash tags" to track 

discussions of interest to the creation of online social network spaces to 

enable group discussion and knowledge sharing. Such tools, then, allow 

communities to emerge and cohere, with social ties and networks estab-

lished. Thus, these channe]s can be used to promote the expertise and 

reputation of the archivist and so strengthen the reputation of the archival 

Institution itself. 

lt is clear from this work that there is no one-size-fits-all solution 

when it comes to seieding a particular Web 2.0 tool or tools as a mcans for 

promotion and/or communication. These activities appear to highlight that 

the question of "which technology?" should not precede that of "which 

audience?" or "what are we hoping to achieve?" Indeed, several of the 

authors highlight the need to clarify objectives, establish measures, and 

put bcnchmarks in place before embarking on such an activity again. As 

Lacher-Feldman observes: 

recurding quantitative information for the lecture series, such as taking quick head 

counts and lracking increases in traffic from hefore and after imp]ementing Facebook 

can provide some insight, provided you regularly count heads at leetures. Comparing 

or documenting anecdotal information such as hearing feedback from individuals 

who express themselves by posting on the page, or documenting those who contact 

you via e-mail or Facebook, or by simply commenting that if they hadn't gotten 

your invitation on Facebook, they would not have known of the event. Any and all 

ohservations help to justify and rationalize this effort both to yourself as the outreach 

person and to your administration. (See pp. 59-60,) 
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The Second Life and Twitter case studies hoth highlight the need to 

more critically assess whether the targeted audience is being reached. While 

increased numbers in followcrs or "virtual visits" to the archives in Second 

Life are certainly positive outcomes of these activities, it is critical that 

with continuing work mechanisms are built in for assessing actually who 

is being reached and whether reaching a (perhaps unintended) new audi-

ence is as strategically important as reaching the community the archival 

institution is directly funded to serve. As Mattie Taormina notes: 

rethough the Second Life team remains excited about the virtual archives, we are 

unsure of whether we are reaching our target audience: the Stanford community and 

other primary source-dcpendent scholars. Dcspite a growing awareness of virtual 

technologies, not many Stanford faculty or students are using SL. yet, making the 

virtual archives still somewhat unknown to our own immediate community. Oeside 

scholars seem to be elusive as well. Many visitors tend to he people who stumble 

upon the virtual archives and are unaware of what an archives is. (See p. 49.1 

Medina-Smith poses similar questions as to the efficacy of Twitter in 

reaching the Jewish Women's Archive's target audience. Social media, she 

cautions, "is not a panacea for our outreach (or development) goals." While 

they appear to have reached many users, she asks: "does it connect us to 

people already in our community?" And so their next step will involve a 

more critical evaluation of whether they are, indeed, where the users are. 

Renegotiating the Relationship between 
Archivist and User 

1 encouraged writing about personal connections to any of the photographs so that 

readers could sense that photographs make connections with our lives and are not 

just artifacts kept in archival boxes reserved for scholarly use. Our writing styles were 

to reflect our personalities, but more so that of the material—the photographs of Hugh 

Morton. (See p. 27.) 

In whatever way we choose to identify and reach out to users, those 

practicing outreach have essentially assumed that there is a defined 



14 
	

A Different Kind or Web 

relationship between the archivist as the provider and the researcher as 

the consumer. Typically, in the real-world context, the archivist is the 

"expert" who controls the environment, produces the finding aids, and 

guides the researcher through the process and dien allows access, under 

strictly controlled conditions. In this scenario, the researcher is the passive 

consumer who listens to the message, reads the rules, and sits down quietly 

with the documents. The researcher then engages with the documents in 

a physical format. This one-way relationship is perhaps a direct result 

of physical constraints in the environment in which we work, particu-

larly the reading room, with the archive safely lockcd away from sight 

and potential damage. But the space itself reflects the traditional archival 

paradigm that underpins our practice, in which the archivist is positioned 

as gatekeeper and protector. These spaces remain rarefied environments, 

with users requiring the expertise of the archivist to help them access and 

understand the documents. 

The traditional connotation of the archive is of a formal and perhaps 

forbidding space, akin to a church or temple." where relics are handled 

with reverence and silence reigns. This context has been about ensuring 

the preservation of the archive, protecting it from barm. But by protect-

ing the archive, the archivist may be seen as "controlling the researchers" 

and so the "intermediary power of the archivist"" may effectively impede 

access to the material. 

Perhaps the most ambitious digital project among these case studies 

concerns the use of Second Life. Here the aim was to recreate the experi-

ence of the archival reading room in a fully simulated online environment, 

which allows "patron browsing to become more interactive and three-

dimensional, making the search experience more experiential." Great pains 

were taken to recreate the experience of being in a physical archival space, 

hut with significant harriers removed: 

the boxes in our remote deep storage facility would be rcplicated virtually so that, 

for the first time, scholars could browse our closed inanuseript collections stacks—a 

practice not offered in real life. Avatars could open a particular Hollinger box and 

see a sampling of scanned documents from that box appear along with a link to the 
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collection's online finding aid. It would bc a method of browsing, not searching. 

(See pp. 44-45.) 

It might be argued that such an approach perhaps simply reproduces 

the traditional paradigm of rarefied access, described above. Not only are 
barriers removed, with users able to browse stacks and virtually handle 
materials, new possibilities also open up—the archive is now freely accessi-
ble to all, and opportunities for collaboration and discussion of the archive 

emerge. The true potential for collaboration in these spaces is perhaps yet 
to be realizcd, but the early evidence is very positive, with virtual seminars 
already being held in the space. The trope of the traditional archival space 
thus becomes a meaningful anchoring point, which helps unfamiliar users 
of Second Life navigate the space in meaningful ways. 

lnterestingly, though, Taormina highlights a key challenge as one of 
perception—that such an approach might degrade or devalue the role of the 
archive, "trivializing" the experience of archival research. Concerns over 

authority, but also trust, quality, and credibility, begin to surface as we 
consider the specific value proposition of the archivist as a trusted provider 
and how this value gets translated, or potentially lost or diminished, in 
online contexts. 

Such experiments indicate that we might be radically required to 
rethink our professional personae as we consider new mechanisms for 
representing not only the archive but the archivist as facilitator, getting 

information out to users "at the point of their information need."25  At 
the heart of this change is a more collaborative relationship, more trans-
parency and demystification of process, and a decentering of authority. 

This view, that we "reconceptualise our basic services and procedures from 
the user's point of view" is by no means a new one." In 1989, Randall 

Jimerson stated that "visibility" was essential if we were to manage this 
transition." These new technologies enable us to achieve this visibility 

more easily and in more effective ways. For instance, Stephen J. Fletcher 
and his colleagues chose to implement a processing blog to manage expec-
tations about the availability of the Morton collection and also to reveal 
the processes of "ongoing archival work on a newly acquired collection." 
They hoped also to solicit comments and feedback on posted images from 
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the collections, which, in turn, would feed into the officio] documentation 

of the collection: 

13y sharing thesc challenges, wc would also bc providing glimpses into how photo-

graphic archivists work. If people could understand the challenges we confronted, 

then they might understand why it would take some time before the collection could 

be made available for use. I also hoped that other photographic archivists might join 

in our discussions and share their ideas and experiences. (Sec p. 24.) 

At the Society of American Archivists conference in 2009, in several 

sessions on Web 2.0, David Weinberger's phrase "transparency is the new 
objectivity" was invoked several times.28  Projects such as A View to Hugh 

begin to demonstrate what transparency might mean in the context of 
outreach. As we move to this new way of working, rendering our processes 

transparent, and making archives (and oursclves as archivists) visible, wc 

simultaneously move from a notion of interaction characterized by white 

glovcs and whispers, to one of dialoguc, mutual learning, and rcspect. This 

is a fundamental renegotiation of the archival proposition and the personae 

of the archivist changes in this new context of openness and sharing. Bach 
case study illustrates this steift to openness, the hope for a new contract of 

engagement between uscr and archivist—one which, to varying degrees, 
decentralizes the seemingly objective authority of the archivist. 

The advent of the digital means we now negotiate ncw spaces, more 

diffuse and heterogeneous, and, as a result, the relationship between 

archivist and user changes. But achieving transparency is not just a simple 

case of lifting the veil and revealing the "real" archivist beneath. In the 

case studies detailing the uses of social networking tools such as Facebook 

and Twitter, we sec that such exposure can requirc negotiation of the 
"authentic personae"—the use of oneself as an outreach tool can surface 

new tensions that challenge us to reflect on the implications of this type 

of more intimate and exposed engagement. 

Certainly, there is a sense in which social spaces invite a more personal 
approach to outreach within a global online context. They encourage us 

to combine the professional and personal, so that we engage with people 

on an informal level, but at the same time, hope to interest them in what 
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we have to say. Jessica Lacher-Feldman, for example, descrihes how she 

decided to provide some personal information in the Facebook fan page, 

so that she was not a faceless individual, but instead an active member of 

the social network: 

1 have found that one of the most significant challenges to using Facebook is strik-

ing a balance between my personal and private persona and the persona and role 

1 play as an information provider and advocate for my repository and its holdings. 

My own approach to Facebook was to create a space for tnyself and to build on that 

presence by providing information and access to my repository in ways that I see 

(See p. 62.) 

This act alone highlights how the medium selected will very much 

affect the type of persona adopted on the part of the archival institu-

tion. Lacher-Feldman's approach required a blurring of the personal and 

the professional that was at times uneasy, balancing the need to be one's 

authentic sel f against that of being the face and voice of the institution. As 

personal friendships blur into these "professional" spaces, it can be a chal-

lenge to manage one's identity (and messages) accordingly. 

A similar challenge emerges with the use of Twitter as an outreach 

device. In the last few years, a plethora of cultural heritage institutions 

and libraries have jumped onto the Twitter bandwagon as its global usage 

has escalated to quite staggering proportions (though this rate of growth 

is now showing signs of slowing).29  Like many other organizations, the 

Jewish Women's Archive (JWA) opted to create an account for the institu-

tion—not an individual within it. Twitter works on the principle of people 

signing up to "follow" an account. lnterestingly, the JWA made the deci-

sion to only follow back peer institutions and not reciprocate "follows" 

from individuals. This decision stemmed from concerns that to do so would 

make filtering the quantity of tweets extremely difficult. The JWA tweets, 

therefore, are more like "micro-blog" entries—relatively one-chrectional, 

"tweeted" for the purposes of information sharing as opposed to dialogue 

or conversation (which is perhaps at odds with their original rationale for 

adopting Twitter). 
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This trend is not universal; for instance, Nova Scotia Archives'" and 
the Archives Hub'l have consciously decided to reciprocally follow and 
converse (where appropriate) with the community. But this decision is 
perhaps not one to take lightly. What sort of voice should an institutional 
Twitter account adopt, and how much is this voice shaped by the person-
ality of whoever happens to bc responsible for the account at the time? 
How much time should be spent on Twitter and how much benefit will it 
bring to the institution? lt is worth considering the potential risks of such 
a decision before undertaking it—especially because inappropriatc tweets 
by an individual and personal voice may have an impact on the reputation 
of the Institution. Certainly, many organizations are now having conversa-
tions about the issue of voice and thinking about a Twitter editorial policy 
before launching in, and the lessons learned in the last year alone have 

been invaluable. 

Conclusion 

According to Andrew Hinton, the web is "becoming the place of record 
for conversations, stories and even our identities, and that is because it is 
such a perfect medium for people to associate, connect, and discover. We 
know that if we do it there, it has the best chance for exposurc, response 
and relevance."2  Archives are, at their core, about preserving as well as 
mediating memory and identity. We are now working to situate archives, 
and archivists, within these spaces of collective memory and sharing. 

Successful outreach will continue to require diverse approaches, encom-
passing education, interaction, communication, dialogue and reaching 
people who do not necessarily ever visit the archives building. Increasingly, 
we are not going to be directly serving the user but enahling the user to 
serve him- or herself." Part of our rohe should be to stimulate ideas around 
memory and identity, to help create an enhanced sense of place and time 
and therefore to convey the importance of our rohe and the role of archives 
within our societies. Web 2.0 gives us the opportunity to think not just 
about promoting our collections through online and traditional finding 
aids but also about working to present them more imaginatively—to engage 
in dialogue and build communities in and around archives. 



Something Worch Sitiing Still For? Some lmplications of Web 2.0 for Outreach 
	

19 

The authors of these case studies are among the pionccrs of these new 
forms of outreach, deploying new technologies innovatively not only to 
raine awareness of the archive but also to encourage new forms of interac-
tion with it. As these stories attest, we are still very much in a period of 
experimentation, taking calculated—and sometimes less calculated—risks 
to enter into these new spaces and provide an opening into the archive.34  
The authors describe the clear and tangible benefits that have been realized 
through their work, with outreach activities now reaching new users, rais-
ing awareness, and increasing usage of collections. But we also see notes 
of caution, practical points an how such activity might be undertaken more 
effcctively in the future. There is evidcnce of new and interesting tensions 
cmerging around the blurring of the personal with the professional, the 
challenges faced by the drive to develop a new kind of transparency and 
demystification of the archival process, to decenter archival authority, 
while at the same time halancing this against a need to maintain quality 
and trust and not lose sight of the value of the archivist as facilitator. 

A common thread throughout these case studies concerns the power 
of serendipity, and each relates incidents of unexpectcd and positive 
outcomes. It is clear that while we can learn from these innovative projects 
as we progress with our own social media outreach projects, many of these 
new technologies remain in flux, as communications tools and as "social 
ecosystems." New audiences and new patterns of usage are etnerging at a 
rapid pace, and perhaps it fcels almost impossible to keep abreast of these 
shifts. But even as we negotiate this complexity, thanks to the work of 
these authors and others, we are also amassing an array of potential use 
cases for these tools—invaluable use cases that are helping us approach 
similar ventures. Even as we take these steps, we must accept, and even 

embrace, the fact that as we enter these new spaces of engagement, we 
often cannot predict, let alone control, the results. 
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CASE STUDY 

A View to A View to Hugh: Reflections 
an the Creation of a Processing Blog 

Stephen J. Fletcher 

Overview of Repository 

The Hugh Morton Collection of Photographs and Films is the largest and 
perhaps most significant photographic collection in the North Carolina 
Collection Photographie Archives, which is part of the North Carolina 
Collection at the University of North Carolina at Chapel Hill Library. The 
North Carolina Collection comprises a research lihrary, gallery, and photo-
graphic archives and is one of the departments within the Louis Round 
Wilson Special Collections Library. The North Carolina Collection docu-
ments the history, literature, and culturc of the state by actively collecting, 
organizing, and providing access to publications, photographs, and arti-
facts to build a comprehensive and lasting collection that reprcsents the 
diversity of North Carolina and its people. The North Carolina Collection 
encourages use of its holdings by the university community, citizens of 
North Carolina, and other researchers throughout the world, regardless of 
affiliation. 

The Morton collection contains an estimated 500,000 photographic items 
and 60,000 feet of moving image material. The North Carolina Collection 

Photographie Archives contains an estimated 1.5 million photographic 

and other pictorial items. As the North Carolina Collection Photographie 
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Archivist with direct curatorial responsibility for the Morton collection, I 
report to the curator of the North Carolina Collection. Elizaheth Hull is the 
Hugh Morton Collection Archivist, hired specifically to process the collec-
tion for a term of two to three years. She is a member of the Wilson Library 
Special Collections Technical Services Department. 

Business Drivers 

We were not motivated to use a Web 2.0 tool for the sake of using a Web 
2.0 tool. The idca of creating a "processing blog"—a blog that would share 
with an audience the ongoing archival work an a newly acquired collec-
tion—emcrged as a possible solution for a specific problem: the acquisi-
tion of a voluminous and mostly unorganized collection with minimal 
or no documentation that would in all certainty be in high demand, yet 
would take two to three years to make available to researchers—even using 
the principles of "More Product, Less Process" (MPLP) advocated hy Mark 
Greene and Dennis Meissner.' 

The challenge we faced was the photographic archive of Hugh MacRae 
Morton (1921-2006), a widely known and influential twenticth-century 
North Carolinian, Promoter, businessman, conservationist, public servant, 
and prolific photographer and filmmaker. Within the state of North Carolina 
and regionally in the Blue Ridge Mountains, Morton is known as the devel-
aper of Grandfather Mountain, a major tourist attraction that Morton's 
surviving family donated to North Carolina in 2008 and is now a state 
park. Morton also had a deep love for the University of North Carolina 
at Chapel Hill, which he attended as a member of the dass of 1943 until 
he enlisted in the military in the autumn of 1942 and served as a combat 
newsreel cameraman in the South Pacific. Made first when Morton was 
a student and later when he was a supporter and sports enthusiast, his 
photographs of the university span decades. Over the years he became 
well connected politically and briefly ran in the Dernocratic gubernatorial 
primary from December 1971 to mid-February 1972. 

Before we acquired the Morton collection, we had reason to believe 
that there was no identifying information about what was depicted in the 
photographs and negatives. (To paraphrase something the photographer's 



24 
	

A Different Kind of Weh 

wife often said: "He has it all in his head!") Though not as bad as we feared, 
a very high percentage of the pholographs and negatives are completely 
unidentified, though some, such as UNC campus scenes and views of 
Grandfather Mountain, are recognizable. Fortunatcly and unfortunately, 
Morton only wrote minimal topical information on negative sleeves and 
slide boxes when he did labe] them: for example, a sleeve with negatives 
might be laheled with the name of an event, hut the people represented in 

the individual images are not identified. So while it was not all in his head, 
a great deal of it was. 

With that scenario, my immediate hopes were that a processing blog 
would let intcrested parties know why the collection was such a challenge 
to process and that as we worked on the collection we could inform them 
about our progress. In doing so I believed we could also discuss problems 
we would encounter and present our solutions in a manner that nonar-
chivists could understand. By sharing these challenges, we would also be 
providing glimpses into how photographic archivists work. If people could 
understand the challenges we confronted, then they might understand why 
it would take some time before the collection could he male available 
for use. I also hoped that other photographic archivists might join in nur 

discussions and share their ideas and experiences. I further believed that, 

if we could highlight discoveries we made along the way, we could slowly 
promote the collection and thus begin to garner underlying support for the 
collection. With growing interest, we could also solicit information about 
selected images from the blog's eventual readership or even from casual 
visitors who might find the site through their web searches on topics that 
had been discussed in the blog. All of this would, hopefully, foster continu-
ing discussion with input from readers and build additional awareness of 
the richness of the Morton collection. 

Setting the Stage 

For the temporal context of A View to Hugh, l had the idea of creating 
a processing blog for the Morton collection sometime during the spring 
of 2006, probably subconsciously after driving back from Grandfather 
Mountain near Linville, North Carolina, surrounded by boxes in a fully 
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packed passenger van. It was on that trip that Robert Anthony, curator 

of the North Carolina Collection, and 1 met with members of the Morton 

family to discuss the collection's future. We saw the collection in its raw 

state for the first time and Iearned that the collection—or at least what we 
could take back with us in two vans on the first of two trips—was heading 

to its ncw home in Chapel Hill. (The second trip required two more vans.) I 
certainly remember talking about a processing blog in a general sense with 

colleagues during the Society of American Archivists' annual meeting that 

summer. Formal acquisition of the Morton collection occurred in February 

2007, and Elizabeth Hull began work that September. She and I began to 

create the blog very soon after her arrival. 

The above time line illustrates the informal roots of the Morton process-

ing blog, and we were in experimental mode from the start. We faced no 

institutional formalities or approval processes and wrote no mission state-

ment, policies, nor measures of success. We did, however, need to work 

through the Library Systems Department, which first began using blogs 

for its own internal needs in May 2005. Starting in January 2006, Library 

Systems began servicing other internal library blogs on the staff intranet. 

Sometime during that year, Library Systems began using WordPress.2  That 

history predetermined the software platform for creating the blog. 

A View to Hugh (http://www.lib.unc.eduiblogs/morton/) debuted on 

November 1, 2007, the third public blog published by the university library. 
The North Carolina Collection's North Carolina Miscellany (http:J/www.lib. 

unc.eduiblogsinem/), bcgun in June 2005, was the first public blog created 

by a library department, but it was not hrought under Library Systems' 

managed hardware until a year later. That blog features items from the 

North Carolina Collection, typically with a few descriptive or contextual 
sentences. The second predecessor to A View to Hugh is Carolina Science 

Concourse (http://www.lib.une,edelogs/sciencen, first published in mid-

July 2007 but with only seven posts by the time A View to Hugh went live 

three-and-a-half months later. 

For the developmental context of A View to Hugh, I Iooked at numer-

ous blogs for design ideas and to get a sense of how people used them. 

I had a little bit of experience using a WordPress-hosted blog to help 
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manage my daughter's soccer team but not enough exposure to the vari-

ous ways people used or contributed to blogs. During my explorations, 1 
did not limit my survey to archival blogs; I looked at all types, including 

photohlogs wherc a photograph rather than writing takes center stage. 

During this process 1 discovered a useful presentation by Matt Mullenweg, 

the founding developer of WordPress.' Mullenweg recommends that blog 

designers take a pencil and paper, go to a quiet place away from daily 

distractions, and start sketching. So 1 did, drawing several sketches of what 

I thought the blog might look like based upon all the blogs 1 surveyed. The 
final design for A View to Hugh ]ooks very little like anything I sketched, 

but the process made me think about the visual elements and organiza-

tional structure of the blog. 

One of the first design decisions we needed to make was to determine 

the rote for images. The Morton collection is a photographic collection, but 

I quickly dismissed the photoblog format, which focuses almost entirely on 
a single image and leaves little room for narrative or discussion. We soon 

developed a preference for a three-column layout, which would allow us 
to feature photographs in the center colurnn but at the same time allow for 

extensive writing when we wantcd that option and provide better overall 

searching, navigation, and linking within either of the side columns. As 

we examined WordPress "themes" (design templates), we selected a three-
column layout called "Blue Zinfandel." Having completed the sketching 

process, that theme just feit right to me when 1 saw it. Elizabeth chose a 

Morton photograph from which she cropped a panoramic detail for the 

banner, while two members of the Library Systems staff adapted Blue 

Zinfandel to meet nur needs. She and 1 chipped in with refmements, but 

essentially information technology (IT) staff did IT stuft. We considered 

one final design element: a small representative gallery of thumbnails in 

one of the columns. We investigated gallery plug-ins but decided to wait 

until we had a sufficient number of images posted on the blog to revisit 

that possibility, in part because implementation would prolong the blog's 

publication. 

We did little testing other than making sure that the programming 

worked offline on a web development server. There were no formal usability 
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studies. We developed two simple goals while working on the blog: create a 

clean, simple design, and write in a conversational tone (i.e., not academic) 

that would foster broad readership and participation. 1 cncouraged writ-

ing about personal connections to any of the photographs so that readers 

could sense that photographs make connections with our lives and are not 

just artifacts kept in archival boxes reserved for scholarly use. Our writing 

styles were to reflect our personalities, but more so that of the material-

the photographs of Hugh Morton. At first Elizabeth and I shared writing 

duties, but as her knowledge about the collection grew she did most of the 

writing. Eventually other writers contributed posts, including some gradu-

ate students working with the collection and a devoted volunteer who 

knew Hugh Morton and frequently offered comments on the blog. 

Results 

Results and success are very difficult to gauge with blogs. Another of 

Mullenberg's recommendations is "Have Metrics for Everything You Do." 

In Ins presentalion he states, "if you're not measuring the things that your 
users are doing and the metrics of your success, you're never Boing to 

know when you get there." He recommends asking yourself, "What is it 

that there will be more of or less of that means you're successful," adding 
that we might not know yet what makes for "successful blogging" and 

suggesting that the answer may be rooted in the number of page views and 

comments a post may receive. 

Despite Mullenweg placing high value on metrics, WordPress has 

limited statistical tools. Web usage statistics are, unfortunately, also very 

problematical because in terms of page views, "bots" (computer programs 

that harvest information from web pages) and RSS feed aggregators wildly 

inflate the number of "hits" a website receives. Estimating the number 

of "visits" is a different statistical measurement designed to counter that 
inflation. In terms of the library's web statistics for its managed blogs, 

North Carolina Miscellany consistently ranks first in hits and A View to 

Hugh is second. (See Figure 1.) As measured by "visits," however, A View 

to Hugh surpassed North Carolina Miscellany in .tune 2008 and, with the 
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Figure 1: "Hits" an A View to Hugh and North Cnrolina Miseellany, November 2007- 
October 2009. 

exception of July 2009, has continuously ranked first through October 31, 
2009.4 (Sec Figurc 2.) 

After exactly two years, we had written 131 posts—an average of 5.5 

posts per month. The blog received 903 "approved" comments and 1,480 
instances of "comment spam," which is spam masquerading as a comment 

that may or may not sound like it is pertinent to the post. WordPress does 
an admirable job of capturing comment spam in a holding area for review. 

Some of the filter's approved comments, however, still "smell like spam." We 
delete the obvious oncs that get past the spam filter, but we let some stay if 
they sound genuine just in case they are real. With those caveats concern-
ing spam and comments, each post averages ahout seven comments. We da 

not moderate comments, meaning that readers' comments appear online 
instantaneously. This helps enliven discussion, especially if we have writ-

ten a post related to a current topic in the news. The downside of this deci-

sion is the need to sift through comments daily and delete spam not caught 

by the spam filter. As with tallying hits and visits, counting comments is 
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Figure 2: "Visits" to A View to !high and North Carolina Miscellany, November 2007-0etober 
2009. 

only a relative measure of success; total readership is significantly greater 

than those who leave comments. 

So if counting page hits, visits, and comments are not good metrics for 

evaluating a blog's successfulness, what is it that "there is more of or less 

of" that proves the blog has been successful? Here are some examples that 

are more like "intangibles" than the results of metrics. One of our goals was 

ta provide readers a glimpse into processing the Morton collection so they 

might have a better understanding about what archivists do. We have thus 

far created 27 categories that we assigned to posts, and the most frequently 

used has been "Behind the Scenes" (44 posts). That category means that a 

post focuses an or includes some discussion that relates to processing the 

collection, so a third of our posts address that goal. The blog led to our 

dedicated volunteer who has helped us immensely with identifications. The 

blog has given graduate students who work with the collection an oppor-

tunity to share their insights and experiences. Blog readers have identified 
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many photographs, enhancing future access to those images. Sometimes 

we stir up enthusiasm without even trying: ten minutes before lcaving 

work cm a UNC-Duke basketball gante day, 1 quickly mounted a Post using 

an unidentified color slide from a past gante with minimal text. lt remained 

the blog's most-commented-on post more than a year and a half Wer. 

Other library departments saw what a blog could do and created their own. 

And perhaps most satisfying of all: we have not received a single e-mail or 

telephone call wondering why the Morton collection has taken so long to 

process. So despite the lack of hard-and-fast statistics, we know we have 

broadened awareness about the Morton collection. 

One tangible accomplishment undoubtedly contributed to incrcased 

readership. In February 2008, A View to Hugh won ArchivesNext's Best 

Use of Web 2.0 Technologies Award. 

Challenges 

Dur first challenge emerged after writing a post that unwittingly touched 

on a contentious topic, revealed to us by reader comments. We decided to 

let the comments play out in the Spirit of scholarly debate and to focus 

our writing on the photographs of Hugh Morton and not the person of 

Hugh Morton. Less dramatic but equally important is the responsibility of 

coming up with content on a consistent basis. lf posts are added sporadi-

cally, readers will drift away. To retain readers, our posts usually have 

subslantive writing, which takes time—time that could be spent processing 

the collection. Dctermining the appropriate amount of time to spend creat-

ing a post is very subjective, with some topics meriting longer text and 

other subjects relatively little. And sifting through the sparr issues noted 

above is a bit annoying, but not burdensome. 

One disappointment has been that archivists, photographic or other-

wise, seemingly do not contribute comments. We know many archivists 

and colleagues read the blog hecause they teil us how rauch they enjoy it 

when we see them at professional meetings and other gatherings. 
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Lessons Learned 

"Think 1.0" is another Mullenweg guideline that means get your blog out 

there as soon as possible. Learn from user feedback. You'll make mistakes 
and encounter unexpected situations; learn from them, too. Pay attention 

to details: unless the situation does not permit, we always have a second 
pair of eyes look at a post before posting, with an eye for things such as 
typographical errors and improper puneluation, style issues (1 turn to the 

Chicago Manual of Style when in doubt), and nonfunctioning links. Involve 
other staff to share the limelight and recruit other contributors for a variety 

of voices—but at the same time keep a harmonious style. This also parcels 
out the workload, helping to negate the time spent away from collection 
processing. Follow up on blog comments—at least the useful ones—and say 

thanks or evcn send a separate e-mail offline. This creates an atmosphere 
of dialog and encourages future readership and participation. 

As I've thought about the question on what I wish I had know before 

I got started, I've honestly concludcd that I'm glad I knew very little. This 
kept the excitement and enthusiasm levels high as we explored a new 

endeavor. 

Next Steps 

Our overarching idea for the Morton collection is to leverage A View to 

Hugh to capitalize on its success. We have yet to develop a gallery for 
images used within the blog, hut recent developments by the library's web 

team utilizing Media RSS may allow us to do so. A CONTENTdm collection 
(http:llwww.lib.unc.ednidcfmortonn has been created to showcase high-

lights from the collection, and we now make connections between blog 

entries and records in the CONTENTdm collection. Now clicking on an 

image in the blog opens a doorway into more than 2,000 scanned Morton 
images at the time of this writing. We incorporated a feedback form into 
the digital collection, but to date we have not made it function like blog 

comments. 
More significantly, we developed a successful proposal funded by the 

North Carolina Humanities Council to hire humanities scholars to write 
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essays based around selected images in the Morton collection. The essays, 
1,000 to 1,500 words long, will analyze predominate subjects and themes 
within the colleclion. Authors will be drawn from a Pool of interdisciplin-
ary scholars and writers who are established authorities an their topic. The 
essays will be added to a special section of A View to Hugli. 

From a design standpoint, advancements in WordPress (and the inevi-
table conflicts with web browsers that result) will likely cause us to select a 
different template than Blue Zinfandel and thus redesign the site. Tampering 
with success can be risky. Finally, the library is looking at Omeka as a 
possible tool for developing online exhibits. It is a program that is very 
similar to WordPress, so it may be possible to make connections between 
posts in A View w Hugh, online exhibits, and CONTENTdm records. 

Notes 

Mark A. Greene and Dennis Meissner, "Mors Product, Less Process: Revamping Traditional Archival 
Processing." American Archivist 68 (Fall/Winter 2005): 208-263. 

The software can he acquired from littp://www,wordpress.org: www.wordpress.com is a website for 
hosted blogs. 

Matt Mullenweg, "The First 100K Users Are Always the Hardest," presentation at BoyClil (San 
Francisco Bay Area chapter of the Association for Computing Machinery, Special (nierest Group an 
Computer-Human Interaction), August 8, 2006, http://www.haychi.orgicalendar/20060808a1 (ac-
cessed December 10, 2010). 

' A visit is defined as "a sequence of requests from a uniquely identified dient that expired after a 
certain amount of inactivity" (see the entry for "web analytics" an http://www.wikipedia.org). The 
UNC Lihrary uses Wehalizer to compile its weh usage statistics and visits are determined by the 
Wehalizer "total cntry pages" caiculation. 



CASE STUDY 

"Broadcast Yourself": Putting Iowa State 
University's History on YouTube 

Michele A. Christian and Tanya Zanish-Belcher 

Overview of Repository 

The Special Collections Department was created at the Iowa State University 

Library in 1969. Its mission is to identify, select, preserve, create access 

to, provide reference assistance for, and promote the use of rare and 

unique research materials that support major research areas of Iowa State 
University. The department maintains active public service, outreach, and 

tour programs for both on- and off-campus groups, including academic 

classes, the Center for Excellence in Learning and Teaching, the Honors 
Program, ISU Learning Communities, Extension and 4-H groups, and K-12 

student groups such as National History Day. The seven-member depart-

ment serves more than 150 researchers per month and responds to nearly 

15,000 reference requests annually, in addition to hosting hundreds of 

other on-site visilors. 

The collections includc some 17,000 linear feet of archival materials 

documenting agriculture, natural history, statistics, veterinary medicine, 

and women in science and engineering. Included are manuscript collections 
donated by individuals and organizations not necessarily connected with 

ISU but reflective of the university's mission. The department also includes 

the University Archives, consisting of official records and faculty papers; 

more than 1,000,000 photographs; and 50,000 rare books dating back to 
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1475, with strengths in agricu]ture and the natural sciences. Finally, there 
are 10,000 motion picture Films (dating from 1940 to 1980), the majority 
produced by the Iowa State Film Production Unit and WOI-TV. The collec-
tion also includes film footage that is related to manuscript collections, 
such as the Roswell Garst Family and the Rath Meat Packing Company. 

Business Drivers 

As noted above, the Special Collections Department has always been 
focused on outreach and public service. As efforts continued to digitize 
important parts of the collection, we at the department were pressed to 
find a new way to share this material outside of the Library's website, and 
Web 2.0 appeared to be a viable solution. Of particular concern was access 
to the department's 10,000 16mm motion picture films. With hundreds of 
millions of international users watching videos each day, YouTubc was thc 
obvious choice of the video sharing sites. We use YouTube in conjunction 

with our other Web 2.0 tools, such as Flickr and Scribd, which al]ow us 
to share Photographs and documents easily. These tools have inereased 
the department's visibility, not only outside of Iowa State University but, 
surprisingly, also on campus. 

YouTube offered us a way to provide access to a collection that is 
not easily available to researchers. Until now, anyone wanting to watch 
the films had to visit the department's Reading Room and use special-
ized equipment for viewing archival film. YouTube gives the department 
an outlet to highlight many of the unique 'Films in the collection and 
also removes the onus of providing storage and access for digitized films 
through the Library's servers. These Films provide a means for ISU alumni 
to rediscover and share some of their moments as students hy watching 
campus-related films. 

Setting the Stage 

After experiencing success using Flickr for its photograph collections, we 
decided that using YouTube would be an excellent way to provide access to 
the department's Films. We organized the account in January 2008. The ferst 
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technical issue was to determine how to best upload the films to YouTube. 

For the past few years, the university's Information Technology Services 
had been digitizing and transferring the department's 16mm films to DVD. 

Departmental staff had requcsted that some films be digitized based on 

the frequency of reproduction requests from patrons and researchers. As a 
general policy, a duplicate copy was always created for the department's 
collections as well. Because these films were already in a digital format, we 

selected them as the highest priority for YouTube. Once these initial films 
were loaded, we selected additional films hased on varying factors, such 

as patron use, content and appeal, and requests. We have thus far focused 
on uploading films documenting Iowa State University, the state of Iowa, 

and agriculture. 
Because we selected YouTube as our platform, we followed their 

requirements and suggestions for uploading videos. YouTube has limits on 
the size and length of the videos to be uploaded; the video cannot be more 

than 1 GB in size or more than ten minutes long.' YouTube also offers 
suggestions about what formats are most compatible, including .avi, .mov, 

.mp4, and .swf.2  We elected to use .mp4, because these files could also be 

loaded to the department's iPods, which were purchased for patrons to 

listen to oral history interviews. 

Because most of the films in the department are more than ten minutes 

long, we used software to edit the films into segments and create the .mp4 

files. We selected Adobe Premiere for editing the films. Once we loaded the 

video into the computer, we edited the films into ten-minnte segments. 

We created a simple set of text templates for titling each segment, which 
included the call number and title of the video and the segment number. 

We inserted text at the end to let the viewer know how he or she could 

acquire a reproduction. 
After saving the segments, we loaded the videos into YouTube. 

Loading them backward, with the last segment uploaded first, puts the 

video segments for each film in the right order. When loading the films 

to YouTube, we included brief metadata about each film, such as the title, 

date, description, and names of key individuals in the film. YouTube also 

allows for the tagging of each video, and we chose terms as basic and 
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specific as possible so researchers could easily locate what they necded. 

YouTube offers many Features, such as allowing comments and ratings by 

viewers and allowing users to embed the videos to websites. To deter spam-

mers from leaving comments, we selected the option to have the viewer 

comments be approved before they arc posted an the web. We also chose 

not to allow the videos to be embedded in order to control their use. 

Results 

Wc have been pleased with the results thus far. After uploading more 

than fifty films to YouTube, patrons had viewed our videos more than 

52,000 times and viewed our channel more than 4,000 times. According 
to YouTube's Insight program, the videos have attractcd YouTube viewers 

from around the world, including countries such as Mozambique, Russia, 

Uruguay, and Indonesia. So far, sixty individuals have subscribed to our 

channel; we gain approximately two to four new subscribers each month. 

The department has also bccome "friends" with Iowa Public Television, 
Silos and Smokestacks National Heritage Area, ]SU Athletics, ISU News 

Service, and ISU Extension. In YouTube a friends list is a contact list.' We 

chose to use the friends list as a way to connect the department's channel 

viewers to channels of other cultural institutions and Iowa State University 

units. 

Some of the most popular Films include several produced by the Iowa 

State University Film Production Unit and CINE Eagle Award winners, 

When We Farmed with Horses and The Last Pony Mine. Patrons have 

visited these two films 2,846 and 1,225 times, respectively. Othcr films that 

have received numerous hits include episodes of television shows produced 
by W01-TV. The Fort Madison Prison episode of In Our Care is the most 

viewed video an the department's YouTube channel; it has received 7,144 

views. It received nearly 5,000 views its first day and continues to get a 
few hundred views each month. Episodes of The Magic Window, a lora] 

children's show, are also popular. We had included several episodes of 

The Whole Town's Talking, a show from the 1950s dedicated to help-

ing communities talk about some of the more pressing issues they faced, 
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including school consolidation, youth recreation, school funding, and 
Native American rights. 

Thus far, the videos have been well received, and many viewers have 
contacted the department to ask for more episodes to be added. The best 
comments have come from those who seem to be emotionally attached to 
the videos. Several comments were made about the episodes of The Magic 

Window. They include: 

1 loved this show as a kid. And that was some pretty snappy dialogue between Betty 

Lou and the puppets. My favorite line is "lt would be a shame if you died and missed 

Christmas!" 

Oh my gosh!! 1 am so happy to find this on You Tube. I remember watching this when 

I was linde!!! So funny to see it now that I am older. 	Thanks again for posting it. 
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Thanks so much for posting this video. 1 grew up with WOI-TV and especially enjoyed 

the morning show with Betty Lou. I always tried the crafts she did hut they never 

came out very gond.... Thanks for hringing back an early childhood memory for me. 

1 LOVED "Magic Window." Just the theme song alone matte my dayr 

Many viewers have also contacted the department to request repro-

duction copies, and the department has experienced a major increase in 
the number of requests. Before uploading these films to YouTube, we had 

received, at the most, no more than a dozen requests each year. Currently, 

between three and six requests per month are received and we have adjusted 
our policies accordingly. 

Throughout the ISU campus community, the department's YouTube 

channel has received some positive press, including being advertised to 
Iowa State University alumni through the ISU Alumni Association's news-
letter. Articles have also appeared in the university's newsletter for faculty 

and staff, and the films' accessihility on YouTuhe have been emphasized in 
presentations for Alumni Weekend. 

Challenges 

The department has faced several minor challenges since starting the chan-

nel on YouTube. The first was the dedication of staff time to select and work 
with the films as well as keeping abreast of YouTube's new Features. White 
the department has seven staff meinhers, only two spent time working on 

these efforts. The department head supervised the project, prioritized film 

for digitizing, and provided needed feedback and support. The archivist 
spent considerable time learning software and managing the process of 
selecting and uploading film, which could be between fifteen and thirty 
minutes of prep work for the software to convert the file to .mp4. lt takes 
approximately one to one and a half hours per ten-minute segment for the 

software to convert the file and an additional fifteen to thirty minutes to 
upload the video to YouTube. For a busy department, this dedication of 
staff time is a significant commitment. 

The department's channel frequcntly received spammed comments. 
Many ofthese comments were invitations to other sites that were oftentimes 
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obscene. This issue was easily handled by selecting the option to approve 
all comments before they went live and became available to all viewers. 

Our most significant challenge concerns copyright issues. The majority 
of films were produced by the university and, consequently, the department 
has rights to reproduce and make them available. However, in some cases, 
nonexclusive reproductive rights had been given to a third party such as 
a distributor. This was especially true for the most popular films, such as 
The Last Pony Mine and When We Farmed with Morses. Although patrons 
were unahle to download a high-quality film, the distributor remained 
convinced that the availability of even a low-resolution copy on the web 
would result in descreased demand for fee-based reproductions by the 
distributor. In reality, one could argue just the opposite—that a YouTube 
copy with an explicit link to the distributor could actually increase the 
film's visibility and marketability. After seeking guidance from the univer-
sity's Information Technology Services, we decided to maintain access to 
the films in their entirety. 

Another copyright challenge had to do with the uploading of the depart-
ment's one episode of Seventeen, a popular local teenage dance show from 
1958 produced by WOl-TV. YouTube decided to remove or mute videos 
containing Warner Music Group (WMG) music after negotiations with the 
company broke down in December 2008.' Unfortunately, WMG owned the 
copyright to many of the songs the teenagers danced to in the video, 
although they were of extremely poor quality, and in February 2009 the 
video had a copyright challenge. To be compliant, we could either remove 
audio for these selectcd songs or remove the entire film from YouTube. For 
the time being, we have decided to remove the film in its entirety but may 
add the portions back at a later date with the copyrighted sound removed. 
This is simply another Web 2.0 learning experience. 

Lessons Learned 

The greatest lesson we lcarned from this experience is the amount of time, 
effort, and labor involved with digitizing films, uploading them, and ma king 
them available on YouTube. White not difficult, it did require staff research 
and experimentation to learn the process, as it is not simply uploading an 
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already existing file. Despite the time commitment, this experience has 
been worth it. As an outreach tool, YouTube has providcd the department 
with a worldwide audience we never would have had otherwise. 

Next Steps 

We plan to continuc to expand efforts with YouTube, as well as Flickr, 
iTunesll, and Scribd. In particular, we will focus on adding to YouTube 
some of the department's more critically acclaimcd films, such as digitiz-
ing and uploading the remaining episodes of The Whole Town's Talking. 

The first several episodes were digitized using a grant from the National 
Television and Video Preservation Foundation (NTVPF). The series was 
funded by the Ford Foundation with the goal to "achieve a new and 
hroader sort of audience participation program—through the involvement 
of the whole community.... It is trying to Show that it can use the colorful 
limelight of a television setup to spark entire communities to a discussion 
of their problems." The discussions touch not only on school consolidation 
but also on the relationships betwcen farm and town dwellers, services in 
the community for youth, and manufacturing. 

We will also explorc digitizing more of In pur Carc, a series of docu-
mentaries filmed inside lowa's mental hospitals, prisons, and other institu-
tions. The series was awardcd the National Sylvania Television Award for 
Production Excellence. These films provide perspectives and issues faced 
by lowans in the mid-twentieth century that may enlighten those facing 
similar issues today. 

Finally, we will be working collaboratively with the university's 
Information Technology Services, which has recently entered into a Partner 
account with YouTubc. We will also expiore opportunities relating to grant 
funding and curriculum development utilizing film and video fooiage. 
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CASE STUDY 

The Virtual Archives: Using Second Life 
to Facilitate Browsing and Archival Literacy 

Mattie Taormina 

Overview of Repository 

Stanford University's Special Collections and University Archives depart-

ment is located in the Green Library on Stanford's campus in Palo Alto, 

California. Dur department comprises seventeen staff members: nine 
professionals and eight paraprofessionals. Five of the seventeen staff 

members work part-time. Many are grant funded. In 2008, we answered 

approximately 2,500 reference questions and circulated 81,000 items. In 

addition to rare book collections, these circulated items come from our 

department's approximately 35,000 linear feet of manuscript materials and 

25,000 linear feet of university archival materials serving the Stanford 

community as well as the general public. Additionally, we have a robust 

instruction program resulting in approximately 177 classes being held in 

Special Collections, serving more than 2,000 students. 

Business Drivers 

In 2006, Stanford University Libraries and Academic Information Resources 

(SULAIR) created a Second Life (SL) team to explore virtual world technol-

ogy and its potential impact on the future of libraries and on outreach. 

The all-volunteer team, led by Deni Wicklund, manager of the Stanford 
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University Libraries Tech Support Group, consists of representatives from 

different parts of the library and includes me in my rote as the head of 

Public Services for Special Collections and University Archives. 

Virtual reality is an emerging field that allows discovery and collab-

orative research opportunities that enables patron browsing to become 

interactive and three-dimensional, making the search experience more 

experiential. Second Life (SL) is a virtual world where individual users 

create avatars—or online personas—to travel throughout SL and interact 

with other people in real time. In fact, in August 2009, one source reported 

that there are approximately 1 million people with accounts and almost 

60,000 users online at any given time.' Joining SL is free and conversa-

tions between avatars occur in real time through online chat or micro-

phone use. 

The team chose Second Life specifically because, at the time, there were 

very few well-dcveloped virtual worlds that were not bascd on gaming 

programs. Virtual-world technology, more than the traditional method of 

a static list of scanned books on a web page or database, affords scholars 

the possibility of collaboration in real time during the discovery process. 

For example, if one scholar in France is browsing R. Buckminster Fuller 

materials and another Fuller scholar in Texas walks up and sees this, the 

two can spontaneously begin discussing their research. And, like tradi-

tional websites, having our digital content in SL makes parts of Stanford's 

rieh library resources browseable to any scholar, anywhere, regardless of 

Stanford affiliation, without compromising the safety and security of the 

original resource. 

Setting the Stage 

Realizing how incredihly powerful this new virtual-world technology 

could be for collaborative research, by early 2007 Stanford library's island 

in Second Life had become a sophisticated gathering of virtual buildings 

and complexes specifically designed as meeting places. Although classes 

and lectures were held on the island, there were no educational resources, 

so there was little reason for visitors to return on their own. 
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The SL team approached my department and asked for unique content 
that could be featured in the virtual buildings. Ideally, this unique content 
would draw visitors back to the Island and showcase Stanford's extensive 
educational resources. One SL team member, Digital Collections Project 
Manager Michael Olson, suggested constructing a virtual archives that 
would create a new opportunity for scholars to discover and use our primary 
resources online. Michael's idea offered direct and unmediated access to 
primary source materials, without a curatorial overlay, and circumnavi-
gating the real-life concerns of material damage, theft, and fluctuating 
climate conditions while providing a new way for scholars to collabo-
rate in real time. Additionally, I saw the experiment as a way to replicate 
the richness of the real-life reading room experience in order to promote 
archival literacy and familiarity. 

We conceived a test site that would contain the following features: 
the boxes in our remote deep storage facility would be replicated virtually 
so that, for the first time, scholars could browse our closed manuscript 

Figure 1: Stanford Lniversity's Virtual Archives in Second Life features manuscript boxes 
an reading tables, ready for browsing and research from virtual patrons. 
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Figure 2: A sampling of scanned images from each box appears when the box is opened. 
These images detail the impact that the 1906 San Francisco Earthquake had on the Stanford 
campus. 

collections stacks—a practice not offered in real life. (See Figure 1.) Avatars 

could open a particular Hollinger box and see a sampling of scanned 

documents from that box appear, along with a link to the collection's 
online finding aid. (See Figure 2.) It would be a method of browsing, not 

searching. 

To build this test site, team member Jessie Keck had to create an original 
script in order to replicate the Hollinger boxes, because one did not already 

exist in Second Life. I would provide all the digital content arid biblio-
graphic information for the featured collections. Because team members 

had limited firne to devote to the test site, we decided that instead of scan-

ning the entire contents of a collection (something that would have taken 
a great amount of time), we would offer a sampling of documents based on 

the reproduction requests public services had received over the years. This 

way, the images could he repurposed and no new labor would be required 
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Figure 3: Each Second Life manuscript box exactly replicates the appearance of the real-
life box it represents, including the box's labels. 

for that part of the project. Additionally, the actual boxes' contents and 

labels were photographed to capture and replicate the appearance of the 

physical box. (See Figure 3.) 

This realism plays a key role in furthering our goal toward archival 

literacy and removing some of the perceived barriers to using Special 

Coliedions.' For inexperienced researchers, seeing the manuscript boxes 

and folders virtually familiarizes them with the physical reading room. 

Going through the boxes online makes the process of primary source 

research less intimidating, and they get a sense of the time needed to 

conduct archival research. For more experienced scholars, the ability to 

quickly survey the contents of a collection allows them to make a more 

informed decision about whether or not a trip to Stanford University is 

necessary or if ordering photocopies will suffice. (See Figure 4.) 
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Because reference is a key component to any archives, we created a 

virtual bulletin board where patrons can post reference questions that are 

then sent to Public Services and answered via e-mail. (See Figure 5.) 

Results 

From the outset, we created the virtual archives as an experiment—a test 

site—and so the results and outcomes are still being tabu]ated and consid-

ered. Thus far, however, the Feedback has been overwhelmingly positive. 

The virtual archives' official opening was July 2009 with an open house 

specifically geared toward archivists and special collections librarians. 

The open house produced success that we were not prepared for: bloggers 

wrote about their experiences, thereby giving us more exposure. Less than 

three hours alter the open house, a participant made a video of his visit to 

Figure 4: By seeing the actual box's contents, scholars can quickly assess the thickness of 
folders, note the condition and housing of materials, and compare the finding aid's listing 
to the actual box contents. 
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the virtual archives and posted it on Flickr, thereby making us realize we 
needed to create an "official" video as well. That same evening, a professor 
from a nearby university brought his dass to our site and held a virtual 
seminar there centered on our materials. The following business day, a 
reporter from the Chronicle of Higher Education wrote an article on the 
archives that was later reprinted in the American Library Association's 
(ALA) online news. Last, we were taken aback by the numerous requests we 
received for a second open house, which occurred in August and included 
museum professionals as well. From July to the beginning of September 
when this article was written, almost 200 avatars visited the virtual 
archives, with each person spending approximately thirty minutes looking 
at nur collections. Those new avatars, coupled with the number of hits the 
unofficial Flickr video of our site received (208), resulted in approximately 
400 more people aware of Stanford's Special Collections and University 
Archives' collections in two months. 

Figure 5: Visitors can send their reference questions to staff by posting messages on the 
virtual message board. 
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Following are some of the comments we received: 

• Stanford's work has shown they are also focused on finding ways 

to increase the value of their collections simply by providing new 

means of access. (E-mail received by the author) 

• I Iike how the virtual archives are meant to look Ilke the real 

archives, at least in terms of the containers, Photo of what is in 
them, and sample content. (Live feedback from July 31, 2009, SL 

open house) 

• First, it seems a new and interesting way to both provide access 

and outreach, a good way to introduce students and other visi-

tors to what closed stack material is like. (E-mail received by the 

author) 

• I really like the out-of-the-box thinking for this project. It is just 
the kind of thinking that is needed to keep the Special Collections 

and Archives worlds relevant in the 21st century. (Blog post) 

More surprisingly, it is not only information professionals that seem to 

enjoy our archives. The earliest fecdback we received was from ncwspaper 
reporters writing articles on Second Life or social networking technolo-

gies. The reporters wrote favorably about the virtual archives portion of 
our online resources. More specifically, they delighted in selecting a box, 

opening the lid, and seeing a Mark Twain letter that they could zoom in on 

rather than the thumbnail image most e-databases provide.3  

Although the Second Life team remains excited about the virtual 

archives, we are unsure of whether we are reaching our target audience: 

the Stanford community and other primary source-dependent scholars. 

Despite a growing awareness of virtual technologies, not many Stanford 

faculty or students are using SL yet, making the virtual archives still some-

what unknown to our own immediate community. Outside scholars seem 

to be elusive as well. Many visitors tend to he people who stumble upon 

the virtual archives and are unaware of what an archives is. To remedy 
this, we need to be more aggressive in our advertising and outreach efforts 

to the Stanford community and to other scholars. Additionally, a fuller 



50 
	

A Different Kind of Web 

representation of the archives' holdings potentially cou]d draw in more 

visitors as well. 

Challenges 

The main challenges we faced in placing primary source material in Second 

Life were SL construction knowledge and a lack of devoted full-time project 

staff. SL construction can bc time-consuming and requires some tcchno-

logical expertise. For example, it takes me about thirty minutes to review 

prcviously scanned items, quality-check their metadata, and make any 

needed adjustments to the image lcrop, resize, etc.) before it can go into 

Second Life. Additionally, it takes me approximately forty-five minutes 

to create a new virtual box and match it with its corresponding scanned 

images. Thus, each manuscript box takes almost one and a half hours to 

create.4  

Without staff specifically dedicated to building and augmenting the 

Second Life island, individual projects tend to move slowly. Our virtual 

archives potentially could have more end users if more collections were 

representcd in SL, but limited staff Urne devoted to this project stymies 

this. Despite the lack of staffing, our team still has successfully created 

more than twenty boxes representing fourteen collections. This is due 

solely to the passion and dedication of the team members who often give 

up their personal time an nights and weekends to make the island fuller 

and richer. 
More difficult challenges that we are addressing are Chose based an 

perceptions. Some of my colleagues are resistant to the project becausc 

they view Web 2.0 tools as either a "time drain" or as a conflict between 

games and research.5  While it is true that SL requires signifteant time to 

create items in the virtual world, these staff members may see the value in 

exerting such efforts when statistics support a solid return, be that in online 

dass visits, reference requests, in-person visits, and/or individual online 

visits. One colleague remarked that viewing information in a 3-D, inter-

activc manner seemed to trivialize the research process, making primary 

sources look like computer games. Because Second Life is still "gaming" 
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drivcn, the average visitor may not consider or realize that the island is a 
learning environment. 

In fact, many in the information profession share this point of view 
as well. One comment posted on the popular blog ArchivesNext concerned 
our first open house: "interesting idea . . . would think that the choice of 
second life as platform might not be serious enough for the archives of 
Stanford:6  Additionally, several archivists commented via e-mail that they 
were not able to access Second Life from their work computers because 
their employers prohibited them from using any social networking sites 
such as Second Life, Facebook, and Twitter, because their administrations 
did not view these technologies as business-related or appropriate. 

Although it is true that most scholars today are not yet using this 
method to conduct their research, there is a strang possibility that our 
not-too-clistant-future end users will. Virtual-world technology could 
likely he the next incarnation of the web, but it will take society some 
time to absorb and adopt it into their everyday lives. This delay is part 
of the natural process of introducing people to something new. That said, 
society is well into Iltis cultural shift as virtual worlds are the natural 
next step in our ongoing relationship with technology. We are already 
absorbing three-dimensional, interactive computer interfaces into our 
daily lives: Google maps, iPhone applications, personal GPS navigation in 
cars, augmented reality, and Wii videogames used for fitness (not games!). 
Why would we assume that this technology would not spill over into the 
field of primary source research in the near future? Using virtual worlds to 
conduct research is a paradigm shift, a new way of thinking about schol-
arship, which requires a new approach to research. The perceived barriers 
to using this technology for scholarly endeavors will ebb with time and 
increasing familiarity. 

Next Steps 

The future holds endless possibilities for our island, but significant addi-
tions to the virtual archives will reniain on hold, however, until we can 
assess our visitors' feedback and how they use that part of the island. 
We have to he patient and allow time for people to discover and use the 
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archives. If we see interest in the resources there and receive reference 
questions, we will add more archival collections. 

In the meantime, we continue to focus nur efforts on publicizing the 
virtual archives' existence. First, we will produce an official, informational 
video introducing the archives to users. We will post this video on Flickr 
and YouTube for greater public dissemination. Second, we will create a 
traditional web page on the Special Collections and University Archives 
website and list the collections we have in SL with the island's address. 
We will add an RSS fced option on that page to alert subscribers when 
new collections are addcd. The aforementioned informational video will 
be featured there as well. Because SL is not crawled by search engines, the 
traditional web page will allow users to discover the archives using popu-
lar search tools. Next, bookmarks advertising the archives will be placed at 

each of Green Library's entrance doors in an effort to reach the Stanford 
community directly. Additionally, we held an open hause for the scholarly 
community in wini er 2010 in an effort to increase awareness among schol-
ars and to solicit their direct Feedback. 

Last, because so many online visitors to the island are unfamiliar with 
an archives, we will create a virtual billboard that explains what these 
materials are and how people use them. We see this as a wonderful oppor-
tunity to introduce our profession to a larger audience while getting them 
excited about our resources. 

Although Second Life may not be the ultimate platform for virtual 
research in the future, our early exploration of this virtual-world technology 
allows us to forecast how our users will want to discover primary sources 
in the not-too-distant future. lt has provided us an essential launching 
pad to experiment with these new concepts and see what is effective and 
engaging to our patrons. We are excited about the future of our Island and 
look forward to virtual scholars using our materials as creatively online as 
they do in real life. 
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CASE STUDY 

Making Friends and Fans: Using Facebook 
for Special Collections Outreach 

Jessica Lacher-Feldman 

Overview of Repository 

The W. S. Hoole Special Collections Library is part of the University 

Libraries at The University of Alabama, a public university founded in 

1831 and located in Tuscaloosa, Alabama. With a student body of around 

30,000, including undergraduate, graduate, and professional students, the 

campus is diverse and dynamic. The University of Alabama Libraries is a 

member of the Association of Research Libraries' and is considered the flag-

ship academic institution in the state of Alabama. The W.S. Hoole Special 

Collections Library is an academie special collections library, serving as 

the university's institutional archives as well as a manuscript repository 

and a rare book and published materials library. The library holds more 

than 2,700 manuscript collections, including major congressional papers, 

plantation and farm records, business and church records, and papers of 

authors, artists, and others. The library also holds significant book collec-

tions, including rare books, Alabamiana, and several other important print 

collections. Other significant holdings inelude rare maps, extensive photo-

graphic collections, and other materials that reflect Southern history and 

culture, popular culture, folk life, and American vernacular music. 
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The Hoole Library serves more than 3,000 patrons per year both virtu-

ally and on site. More than forty classroom visits a year, public events, and 

an active cxhibit calendar bring people from across campus and around 

the community to the library for reasons besides individual research proj-

ects. The library staff includes eleven full-time employees (five faculty 

members, one professional staff member, and five support staff posilions) 

and is the physical home for the University Libraries' digital program. In 

addition to statt the Hoole Library employs more than thirty undergradu-

ate and graduate students year-round in various capacities. 

The primary audience of the Hoole Library is University of Alabama 

faculty, staff, and students. The Hoole Library also serves a variety of other 

constituencies, including researchers and scholars from Alabama and 

around the world. 

Business Drivers 

I joined Facebook rather reluctantly, primarily hecause a Facebook pres-

ence centers on exposing one's personal life for the entire world to see. 

My interest in joining did not originate within my repository or as part of 

a larger discussion on outreach, but rather developed out of my personal 

interest in outreach. l finally decided to sign up for Facebook during the 

Society of American Archivists' annual meeting in August 2008, when 

colleagues strong-armed me into joining. Sitting in my hotel room on my 

laptop computer, 1 created my profile and began to explore the site. 

My primary motivation was to simply tap into the very powerful 

social network that is Facebook and to see how traditional and progressive 

outreach endeavors might be furthered through the use of this medium. 

Outreach has always been a fundamental professional interest of raine and 

a motivating factor in much of my work as an archivist, and it was clear 

both on a personal and professional level that joining Facebook was criti-

cal in moving outreach endeavors forward and in finding new audiences 

and making greater contacts. To determine if this would work for outreach 

endeavors, and to determine how my repository and my outreach endeav-

ors might benefit from this medium, I had to actually join Facebook. 
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Figure 1: A screenshot of the W.S. Hoole Special Collections Lihrary's fan page, Fehruary 
21, 2011. 

My interest in developing a Facebook presence for the Floole Special 

Collections Library and other library and academic outreach endeavors 

under my purview was multifaceted. (See Figure 1.) One factor revolved 

around gaining exposure for the University Libraries' lecture series for 

which I am responsible. Finding a way to get the lecture series to a broad 

range of students has always been extremely appealing, especially because 

we are always competing for audiences, as any large academic institution 

might be. 

Conventional methods of promoting lectures, readings, and events, 

such as press releases, fliers, the use of community calendars and conven-

tional e-mails to potentially interested parties has been critical, but despite 
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a loyal following and all efforts, many people have not found out about 

an event. Anecdotal feedback from "friends" and constituents has indi-

cated that without receiving invitations and information from Facebook, 

they would not have known about something that is of great personal or 

professional interest to them. Even further, many have grown to rely an 

Facebook to find out about cultural events in their community. 

And while we know that we cannot always reach everyone using one 

method, it is an ongoing quest for anyone doing outreach and promoting 

events to finding better, eheaper, faster, and more efficient ways to spread 

the word. 

Setting the Stage 

With some trepidation, I carefully considered my own Facebook profile 

as the foundation for what I would be doing and how 1 would represent 

myself to the public. In setting up my Facebook presence, I male a mental 
note that I did not want to reveal a great deal of personal information. 

(That is really less about Facebook and more about my own concern about 

privacyj Instead, I chose to create a more skeletal presence that would be 

scalable and recognizable but not exposing too much beyond what one 

would expect of someone using Facebook for work purposes. I left out 
some of the general profile information—which may seem like it is manda-

tory to complete when in fact it is not. In talking to several people about 

their own profile information, I found that people offen complete whatever 

information is requested of them. This means the ordinary user sometimes 

reveals personal information that they might not ordinarily share, includ-

ing home address and phone number. 

While I wanted and continue to want my Facebook presence to reflect 

who I am, I made a conscious decision not to expose my own political or 

religious beliefs in my profile. 1 also Chose to accept and seek out friends 

of all stripes to have the widest exposure to others who might be inter-

ested in the kinds of things I promote and work with in my repository. I 

continue to seek out friends, especially among the students and faculty at 
my university. 
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As my presence an Facebook grew, I chose to join "groups" and become 

a "fan" of things that reflect both my personal and my professional inter-

ests. I did this to see what others are doing an Facebook and to learn from 

what I see. 

In addition to paying dose attention to other repositories and other 

archivists/curators, I began to create some of my own groups, which has 

allowed me to help promote my repository and the work that we are doing. 

This includes a group called "Cool @ Hoole: The Blog of the W.S. Hoole 

Special Collections Library." The group is directly related to the Hoole 

blog, What's 	 which was created to allow the author to high- 

light "the collections, events, items, happenings, ideas, new acquisitions, 

discoveries, initiatives, and everything else that's Cool @ the W.S. Hoole 

Special Collections Library at The University of Alabama."' All blog post-

ings become Facebook "notcs" and generate more interest and comments. 

Additionally, these postings become status updates, increasing exposure 

for the blog, the Facebook page, and the Hoole Library in general. 

I created this group page without much consideration for what others 

an Facebook were doing that might be similar. I made the decision to create 

this group as a means to promote another Web 2.0 resource, namely the 

What's Coo!@Hoole blog. I did not want the Facebook presence to become 

additional work, but rather a tool to promote the blog. The group page, 

which had more than 250 members as of December 2010, has provided 

new opportunities to promote both the blog itself and the collections of the 

Hoole Special Collections Library to a still broader audience. 

The most successful and active group that 1 have created an Facebook 

is "University Libraries Lecture Series 1 The University of Alabama." This 

group allows me to promote each lecture and event separately and to share 

these events with a broader and broader audience. This group has more 

than 200 members. Ali members receive information an each of the indi-

vidual events announced an the site, hut, additionally, I am ahle to promote 

individual events more broadly. I can send invitations to each lecture or 

reading separately to a targcted audience and informally ask those who 

wish to share this invitation with other interested parties. 
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To further promote lectures and events, I use my status update in 
Facebook to remind friends that something is happening, especially the 

day before or the day of the event. For example, I might write "We hope 
to see you today at 4 p.m. in Gorgas Library Room 205 for a reading with 
poet Jane Doe," and provide a link to the Lecture Series Facebook group, 
or a picturc, or something that further promotes the event. This method 
of promoting a lecture or event has proven useful as it reminds interested 
parties that something they might want to attend is happening in the very 
near future and ii solicits comments and energy. Sometimes 1 find that 
someone might comment about a particular speaker or film we are promot-
ing, saying something like "I saw her in New York and her work is very 
moving." These Impromptu critiques help to fuel the energy surrounding 
an event. 

One final group that 1 created is called, "Publishers' Bindings Online, 
1815-1930: The Art of Books." This group, with more than 200 members, 
was created as an opportunity to promote the digital project of the same 
name, for which I served as project manager. Again, this is just another 
way to get the ward out in a different venue. 

In addition to these groups, I created a fan page for our library, The 

W.S. Hoole Special Colleciions Library. As of December 2010, this page had 
more than 300 fans, and I have used the opportunity to promote this fan 
page by using a widget on the WharsCooleHoole blog. 

Resuits 

Using Facebook for outreach has had some excellent results, namely, in 
making certain that people and organizations are finding out about the 
lectures, activities, and endeavors that we are trying to promote. Each 
endeavor using Facebook has proven to be a success, as it requires mini-
mum effort for setup and upkeep, but there clearly are benefits, start-
ing with providing new paths to exposure. Measuring these benefits can 
be difficult, but not impossible, and it is worth tracking on some level. 
Recording quantitative information for the lecture series, such as taking 
quick head counts and tracking increases in traffic from before and alter 
implementing Facebook can provide some insight, provided you regularly 
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count heads at lectures. Comparing or documenting anecdotal informa-

tion such as hearing feedback from individuals who express themselves by 
posting on the page, or documenting those who contact you via e-mail or 

Facebook, or by simply commenting that if they hadn't gotten your Invita-

tion on Facebook, they would not have known of the event. Any and all 

observations hclp to justify and rationalize this effort, both to yourself as 

the outreach person and to your administration. 

By regularly checking the number of members of my groups and scan-

ning them for names and faces that I do not recognize, I can keep track and 

understand the impact this form of promotion is having. 1 have been Uta nked 
both in person and via Facebook for updates and information, including a 

very welcome statement from a colleaguc in the Art Department, who said, 
"if it weren't for your updates and events, I would never know what was 

happening on campus!" Audiences continuc to grow, and, additionally, 1 

am asked more and more about my methods for promoting and am often 

contacted about opportunities for readings and book signings by aulhors. 

Facebook has allowed the forging of new collaborative relationships 

with other academic and support units on campus. For example, the UA 
Libraries lecture series now has a new creative partner in the form of 

one of the most active endowed series on campus, the Bankhead Visiting 
Writers Series in the Department of English. For the first time, in fall 2009, 

all of the public Bankhead readings were held in Gorgas Library and were 

cross-promoted as part of the UA Libraries lecture series, bringing still 

broader audiences to our events. I believe that this was initiated after the 
faculty member who was then in charge of coordinating the series found 

that what we had been Boing on Facebook was a success and wanted to 

work collaboratively. This collaboration has been fruitful and successful. 

My role in promoting materials via Facebook has also led to positive 

outcomes for other organizations with which I am affiliated. For exam-

ple, as a new member of the executive board of the Alabama Folklife 
Association, I was able to provide some key anecdotal information and 

advice about embracing this new technology and medium, which ulti-

mately led to the creation of a page for the organization on Facebook. I 

have also provided advice and guidance to other colleagues from other 
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special collections repositories that are uncertain about Facebook's role in 

promoting their own repositories and having difficullies in addressing this 

medium and its potential impact to their own administrators. While much 

of my advice and guidance is very informal, as is the resulting feedback, 

have seen and heard the positive results that this information has netted, 

which includes the embracing of this medium by administrators in archi-

val repositories and anecdotal feedback and commentary about the added 
positive exposure that Facebook provides. 

In thinking about outrcach, I chose to use tools within Facebook 

in different ways, depending an my needs. For example, by creating a 

Facebook page specifically for the W.S. Hoole Special Collections Library, 

created opportunities for people to become "fans" and opportunities for me 

to give Hoole "fans" and others specific and basic information about the 

overall repository, such as hours and information about new collections, 

while at the same time providing a venue for posting announcements about 

the repository. As of February 2011, this repository page had 332 fans. The 

Cool@Hoole Facebook presence, as a group page, creates a greater sense of 

collaboration and potential participation, which is reflective in the venue 

it represents, a blog. lt is for that same reason that I chose to create a 

group rather than a fan page for the University Libraries Lecture Series 

at The University of Alabama, Semantically, I believe that the notion of 
"group" creates a sense of community in a different way than a Facebook 

"fan page" might, though the purpose is largely the same. A "fan page" 

on Facebook is more informational and less participatory, though 1 find 

that the level of participation from "fans" or "group members" is about 
the same and what is key is to have a place for people on Facebook who 

appreciate and are interested in what you are doing. 

On a personal/professional levet, Facebook has provided me with a 

much ]arger network of colleagues than was previously accessible without 

this tool. lt has been easier to identify like-minded colleagues and to build 

an professional relationships in several ways, including the opportunity 

to write this case study. I have used this network to communicate, share 

information, explore what other repositories are doing, and continue to 

shape my professional and cultural networks. 
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Challenges 

1 have found that one of the most significant challenges to using Facebook 

is striking a balance between my personal and private persona and the 
persona and role I play as an information providcr arid advocate for my 
repository and its holdings. My own approach to Facebook was to create 
a space for myself and to build on that presence hy providing informa-
tion and access to my repository in ways that I see fit. Though Facebook 
requires a user to have a personal account in order to create groups and 

fan pages, the social network may be offering new ways to create space 
and information that can exist without ties to a personal account. 

One solution might be to create one account that is used just for work 
while keeping a private account to servc as a personal communication tool. 
This would allow for a clear Separation between public and private. 

Lessons Learned 

With more than 1,000 Facebook "friends" from several different parts of 
my life, it was necessary to make a conscious decision about the typcs 

of personal information that are displayed. Because I, like many, hope 
to keep one of my primary uses for Faccbook centered around special 
collections outreach endeavors, I have found it both critical and neces-

sary to bc conscious of this notion at all times. My Facebook "friends" 
range from long-lost friends from elementary school and summer camp, 
to distant and close relatives, to a spouse, and friends from high school, 
college, and graduate school, mixed in with donors and potential donors 
and colleagues from around the world. Embarking on the use of Facebook 
as a communication tool is truly an opportunity to bring one's private and 
public life together. Anyone approaching the idea of using Facebook as 

an outreach tool and linking professional endeavors so closely with such 
personal information should think carefully about the personal informa-
tion that they share and the presence that thcy put forth. White opportuni-

ties to share political, religious and social views may be rcadily available 
using Faccbook, it is important to consider potential ramifications in shar-
ing opinions publicly with such a wide range of "friends." 
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My established network an Facebook has proven to be a critical tool in 
several areas, including communication, collection development, outreach, 
and as a learning tool. By joining groups and becoming a "fan" of my 
colleagues' repositories and endeavors as they are presented on Facebook, 
both informal and formal best practices can be developed, ideas can be 
shared, and collaboration can be fostered through this dynamic and rieh 
virtual environment. 

Using Facebook to promote lectures and events, my repository, my 
repository blog, and the digital project I managed for more than five years 
have all been very positive experiences. If 1 could do this again, 1 might 
pay greater attention to the "before" and "alter" and find better ways to 
track the success and impact of these endeavors. I believe this in a way 
speaks to the ease in which we can come to Facebook and use it to our 
advantage. In going from complete nonparticipation to an active user in 
the matter of one evening, I found that developing metrics and measur-
ing tools did not seem like a priority at the time. Much of my feedback 
has been anecdotal and, in fact, positive, but I would like to identify more 
concrete measures of success. I believe that anyonc approaching the use of 
Facebook as an outreach tool should keep in mind methods of measuring 

outcomes and success. 

Next Steps 

In the near future, I would very much Ilke to gather concrete feedback and 
compile statistics about how the use of Facebook has had an impact on 
outreach and collection development endeavors and how it has helped me 
fulfill my roles as a curator and lecture series coordinator, The documen-
tation of anecdotal feedback, doing short surveys, or soliciting comments 
will help build a greater understanding of how Facebook is furthering 
outreach and can help focus my endeavors in the future. 

Additionally, I plan to incorporate some of the more frivolous but 
extremely "viral" applications for Facebook, including creating a "gift" 

application focusing on nineteenth-century publishers' bindings from 
the Hoole Library and a second gift application that uses images from 
the What's CooleHoole blog, including University of Alabama historical 
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images and other campus-related images. This will allow information 
sharing to a broader audience by providing Facebook users who arc not 
necessarily interested in the library but rather interested in The University 
of Alabama an opportunity to share virtual gifts with their friends, thus 
exposing them to materials from the Hoole Library's collections and the 
mission and goal of the library. This has been done with success at Albion 
College and William and Mary. For example, the William A Mary Gifts 
application, created by Amy Schindler, has sixty-seven choices that range 
from the historical to the ironic. 

I am confident that the use of Facebook as an outreach tool for 
archives and special collections is one that is useful, practical, and effec-
tive. White using Facebook as an outreach tool does require thought and 
planning, some of the information shared here should provide groundwork 

for making intelligent and pragmatic decisions about blending the public 
persona of your repository and special collections outreach endeavors 
along with your own private information when using this powerful and 
dynamic Web 2.0 tool. 

Notes 

' Association of Research Libraries, htip://www.arLorgi (accessed February 11, 2011). 

What's Cooi@Hoole, http://coolathoole.blogspot.com/ (accessed February 11 . 2011/. 



CASE STUDY 

Going Where the Users Are: The Jewish 
Women's Archive and Its Use of Twitter 

Andrea Medina-Smith 

Overview of Repository 

The Jewish Women's Archive, located in Brookline, Massachusetts, is a 

national nonprofit organization founded in 1995 to chronicle the stories, 

struggles, and achievements of Jewish women in North America. We 
develop partnerships, sponsor programs, conduct and support original 
research, create educational materials, and maintain an innovative website, 
all designed to help us understand our past and shape our future. Dur 
collections are entirely digital and comprise 225 oral histories, hundreds of 

digital images, a "virtual archive" guide to manuscript collections around 
the country, and Jewish Women: A Cornprehensive Historical Encyclopedia, 

one of the most in-depth reference guides to the lives and work of Jewish 

women available. Staff at the Jewish Women's Archive includes fourteen 
men and women whose backgrounds range from museum administration 

to education, academia to typesetting; together they form the dynamic 
team that has created a wehsite that averages 60,000 unique visitors each 
month. These visitors are from all walks of life. 

Dur purpose is to invite people to share stories, express opinions, and 
pose questions. Some seek insight into a collective history; others yearn 

for a stronger sense of community. Many hope to explore more fully the 
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riehness of Jewish culture. A grcat number sharc our passion for making 
the world a more just and equitable place. The Jewish Women's Archive 
focuses on women in the Jewish community because for much of history 
the men around them have subsumed their stories. Husbands, fathers, 
or brothers, supported and assisted by women, were the ones who were 
chronicled, and their stories were shared. The Jewish Women's Archive is 
an institution dedicated to their inclusion in the future of history. 

Business Drivers 

Our decision to start using Twitter was based on the need to grow our audi-
ence. Currently, we identify our audience as "seekers"; a seeker is a user 
who wants to connect to some part of him- or herself through our site. The 
audience can be divided into four scctions: continuity seekers, knowledge 
seekers, connection seekers, and identity seekers. Very few of our users 
are researchers who traditionally use archival materials, and the Primary 
Sources section of our website (http://jwa.org/teach/primarysourcesn is 
geared toward primary and secondary school teachers. Currently, we do 
not have more information on the demographics of our web users, but 
we are undertaking a program to find out more about them in fiscal year 
2010. 

For several years we have used other Web 2.0 technologies (including 
our blog, Jewesses with Attitude, and Facebook) to strengthen our position 
meng college students and young professionals. Twitter was seen as one 
more way of putting our resources in front of that audience. It also filled 
our desire to create the space for interaction with our users. Like other 2.0 
technologies, Twitter allows for a two-way conversation hetween users-- 
wheiher they are institutions or individuals. The goal was to identify other 
cultural institutions and users with whom we were not connecting on other 
platforms. In the past, when a user wanted to share a story with us, it was 
nearly impossiblc to do so in a public and unmediated way. The user could 
send the story via e-mail to one person, who hopefully would remember to 
send it to other interested parties on staff, and the interaction with our user 
was delayed often by weeks. Now using Twitter and the comment feature 
on many of the sections of the website, personal stories can he shared with 
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other users and the world. Yes, sometimes it takes more than 140 charac-
ters, but the interaction is initiated in that short Post and can be followed 

up by e-mail. 
Through Twitter, we are hoping to reach the coveted group of potential 

new users—twenty- and thirtysomethings. According to the recent Pew 
Internet Et American Life Project's rnemo on Twitter, the median age of 
Twitter users is thirty-one.' As an institution we want to grow this portion 
of our base because they represent two important factors in our work. 
First, they are a connection to other generations; these might be their 
parents, who are possibly computer users, but they are also the connection 
to members of the older generation, who are less likely to be computer 
literate but who retain many of the stories we aim to preserve. Second, 
they are an opportunity for the Jewish Women's Archive to connect with 
Future donors. 

Setting the Stage 

Setting up an account on Twitter is simple, takes less than ten minutes, 
and costs nothing (as of now). Twitter started as an experiment for the 
Jewish Women's Archive. On a whim our director of Online Strategy, Ani 
Davidow, signed us up for an account and began "-tweeting" our "This Week 
in History" artieles as daily tweets with a link hack to our site and the full 
article. "lt was like creating a matter RSS feed, and one result was to create 
an ongoing ambient presence, communicating that the Jewish Women's 
Archive is doing lots of interesting stuff," says Davidow. At first it was 
just about getting our feet wet, so to speak, but we were quickly reminded 
by members of our Technology Advisory Committee that doing something 
without a goal or purpose, no matter how little time it took, was a waste 
of precious resources. (The Technology Advisory Committee is a group of 
outstanding professionals in the Iibrary, archives, and information technol-
ogy [IT] world. They act as a sounding board and Brainstorming group for 
our technology programs and initiatives. Once a year we meet to review 
past activities and generate ideas for upcoming projects.) We then revisited 
our decision to use Twitter, to see if it was a tool we wanted to continue 
to use. Twitter gives us access to many "micro" communities at one time; 
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it allows us to dialog with our users and expand our base. Looking back at 
the technology plan we wrote in late 2007, we were reminded that one of 
the goals outlined in the plan was to "meet users where they are." Twitter 
fit this bill perfectly, as does our use of other social networking sites such 
as Facebook and Flickr. These points were all evidence that we should 
continue with Twitter. 

The range of individuals and organizations that follow our feed is broad 
and includes women's organizations, museums, Jewish organizations and 
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Figure 1: An example of tweets on the Jewish Women's Archive Twitter page. For a current 
view, visit http:/ftwitter.com/jwaonline.com. 
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institutions, social justice groups, and other archives. We have chosen not 

to follow everyonc who follows us; if we did, the volume of posts would 

be impossible to deal with, given the Iimited time we devote each day to 

Twitter, People we follow automatically are those who start a conversation 

with us; if they have "re-tweeted" (re-posted) a post or asked a question, 

we follow their feed and continue the dialog. The casual follower is like 

the casual user of our website; we have yet to bring them into the circle of 

users who interact with us, but as we develop new strategies for interac-

tion, we can hopefully build on the casual relationship. At this time we 

are developing more formal policies, but so far we have merely tested new 

ideas as they came to us and watched the results. 

Our posts fall into three categories: content from our wehsite, ques-

tions for the crowd, and stories of our successes. For example, a content-

related tweet often consists of a "This Day in History" fact, such as "Aug 

24, 1861—Eugenia Levy Phillips was arrested as a Confederate spy! 

http://bitly/E915q."2  As new blog posts go up, we add an announcement 

to the Twitter feed, such as "Ellen's first hlog post! 'Da Jews Celebrate 

Thanksgiving?' includes a celebration of the life of Hilda Meltzer." The 

most personal posts are those that cover our successes, which range from 
the technical ("So many little things to fix on the Enc. Feel very proud 

that we did the acccnts on people's names in Titles, etc. No more mere 

ASCII. [Ari]"4) to the programmatic ("Excellent planning meeting 4 our 

'American Jewish Women Et WW11' Flickr Commons proj wiboth Hartford, 

New Haven Jewish Hist Socs. Stay tunedr). Future posts will build on 

these three common types and include more "retweets" and responses to 

our followers and those we are following. 

Resuits 

When we started nur Twitter feed in November 2008, we didn't expect 

too much—a mention here or a chance to quickly share a success there. 

Now we know that the expectation of the technology team (composed 

of the director of Online Strategy, our web application's developer, and 

myself) were too low. As Twitter expands through different demographics, 
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we expect our content to reach new users and we ran experiment with our 
feed with ease. 

As of December 21, 2010, we have posted more than 1,700 tweets and 
have more than 2,400 followers. This has resultcd in a small bump to our 
blog rcadership, which we can't attributc entirely to Twitter, but nothing 
Ilse has changed about how we promote the blog in the time since wc 
started our Twitter feed, thus lending credibility to our assumption. Using 
Twitter has not resulted in a general rise in the number of unique visitors 
to our site each month over the previous year. This does not mean that the 
experiment has been unsuccessful; any time we have 700 people reading 
"This Day in History" or seeing what we are blogging about, we are insert-
ing ourselves into those followers' circle of "ambient intimacy."6  We are 
becoming part of thcir everyday experience. Our Twitter feed is deemed 
successful because wc have seen steady growth of followers (those reading 
our fced), which has led to incrcased rcadership of our website and blog. 

Internally, wc have had a slow warming to Twitter. At first, many on 
staff thought it would be another flash-in-the-pan trend (which it may still 
turn out to be), but as our number of followers continues to rise (as we 
report monthly at staff meetings), and as our budget tightens, it has become 
a favorite, fast, and fun way to communicate new ideas and content to this 
"micro-community" of users. 

C hallenges 

While I was employed by JWA, there were three main "twits" (as we call 
them), the online communication specialist, our director of Online Strategy 
and myself, the digital archivist. 1 joined the mix because of my personal 
experience using Twitter; my "co-twits" had organizational reasons for 
participating at the highest level. The online communication specialist is 
in charge of "This Weck in History" and blogs frequently, so it seemed a 

natural fit for her to bcgin posting. The director of Online Strategy had 
jumped in Feet first by starting our account and has continucd to be one 
of its biggest supporters and posters. In addition to the three main posters, 
everyone on staff was encouraged to join in; we wanted more voices in 
the mix so that we could sustain interest among the nicke groups who are 
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following us: the educators, the archives and cultural institutions, and the 

legacy seckers. Our biggest challenge was incorporating tweeting into the 

everyday tasks for those not directly charged with maintaining the Twitter 

account. For instance, in my work as digital archivist 1 did so many non-

content-related tasks that I sornetimes wanted to post about but didn't. 

Why? I didn't want to alienate the followers (who make up the majority of 
our community) who i assumed were not interested in the nitty-gritty of 

digital repository work. (1 did, and continue to tend to post more detailed 

tweets on digital repositories and archives theory in my personal Twitter 

feed.) For others, like our online communication specialist, putting up 

content on Twitter is just another step in her workflow of content broad-

casting. (See Figure 1.) 
However, for most of the already busy staff, another daily task can 

wem like the tipping point. Questions such as don't get this Twitter, why 

do they want to know what we're eating for lunch?", "Do 1 need to be pithy 

and witty?", and "Why would our users be interested in what 1 do?" were 

heard over and over again in one form or another. The answer to the first 

question is this: That's not the type of feed we devcloped. Yes, many people 

have personal sites on which they discuss the minutiae of everyday life, 
but our feed, like our whole site, would be one of substance. For the second 

question the answer is this: Of course net; our site should be well written 

and under 140 characters (though this may be a definition of pithy), but 

witty and pithy aren't requirements. For the third question, our answer is 

this: lf our users know what is going on "under the hood," as it were, they 

will be more likely to see us as a group of intcresting individuals collec-
tively doing great work versus seeing us as an institution that magically 

pops out content with little to suggest otherwise. 

One final question needed to be answered for the staff and our board: 

Would this heip our development numbers? To date, the answer is no, 
hut we are not currently using Twitter as a platform to solicit donations 

or cultivate donors. 1 have looked for other cultural institutions that are 

using Twitter in this way. There are none that I know of, hut human 

services organizations like The Salvation Arie' have used Twitter to raise 

Funds through microdonations. The Salvation Army's "Red Kettle" Twitter 
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account has a modest $10,000 goal, and as of this writing they have raised 
approximately $2,000. Other smaller organizations like Well Wishes and 
Christmas Future8  have created accounts with TipJoy9  to fund-raise for 
their organizations. TipJoy is a third-party business that is dedicated to 
helping charities and nonprofits earn online. Some of these fund-raising 
projects are timc-bound, such as Christmas Future's Tweetmas Future (now 
under the name uend:Poverty), which ran for two weeks before Christmas 
2008,10  while others like the Salvation Army's campaign are ongoing. 

Lessons Learned 

The greatest lesson we've learned is that for the Jewish Women's Archive, 
Twitter, and other social media sites, is not a panacea for our outreach 

(or development) goals. Twitter is great for pushing content to uscrs we 
wouldn't have necessarily reached before, but does it connect us to people 
already in our community? We're not sure, and for right now we are okay 
with that. The upcoming expansion of our Web 2.0 presence and evalu-
ation of our use of Twitter will help us answer these questions and find 
strategies for leveraging our connections. 

Another lesson we have learned is that we need to better prepare staff 
and members of our advisory boards to use all new technologies. Those 
of us on the technology team started full-steam ahead, and wc werc a bit 
stunned that not everyone could see Twitter's utility at first glance. If we 
had managed our expectations and enthusiasm better as we launched our 
project, we might have had more staff on board more quickly. lt took a bit 
of time to come to the conclusion we reached above, and had those realiza-
tions happened bcfore, we might have raised the volume of tweets posted 
over the scven months I was involved in the project. 

Next Steps 

Current plans for our future on Twitter include testing the platform as a 
way to bring in new donors by posting more links to our donation page and 
expanding our dialog with other users. Other ideas include finding better 
ways to evaluate our Twitter use through figuring out who our followers 
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are and looking beyond posting links to our donation page. Questions we 
would like to answer about our users include: Are they already part of the 
Jewish Women's Archive circle? Are they transitioning to being donors? 
What do they do with our posts? Do they retweet them or pass them on 
in other ways, or do they come to our site for more information? What 

do they get from following our fecd? As for expanding our fund-raising 
efforts on Twitter, we are currently tracking how TipJoy is working for 
organizations like those mentioned previously, and we are in the process of 
deciding if we will be one of the first cultural institutions to test it out. 

Our new online communications specialist has taken the Twitter account 
under her wing and made several changes to the way we will handle it in 
the Future. First, she has begun using the Twitter app TweetDeck to manage 
our account. TweetDeck allows one to work on the computer offline or 
in another window and still view the Twitter feed. lt is part of her duties 
to expand our use of Web 2.0 technologies by responding in a timely 
manner to the range of comments, questions, and suggestions we receive 

on Twitter, Facebook, and Flickt-. This new attention to our 2.0 presence 

will allow an cxpanded dialog with users, both old and new. 
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Figure 1: "Hits" an A View to Hugh and North Cnrolina Miseellany, November 2007- 
October 2009. 

exception of July 2009, has continuously ranked first through October 31, 
2009.4 (Sec Figurc 2.) 

After exactly two years, we had written 131 posts—an average of 5.5 

posts per month. The blog received 903 "approved" comments and 1,480 
instances of "comment spam," which is spam masquerading as a comment 

that may or may not sound like it is pertinent to the post. WordPress does 
an admirable job of capturing comment spam in a holding area for review. 

Some of the filter's approved comments, however, still "smell like spam." We 
delete the obvious oncs that get past the spam filter, but we let some stay if 
they sound genuine just in case they are real. With those caveats concern-
ing spam and comments, each post averages ahout seven comments. We da 

not moderate comments, meaning that readers' comments appear online 
instantaneously. This helps enliven discussion, especially if we have writ-

ten a post related to a current topic in the news. The downside of this deci-

sion is the need to sift through comments daily and delete spam not caught 

by the spam filter. As with tallying hits and visits, counting comments is 
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Figure 2: "Visits" to A View to !high and North Carolina Miscellany, November 2007-0etober 
2009. 

only a relative measure of success; total readership is significantly greater 

than those who leave comments. 

So if counting page hits, visits, and comments are not good metrics for 

evaluating a blog's successfulness, what is it that "there is more of or less 

of" that proves the blog has been successful? Here are some examples that 

are more like "intangibles" than the results of metrics. One of our goals was 

ta provide readers a glimpse into processing the Morton collection so they 

might have a better understanding about what archivists do. We have thus 

far created 27 categories that we assigned to posts, and the most frequently 

used has been "Behind the Scenes" (44 posts). That category means that a 

post focuses an or includes some discussion that relates to processing the 

collection, so a third of our posts address that goal. The blog led to our 

dedicated volunteer who has helped us immensely with identifications. The 

blog has given graduate students who work with the collection an oppor-

tunity to share their insights and experiences. Blog readers have identified 



Balancing Archival Authority 
with Encouraging Authentic Voices 

to Engage with Records 

El izabeth Yakel 

"Findability is at the center of a (littet revolui ion in how we define authority, 

allocate trust, and rnake deeisions." 

Increasing the engagement of individuals and communities with archival 

collections has been a goal of archival repositories for decades. A century 

ago in the United States, an archival researcher had to be a graduate 

student or faculty mcmber and present a letter of introduction to gain 

entrance to many archives. The selection of researchers paralleled collect-

ing practices focusing an major figures, institutions, and events. Many 

repositories judged the researcher's ability to carry out a project, as well 

as his or her demeanor and institutional pedigree. Those researchers whom 

archivists deemed less quantle(' or whose questions did not meet approval 

were sent away. If allowed to enter the archives, some researchers, most 

notably genealogists, were deemed inferior even by such archival luminar-

ies as T. R. Schellenberg and Howard Peckham.2  Peckham went so far as to 

advocate that those researchers he termed "incompetent scholars 	whose 

research [the archivist] believes will be superficial or of no real signifi-

cance" be excluded from manuscript repositories in research libraries.' The 

role of the archives was seen as not only the preservation but also the 

defense of records against misuse. The archivist's role was to protect the 

records, and one way to do this was to limit access to the records. 
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In the 1960s, archives began to opcn up. The practice of judging the 

capahilities of researchers declined, letters of introduction went by the 

wayside, and collecting policies transformed. Following calls from other 

archivists and historians, archivists began seeking records that docu-

mented daily life and individuals or groups who previously had been 

absent from the archives space. This could be considered the "First Great 
Opening" of archives. Archivists' fears that archives would be overrun 

by inexperienced researchers damaging documents or that researchers 

would be overwhelming reference archivists with inane questions have 

been unfounded. Archivists added a new fundamental value to archival 

work—access—and they adapted to a broader range of researchers through 

a series of mechanisms, such as subject guides, lectures, and orientations. 

External influences, such as the "Boots phenomenon" in the 1970s that 

greatly expanded the number of genealogists using archives, also playcd 

a role in this expansion and further opened archives' doors. I begin here 

because this era is waning in our memory. Collectively, we are forgetting 

the time when access was routinely denied due to such criteria as status 

and affiliation. The focus on archives and access is largely concentrated 
an government archives, particularly at the federal level.4  Yet, the era of 

the 1960s and 1970s was when archivists reexamined their underlying 

mission and male a series of decisions that altered the balance hetween 

prescrvation and access and changed the relationship between archivists 

and researchers forever. 

The risc of uscr studies followcd this new focus on the researcher. 
This began as a trickle in the 1980s and hecame a tlood in the 1990s and 

2000s, making this arca of rescarch one of the most vibrant in archives.' 
These studies have used a variety of quantitative and qualitative meth-

ods—citation analysis, interviews, focus groups, surveys, observations, and 
content analysis. As a result, we now know more about the people who use 

archives than evcr before. This research does have gaps: more is known 
about some types of researchers, such as historians and genealogists, than 

others.6  More is also known about how researchers engage in certain activ-

ities, such as searching online finding aids7  and viewing digital images.' 

However, all of the user studics in both the physicalianalog environment 
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or in virtual space point to surprisingly similar results. Researchers have 

trouble with archival terminology and are unfamiliar with the hierarchical 

and provenance-based organization of archives and the search processes 

in archives. In one way or another, these studies all point to the signifi-

cant role mediation plays in archives and the key role of the archivist, 
whether omniscient or not, as mediator hetween researchers and records.' 

In 2004, Katharine Salzmann argued that archivists will retain this role; 

fast-forward six years and the picture is far from dem?)  As discussed 

throughout this chapter, the role of the archivist as rnediator is waning and 

is in some ways anathema to Archives 2.0. 
Elsie Freeman was one of the early advocates of this perspective, argu-

ing that archivists should change from their materials-focused mind-set 

to one that was user-centric.1 ' She also posited that if archivists did not 
change their approach to reference service, people would go elsewhere for 

the information or change their projects.1 ) Freeman's comments are even 

more pertincnt today, with the proliferation of information on the web and 

the hlurring of houndaries between archives, libraries, and museums in 

the digital realm." Archives and archivists have to work harder to get and 

retain researchers' attention spans. 
Today, we are facing an even more fundamental change in the rela-

tionship between researchers and archivists. What perhaps makes archivists 

fear the onslaught of Web 2.0 technologies is that we are facing a change 
in the relationships between the records and the researchers that leaves 

out archivists. Web 2.0 applications accelerate the process of engagement 

and invite participation and collaboration in ways that are often not imag-

ined hy website developers. The addition of multiple voices, through such 

mechanisms as commentary, tagging, and ratings to manuscripts, archival 

records, and finding aids on the web, has the potential to add new infor-

mation and contexts to records in formal archival custody as well as to 

link materials that are both inside and outside of formal archival institu-

tions. This is the "Second Great Opening" of the archives, and, although 

it furthers the focus on access begun in the "First Great Opening," it more 

directly encroaches on the authority of the archives/archivist to represent 

the collections. 
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Authority is a major issue that is both at the center of and challenged 
by Archives 2.0. I begin this essay with some thoughts on archives and 
authority, followed by an introduction to the concept of "cognitive author-
ity" and a discussion of how this relates to archives and archivists. The 
essay then highlights several dimensions of archival authority that become 
salient in the Archives 2.0 environment as seen through the lens of the 
five case studier in this section as well as in other Archives 2.0 sites on 
the web. The goal of the essay is to foster deeper discussion rather than 
to solve the core questions surrounding how archivists can best navigate 
through the social web while balancing the core archivai issue of author-
ity with the mantra of the wisdom of crowds. In this essay I will not talk 
about Web 2.0 technologies per se; rather 1 will discuss the implicit social 
process of authority that is at work when Web 2.0 technologies are imple-
mented to enable peer production. By "peer production," I mean a way of 
"producing goods and services that relies on seif-organizing communities 
of individuals who come together to produce a shared outcome. In these 
communities the efforts of a lange number of people are coordinated to 
create meaningful projects."' There are two aspects of this definition, both 
explicit and implicit, that should he noted. The first is the term "seif-orga-
nizing communities," which indicates several things, but, in essence, peer 
production involves responsibility and agency on the part of the online 
community itself. The second element is the idea of a shared outcome or 
outcomes with all members of the community working toward a goal. 
In Archives 2.0 peer production systems, the process of construction, 
(re)creation, and verification of authority is an underlying theme and one 
on which this essay focuses. 

Archives and Authority 

Social computing technologies in archives challenge the fundamental 
social contract under which archivists have operated for millennia. In 
the social contract, archives maintain the authenticity of records through 
a chain of custody and retain a certain moral authority by representing 
these records accurately. The SAA A Glossary of Archival and Records 
Terminology defines authenticity as "the quality of boing genuine, not a 
counterfeit, and free from tampering, and is typically inferred from internal 
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and external evidence, including its physical characteristics, structure, 

content, and context."" Yet, there are deeper roots to this term and more 

nuances to its meaning. In her hook Trusting Records, Heather MacNeil 

argues that as early as the days of ancient Rome, trust transferred from the 
record to the archives, giving the archives an "authenticating function."" 

Since that time, the legal system has changed even more to imbue authen-
ticity in records through the bureaucratic system in which records were 
created and/or maintained (i.e., the chain of custody)." Authenticity is also 

derived from the methods archivists use to protect records from manipula-

tion in the chain of custody. Authcnticity of archives is predicated on a 

culture of evidence based on fixity and the idea of records as static. The 

meaning of content can be reinterpreted over time, but the physical (or 

now virtual) record itself is fixed. Likewise, provenance and respect des 

Fonds both guard against manipulation of the context, asserting that there 

is evidence of the original context. Peter Van Garderen has noted that 
authenticity is a concern in the social web: 

1 assume, of course, that professional archivists will have issues with blurring the 

linus between institutionally managed archival materials and descriptions and those 

contributed, enhanced or re-used by patrons. Copyright and restrictive access cnndi-

tions placed on material by donors are a concern. Another legitimste concern would 

bc to protect the authenticity of archival materials and the context of their original 

ereation and use. I 8  

Archives are imbued with authority. In the SAA A Glossary of Archivai 

and Records Terminology, "authority" is defined in relation to "authority 

control," "authority file," and "authority record" and, when applied to an 

organization, it is applied narrowly, such as in "disposition authority" or 

"certificate authority."" Yet, authority is central to archives as an Institu-

tion as well as the records. In her reflection on institutions that published 

digital resources, Ahhy Smith notes, "The only reason that we expect [an] 

image to be a truthful representative of the original is that we can rely on 

the integrity of the Institution that has mounted the files and makes them 

available to us."2° In spite of the Spate of postmodern discussions chal-
lenging the "authority of the archive," these claims are predicated on an 
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authority of the archives as an institution as well as the authority-giving 
funetion of the archives to the records it holds and, as an extcnsion, the 
withholding of authority from records it does not hold. 

Cognitive Authority 

Patrick Wilson refers to the trustworthiness and rcliability that people grant 
to texts, records, institutions, and people as cognitive authority.2 ' Wilson 
argues that knowledge can be grossly clivided into two types: firsthand 
and secondhand knowledge. Firsthand knowledge is what we know from 
our own experience and learning. But there are limits to what we have 
learned and experienced firsthand. So we rely on others to inform us about 
other things, such as the Society of American Archivists' 2009 meeting in 
Austin, Texas; a new archival descriptive standard; or the best restaurant 
in Washington, D.C. This latter type of knowledge is secondhand knowl-
edge, and we usc a varicty of criteria (prior correct information, expertise 
of the individual, role of the organization) to select who we wil! rely on for 
this knowledge. When we select somcone or someplace to rely on in this 
way, we endow the person, institution, or text with cognitive authority.22  
This differs from administrative authority in which people acknowledge a 
hierarchical relationship within an organization.23  Cognitive authority also 
applies to an area of activity and can emanate by degree: given a serious 
health crisis, one can trust one's physician's opinion up to a certain point, 
until one asks for a second opinion. Finally, cognitive authority is related 
to credibility—for example, competencc and trustworthiness.24  Cognitive 
authority applies to archives and manuscripts on three levels: the institu-
tion, the record, and the archivist. 

Wilson focuses less on institutions as the object of cognitive authority 
than on people. When he treats institutions, his focus is on disciplinary 
communities (e.g., scientists) as an institution or libraries. Still, his discus-
sion, while incomplete, is important. Wilson argues that there is a "liberal 
library" that is characterized by its broad collecting policies encompass-
ing works that have and do not have cognitive authority. This is opposed 
to a "didactic library," which would only select trusted or authoritative 
works in an arca. An example might be a school library or a library in 
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a doctor's office. While he acknowledges that all libraries have selection 

policies that exclude items, the basic idea is that the liberal Library collects 

widely across the spectrum of works with varying degrees of cognitive 

authority. Furthumore, he posits that it is consumer demand that drives 

these selection policies. Unfortunately, he does not explain the nature of 

the cognitive authority of libraries as institutions. I would propose that it 
is people's belief that these libraries collect materials representing a variety 

of perspectives and engage in some type of balancing that is the source of 

their cognitive authority. 

This extrapolation of Wilson's ideas to archival and manuscript reposi-

tories may be a stretch; he discounts historians as having cognitive author-

ity and dismisses the notion that there are any institutions associated with 

the production of history." This is a difficult and controversial section 

of Wilson's book. At the same time he discounts historians, he simul-

taneously argues that scientists make up an "institution of science" and 

that this scientific institution does have cognitive authority. Given debates 
about global warming and creationism, this argument seems less persua-

sive than it perhaps did in 1983 when Wilson wrote the book. However, I 

would argue that his views on the production of history are wrong. There 

are institutions associated with the production of history—archives and 

manuscript repositories—and these institutions do have cognitive author-

ity. Furthermore, this authority of archives is partly attributable to the 

nature of the selection processes and the attempt to document some realm 

of experience. lt is also due to the function of archives to ensure account-

ability, protect the rights of citizens, and preserve cultural heritage. The 

opening up of archives has potentially increased the identification of 

archives as sites of authority. Wilson naakes a similar claim that a publish-

ing house known for good books gains cognitive authority that is passed 

along to new tcxts it prints." Archives also possess authority to represent 

collections (an authority again that the postmodernists acknowledge while 

challenging the representations themselvcs). In general, most researchers 

rely on archival representations (finding aids) to locate materials and have 

complained most about the lack of representations—thus the recent focus 

on "hidden collections." 
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Many of the attributes by which people judge the cognitive author-
ity of texts can also be applied to records and manuscripts as well as to 
fmding aids. In addition to association with an archives, as noted above, 
authorship (provenance), publication history (custodial history), and intrin-
sie plausibility are all associated with the cognitive authority of texts. 
Yet, for archival materials cognitive authority and credibility are slightly 
different because they are used differently from texts. Archival materi-
als are used as evidence and do provide information on facts; archival 
materials also present perspectives and accounts that are not necessarily 
true but are still valuable for insight into contemporary attitudes, values, 
and beliefs. This split between authority and truthfulness when assessing 
records and manuscripts differs from credibility judgments for other infor-
mation media. Finding aids, along with archivists themselves, are perhaps 
the major means of findability of archival materials and can also be viewed 
as texts that have cognitive authority and which reflect that of the archives 
and the archivist. As a representation of the collection, the finding aid 
serves as an authoritative mapping of a collection's content and context. 

Wilson primarily discusses how cognitive authority is ascribed to 
people. Again his discussion centers on librarians, but the application of 
his ideas to archivists is possibly. Wilson considers whether a librarian can 
be an "authority on authorities" or "one who can be trusted to teil us who 
else can be tnisted,"" but he ultimately decides this rale is impossible. 
Librarians cannot possibly know each text and information source about 
all the subjects represented in their collections. Yet, this is just what is often 
expected of the "omniscient" archivist.28  Given the amount of mediation 
and necessity of intercession by archivists in analog archives, researchers 
often endow archivists with cognitive authority. At the same time, this 
authority is fragile; some researchers are constantly assessing how much 
they can rely on and trust archivists." 

Archival Authority and Peer Production 

The difficulties inherent in peer production in archives become apparent 
when thinking about the frequently mentioned and successful instances of 

peer production; websites, such as Wikipedia; and open-source software 
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development, such as Linux. Wikipedia and Linux are often cited as the 

exemplars. Neither of these instances of peer production is within a formal 

institution. Yet, both have achieved cognitive authority with an internal 

structure and a small hut existent hierarchy to support the "seif-organizing 

communities" within Wikipedia and Linux. This small hierarchy consists 

of a limited numher of people (kernal) who make mission-critical deci-

sions and facilitate the work of others. Still, the organizational structure 

of Wikipedia and Linux is far less hierarchical and formal than that of 

archives and special collections and the institutions in which they reside. 

Yochai Benklcr argues that the structure of peer production in Wikipedia 

and Linux resembles a hub-and-spoke mode) with a core of dedicated work-

ers who are involved in such activities as directing policy and managing 

the technology. Creating the core set of rules and standards is done in the 

kernal as well as in the commons through peer production.3° While the hub 
is involved in major decisions and managing the technology, the work of 

peer production is carried on in the spokes where work is highly compart-

mentalized. Wikipedia and Linux are so successful because the commons 

does take responsibility in managing the pieccs. Interdependencies are 

limited, such as in Wikipedia, where work on one article does not affect 

other articles. This differs greatly from archives, which have more interde-

pendencies among archival functions, and many of these are related to the 

maintenance of authenticity. Furthermore, archives and manuscript reposi-

tories are generally hierarchical; even those with a small staff are located 

in institutions that tend to be organized around hierarchical models. How 

well archives and special collections can incorporate and support the work 

of "seif-organizing communities" is an open question. How much author-

ity can peer production activities be given before fundamental assump-

tions about archival institutions and the nature of archival authority are 

called into question. Can archives remain trusted institutions if they share 

authority over the representation of records? Will participants be able to 

"seif-organize" and thrive in an environment with greater control and 

limitations to the wisdom of crowds? 

We see one possible answer to this question in the PhotosNormandic 

case study. The creators of this project, Patrick Peccatte, an information 
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scientist, and Michel Le Querrec, an amateur historian, have created a Flickr 
photostream of photographs originally from the U.S. National Archives and 
Library and Archives Canada but morc recently published online hy the 
Regional Council of Lower Normandy to commemorate the sixticth anni-
versary of the liberation of Normandy from the Nazis. When the Regional 
Council declined to cooperate, Pcccatte and Le Querrec copied photographs 
that were no longer under copyright from the Regional Council's site and 

created their own photostream on Flickr. They purposcfully recreated the 
archives content in Flickr because it was not possible to interact with it on 
the original site. Their motivations were a passion for the materials and 
the challenge of the work. Is this loss of control a loss of authority for the 
archives or the tcxts? 

Researchers have noted the transition of authority in participatory 
websites. In discussing digital libraries, David Lankes notes that participa-
tory information networks allow visitors to assess the credibility of infor-
mation through "conversations" with other users.3' This, in turn, decreases 
the need for pre-established information authority (in Lankes case—digital 
lihrarians). Andrew Flanagin and Miriam Metzger posit that in Web 2.0 

sites credibility and authority are decoupled. This calls into question "our 
conception of authority as being centralized, impenetrahle, and singularly 
accurate" thus changing "the model of single authority based on hierarchy 
to a model of multiple authorities based on networks of peers."' 

How should the conflicting archival impulses of opening up the 
archives and remaining the one authoritative archival voice be balanced in 
the emerging peer production environment? Can coherent representations 
he presented with multiple voices and perhaps conflicting information? 
When multiple voices become pari of the record and/0r its metadata, what 
is the nature of the authoritative record? 

Negotiating Authority 

Negotiation of authority is a characteristic of peer production systems. 
Authority quickly comes to the fore when archives use external services. 
Services such as Flickr and websites such as Wikipedia exch authority 
through highly developed mechanisms for maintaining themselves and the 
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soelal web within their sites. Among the interesting aspects of the chap-

ter by Michele Combs (Syracuse University) and the chapter by Helena 

Zinkham and Michelle Springer (Library of Congress) are their experiences 

in peer production systems that are not of their own making. The Syracuse 

University Archives case study stands out from the others in that it does 

not primarily solicit user-generated content but provides additional infor-

mation and links to primary sources within Wikipedia. In cssence, the 

Syracuse project adds the cognitive authority of the archivist to Wikipedia. 

Combs goes into great detail about how the Wikipedia commons debated 

whether archival institutions adding links to collections in their custody 

was a public good or self-promotion (spurred hy Ann M. Lally and Carole 

Dunford's article in D-Lib),"summarizing the "Discussion" sections, which 

appear an the Wikipedia site as well as in every article. It is here that major 

debates, discussions, and differences of opinion are presented. The think-

ing around the rote of cultural heritage professionals continues to evolve, 

and over the summer of 2010 new guidelines emerged. 

Museum curators, librarians, archivists, art historians, heritage interpreters, conserva-

tors, documentation managers, subject specialists, and managers of a special collec-

tion (or similar profession) are encouraged to use their knowledge to help improve 

Wikipedia, or to share their information with Wikipedia in the form of links to their 

resotirces.31  

By understanding the social system in Wikipedia, Combs and her 

colleagues at Syracuse University identified a means of working within 

Wikipedia's social norms to integrate information about their collections 

into Wikipedia. As a result, the Syracuse University archivists have become 

a part of the social web in a way that the archives-generated sites have not. 

Combs explains the social mores of Wikipedia: 

[e]ditors wishing to add such links would do well to respect the Spirit of Wikipedia 

by contrihuting suhstantively to its content as well. This discussion gave me the idea 

for nur project and also led directly to our two guidelines: add content whenever 

possihle, not just a link; and only link if our collection (as represented hy nur finding 

aid) has something unusual or significant to offen (See p. 145.) 
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There are other models of participation with Wikipedia. In an interest-
ing negotiation between authorities, the National Library of Germany's 
naming authority (Personennamendatei [PND]) is cooperating with the 
German version of Wikipedia. The German naming authority has devel-
oped systematic methods oflinking authority records to Wikipedia entries.35  
This example is one of truly lending the authority of the Institution to 
Wikipedia. 

Zinkham and Springer recount the Library of Congress's (LOC) discus-
sions with Flickr. These discussions led to the development of a special 
area of Flickr for cultural heritage institutions, the Flickr Commons. Before 
the discussions with the LOC, Flickr had established norms for expressing 
copyright. Through negotiation, the LOC convinced Flickr to add more 
categories to more accurately express the copyright status of some LOC 
photographs. Flickr, however, would not change any of its rules about dele-
tion of comments. As a result, Springer and Zinkham note that thcy had to 
be "familiar with any community guidelines. Members referec each other's 
behavior, but occasionally inappropriate content may need to be deleted." 
(See p. 1133 This aligned with Flickr's "play nice" philosophy. Ceding 
control and authority and trusting the social weh was an important lesson. 
The LOC's influence an Flickr's social norms is not typical. Few archives 
could do this. More common is the Syracuse University case, which shows 
the archives adapting to the social norms systems. Noteworthy in both 
essays, however, is the initiation into and understanding of social norms 
in these peer production systems. Both the Library of Congress (Flickr) and 
Syracuse University (Wikipedia) learned these social conventions in order 
to participate. 

The Not-So-Social Web of Archives 

Discussions of archival authority pervade four of the live chapters in this 
section. Combs, Zinkham and Springer, Guy Grannum, and Tim Sherratt 
are concerned with the cognitive authority of the archives or the percep-
tion that the archives deliver authoritative information (whether in terms 
of finding aids or actual archival materials). Yet, in some of these arti-
des cognitive authority is not linked to the archivist, but rather to the 
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archives' reputation, taust, and (in an anthropomorphic way) idcntity. The 

authors see these as kcy attributes that archives convey to the public and 

which heil) archives to fulfill their role in their communities and/or soci-

ety at large. At the same time, these case studies demonstrate the care 
being taken to develop relationships and engage new audiences, much 

in the same way they have worked to foster users in the physical reposi-

tory. Throughout these essays one sees how the impetus for authority and 
maintaining authoritativeness gets in the way of these sites fulf lling their 

truc potential as part of the social web and enabling peer production to 

work to its fullest. The institution in each of these four case studies has 

made decisions about how to manage its participation in the social web. 

lnterestingly, the three national institutions—The National Archives (TNA) 

in the United Kingdom, the National Archives of Australia (NAA), and the 

Library of Congress (LOC) in the United States—appear on the surface to be 

more concerned about maintaining authority than community. 

While the goals of PhotosNormandie mirror those of the archives-

to provide greater exposure for the photographs and to generate 

better descriptive information—PhotosNormandie has also carefully 

crafted a space for visitors to discuss the photographs, a Flickr group 

called "Discussions sur PhotosNormandie" (http://www.flickr.comigroupsi 

discussionphotosnormandie), where discussions, negotiations, and deci-

sions about description are made.' However, in actuality the independent 
project PhotosNormandie imposes the greatest amount of control and does 

not have an interest in the long-term preservation of the contributions or 

the online community engaged with the site. 

Two of the techniques used to maintain cognitive authority are 

separation and moderation. In the case of The National Archives (NA) 

in the United Kingdom, the National Archives of Australia (NAA), and 

PhotosNormandie, the project's descriptive products are separated from 

the social space created for users. The National Archives utilizes wiki 
software (MediaWiki, the same platform used by Wikipedia} for users to 

expand on, comment on, transcribe documents, and so on. In turn, Your 

Archives contains links to the official catalog. TNA also does not imple-

mem the "Discussion" function, allowing na discussion in conjunction 
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with the article pages. User pages do have a "Talk" page that allows for 

discussion, although it is disconnected from the page (subject) of discus-

sion. Perhaps because of the more specialized nature of archives and the 

large but still limited collections at TNA, the site appears to be much more 

controlled than Wikipedia. When asking for contributors, a list of types of 

pages to contribute to are listed, but there is no structure, as in Wikipedia, 

where people are responsible for pages. Visitors are given responsibility 

for content but not management of the site, making contributors not quite 

peers in the production process. 

The archivists are also the most visible in this site. TNA archivists seem 
to monitor content and add information, primarily linking online find-

ing aids and other information in the official catalog to the entries. These 
interventions both assert the authority of the archivists as well as add 

authority to the articles in the peer production system. 
The National Archives of Australia adopts the scrapbook metaphor, 

which is not only separate from the finding aids but also purposefully 
different in form. 

We needed to make it clear where puhlic contributions hegan and archival data 

ended.... A "scrapbook" was also something quite different to a finding aid. The 

informality helped to make the boundary clear between record and response. The 

separation was physica] as well as intellectual.... (See p. 1 31.) 

This explicit need to separate peer production from the "ofticial" find-

ing aid is ubiquitous in Archives 2.0 instances. This is the best articulation 

of the separation with some indication of the thinking behind it. The sepa-

ration appears to be a way to protect the authority of the archives (in this 

case, the catalog) while allowing pccr production on the periphery. 
The separation between record and response is just one of the separa-

tions apparcnt in Archives 2.0 sites. The other and perhaps more important 
separation is between the archivists and the community. This is starkiy 

seen in the chapter on PhotosNormandie. Would there have been a differ-
ent result if the regional council hmd agreed to participate in the project? 

How best for archivists to be of, but not totally in, the community still 

needs to be worked out. In almost all cases of Archives 2.0, the archivist is 
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a distinct, omniscient, and controlling authority, rather than a member of 

the community working toward shared goals. 

Archivists face a conundrum: foster peer production processes with 
shared responsibility that impinges on, changes, and recontextualizes the 

records, or restrict user-gcnerated content to a virtual space controlled by 
the archives? Archivists are currently doing the latter; but are we losing 

more in the long run? Are we also giving up something when we maintain 

cognitive authority at the cost of creating communities that might contrib-

ute in unforeseen ways to the archives? What is also worrisome is whether 

these practices actually negate peer production. By relegating user contri-
hution to special areas and, more importantly, not trying to delegate any 

responsibility for the site to the community, are archives actually engaging 
in the social web? 

Negotiating between incorporation and separation is difftcult and the 

archival literature presents a diversity of opinions. Robert Middletown and 
Julie Lee note that archivists have 

deep-seated concerns ahout authority once user-generated content is brought into 

the mix. The concept of external parties editing the content of an institutional site is 

problematic from both a Brand and a "trusted organizarion" perspective." 

Others, such as Wendy Duff and Verne Harfis, have argucd for greater 

openness and transparency: 

We need to create descriptive systems that are more permeable. In doing so archivists 

will have to relinquish some of their power to control access to, and interpretation 

of, their records.... We need to create holes that allow in the voices of our users. We 

need descriptive architectures that allow our users to spcak into them. Architectures, 

for instance, which invite genealogists, historians, students, and other users to anno-

tate the finding aid or to add their own descriptions would encourage the leaking of 

power.la  

Both of these passages raise issues about cognitive authority and the 
implicit power relationships that are part of this concept. They also demon-

strate an almost irreconcilable difference of opinion. Furthermore, both 
focus on user-generated content as a point of authority. Neither consider 
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the communities that form around Archives 2.0 sites and this (arger context 

in which authority is negotiated. 

Authenticity and Credibility: User-generated Content 

Four of the projects descrihed in this section actively moderate user-

generated content. Interestingly, in the case of the LOC and the Flickr 

Commons, the moderation is less geared toward inappropriate posts and 

more in relation to "distracting" notes, at times obscuring the actual image. 

Furthermore, it is members of the LOC Flickr community who are calling 

for these deletions. 

Authority and authenticity collide more drastically on Your Archives: 

Post-moderating has also raised concerns from some users and staff about the control 

of content before publishing, issues surrounding trust and the accuracy of content, 

and questions on whether it is appropriate for a government department and trustcd 

archive to more or less relinquish editorial authority to the user. (See pp. 120-121.) 

Grannum's case study of Your Archives shows the uneasiness that can 

arise when the world of archives and social media intertwine. Each page 

of Your Archives features a disclaimer: "The National Archives does not 

vouch for the accuracy of information appearing in Your Archives." This 
disclaimer is interesting for two reasons. First, it explicitly separates wiki 

content from "official" content. Second, the implication is that all the other 
information (archival records or the finding aids} in The National Archives 

is accurate. Is this a measure to support cognitive authority? Why is it 
necessary to flag wiki content in this way? is trust in archives or public 

institutions so fragile? What assumptions are archivists making about 
users of the social web? 

The most heavily edited and filtered site is the PhotosNormandie pres-

ence on Flickr, which is also the only project not implemented by archivists. 

There is no provision for maintaining the discussion around the photographs 

and despite an active Flickr group, "Discussions sur PhotosNormandie," 

there seems little thought to maintaining the community. This seems to 

go against the ethos of the social weh. An editor synthesizes "information 
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collected in a discussion or from other sources and write[s] a precise and 

coherent caption. According to our process, anyone may propose new 

descriptions to the group, but it is the editor alone who decides the final 

text based on the collected information." (See p. 155.) While this process 

may result in better captions overall, much context, a vital element for 

archives, is lost. 

Whilc Patrick Peccatte explicitly discusses what happens to user-

generated content in PhotosNormandie, other sites are less explicit. In a 

separate report on the Flickr project, Springer and her colleagues discuss 

the utilization of user-generated content and adding it to existing meta-

data.n As for the TNA and the National Archives of Australia, it is hard to 

understand how user-generated content will be saved or incorporated into 

the "official" venues. 

Authority as a Non-rival Good 

A critical question for archivists is whcther Web 2.0 applications ehallenge, 

enhance, or remain neutral in regard to archivai authority. In the physi-

cal repository, decisions about content, description, and representation are 

made in processing (back) rooms and transparency is low. Micheile Light 

and Tom Hyry have long argued for increased transparency in the develop-

ment of finding aids, using annotations about the processing process and 

the processor him- or herself.4° Web 2.0 applications are about openness 

and transparency, so revealing decision making and process can be scary, 

and putting this information out there in a mutable form invites commen-

tary, if not challenges. 

The concerns expressed about authority also seem to indicate a deeper, 

more fundamental assumption that authority is a finite property. If we 

believe this, participating in the social web mcans that archives either 
give up authority or their authority is called into question by campe-L-

ing and erroneous information about their collections. By enabling wider 

participation, the legitimacy of those "in authority" (e.g., archivists) to 

control representations, may be partially undermined. The experience of 

the archives in these case studies does not support these fears. 
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In a 2007 article, Max Evans argues that archives should be consid-

ered public goods, and he argues that in the online environment, they are 
non-rival.41  Non-rival goods are those that can be consumed by many 
people simultaneously. For example, we can both use the park and enjoy 
it without taking away each other's pleasure in the experience. In Archives 
2.0, we can both examine and tag a Library of Congress photograph on 

Flickr at the same time and then benefit from each other's interaction with 

the online photograph. 

But consider a different application of this concept in the Web 2.0 

environment: What if authority is not a finite property and, when authority 

for the description and representation of digital objects is shared, it simply 
rneans that more parties are drawing on the limitless available supply 

of authority? In economic terms this would be a non-rivalrous good. In 

this way the archives is not only sharing authority but also creating a 

ubiquitous authority that could lead to an undiscovered power of the 
social web for cultural institutions. The next section discusses the ways in 

which individuals and communities interact with archival materials and 

descriptions in these case studies and the unexpected benefits of archival 
participation in online communities. 

Participating in the Social Web 

User-generated comments are not new for archives; however, the social 
web provides a means of systematically collecting, discussing, and making 

these comments available to others in a structured way. Both the Library 

of Congress and The National Archives discuss their long traditions of user 
feedback on collections and finding aids and the difficulty of capturing 
this information in an orderly rnanner. 

In all cases, providing a venue for user feedback and commentary has 
opened a floodgate of contributions. At the Library of Congress, 

by July 2009, Flickr members had subrnitted more than 17,000 comments (from 

6,000 accounts) and more than 104,000 tags on the photos. The crowd-sourcing 

benefit of user-generated tags and requests for photos to join subject-based Flickt 

groups has resulted in increased discovery of our photographs. The high level of 
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accuracy in both the additional information we have verified and the spelling of the 

tags has heen reassuring. (See p. 109.) 

The incredible numbcrs generated on the web is staggering for archives. 
Reflecting on the Flickr Commons experience of the Powerhouse Museum 

in Australia, Sebastian Chan reported that 

In the first 4 weeks of the Commons we had more views of the photos than the same 

photos in the entirety of last ycar an our own website. It wasn't as if wc made the 

images on our own website all that hard to find—they were well indexed on our own 

site by Googlc, they were made available to the national fcdcrated image search/ 

repository Picture Australia, an.d they also existed in our OPAC. Still, that was no 

match for Flickr." 

Yet, the feedback from users extends well beyond error detection and 

identification. The social web has opened up new ways for individuals and 
communities to interact with archives and archival collections. In the case 

of Your Archives: 

the user community has heen using Your Archives in ways we hadn't considcred: 

researchers have bam writing transcripts, abstracts, and indexes of digitized sources, 

opening up the archives in a way that wasn't possihle hefore. (See pp. 123-124.) 

This is one mark of success and a transformative moment for the site: 
not only is adaptation and appropriation by the common43  possible, but it 

is an evolution into a more recognizable form of peer production. 
Many of the comments generated also go well beyond the records: 

We are enjoying the many different ways that users dehne their own experiences and 

regularly invent new ways to engage the photographs. Many comments are fan mail, 

ranging from "Beautiful1" to "1 happened across this account tonight. What trea-

sures! Thank you for adding them to Flickr. They are pictures 1 might not have ever 

seen otherwise." Flickr members also contribute then-and-now pairings of images, 

combine photos with maps, make jokes inspired by the images, and suggest new 

collections they'd like to see. Other comments discuss history in general, recollect 

personal experience and grandparents' lives, and recreate photo scenes in modern 

settings. (See p. 107.) 
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These types of comments have no place in our current descriptive 

metadata for Images and records, yet it is just these types of commcnts 

that recontextualize thc records and change both the records and their 

context forever. These comments also add another layer of authenticity to 

the records with their "authentic voices." The LOC and PhotosNormandie 

appear to he the case studies that elicited most of these types of comments, 

but these are exactly the typcs of commcnts that indicate a community that 

both revolves around and extends heyond the records. These comments 

also show how dose to the records some visitors can be and are more 

characteristic of well-defined sites, such as Beyond Brown Paper, which 

draws a more limited but devotcd audience." Beyond Brown Paper is a 

collaboration hetween three departments at Plymouth State University: thc 
Lamson Library's Michael J. Spinclli Jr. Center for University Archives and 

Special Collections, the Karl Drerup Art Gallery, and the Center for Rural 

Partnerships. The projcct documents the Brown Company of Berlin, New 
Hampshire, a major manufacturing company in the region, from the nine-

teenth century until it closed in the mid-1960s. 

The impact of Archives 2.0 sites is substantial. In the case of the 

Flickr Commons (which hosts the LOC photographs), a group called the 

Indicommons (http://www.indicommons.org) has emerged. 

Flickr communiry members who feit passionately about the value of The Commons 

created a robust discussion group within Flickr and also opened a Wog site to high-

light collections. They curate exhibits that gather thematically relateci photos from 

across The Commons, interview Commons users as well as archivists, develop appli-

cations to help both public users and image contributors, and Post news of events at 

the physical repositories. (See pp. 108-109.) 

Still, fostering online communities is not discussed in great depth in 

these case studies and is one feature that no Archives 2.0 site has dealt 
with very effectively. One of the earliest cultural institutions using Flickr 

was the National Library of Australia with Picture Australia, which began 

in 2000." Picture Australia has two parts: 1) a federated search service for 

cultural institutions in Australia, and 2) the Flickr account where individu-

als can comment or link additional pictures.46  Picture Australia has done 
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substantial work to build the number of contributors (both institutions and 

individuals) and to create a community around the project. For a time, 

Picture Australia sponsored annual meetings of contributors to link the 

virtual and physical participants. 
The daily work of community building in Archives 2.0 space is diffi-

cult, and there are few precedents to follow. Archives and special collec-
tions are only beginning to understand how to sustain online communities. 

The structures of the communities that will emerge around records and the 

norms for peer production in online cultural heritage communities are still 

evolving. One thing is clear, though: the community around the sites must 

be engaged, committed, and regenerative to sustain sites by distributing 

much of the work. Even successful and established sites, such as Wikipedia, 

must deal with challenges that emerge as the sites mature.'" What we see in 

all the archival sites mentioned in this chapter is that the brunt of the work 

in managing and maintaining the sites is assumed by the archives itself. 

What I envision is a social structure characterized by a shared approach to 

governance, authority, and concern for sustainability of the communities 

(rather than the sites). 

Appropriation and adaptation in the peer production process are key 
factors in having a vibrant and evolving site. lt demonstrates both uptake 

by the community and responsibility for shared innovation on the site. 

For these transformations to occur, though, archivists need to share more 

authority with the online community and responsibility for the manage-

ment of the site. A vision of the type of transformation required is best 

articulated in Mapping Our Anzacs: "Instead of merely being markers on a 

map, the records will Start to overlay and inform the very spaces in which 

we move. The stories they contain will become part of our journeys; the 

people they document will have found their way home." (See p. 138.) The 

PhotosNormandie case study, although based on appropriation, provides 
a theoretical framework for this type of transformation, which the author 

calls redocumentarisation, a colleetive re-description of objects that is only 

possible through the social web. This leads me to think there are more types 

of authority and more possibilities to extend archival authority through 

the social web than we have yet imagined. 
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A final lesson from these case studies is that library and archives stall 
cannot simply post itcrns on the web and sit back and watch users reinter-
pret their colleetions. For example, Syracuse University's use of Wikipedia 

is predicated on an open give-and-take in editing, consistent participa-
tion over time, and the establishment of' a reputation on the web that is 
distinct from that in the physical repository. Engagement on the social web 
works both ways. The success of these sites cannot be measured only by 
the number of contrihutors or the number of new subject headings reposi-
tories are able to incorporate into their catalogs. The projects described 
in the casc studies are successful because they interact with the online 
community forming around their archives and manuscripts. As Zinkham 
and Springer write, "The level of engagement provided by the archives 
or library helps shape the amount of involvement from the community." 
(See p. 113.) Despite reservations about maintaining authority, archivists 
are committed to experimenting in order to figure out what it means for 
archives to be part of the social web. 

Conclusion 

More than twenty years ago, Terry Cook argued that "archivists must tran-
scend mere information, and mere information management, if they wish 
to search for, and lead others to seek, `knowledge' and meaning among 
the records in their Gare." 4D Archives 2.0 and the ensuing Second Great 
Opening is the latest step and perhaps greatest challenge in this process. 
Archives and archivists face substantial challenges to their authority but 
also tremendous benefits in terms of how archives, archivists, and records 
are viewed in society. 

The contrast between the relationship between researchers, archivists, 
and documents in the First and Second Great Openings is best articulated 
in an article by An&le Alain and Michelle Foggett." In their compari-
son of Library and Archives Canada's site Moving Here, Staying Here: 
The Canadian Immigrant Experience and the National Archives' (UK) 
website Moving Here: 200 Years of Migration to England,51  which both 
employ Archives 2.0 features, the authors uncover challenges with cach 
approach. Working indirectly with communities through genealogy centers, 
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historical societies, and subject experts, Library Archives Canada found 

gaps in documentation and poor coveragc of some immigrant groups. The 

National Archives (UK) went so far as to offer computer literacy classes for 

immigrant communities to increase participation, but community members 

were disappointed that their contributions were not immediately available 
online. Archivists an the social web are only too often reminded of their 
obligations. 

In thc Aast, archives have been heavily mediated. This has privileged 

the role of the archivist and placed the archivist at the center of findabil-

ity. Essentially, find the archivist, find the source. Archives 2.0 challenges 
this hegemony and gives everyone the power to be an archivist by creat-

ing his or her own online collections, describing records through tagging 

and commenting, and providing reference to others an the site. While the 

First Great Opening increased access to records, the Second Great Opening 
opens the archives as well as the records. 

Reading these case studies makes mc want to create a research agenda 

focusing an issues arising from Archives 2.0. There is a great need to 

study the nature of cognitive authority of archivists and of archives and 

the dynamics of the emerging shared authority structures. More research 
showing the nature of use, the volume of the comments, and the result-

ing conversational threads is needed to understand the dynamics of peer 

production in the archival social web. Additional research is also needed 

an the effects of the Second Great Opening, particularly vis-ä-vis the rela-

tionships between remote researchers and archivists and researchers and 

the records. We also nced to know more ahmt how researchers want to 
interact with materials and whether any form of mediation is acceptable 

and under what circumstances. 

Many institutions are currently being questioned in our society. Archives 

are among the institutions whose authority is being challenged, both by 
those who have been traditionally disenfranchised and underrepresented 

in the collections and by the digital natives who view authorship and 

authority very differently.''' Ironically, at the same time that archives are 

being challenged by the push toward more open access and Archives 2.0 

features, they are also being squeezed from the other side by commercial 
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ventures, such as Ancestry" and Footnote,54  which are providing enhanced 
access to archival materials for a fee, which consumers seem to be willing 
to pay. The actions of PhotosNormandie creators Peccatte and Le Querrec 
may be just the tip of the iceberg. We arc at the beginning of a transforma-

tion in these relationships—perhaps it is the scariest time. We are not used 
to thinking in expanded ways about the nature of archival authority and 
we arc still quite anxious about the effects of sharing that authority. The 
question is not whether materials will remain open and accessiblc on the 

web, but how they are embraced by new communities and whether these 
new communities forming around the digital records accept the mantle 
of cognitive authority that comes from participating in the social web of 
archives. 
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Helena Zinkham and Michelle Springer 

Overview of Repository 

The Library of Congress, based in Washington, D.C., is the national library 

for the United States.1  Founded in 1800, it is also the oldest federal cultural 

institution in the United States. The Library's mission is global in scope—"to 

make its resources available and uscful to the Congress and the American 

people and to sustain and preserve a universal collection of knowledge and 

creativity for future generations." The collections offer nearly 142 million 

items, including printed books and electronic databases, manuscripts and 

maps, movies and music, photographs, and sound recordings. Its reference 

services respond to more than 500,000 inquiries each year. 

Within that context, the Prints Et Photographs Division (PaP)2  serves a 

wide variety of user communitics, from the genoral public and K- 12 tcachcrs 

to advanced scholars and documentary filmmakers. Approximately 4,000 

people visit KIP in person each year to work with the collections an site, 

whilc 12 million off-site scarch sessions tap into the Prints Et Photographs 

Online Catalog. A staff of 40 people preserves and provides access to the 

14 million architectural designs, cartoons, documentary drawings, fine art 

and historical prints, photographs, and posters in our care. 
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Business Drivers 

Like many archives and libraries, our key motivation for trying Web 2.0 

was thc goal of reaching new audiences and increasing the discovery and 

use of collections. We also wanted to become more approachable; the sheer 

size of our collections can be unintentionally off-putting. Our challenges 
include limited institutional resources to describe collections; competition 

for thc attention of an online community that has ever-expanding choices 

of where to pursue their interests; a technical infrastructure that does 

not casily allow users to comment, share, and interact with content; and 

concerns about exposing collection content to social networking environ-

ments that have a reputation for snarky humor and disrespectful dialog. 

We chose photographs for an experiment with user-generated activity 

because images appeal to such a broad audience. Pg-tP's participation also 

made sense because visual collections face a specific problem that Web 2.0 

can help solve. Most people don't even know that libraries and archives 

have photographs. Our digitized images have been available online since 

the early days of the World Wide Web, but a lot more nceds to be done to 

build awareness and connections. 

In addition, PEtP brings beneficial experience to Weh 2.0 projccts 

because we are familiar with receiving help from both rcsearchers and 

volunteers, who have long assistcd libraries, archives, and historical soci-
eties by providing caption information for pictures through reading room 

visits and e-mail conversations. We wanted to learn how this long collab-
orative tradition for visual materials could expand by opening the special 

collection vaults to Web 2.0 forums. Finally, by having our own account 

an a social media site, we could ensure that authentic digitized images and 

metadata were accurately credited to their repository, along with links to 

enable discovery of related collections and services. 

A number of questions about how Web 2.0 environments might support 

the Library's strategic goals guided our work. The Library's Flickr Pilot 

Project team formalized the following objectives for the pilot: 

• Increase awareness by sharing photographs with people who enjoy 

images but might not visit the Library's own website. 
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• Gain a better understanding of how social tagging and community 

Input could benefit both the Library and users of the collections. 

• Gain experience participating in emergent web communities inter-

ested in the kinds of materials in the Library's collections. 

Setting the Stage 

In April 2007, the Library launched its first public blog and then gathered 
our small team to pilot the next Web 2,0 project. Just nine months later, 

in January 2008, Flickr used two of the Library's historical photo collec-

tions to open a new spacc called The Commons and invited people to help 

archives, libraries, and museums describe their images.3  This rapid devel-
opment happened because the Web 2.0 spirit brings a freedom to focus an 

broad goals and let specific plans evolve along the way. 

Our team included technical, curatorial, policy, and project manage-

ment expertise. We also involved stakeholders in the legal, copyrighl, and 
communications offices to ensure a successful implementation. No one 

worked füll-time an the project, and resource requircments were mini-
mized because na new staff were available. In addition to outlining goals 

and steps, we established several measures of success. To gauge inereased 
awareness of collections, we could count views, contacts, referrals to our 

website, and news media reports. Non-numeric measures included gaining 

enough experience with Web 2.0 to be able to better evaluate benefits and 

costs. The most important measure, of course, would he user feedback. 

We considered an in-house solution, but that would have been a long-

term activity needing more than the available resources. Instead, we decided 

to use an established social media site. Aside from the obvious need for an 

environment that supported tagging and photo sharing, the optimal site 

would provide a connection to a visually focused community. 

This pilot was the Library's first project to use a third-party social 

media site to deliver its content. The Library's ongoing concern is to miti-

gate the potential issues that arise with user-generated content. As a federal 

government agency, for example, the Library needs to avoid the appear-

ance of commercial product endorsement from user comments that include 
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links to "dot com" addresses. Nor, for example, can obseene language be 

accepted. Fortunately, the guidelines developed to moderate the Library's 

own hlog work well with third-party sites. 

Flickr quickly emerged as the best fit for the pilot. Since its start in 

2004, Flickr became a popular photo-sharing website with free viewing 

from any browser and more than 36 million members.4  Anyone with a 

Yahoo! account (a no-cost service) can sign in and interact with the photo-

graphs by adding comments, tags (key words), and notes (annotations 

placed an the images). They can also easily share the photos electronically, 

designate photos as favorites, and become contacts to receive automatic 

fccds of new images. 

The availability of open-source and Flickr application program-

ming interfaces (APis) enabled straightforward technical procedures. We 

developed an automated method to derive Flickr display titles, dates, and 

descriptions from existing catalog records; a means to associate images in 

the Flickr account with the corresponding source photos in the Library's 

collections; and a repcatable method for ongoing uploads of additional 

photo batches. We can also download the user-generated content to miti-

gate the risk of losing the information if Flickr changes its mission. 

Only one red flag surfaced. The existing rights statement options in 

Flickr did not fit our relationship to the photos, bccause we are not the 

images' crcator or rights holder. Working with the Library's legal and 

copyright experts, we contacted Flickr management to discuss possible 

solutions, which ultimately led to the "No known copyright restrictions" 

statement. Reflecting a "no known copyright" status simplifies the sharing 

of historical photographs by making an observation based an a good faith 

effort, rather than an assertion of public domain status. 

Our conversations with George Dates at Flickr inspired her to see a 

larger opportunity and create The Commons. (See Figure I.) She opened 

an unanticipated and remarkable opportunity for cultural heritage institu-

tions to share archival photographs without known copyright restrictions. 

During the first fifteen months of the Flickr Commons existence, twenty-

seven small and large archives, libraries, and museums from nine countries 
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A Different Kind of Web 

Figure 1: The Commons homepage in Flickr (http://www.flickr.cornicomrnons) represents 
the site's goals and a sampling or"buddy icons" for participating institutions. 

launched accounts to share selected collections and invite the public to 
contribute information. 

By the fall of 2007, we began meeting weekly to draft such docu-
ments as an FAQ page and a Flickr profile. We also drew in more PEiP 

staff to be ready to respond to comments. Their knowledge of visual 

collections has been invaluable, and they can share the workload, so that 

each person moderates the account for one week every other month. The 

Library purchased a Flickr Pro account for $24.95 to allow for an unlimited 

number of photos to be loaded. For the launch, we selected approximately 

3,100 photos from two collections that had proved popular an our website. 

The color views of the Great Depression and World War II homefront were 
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likely to encourage interaction based an personal or family experiences 

and included several unidentified images. The Bain News Service glass 

negatives from the 1910s have little subject information beyond abbrevi-

ated key words in their titles, making them promising candidates for addi-

tional research and description. Each collection became a separate "set," or 

unit, in Flickr, which made it easy to offer relevant contextual descriptions 

and links to related resources. Our internal communications plan involved 

meeting with small groups of senior library managers and also preparing 

a Library-wide presentation for any interested staff, called "Opening the 

Photo Vaults: A Web 2.0 Pilot Project to Enhance Discovery and Gather 

Input for the Library's Photograph Collections."' 

Results 

We cvaluated the Flickr pilot project's first nine months in a detailed 

report, "For the Common Good."' We are enjoying the many different ways 

that users dehne their own experiences and regularly invent new ways 

to engage the photographs. Many comments are fan mail, ranging from 

"Beautifui!" to "1 happened across this account tonight. What treasures! 

Thank you for adding them to Flickr. They are pictures I might not have 

ever seen otherwise." Flickr members also contribute then-and-now pair-

ings of images, combine photos with maps, make jokes inspired by the 

images, and suggest new collections they'd like to see. Other comments 

discuss history in general, recollect personal experience and grandparents' 

lives, and recreate photo scenes in modern settings. 

The wealth of new information added through comments has been 

beneficial. (See Figure 2.) In addition to a steady core of about twenty 

"history detectives" who visit the photostream regularly, experts in highly 

specialized fields also step in to untangle the identification of a labor 
strike, a type of automobile, a ship's name, and more. Conversations 

among multiple members can develop ovcr the course of several months. 

For a Photograph of blind weavers, one person identified the photographer, 

others worked out the type of musical instrument shown in a corner of the 

room, and anolher added the photographer's biography to Wikipedia.7 



A Different Kind of Web 

t 

..61281,11.1M1Ing_ 
41.Trulrilioy va nye: 

Yes, the cars are complete static.The wheel spokes are compleiely 
sharp, unheard of eath the equipment of the day.Thrs is definitely 
staged. probably to recreate rearthrills and spills" yood see g you 
cmner to the real thharn. 

The -davers" are jumping. bäte stunc work,il nathing ehe. 

That bell parte sive lockt like Fenway. but I'm not eure. Seeins like 
'euto polo' would be pretty herd an the gross. not to rnentton 
the players. 

Inlorhornesrrofiaa haarrns' 

I agree throughly.thIs photo has been staged 

ZAUlktt V.'than,  

oh great, rein the fun guys. sheet 

beäldAtIdr nem 

ihm pur may have been a staged promoormal one 

See mahae of an actua■ Auto Polo gerne here, 

+s-er.s4a2J1. 

and more about the spart here 

sehme.esdalh hateahusehmienhastopedolohis Impf 

And [hl. lade dacieshon with some good photos and explanseen 

YereLi4.121211OLIMILEE111 

Figure 2: Comments from several Flickr members helped identify this staged photograph of 
auto polo with links to movies and magazine stories. 

The Flickr "history detectives" have provided most of the additional and 
corrected information, including place names, more precise dates, event 
names, and fuller names for individuals in photos previously identified 
only by surname. Without prompting, the new information is generally 
supported with links to the New York Tieres' online archive, Wikipedia, 

and websites devoted to specific areas of interest, such as military aviation 
and sports history, which aids in vetting new information. This willingness 
to expend high levels of effort resulted in updating more than 500 catalog 
records in 2008. Another thousand records are being updated from 2009.' 

The Indicommons is another good example of the depth of community 
engagement. (See Figure 3.) In December 2008, Flickr community members 
who felt passionately about the value of The Commons created a robust 
discussion group within Flickr and also opened a blog site to highlight 
collections. They curate exhibits that gather thematically related photos 

from across The Commons, Interview Commons users as well as archivists, 
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develop applications to help both public users and image contributors, and 
post news of events at the physical repositories.9  They inspire closer look-
ing at images and extend the pleasure of exploring old photographs. 

Numeric measures also indicate success in raising awareness of photo-
graphs in cultural heritage repositories. Flickr's promotion of The Commons 
draws tremendous attention to the venue. In the first 24 hours after launch, 
Flickr reported 1.1 million views an the Library's account, with 3.6 million 
total views a week later. By October 2008, our account was averaging 
500,000 views each month. By July 2009, the monthly average for views 
was 800,000, and total views had exceeded 18 million. 

The goal to raise awareness fas well with the preferred activity of most 
Flickr members—looking at photographs (the viewing statistic). The next 

indiconirnons 
indico: to proclaim. make publicly known 
commons: Flickr.comicommons 

Constitution Hill, Aberystwith, Wales 

d HEN 
	

NO 

Figure 3: /ndicommons contributors frequently gather then-and-now pairings o 
photographs, such as this ca. 1900 view of Wales from the Photochrom Collection with a 
view from 2008. 
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most popular activities are marking a photo as a favorite and designating 

the Library as a contact in order to receive automatic feeds of newly loaded 

photos. Far fewer people provide tags and comments, but the cumulative 

result is impressive. By July 2009, Flickr members had submitted more 

than 17,000 comments (from 6,000 accounts) and more than 104,000 

tags on the photos. The crowd-sourcing benefit of user-generated tags 

and requests for photos to join subject-based Flickr groups has resulted in 

increased discovery of our photographs. The high level of accuracy in both 

the additional information we have verified and the spelling of the tags 

has been reassuring. 

One photo can inspire such a wide variety of activity that it can be 

difficult to teil that the crowd-sourcing goal to gather identifying infor-

mation has also succeeded. A statistical snapshot from the last week in 

June 2009 illustrates the range of engagement. The weck involved 155,000 

views, 1,250 favorites, and 180 comments. Among the comments, 66 (34 

percent) added new identification information to photographs, whilc 114 
(59 percent) were personal reactions to the pictures. Most of the reactions 

were praise for a single photograph or the whole project, but there were also 
extended conversations and debates among Flickr members about subject 

matter or technical characteristics of photography. People with interests as 

varied as parachutes, "fashion at the races," and "why Canada is best" sent 

us requests to join their thematic group displays that pull together images 

from across Flickr. The bulk of the comments with additional information 

(50 out of 66) were for the Bain News Service photographs, which have 

the least subject identification. Because we add 50 new Bain photographs 

at a time, the proportions of weekly comments indicate a strang degree of 
interest in adding new information to make photographs easier to find and 

understand. 

An unexpected outcome is the high visibility the Flickr account 

images receive on major search engines. When users search with relevant 
keywords, search engines return results that give images on Flickr greater 

weight and a higher place on the results list than their counterparts in the 
Library's Prints Et Photographs Online Catalog. A Google search for baseball 

player Germany Schaefer produces the LC Flickr account photo "Germany 
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Schacfer, Washington AL (baseball)" as one of the top fivc results on the 
first Google page; the catalog version of the same photo does not appear 
until several pages later in the search results. 

The ease with which archives, libraries, and museums can contribute 
whatever clescriptions they have is also satisfying. The language, amount of 
detail, and elements are up to each Commons contributor as long as there 
is a title and a date. Each repository can choose which printing, blogging, 
and tagging features to turn on. Joining a community where metadata 
already varies widely has simplified the collaboration. The opportunity to 
explore so many interesting photographs from sister institutions is also a 
pleasure; we're Commons users, not just contributors. 

Challenges 

The greatest disappointment is not having the resources to maximize the 
potential benefits from joining online photo-sharing communities. We can 
accomplish a lot by spending about fifteen hours each weck with the Flickr 
members. But we have also limited most of our interaction to focus on 
verifying information and answering questions. We have prioritized the 
loading of new content over updating the master copies of the descriptive 
records in our own catalog. 

We add new images each week, with more than 6,400 images avail-
ahle in July 2009. In addition to expanding the set of underdescribed Bain 
Service news photos, we provide sets that emphasize viewing pleasure 
or encourage exploration of special events at the Library by highlight-
ing such collection treasures as "Migrant Mother" by Dorothea Lange or 
images related to an Abraham Lincoln exhibition. We have also built sets 
in collaboration with other Commons members to commemorate a World 
War I anniversary and International Women's Day, which underscores the 
benefds of a pooled resource of cultural hcritage pictures. Fliekr members 
have welcomed nonphotographic pictures, too, including Illustrated 
Newspaper Supplements from the "Chronicling America" project. 

The greatest challenge is moderating the activity on our account. 
Relatively few instances of user-generated content have had to be removed 
as inappropriate spam or obscene language, but the issue of distracting 
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notes remains to be solved. Complaints from Flickr members have increased 

as notes proliferate to the point of obscuring some images. Flickr members 

have also objected to name-calling notes that disregard the "da play nice" 

community guideline. After taking a hands-off approach to notes for 

almost two years, we are considering deleting noninformational notes for 

at least the sixty photos that have ten or more notes. We would retain the 

notes that identify parts of photographs, such as the names of people in a 

group portrait, or transcribe words an signs. 

The issues related to culturally sensitive images continue to be impor-

tant to discuss among all archives. Flickr members help providc context 

by linking to websites where the voices of indigenous peoples are repre-

sented and by linking to multiple perspectives of controversial events. 

For example, a view titled "A Lapp family, Norway" was connected to a 

Saami blog and a Saami-sponsored website. When historical language in 

captions offends a Flickr member, other members respond with reminders 

of the context. The primary complaint about the project overall is that the 

numerous casual interactions diminish serious history or overwhelm the 

new information provided. Other observers have pointed out that Flickr 

exists to allow many kinds of activities in the same space, much as people 

attending an exhibition can react to a picture in different ways. 

Lessons Learned 

Anyone thinking about offering photographs through Flickr or another 

photo-sharing site could start by becoming familiar with what institu-

tions have already reported an their experiences.1° A leap of faith in trying 

something new may also be needed. Out implementation team had no 

idea how the community would respond to old photos in a site that is 

largely contemporary digital camera work. The warmth of the reception 

from Flickr members and the media was a wonderful surprise. 

lf an institution already has digitized pictures and descriptions, most of 

the challenges are not likely to be technical. Things someone new to Flickr 

should keep in mied include: 
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• Getting to know the online community and learning how to partic-
ipate as a community member rather than a silent observer. Setting 

up an account is an easy way to become conversant with the many 
features for organizing, searching, and interacting. 

• Being ready to respond to comments and questions and to reach 
out to new groups and having staff with expertise in the content 

ready to assist and interact. The level of engagement provided by 
the archives or library helps shape the amount of involvement 

from the community. 

• Developing criteria for moderating the content, if the community 

members will be allowed to provide comments, tags, and notes; also, 

being familiar with any community guidelincs. Members referee 
each other's behavior, but occasionally inappropriate content may 

need to he deleted. 

• Being prcpared to cede some control of what happens to the content 
once it is placed on Web 2.0 sites. 

Our primary lesson learned is that Flickr is not a "national union cata-

log" for all pictures from all archives; it's one of many places for people 
to interact with cultural heritage collections. Nor are third-party sites the 

final solution for interaction. While retaining responsibility for the master 

digital Images and their descriptions, archives and libraries also need to 

incorporate Web 2.0 tools, such as comments in their own catalogs. That 
way, all of the pictures, including the rights restricted, can benefit from 

increased engagement and crowd sourcing. 

Next Steps 

Interest in this project remains high within and outside the Library, and 
we expect to continue to add new images each week and to report on our 
experience in a variety of venues. We are also looking at the costs of the 

growing Flickr content and the kind of resources needed to expand the 

benefits of a virtual reading room and virtual volunteer corps. Were more 
resources available, we woulcl like to respond to more of the fan malt for 
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specific pictures by more often pointing out related images at the Library 
or elsewhere. 

We would also like to recognize the regular volunteers publicly and 
to invite Flickr members to select photos for new sets and offer an-site 
tours for Flickr members to view original photographs. We could sponsor 
groups to gather images around user-defined themes. We would also talk 
more with other Commons memhers to support each other in special events 
and cross-collection discoveries. We would make our individual voices and 
excitement about discovering new connections among photographs more 
visible. 

Building an the success of the Flickr project, Library staff have begun 
sevcral other pilots that tap social nctworking sites. We use Twitter, 
YouTube, iTunes U, and Facebook to help our collections and programs 
reach new communities of users. We want to take more kinds of collec-
tions, along with many more photographs, to the peop]e. 
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Notes 

' "About the Library," I.ibraty of Congress, http://www.loe.goviaboutigeneralinfo.html (accessed July 

21, 2009). 

' See the wehsite for the Library nf Congress's Prints Ft Photographs Reading Roont at hitp://www.loc. 
gov/rr/print/. 

' Other eult oral repositories used Flickr long before we did, and they continue to he successful outside 
of The Commons forum. For example, the Lastern Kentucky University Archives uses its account 
(http://www.flickr.com/photosfekuarchives) to share collections that attract alumni and local history 
interest and to document current events. 

' The Commons, Flickr, http://www.flickr.cornicommons (acccssed July 21, 2009). The mcmbership 

figure is from a discussion with Flickr's general manager, Kakul Srivastava, an April 16, 2009. 

Library of Congress Flickr account, available at hrtp://www.tlicknenephotosilibrary_of 
congress; VVcbcast about the project deve1opment. http:i/www.loc.gov/today/cyberlcifeaturc_wdesc. 
php?rec=4281. 

Michellc Springer et al., "For the Common Good: The Library of Congress Flickt-  Pilot Project," 
October 30, 2008, available at brtp://vvww,loc,govirrfprinr/flickr_report_final.pdf (accessed July 21, 

2009). 

'Byron, photographer, "Wegvers at Work," 1910-1915, available at htip://www.flickr.com/phutos/ 
library_of_congress/2163450764 (accessed July 2.1, 2009). 

"To view ihe updated records, search for the phrase "Source: Flickr Commons Project," in the Prints 
Ft Photographs Online Catalog at httpliwww.loc.gov/pictures (accessed April 4, 2010). 

Indicommons, available at http://www,indicommons.org (acccssed July 21, 2009); Discussiun group, 
Flickr Commons, http://flickr.comigroups/flickrcomrnons (accessed July 21, 2009). 

:" See a bihliography of reports at http;17www.indicommons.orgiaboulibibliography (accessed July 21. 
2009). 



CASE STUDY 

Harnessing User Knowledge: The National 
Archives' Your Archives Wiki 

Guy Grannum 

Overview of the Repository 

The National Archives is a government department and an executive agency 

of the Ministry of Justice. lt was formed in 2003 following the merger of 

the Public Record Office and Historical Manuscripts Commission; in 2006 

it was joined by the Office of Public Sector Information and Her Majesty's 

Stationery Office. The National Archives is the UK government's official 

archive and holds the records of government departments and the courts 

of law for England and Wales and the United Kingdom, containing almost 

1,000 years of history from the Domesday Book to digital records and 

archived websites. In addition, The National Archives provides guidance 

to government departments and the public sector on information manage-

ment and the rare of historical archives, publishes all UK legistation, and 

leads on the reuse of public sector information. 

There are about 600 staff in two locations in Kew in Surrey and Norwich; 

the archive is based in Kew. Researchers come from all demographic groups 

in the United Kingdom and from overseas; most are researching family and 

local history, looking at such sources as maps, censuses, military, migration, 

citizenship and court records. In 2009-2010 more than 90,000 researchers 

visited the archives, more than 600,000 documents were produced, and 
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more than 130 million documents were downloaded from our website and 

from those of our partners. 

Business Drivers 

The National Archives often receives Feedback from researchers who wish 

to share their knowledge of our records to improve the catalogue of our 

holdings and other resources. While there are processes in place to make 

verifiable amendments to the catalogue, such as changes to the descrip-

tions and dates, until the establishment of our website Your Archives, there 

wasn't a mechanism to sture more detailed comments. This information is 

often extremely useful, but incorporating it into the catalogue and other 

resources is time-consuming, as there are issues to consider such as accu-

racy, completeness (for example, does it relate to the complete document 

or to selective items?), and the need to rewrite it to meet editorial stan-

dards. We wanted to develop an online interactive knowledge manage-

ment system in which researchers could file and share their information. 

ln addition, we wanted a system in which the content could be edited in 

order to be corrected, expanded, and improvcd. We investigated a number 

of websites that allowed user contributions and decided that wiki technol-

ogy met most of our needs and the needs of our users. 

Setting the Stage 

The proposal to create the Your Archives site was madc in The National 

Archives' Priority Action Plan for 2006-2008. Under the "Bring history to 

life for cveryone" strand, priority 4 states: "Harness the expertise of those 

using our records, though online subject forums and innovative approaches 

such as user generated content.''' 

The project started with a requirements-gathering exercise using Feed-

back from users and staff. There were two prerequisites: it had to allow 

users to add comments to the catalogue of archival holdings, and it had to 

he an out-of-the-box solution as it was not possible to amend the software 

and functionality hehind the catalogue. The requirements included: 
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• Comments to he published immediately. 

• Contributions to he editable by other users—allowing users to 

collaborate to corrcct, improve, and expand coolem. 

• A registration function so that contributions can be attributed to 

speci ft c users. 

• An audit function so that users can see what changes have been 

made, by whom and when—this enables contributors to identify 

and reuse their work. 

• Ability to include hyperlinks to internal pages and to external 

websites. 

• Ability to tag or categorize pages so that users can find related 

articles. 

• Simplicity of use. 

• Ability to be indexed by popular scarch engines. 

• Ability to protect specific pages from being edited. 

• Ability to export and reuse the content—this would enable us to 

migrate the data onto another platform if necessary or reuse the 

content elsewhere. 

• Editable code to enable staff to tailor the software. 

After identifying business and operational requirements, wc reviewed 

a number of online services such as e-commerce websites, blogs, forums, 

and wikis. Most of these did not allow user contributions to be edited 

by other users or weren't as interactive as we would have liked. Wikis 

seemed to offer the best solution, mecting most, if not all, of our manda-

tory requirements; we reviewed four different wikis, and MediaWiki, as 

used by Wikipedia, was the most flexible and manageahle of the four, and 

it possessed a number of other benefits, including: 

• lt is free to download. 

• It is widely used because of Wikipedia, and its Format and func-

tionality are familiar to researchers, 
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• lt uses wiki-code, which is simplified HTML, to format content and 

to create templates, making it relatively easy to understand and 

reusc. 

• lt has separate tabs for content and notes. 

• lt back-links (What Links Here) to see other articles that hyperlink 

to that page. 

• Because it is open-source software, it has a large developer commu-

nity who have created tools (extensions) and cnhancements to the 

software; for example, we have installed the extension to add foot-

notes, and there are others we may add in the Future. 

Using MediaWiki also had some risks: 

• Because it is free open-source software, there is no support from 

the developer. 

• The program uses PHP and MySQL, which are not used in other 

National Archives' applications. 

• Formatting text can be complex, but the familiarity of MediaWiki 

means that there is already a large user base—as one contributor 

noted in his or her blog: "lt doesn't matter if people haven't format-

ted their pagcs properly or don't know how to insert a link. As lang 

as you put up some relevant information, someone else can sort it 

out." Third-party applications may not continue to work an later 

versions of the software. 

At the same time we considered the risks of running a user-generated 

website and wrote policies and procedures to help manage these risks—as 

a government department and a national archive we had to ensure that we 

were acting rcsponsibly. In particular, we considered how to manage spam, 

vandalism, pornography, and so on. For example, would we moderate 

content, and, if so, at what stage in the process—before or alter publishing? 

What language and words would be unacceptable? Would users be able 

to upload images or other flies? Would users need to register? MediaWiki 

allows us to manage all these elements; for example, there is a spam filter 
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that we can amend, there is a registration function, we can dclete pages 

and specific versions, we can block users from cditing, and, if necessary, 

we can protect specific pages and even the whole site from further editing. 

A user needs to register and validate his or her e-mail address before he or 

she can make any contributions, and the user cannot upload any files. In 

addition, we have links to feedback and complaint forms an every page. 

Probably the most contentious decision we made is to post-moderate 

content. We did this because pre-moderating might Beter users because 

there wouldn't be the immediacy and interactivity that many users want, 

and thcy might make an assumption that wc had checkcd and approved 

the content. We du not do this but we check all new content and links 

to ensure that nothing breaches the terms and conditions. To date, we 

have found very few instances of spam or inappropriate content or links. 

Post-moderating has also raised concerns from some users and staff about 

the control of content before publishing, issues surrounding trust and 
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the accuracy of content, and questions on whether it is appropriate for 

a government department and trusted archive to more or less relinquish 
editorial authority to the user. Every page contains a disclaimer, and we 

hope that researchers will validate statements; at least with a wild, if some-
one finds something inaccurate or misleading, they can easily amend it. 

We have also created a number of housekeeping templates that contribu-
tors use to highlight articles that could be improved. 

One of the primary aims of Your Archives is to enable users to add 

information about our records. We placed a button on the Document Details 

page of the catalogue so that researchers can go to Your Archives to see 

if there is any additional information; otherwise, it creates a special cata-

logue page inviting the user to add content. (See Figure 1 for an example 
of an online catalogue page with the link to Your Archives.) We also devel-

oped an extension in MediaWiki that recognizes National Archives' docu-
ment references in articles and automatically hyperlinks the reference and 

creates a catalogue page in Your Archives. (See Figure 2 for an example 

of one of these catalogue pages in Your Archives.) These catalogue pages 

have a hyperlink to the relevant docurnent description in the online cata-

logue, so researchers can browse the catalogue or make a request to see the 

document. We also embedded the MediaWiki "What Links Here" toolbox 
function on this catalogue page to show other articles in Your Archives 

that refer to that document reference. 
We ran an in-house trial service of Your Archives for four months 

before the site went live on April 24, 2007. In the trial, onsite researchers 

tested the concept and rcfined the functionality and improved the site. 

During this time, we created more than 500 pages to show users how they 

can use the site and the sort of information they can contribute. Most of 

these pages were created from unpublished finding aids and notes kept in 

the reading rooms; putting them into Your Archives has made them fully 

searchable and accessible for the first time. In addition, we put up some 
transcriptions of wills and a number of miscellaneous items of information 

from e-mails and our in-house discussion. Forum. 

Your Archives is managed by staff in the Knowledge Transfer Team in 

the Advice and Records Knowledge Department—all staff in the department 
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Figure 2: Example of page in Your Archives that links to references to specific 
documents. 

spend a proportion of their day giving advice and assistance to researchers 

who visit, telephone, or write and therefore have a good understanding of 

the archives and sources for historical research. The Knowledge Transfer 

Team is responsible for developing tools and processes to capture, share, 

and reusc information about thc records and research advice. 

Results 

We have been pleased by the response from researchers and staff and the 

nature and quality of contributions. This was an innovative project, and 

we couldn't compare the service with other archives to see how it would 

be rcceived or used. From the time we went live in April 2007 until the 

time of this writing (November 2010), more than 20,400 articles have been 
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written—about half of the articles were created by the Your Archives team 

from finding aids and the remainder have been created by researchers 

wanting to share their knowledge. There have been more than 254,400 

edits, which vary from amending a typo, adding a category, or correcting 

formal to adding significant new information. There are more than 29,600 

registered users, of whom there are about 50 regular contributors who 

add content or tidy up articles. Since we went live, there have been more 
than 29 million page views and more than 4 million visits, which is the 

equivalent to 7 pages per visit—about 30 percent of these visits come from 

Google searches. 

On the whole, feedback has been very positive, with researchers and staff 

happy that there is a space where they can store information or collaborate 

with others. It has been considered innovative and was recommended as the 

Guardian's education website of the month in .Tune 2007, received a special 

mention in the 2008 ArchivesNext Best Total Web Experience category, and 

was commended in the 2008 Good Communications Award in the IT and 

E-government category. There have also been negative responses, relating 

mostly to trust and reliability of the information and the appropriateness 

of a national archive allowing user contributions to enhance the catalogue. 

The feeling is that many researchers will trust all information presented 

by The National Archives, so we should ensure that only accurate and 

validated information is published. There have also been comments about 

the terms and conditions—unlike other wikis, the content is not covered by 

Creative Commons; instead, when adding content, authors are assigning 

us nonexclusive rights to their contributions. Because much of the infor-

mation relates to our archives, we wanted the flexibility to repurpose and 

reuse the information in the catalogue and in other TNA resources; also, 

contributions by staff made during the course of their work is subject to 
Crown Copyright. 

The user community has been using Your Archives in ways we 
hadn't considered: researchers have been writing transcripts, abstracts, 

and indexes of digitized sources, opcning up the archives in a way that 

wasn't possible before. One researcher has created indexes to documents 

he uploaded to Flickr; others have been indexing the content of Digital 
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Microfilm they downloaded from our DocumentsOnline service (Digital 
Microfilm has been uploaded with only the catalogue description and no 
additional metadata); another researcher has written information on war 
memorials and sculptures and has uploaded many of his photographs to 
complement his articles; and yet another has been opening up the history 
of the security services. Internally, staff have used Your Archives to share 
information previously held in personal notebooks, files, and e-mails, and 
on the records management system; and, while preserving collections of 
artwork, the Collection Care Department is using Your Archives to provide 
a technical description of the media used with brief biographies of the 
artists. We are also learning from other "Wikipedians," who have taught us, 
for example, to use code to create sortable tables, sort articles in categories, 
and create templates, as well as other tips for enhancing the service. 

Challenges 

Some issues and challenges have already been discussed. Others include 
the following: 

• We have put in processes to help manage spam and inappropriatc 
content, and to date we havcn't seen too muck spam. We have a 
spam filter, but we have heavily amended it becausc it stopped 
many valid historical terms and evcn surnames. We have created 
several templates for users and moderators to use—such as warning 
users that the content contains historical terms that may be consid-
ered offensive, inviting users to translatc articles, or suggesting 
that a page should be deleted. 

• Your Archives is not the best place to ask for general research 
advice, although questions and discussions relating to interpreta-

tion, arrangement, structure, and content of subjects or documents 
is appropriate under the Notes tab. 

• MediaWiki comes with a very basic editor with which users can do 
some simple formatting, but to create a table, indcnt text, or insert 
links, footnotes, or images, users need to know a bit of wikicode or 
HTML. This could be a barrier for some users. 
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• An ongoing challengc is educating the user. First, to encour-

age more contributions, users need to know that Your Archives 

is a website on which researchers can share their knowledge and 

editors (those who amend text) can become contributors and occa-

sional contributors can become regular contributors. Second, to 

improve the quality of contributions—for example, by asking users 

to include sources and to expand their stories to bring out the 

evidence for their statcmcnts and to give contributors confidence 

to format text. 

Lessons Learned 

For institutions thinking of developing their own user-generated service, 

there are a number of things to consider: 

• Dehne what you are aiming to achieve and why and who the audi-

ence is. 

• Obtain senior management support and find a champion—this 

is particularly important if you need resources to maintain the 

service. 

• Discuss real and perceived risks and get agreement on how these 

will be managed and mitigated. 

• Have a clear exit strategy on what you will do with the site should 

you need to dose it. 

• Make extensive use of existing knowledge and guidance. Look at 

other sites that are using the same software or have a similar audi-

ence and at technical and user groups. Join in discussions and don't 

be afraid to ask for help—you are part of the user community. 

• Have plenty of lielp pages explaining what people can contribute 

and how, and work with your community to agree on standards 

and guidance. 

• Review existing content to refine or develop standards, guidance, 

and templates to help users. 
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• Seed the site with content that will help users understand what 

typen of contributions you would like and how you would like 

them. 

• Have regular dialoguu with contributors; they are using your 

service and understand its strengths and weaknesses. 

• Carry out regular user surveys to find out what users think of the 

service and to identify barriers to its use. 

• Don't be too heavy-handed when moderating as you might put 

people off from contributing. It's not always obvious what is 

acceptable or where to post contributions. People need direction 

an what to do or how to do things differently. In particular, work 

with new users to huild their skills and confidence. 

• Consider what technical supporr you will need to maintain and 

develop the site; wil! this he in-house or through a managed 

service? 

Next Steps 

A business review of Your Archives was carried out in July 2010 and it 

was decided that user contributions should be more visihle and integrated 

with our other online services and moved onto a common platforrn. As a 

major part of The National Archives' Rediscovering the Record project, we 

will build an our experience of managing Your Archives and from user 

feedback to improve the user experience and to develop new resources and 

functionality. For example, under the redevelopment of the online cata-

logues, user contributions will be embedded an the catalogue details sereen 

and will be fmdable via an improved catalogue search. We aim to include a 

rieh text editor and structured templates to help users write contributions, 

enabling user tags, and to develop further the ideas instigated by contribu-

tors, such as supporting researchers who have accessed or uploaded digi-

tized content and work with them to index or catalogue these records by 

providing guidance, standards, and templates. 
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The nature and variety of contributions and user feedback demonstrates 

that researchers consider Your Archives to be a versatile and valuablc 

resource that complemcnts The National Archives' catalogue and finding 
aids. We have to continue to be proactive by promoting the site widely 
and to continue to work with the research community and contributors 
to incrcase the quantity and quality of contributions and the direction in 
which the service should develop. 

Notes 

' The National Archives, "The National Archives Priority Action Plan," October 18, 2006, availahle 
at http:iiwww.nationalarchives.gov.ukidocuments/priority-action-plan.pdf (acccsscd January 6, 
2011). 

Gavin Robinson, "Gondle Base and Great War Soldiers," luvestigorions of a Dng, December 27, 2007, 

http://www.investigations.4-lom.com/2007/12/27/google-basc-and-greni-war-soldiers/ (accessed 
January 6, 2011).) 



CASE STUDY 

Bringing Life to Records: Mapping Our Anzacs 
at the National Archives of Australia 

Tim Sherratt 

Overview of Repository 

The National Archives of Australia is responsible for preserving and making 

accessible the records of the Commonwealth of Australia. It cmploys more 

than 400 siaff, with offices in Canberra and every state capital. Its hold-

ings include more than 360 shelf kilorneters of records—around 69 million 

items. Through its digitization program more than 1.6 million items have 

been fully digitized, making nearly 20 million digital images available 
online. The National Archives' website now provides the main point of 

access for researchers, with more than 2 million images viewed through 

the online database RecordSearch in the ycar 2007-2008. 

Business Drivers 

Most people now experience the collections of the National Archives of 

Australia online. With an obligation to provide "an accessible, and inter-

preted, national archival collection," the Archives is looking to new tech-
nologies to enhance access and improve efficiency. 

The idea for Mapping Pur Anzacs arose during planning for a travel-

ling exhibition an the impart of World War I, timed to coincide with the 

ninetieth anniversary of the war's end. Public interest in commemorating 
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Australia's war effort was as strong as ever, so a website that encouraged 
local participation seemed a useful way of extending the exhibition and its 

accompanying education program. 
The major focus of both the exhibition and the website was the National 

Archives' holdings of 376,000 service records documenting the experi-

ences of Australian men and women during World War I. These records 
had been fully digitized and described as part of a major project entitled 
"A Gift to the Nation" but were still somewhat buried within our collection 
database. 

Mapping Our Anzacs was intended to highlight these records and open 

them up to local communities. First, a map Interface would allow users 
to discover service records by place of birth or enlistment. Second, users 
would be able to add tributes—online versions of the war memorials that 
remain a feature of just about every town, large or small. 

While the exhibition and the records themselves provided the main 
drivers for the project, there was also a growing desire within the insti-
tution to explore some of the possibilities of Web 2.0 technologies. This 
desire was tempered somewhat by a range of familiar concerns centered 
on issues of authority and control. Would user contributions detract from 
the reliability of the records? Who would take responsibility for any errors 
in user-created content? Would the potential for abuse demand vigilant 
moderation? Mapping Our Anzacs gave us a chance to start working 

through such issues. 

Setting the Stage 

We had an idea, a budget and a launch date; what we needed was a plan. 
While in theory we had around six months to play with, the project had 
to fit in around the ongoing work of our small weh team. On the content 
side we had one person cleaning up the data. At the technical end we had 
someone connecting the various components and making it all work within 
the Archives' web environment. In the middle there were two of us trying 
to marry content and technology and create a usable resource. While we 
had a range of useful skills, none of us had tackled a project quite like this. 

We all had to learn on the job. 



Figure 1: World War 1 Honour Roll at the Chiltern Athenaeum 
Museum. 
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With few models or examples to work from, we began to experiment-

researching available technologies, throwing around possibilities. Our first 

efforts were largely focused an the map Interface, and before long we 
had a working prototype using Javascript and Google Maps. But what we 

also needed was a better understanding of how users might interact with 

the site. 
We started from 

the idea of the online 
memorial—a list of 

names compiled by 

users that would be 
linked through to 

service records. Dur 

example was a local 

historical society creat-
ing a site to commemo-

rate their community's 
war effort. But what if 
they had more infor-

mation—photographs 
or family histories-

how could this sort of 

material be incorpo-
rated? Further inspira-
tion came from a visit 

to the local historical 
museum in the small 
Victorian town of 

Chiltern. On one wall 
was a typical roll of honor, listing the names of those who had served in 

the war. But underneath were framed portraits of many of those listed. (See 

Figure 1.) They were people, not just records. Could we create something 
like this online? 
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There were some exciting possibilities emerging, but concerns remained. 

Would anybody actually want to contribute? Strong interest in family 

history and a growing community desire to commemorate the experience 

of World War I offered anecdotal support. We just had to ensure that this 

interest could be translated into engagement—that the barriers of partici-

pation were low enough to encourage visitors to becorne collaborators. 

But what of concerns that such material might detract from the author-

ity of the records or open our Institution up to liability? We needed to 

make it clear where public contributions began and archival data ended. 

Welcoming, but separate; open, but managed—a tricky balancing act 

was required. The answer, we decidecl, was to create a separate "scrapbook" 

using the blogging service Tumblr. The "scrapbook" label was intended to 

be encouraging—this was not a database, or formal register, it was a place 

to leave your thoughts, comments, information, or memorabilia. This was 

reinforced by our terms of service, which simply required contributions to 

be relevant and respectful. 

A "scrapbook" was also something quite different to a ftnding aid. 

The informality helped to make the boundary clear between record and 

responsc. The separation was physical as well as intellectual. While 
the scrapbook shared many of the design elements of the main site, it 

was hosted by Tumblr, not the National Archives. By using the Tumblr 

application programming interface (API), however, it was easy to pass 

information between the two sites. We could also use the API to provide a 

basic moderation facility. 

But this meant that an important part of the site's functionality would 

be dependent an an outside service. To make sure we considered all of the 

implications of this, we devcloped a risk analysis and comacted Tumblr 

staff to inform them of our plans. Dur major concern was simply the 

continuity of the service. Whilc there could be no guarantees, we judged 
that this risk was manageable. Tumblr staff were interested in the project 

and offered thcir assistance, if necessary. 
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Results 

On April 25 each year, Anzac Day, Australians rememher the sacrifices 

male in war. Over the Anzac Day weekend in 2009, we were astonished 

to rcccivc morc than 200 scrapbook posts. Of course we had expected an 

incrcase in usc, particularly after the site was featured an the Australian 

version of the Today show, but this remarkable response certainly confirmed 

the site's success. In the six months since its launch, there had heen almost 

94,000 visitors to Mapping Our Anzacs. More than 1,000 scrapbook posts 

had been contributed and 280 tributes created. 

The greatest success was in the type of posts being contributed rather 

than their sheer volume. Our scrapbook had proved to bc just that—as well 

as photographs of service people and their families, there were picturcs of 

medals, headstones, letters, newspaper clippings, pay books, idcntity disks, 

diaries, postcards, and certificates. (See Figures 2 and 3.) Some people 

simply commented "my grandfather," while others wrote detailed accounts 

of family history. Perhaps most moving were those who took the opportu-

nity to leave a message for their loved one: "You were the best dad." 

Figure 2: Scrapbnok contrihution: Private Albert Leslie McFarlane's Gallipoli Diary. 
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Figure 3: Scraphook contrihution: Horror card to Enghsh servicemen, the Marchant 
Brothers. 

Some have taken a systematic approach. Our most frequent contributor 

is gradually attaching photographs of headstones and memorial plaques 

that she has gathered from local cemeteries. (See Figure 4.) Others are post-

ing their own contact details in the hope of linking up with family. Perhaps 

most interesting are the notes that provide links to other people or docu-

ments—to family members, for example, or to a later service record. These 

are helping to build a rieh web of contextual data. Equally valuable are the 

corrections and additions that are being offered by eagle-eyed users, point-

ing out transcription errors or helping us track down elusive locations. 

The success of the scrapbook has somewhat overshadowed the tributes, 

or online memorials, that really provided our starting point. Many tributes 

have been created and, as we had hoped, schools and other groups are 

using them to document the impact of war an their local communities. 

However, some compromises at the implementation stage have meant that 

it is not as easy to build them as we had hoped. There has also been some 

confusion by users between the tributes and the scrapbook. This is one area 
of the site we certainly hope to improve. 
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Even though the digitized service records had been available online for 

some time though our collection database, it's clear that many people are 

discovering them for the ferst time through Mapping Our Anzacs. lt was "a 

stunning find for me and my siblings" wrote one grateful user. The scrap-

book has added discovery, providing another way into the records. Inciced, 

with the addition of a MediaRSS feed for Cooliris, the scrapbook provides 

two new entry points—one of them a three-dimensional wall of faces and 

families. (See Figure 5.) By embedding the records in these new contexts 

and making them easier to find, Mapping Our Anzacs has succcssfully 

garnered extra value from an existing asset. 

The site has also been recognized by others for its successful use of 

Web 2.0 lechnologies. We were pleased to be joint winners of the Best 

Archives an the Web Award and surprised to be cited by the federal minis-

ter for finance in a speech launching a Gov 2.0 task-force. Recognition 

such as this has helped strengthen the case for Future innovation in the 

Web 2.0 sphere. 
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Figure 4: Photograph of a headstune added to scrapbook. 
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Figure 5: Photos from the Mapping Our Anzacs scrapbook displayed using Coollris. 

Challenges 

Success brings its own problems. One of the main challenges has been 

simply managing the sheer volume of posts and feedback. This was partic-

ularly acute, of course, after the Anzac Day deluge. As a result, we have 

had to consider ways of streamlining our processes. 

The Tumblr API allows us to set the status of a new post as "private." 

We can then examine the post using the Tumblr dashboard before making 

it public. This works well enough as a basic form of moderation; however, 

the dashboard is not really designed for this purpose and it takes several 

clicks to release each post to the world. 

But while moderation takes considerable time, it requires little intellec-

tual effort. Despite concerns about abuse, our contributors have caused us 

few dilemmas. The only significant questions that have arisen concern the 

reuse of materials from other sources. This has made us consider whether 

preemptive moderation is necessary or appropriate. 
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While the site includes detailed help information, it's clear from the 
feedback that there are certain aspects that continue to cause difficulty. 
This provides useful data on how the site might be improved, but it has 
also made us think about how we communicate with our users. At the 
moment the content we provide is fairly static—there is no way of inform-
ing visitors of recent updates or developing quick guides to common Prob-
lems. If we took a more active approach to communication, we might be 
able to decrease the number of help requesis while building a greater sense 
of community. 

Similarly, while we have been excited by the number of corrections 
submitted by users, we can now sec ways in which we might have struc-
tured the feedback process to capture their corrections more easily and 
efficiently. For example, a "submit a correction" link on cach individual's 
page could automatically capture the person's details, saving both us and 
our contributors from potential confusion. 

We have suffered through the expected number of software glitches 
and have a growing list of things we'd like to improve or develop, but 
overall the experience has been much more rewarding than painful. 

Lessons Learned 

Perhaps the most valuable Iessons revolvc around trust. Having entercd 
into the project uncertain of what to cxpect from public participation, we 
have found ourselves in an evolving, crcative partnership. Our users have 
defined what the scrapbook is and have taken an active role in improv-
ing and developing the resource. Our trust has been repaid many times 
over, helping us build something that in many ways has exceeded our 
expectations. 

Trust is also necessary in the support of new ideas. Mapping Our Anzacs 
was a very different type of project for the National Archives, challenging 
ideas both of access and user engagement. By taking thc risk, we have not 
only gained valuable Publicity and user support, we have opened up the 
real m of possibilities for future development. 

In terms of technology, the project demonstrated the Power of the 
mashup and the efficiencies that can he gained by using existing weh 
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services. Tumblr and Google Maps and their associated APIs gave us a 
kickstart that enabled us to do a lot with a little. 

Next Steps 

There are so many exciting possibilities! Obviously, our first priority is to 
improve those areas of the säe that continue to cause our users grief. There 
are a number of navigation and usability tweaks that should improve the 
overall experience. Similarly, we can now see ways in which we might 
streamline moderation and management processes. 

We hope to build on the success of die scrapbook and tributes by 
enhancing and extending their functionality. lmproved editing and creation 
tools could assist contributors while also enriching the connections they 
huild. We might, for example, provide widgets that make it easier to link 
the records of family mcmbcrs or fricnds. Over time this could develop 
into a complex network of relationships, providing new means of tinding 
and visualizing the records. Similarly, there are ways in which we might 
reuse the exciting content of the scrapbook posts to develop new modes 
of discovery. 

We could also do more to feature the labors and passions of our 
contributors. We could give them the option of exposing a public profile 
that lists all of their scrapbook posts. This would help foster a sense of 
community while providing yet another means of exploring connections 
between records. 

Recent developments in geospatial technology and mobile devices 
perhaps offer the most exciting possibilities. Our original aim was to give 
the World War I service records back to local communities to imbue the 
records with a greater sense of context, locality, and belonging. Perhaps 
we will have succeeded when tourists exploring a small country town can 
press a button on their mobile phones to retrieve a list of service people 
born near their current location. Perhaps they will take a Photo of a name 
on the local war memorial and use it to automatically retrieve that service 
person's record or create an online tribute. Perhaps they will come across 
a headstone in the local cemetery and immediately upload a geocoded 
photograph to the Mapping Our Anzacs scrapbook. 
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Instead of merely being markers an a map, the records will start to 
overlay and inform the very spaces in which we move. The stories they 
contain will become patt of our journeys; the people they document will 
have found their way home. 



CASE STUDY 

Wikipedia as an Access Point 
for Manuscript Collections 

Michele Combs 

Overview of Repository 

The Special Collections Research Center (SCRC) at Syracuse University (SU) 

originated with the purchase of the personal library of German historian 

Leopold von Ranke in 1892. Since then SCRC has grown to more than 

100,000 printed works and 2,000 archival collections (more than 30,000 

linear feet), including important editions, manuscripts, documents, letters, 

diaries, drawings, photographs, and memorabilia. SCRC currently has nine 

full-time staff, with three of those being manuscript processors (two grant-

funded and one permanent). Patrons include SU students, faculty, and 

staff; genealogists, researchers, and middle and high school teachers and 

students from the surrounding community; and out-of-town researchers 

from the United States and internationally. 

Business Drivers 

More than 13 percent of the world's Internet users visit Wikipedia in a 

given day.' Worldwide, it is the seventh most-visited site and the number 

one reference site.' As of 2009, the Wikipedias for all languages have a 

combined total of more than 1.74 billion words in 9.25 million articles in 
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approximately 250 languages; by word count, the English Wikipedia is 

twenty-five times the size of the next largest English-language encyclope-

dia (Encyclapaedia Britannica)) 

Since July 2008 we have systematically sought out Wikipedia articles 

about individuals or organizations whose papers we hold in our Special 

Collections Research Center manuscript collections. If the articles exist, we 

review and edit them for accuracy based on our research and holdings; if 

not, and if the person or organization is sufficiently notab]e, we creatc a 

new Wikipedia article. At the bottom of the article in the "External links" 

section, we add a link to our finding aid for that collection. 

Dur motivation appears at first hlush to be a selfish one: exposure. As 

many studies have demonstrated, we must go where our users are, and 

more and more often they are online. However, our actions also align with 

Point VI in the Society of American Archivists Code of Ethics: "Archivists 

strive to promote open and equitable access to their services and the 

records in their care without discrimination or preferential treatment. 

Archivists rccognize their responsibility to promote the use of records as 

a fundamental purpose of the keeping of archives."^ We are thus ethically 

bound to increase knowledge and use of not just our own holdings, hut 

of archives and special collections material as a whole. Because so many 

of those who start their scarch for information with Wikipedia articles are 

students or other inexperienced researchers, we believe it is critical for 

special collections repositories to establish and maintain a presence there, 

to make these "information novices" aware of the infinile store of rich 

primary source materials available to them—letters, journals, photographs, 

diaries, sketches, clippings, unpublished writings, and so on—and to help 

them realize that Wikipedia is only the beginning of their information 

quest, not the end. 

In some ways, Wikipedia is the best thing to happen to manuscript 

collections in ycars, as it affords a simple, convenient, centralized, targeted 

way to connect with people who are looking for what we have, even if they 

don't know it, and to educate novice information seekers on the existence 

of sources they might otherwise never encounter. 
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Setting the Stage 

I3ecause anyone can cdit Wikipedia from any computer connected to the 
Internet, no infrastructure, hardware, or software is required. I had been 
editing Wikipedia on my own since 2006, so when we began, I had more 
than 1,000 edits to my name; as a result of this experience and based on 
Wikipedia's extensive editing guidelines, we set the following criteria: (1) 
In accordance with Wikipedia's policy on spam,6  we would not link to 
our finding aids from every single possihle related article; we would link 
only from those for which we have unusual or significant related mate-
rial; (2) In accordance with "Wikipedia is not just a collection of links"' 
and "Wikipedia is an Eneyclopedia,"7  we would also edit to irnprove the 
content of the articles. The determination of "unusual or significant" is 
somewhat subjective; factors include the size of our collection, the quality 
of it (original material vs. published material aecessible elsewhere), and the 
significance of it (highly unusual items, or items important for a particular 
reason). 

Our Library IT Services (LITS) already had software installed to monitor 
and generate server statistics; from this we knew we could assess whether 
the links generated any traffic to our finding aids. 

The project to retroactively convert our existing finding aids to Encoded 
Archival Description (EAD) and Post them on our website had been in 
Progress for two years, so we already had a substantial number of finding 
aids online. Our first task, therefore, was to bounce our existing EAD find-
ing aids against Wikipedia by checking whether there was an article on 
that person or organization that could be addressed immediately; we found 
twenty to thirty of them. Now, as part of our regular workflow each week 
when we upload newly converted BAD finding aids, we check Wikipedia 

for related articles andfor create new ones as applicable. For the retroactive 
part of the project, only one person was involved. The regular workflow 
step involves one to three people, depending on how many we have work-
ing on finding aids at any given time. 
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Re sults 

The results have surpassed our expectations. Before beginning this effort, 

roughly 50 Wikipedia articles had links to SCRC collections; we have no 

way of knowing who added them but assunie it was done based an indi-

viduals' personal knowledge of the existencc of particular collections. 

In July 2008 we began the reviewieditilink process; since then we have 

ercated 13 new articles with finding aid links and added finding aid links 

to 43 othcrs. Server statistics showed a continual increase in finding aid 

visits (See Figure 1.); for example, in December 2008 we received 624 

visits to our finding aids originating from 88 unique Wikipedia articles. 

Five months later, in May 2009, we had 880 visitors to our finding aids 

originating from 113 unique Wikipedia articles. 

On average, between August 2007 and July 2008 we had 270 visits 

to our finding aids each month originating from 42 unique Wikipedia 

articles. The average for the first five months of 2009 was 780 visits from 

103 unique Wikipedia articles. By roughly doubling the number of articles, 

we have triplcd the number of pcople who found our finding aids. 

An unexpected side benefit involves foreign-language users. Although 

we edit only the English-language site, because the Wikipedia project as 

a whole supports 250 languages and actively encourages the translation 
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Figure 1: Finding aid visits originating from Wikipedia articles. 
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of articles into other-language Wikipedias, our links are often transferred 

to other-language editions. Thus far we have seen visitors from articles in 

(among others) the French, German, Polish, Russian, Portuguese, Spanish, 

Italian, and Dutch Wikipedias. 

Recently an SU undergraduate student came into our reading room 
to ask about one of our collections; in conversation, she mentioned that 

she had started her research on Wikipedia and thereby discovered our 
material. 

Challenges 

The first challenge involved the nature of Wikipedia and the definition 
of spam. Wikipedia has a core of alert editors who monitor regularly for 

"sparr" (the adding of links intended to drive traffic to one's website). In 

July 2007, WikiProject Spam initiated a discussion of whether links added 

by librarians to primary source material qualifted as spam; because I was 

an active Wikipedia editor and self-identified as a librarian, another user 

alerted me to the discussion.' The discussion opened with this, from user 

Katr67: 

[User] Mdazey 	has been adding links to various collections at the University of 

IX] library to numerous articles (129 at last count). 1 was somewhat concerned that 

this was spam (the user has made liule effort to create content except for direct copy 

and paste and slightly changed hut still copyvio hiographies), hut was hesistant to 

have yall check it out, until loday.... Apparently this is a spam effort sanctioned 

hy the ULM library. 

Other users chimed in with similar observations. Mdazey defended 

the links, citing "discussion lately in library university circles on how to 
enhance Wikipedia, and to provide more sourced materials to Wikipedia 

pages." User Nposs then brought up the question of conflict of interest: 

"being associated with the website, you are not in the best position whether 

it is a good addition or not. Best to propose the link on the talk page of 

the article and let other editors decide." Nposs also proposed that a better 

approach would be to "add some of the content (in a non-copyvio9  way) 
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and link the rcference. That is how Wikipedia gets bctter—through the 

addition of well-referenced content (not linking to external websites}." 

The fact that most libraries are nonprofit was deemed irrelevant, as 

non-profit organisations often receive funding from govcrnment, from a 

larger part of an organisation . the more links to your website, the more 

people know you.. . . So the (number of) weblinks are a measure of your 

efficiency, and hence you do get more money, or only, a betten recogni-

tionr (Dirk Beetstra). 

The discussion continued for a little more than three weeks. Many 

participants were librarians or archivists (mention of the discussion was 

also posted to the SAA 	topics included whether a link to a descrip- 

tion of an archival collection was useful, whether it was appropriate to 

link only to unique items/collections (e.g., multiple universities have first 

editions of Tom Sawyer; linking to only onc of them would be inappropri-

ate), whether a good article needed external links at all, and "an unfortu-

nately ignorant tendency among some denizens of the internet to believe 

that what cannot be digitized must have no value (Eclecticology)." More 

than one person referred to the article "Using Wikipedia to Extend Digital 
Coliections," which appeared in D-Lib Magazine in May/June 2007. 

Defenders of the links included the following: 

The links are useful contributions and in no way spam. Hinting to quality (noncom-

mercial) sources is always a wcicome enrichment. (Historiograf) 

1 welcome the efforts of the Librarians 	making knowledge bruadly available to as 

many people as possible matters far more than bureaucratic trivia about where to put 

external links or about citation formats. (Eclecticology) 

quite a few users, especially students, are using Wikipedia as the first step in their 

research process. Students often go to Wikipedia to get a good overview of a topic, 

as well as to get ideal of where they can find additional sources. History students 

especially need to Nase their research papers an primary sources (like archival mate-

rial), going beyond secondary sources like encyciopedias. Given this fact, it seems 

belpful to these users to let them know wherc they may find related sources to aid 

their research. (SMA Archivist) 
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At the end of the day, the consensus was that such links should not 

automatically be considered spam (as would, for example, a link to Coca 

Cola's website), but that editors wishing to add such links would do well to 

respect the spirit of Wikipedia by contributing substantively to its content 

as well. This discussion gave me the idea for our project and also led 
directly to our two guidelines: add content whenever possible, not just a 

link; and only link if our collection (as represented by our finding aid) has 

something unusual or significant to offer. 

A second challenge (which has not yet arisen but well may in the 

future) is what to do if the URLs to our finding aids change. If we were to 

move them into a database, for example, all the links we have placed in 

Wikipedia would be dead. The best solution here would probably be to put 

redirect flies on our server to send users from old URLs to new ones. 
Finally, there is no reliable way to ensure that the links we add are not 

removed; however, that's true of any and all edits made to Wikipedia and 

simply must be accepted. 

Lessons Learned 

The first and best piece of advice is to get to know Wikipedia—its poli-

cies, best practices, writing style, and common courtesies. The best place 

to start is with Wikipcdia's 	section at http://en.wikipedia.org/wikif 

Wikipedia:HELP, which includes the Five Pillars, WP Manual of Style, copy-

right information, procedures for setting up and updating your account, 

and much more. Respect the spirit of the project by contributing content, 

not just links (editors are remarkably quick to spot those who don't care 

about improving Wikipedia, just about boosting their visibility). Rather 

than using a single account for all editors from your Institution, set up 

individual Wikipedia accounts so that each editor is responsible for all 

edits done on his or her account. Become part of the Wikipedia community: 

identify yourself as a librarian or archivist on your Wikipedia user page, 

contribute to articles unrelated to your collections, take part in library- or 

archives-related projects and discussions, and, if time permits, assist with 

routine tasks like New Page Patrol or disambiguation. 
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Building this kind of "street cred" on Wikipedia may or may not need 
to be done on one's own time. Publishing on Wikipedia is not, in essence, 
that much different from publishing in many other professional venues, 
such as contributing to an encyclopedia or anthology (or collection of case 
studies!); consultation with management can best determine whether and 
how much work time staff can or should spend on there indirect]y related, 
hut professionally and institutionally beneficial, activities. 

Second, don't be intimidated! Wikipedia encourages users to "Be bold 
when updating pages!"'°—it is, alter all, a collaborative project with more 
than 9 million users and 158,000 active editors. Your finding aids don't 
have to be perfect, or in a particular format, before you link to them; 
although we undertook this as part of a larger process of converting all our 
finding aids to FAD, it would work equally well with finding aids in HTML, 
PDF, or even Word format. 

Next Steps 

As we move forward, we would like to improve our tracking of how often 
a visit from a Wikipedia article turns into a reference question or a site 
visit; options include adding a single question when users who came from 
Wikipedia leave one of our finding aids ("Did you find what you were 
looking for?") or asking researchers who contact us how they originally 
found our collection. At this point we are looking only at articles about 
specific people or organizations whose papers we have; we would like 
to explore whether there are articles on concepts, events, or other larger 
topics to which we might usefully contribute. 

In addition, we have a number of collections that include extensive 
correspondence and/or diaries, so we're also interested in undertaking a 
day-hy-day blogging project, similar to Papa's Diary (http://papasdiary. 
blogspot.com/) or WWI: Experiences of an English Saldier (http://wwarl. 
blogspot.com/). 
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"Wikipedia: 	Size 	comparisons." 	Wikipcdia, 	http tHen.wikipedia.arg/wiki/Wikipedia:Size_ 
comparisons (acccsscd June 7, 2009). 
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spamming (accessed June 7, 2009). 
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(accessed June 7, 20091. 
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Archive JulitLibrary links discussions. 

" Copyvio is Wikipedia shorthand for "copyright violation." 

' -Wikipedia: Se bold," Wikipedia, http://cn.wikipedia.org/wiki/Wikiperlia:fle_hold (accessed June 7, 
2009). 



CASE STUDY 

Liberating Archival Images: 
The PhotosNormandie Project on Flickr 

Patrick Peccatte, translated by Lynne M. Thomas 

Background of the Project 

My name is Patrick Peccatte. I have a Background in mathemalics and 

informatics as well as in information science. I am a computer scientist, 

and I have worked in libraries and in newspapers. My actual work concerns 
different applications of XML and metadata, essentially for printing, edit-
ing, and the web, but also for photography libraries, archives, and muse-

ums. l am also interested in the semantic web, as well as history and 

philosophy. 

The PhotosNormandie project in which 1 am involved with Michel 

Le Querrec is designed to create better descriptions for a collection of 

historic photos of the Battle of Normandy, which occurred during World 

War II, from June 6, 1944, through the end of August of that year. The 

2,763 photos in this collection come from the National Archives of the 
United States and Library and Archives Canada. Five years ago these 

images were made availablc on the Archives Normandie 1939-1945 
website (http://www.archivesnorrnandie39-45.org) by the Conseil Regional 
de Basse-Normandie (Regional Council of Lower Normandy) an the occa-

sion of the sixtieth anniversary of the liberation of Normandy. For our 

project we use the Flickr platform to redistribute these images via our 

own photostream (http://www.flickr.comiphotos/photosnormandie). Dur 
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photostream has been active on Flickr since January 2007—a year before 

the Library of Congress began its Flickr Commons initiative. Dur project 

is about collaborative work toward cultural heritage goals. Any visitor 

to our Flickr collection can search, display, and download high-resolu-
tion photos. To comment an the photos, the user must open a free Flickr 

account and propose their corrections and additions to improve the exist-

ing captions. Discussion threads between project participants are used to 

validate proposed modifications. lt is a process of redocumentarisation, as 

we use Roger T. Ndauque's French neologism—that is to say, a collective 

enterprise that aims to treat anew a collection of documents; it is about 

describing an iconographic corpus using the numerous possibilities opened 

by Internet technologies.' This is a true process to rethink fully the photos 

as documents or parts of documents (in French, redocutnentariser). This is 

not a folksonomy that is a typical feature of the social web. It is a collective 

work with a well-defined objective to produce thousands of better captions 

for photographs. 

Business Drivers 

The images provided an the Archives Normandie 1939-1945 website are 

of good quality, but the captions had many inaccuracies and inconsis-

tencies. Some of the errors were very significant from a historical point 

of view, and we also found obvious mistakes concerning descriptions, 

which greatly diminished the value of this puhlicly available collection. 

At the end of 2006, Michel Le Querrec—a serious amateur historian of 

the Battle of Normandy—and I decided to improve the descriptions of the 

photos using the collaborative possibilities of Flickr. We had two princi-

pal, intertwined objectives: make these photos better known by exposing 
them on a popular platform and, thanks to the newfound visibility, obtain 

better information by allowing viewers to augment the captions. Flickr 

was attractive as a platform because it was not onerous for us to set up 

what we wanted, and it was both cost-free and easy to use. The project 

would be attractive both to visitors who were curious about the historical 

period but who would not have particular comments to add to the photos 
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and to the impassioned amateurs who could bring accurate information to 
the project. (See Figure 1.) 

Setting the Stage 

The photos we used are in the public domain, according to the 
terms of use on the Archives Normandie 1939-1945 site (http://www. 
archivesnormandie39-45.org/conditions.html). They are also available on a 

p013447.jpg 
311- .9•,.^: 

,,,,7,191.4P-MgEreeeg 

Photos Ne rmandle's 
photostteam 

 

 

 

Trus photr, also beInnIs 

 

• 

braten de la easse-termandie pendant rote 1944. en secteur americein Devenl le 
wie des Sports. des i'esislants accrochent des ckapeauk franpis et arndricains 
conteceormes ä la va-vge 

Comments 
Michel Le auertec r!r9 says; 

Bontour 
Je poste cette photo dont le decor est remarquable et la boom'ksabian inconnun. 
dans le 551d-euer le debal 
les llommes se sunl confectonnes des brassards auulms Couleurs, 

jiqugij jiuseerl says: 

.-•■• Je me dernende 51 ces nommes sant des resistants de la demuere Seconde 
ce,,•■•■i■ 

clelriki•Sle11 2.2r wes: 

Comme ds ne sant pas armes. a,  va dtre quo ce sant des patriotes 
• 

 

   

Figure 1: An example image (Image p013447) from the PhotosNormandie Flickr project 
showing French citizens celebrating their liberation. 
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French commercial site called Archives de Guerres (http://www.archives-de-

guerres.14) and on several other sites. After trying unsuecessfully to inter-

est the Conseil Rgional de Basse-Normandie in our project, we decided to 

strike out on our own. The first task consisted of downloading all of the 

public domain photos available on the Archives Normandie site along with 
their captions. Then we had to put the captions into image flies using the 

International Press Telecomtnunications Council Information Exchange 

Model (IPTC/IEM) metadata format and a program I wrote.) Our technical 

approach rested on utilizing the information associated with an image—the 

IPTC metadata. This meant that metadata ficlds were saved and stored in 

the image fite under the control of the IPTC/IIM standard. lt used textual 

fields (Title, Caption, Keywords, City, Country, etc.) stored in the image 

file. When we uploadcd a photo containing the IPTC metadata to Flickr, 
metadata were automatically decoded and used to add information to 

Flickr ficlds. This technique of metadata encapsulation allowed the textual 

description to always be available with the image and easily reusable; there 

was no risk of information loss, and we remained relatively independent of 

the technology used to expose and exploit this resource. The editorial work 

always remained in our control because it was stored in the image files. We 

were not captive to Flickr, which we could easily replace, if necessary, with 

another platform that supports IPTC metadata. 

To facilitate discussion, we created a Flickr group, 

"Discussions sur PhotosNormandie" (http://www.flickr.comigroupsi 

discussionphotosnormandie), which provided a way to see and comment 

on multiple images at the same time (as opposed to having discussion take 

place in comment threads that are attached to one specific photo).3  Now, 

whenever a comment is added to a photo, we add the photo to this group's 

pool, making it easy for people to sec which photos have had comments 
added recently. This group has heen augmented automatically by a program 

that uses RSS feeds supporting subscriptions to comments posted by users, 

although using the Flickr group web interface may be easier for those users 

that have not yet learned to use RSS feeds. Recently, we also implemented 

a Yahoo pipe for the comments on the photos, because we are trying to 

provide multiple ways for people to keep track of the conversation.4 
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A Direrenl Kind of Web 

The validation of information received during a discussion is done 

collectively by the group of participants who are all greatly knowledge-

able about the Battle of Normandy. We have observed very little disagree-

ment in the discussions, and when a disagreement surfaces, generally 

over the choice of one term over another, the group reaches a consensus 

relatively quickly. 

Results 

The project has been very well received by the public. Since its launch on 

Flickr in January 2007, we have counted a total of 5 million visits on the 

photos, our photostream, sets, and collections—an average of more than 

3,000 per day—and the 2,763 photos have been viewed more than 1 million 

times. The number of really active contributors remains relatively modest. 

We have obtained information from about 41 users of Flickr and a dozen or 

so of these participate regularly in the project. In total, we have completed, 

corrected, and put in place more than 5,000 descriptions. This number is 

much higher than that of the photos, because some captions have been 

corrected numerous times. 

Most of the improvements concern the following: 

• The identification of localities, people, and military units. 

• Precisc dates. 

• Better descriptions of images. 

• References to books, articles, and websites. 

• The identification of censored photos, color photos, doubled photos, 

and photos in series. 

• Historical context, such as precise information on a movement of 

a military unit, a military action, and so on, in relation to the 

image. 

• Iconographic context that helps using other photos and IUtim 

We have also used the TinEye reverse image search engine.' This appli-

cation helped us to find some images in the collection that have been 
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already used in other web pages, allowing us to improve some captions. 

For example, using TinEye, we found another publication of our photo 

p013390, which identified a female U.S. Army officer whose name we had 

sperrt a lang time researching. 

We have added new information to the descriptions for numerous 

photos with incomplete information. For example: 

• The identity of actor Edward G. Robinson in photo p013391. 

• The son of the mayor of Sainte-Mre-üglise in 1944 gave us infor-

mation about photo p012405. 

• The identity of famous photographer Robert Capa changing the 

film in his camera in photo p013283. (See Figure 2.) 
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Figure 2: Image p013283 in which photographer Robert Capa is now identified. 
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Dur photos have also been reused by other Flickr users. A group called 
"D'hier ä aujourd'hui" ("From Yesterday to Today") (http://www.flickr.comi 
groups(hier-aujourdhui) put together photos from the PhotosNormandie 
collection with recent photos taken from the same areas. 

Challenges 

We have not encountered serious problems in the course of this project. The 
most difficult aspect is maintaining the interest of the participants, bring-
ing in new corrections or identifications, asking questions, or proposing 
new hypotheses about problematic photos or those about which we know 
very little. My greatest disappointment is that we have obtained very little 
information from direct witnesses to this period, because, unfortunately, 
there are fewer and fewer of them and they are generally unfamiliar with 
the web. Nonethelcss, there remains much to learn about these photos and 
about certain details of these historic events. The majority of information is 
provided by secondary sourccs and indirect witnesses, often from users in 
Normandy who have good local and familial knowledge of these events. 

We also have a challenge caused by our method of updating the edited 
captions. We do not preserve the comments written by various users an 
individual photos because we update captions by removing one Photo and 
replacing it with a new one with the new caption, which means that we 
lose the discussion that led to the creation of the new description. We have 
considered this a minor inconvenience in the majority of cases, hut for 
certain photos we would have liked to preserve the discussion that resulted 
in the new caption. However, this is the price we pay for embedding the 
IPTC metadata in the image file, keeping our data totally independent of 
the platform for collaboration provided hy Flickr.6  

Lessons Learned 

One must make a distinction between the technical production side of the 
work (the managing of the image and metadata fites) and a second Level 
for the organization of the conversations about the caption information. 
Indirect contributions given by the users of different specialized forums 
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form in fact a supplementary network, which is absolutely necessary to 

activate in this type of project. This is because passionate amateurs have 

often already developed methods and places on the web for disseminating 

their information, and they can be reticent about using something new 

(because it is necessary to create an account, learn how the site works, 

etc.). lt is important to search for those who are already experts capable 

of participating and to collect information using the preexisting forums or 

mailing lists—in our case, those devoted to D-Day, the Battle of Normandy, 

the Atlantic Wall, and other specific topics. With time, the project succeeds 

in creating a small community that entices the regular users of other 

forums to join in. 

The success of the project is hased on the simplicity and flexibility of 

the collaborative tool that is Flickr and on the quality of the comments but 

also on the important work of the leaders. We have defined two indispens-

ahle Fundions for our project: 

• A chief editor, Michel, who is able to synthesizc information 

collected in a discussion or from other sources and write a precise 

and coherent caption. According to our process, anyone may 

propose new descriptions to the group, but it is the editor alone 

who decides the final text based on the collected information. 

• A technical administrator, myself, who must carry out some func-

tions despite the automation already in place. 

We must also not forget that the PhotosNormandie project got results 

because the online photos were relevant to a local historic heritage and 

were relatively recent. 

To summarize, when such a collaborative description project is devel-

oped, hefore the launch of that project it is important to identify a commu-

nity that is likely to be interested, to give yourself the means to convince 

this community to work with you, and, in the end, to assume the respon-

sibility for the real work that the project will generate. 
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Next Steps 

Following is a list of improvements that we are planning for 
PhotosNormandie, from simplest to most complicated: 

• We hope to add geotagging to the photos, that is, to write into the 
image flies the coordinates (latitude and longitude) of the place 
where they were taken, with a view to facilitating their positioning 

on maps such as Google Maps. 

• We would like to locate more of the related materials that we 
suspect exist. For example, Amcrican photographers of the Signal 
Corps were usually accompanied by cameramen. We are searching 
for these films that were created at the same time the photos were 
taken. Wc have found several films on YouTube, Dailymotion, and 
the site for the National Institute for Audiovisuals, but there are 
certainly many more, and there are probably other photos related 
to those of the project, nol only in military archives but also in 
newspaper archives and maybe in private collections. 

• We actually describe the photos in French. We have often been 
askcd to provide descriptions in English. We would like to do 
so, but we need someone who is not only capable of translat-

ing the actual descriptions (which is already a huge job) but who 
will also develop the project and build and maintain an English-
speaking community. We would like to do this, and we also hope 
to broaden our group of regular participants to other users outside 
of Normandy. 

• The site Archives Normandie 1939-1945 has more than 14,000 
photos. We have only used those that are in the public domain. 
The other photos, which are not in the public domain and are not 
available in high resolution, have captions that are just as errone-
ous and sparsely detailed as those images with which we are work-
ing. We hope that it will be possible one day to make all of these 
images available to the public, perhaps in a more restrictive form 
(without high resolution, for example) in order to improve their 
descriptions as well. 
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Otherwise, the experience acquired in the course of this project is very 

positive and certainly applicable to numerous domains that need the partic-
ipation of specialists scattered across the world. 1 would like to personally 

participate in other collaborative indexing projects with sufficiently moti-
vated communities to work collectively on the web. 

Finally, it seems desirable to move beyond the limits imposed by Flickr 

and begin to define a real collaborative platform that facilitates the work 
of experts associated with the redocumentarisation of image collections 

(i.e., the "reprocessing" of images as web-based documents or parts of 
documents) and which gives the collaborators control of the editorial 

process. Such a new platform must also support more specialized metadata 
schemas. I would like to participate in the development of such a future 

platform that would be more effective than Flickr in supporting the needs 
of professional historians, archivists, and other information specialists, as 
well as our passionate amateur collaborators. 

Notes 

' Roger T. Pedauque, La redoeumemarisation du monde (Toulouse: Cepadues editions, 2007). See the ab-

stract un tittp://bbfenssibk/consulter1bbf-2007-04-0122-012 [in French] (accessed January 17, 20111, 

-International Press "leiecommunications Council," Wikipedia, http://en.wikipedia.orgiwiki1IPTC 
(accessed January 17, 2011): "The International Press Telecommunications Council, based in London, 
United Kingdom, is a consortium of the world's major news agencies and news industry vendors. lt 

develups arid maintains technical standards for improved news exchange that are used by virtually 

every major news organization in the world.. . The IPTC defmed a set of metadata propertics that 

can be applied to images, pari of a bruader standard developed in the early 1990s and known as 
the IPTC Information Interehange Mode] (11M). Embedded IIM image information is often referred 

to as an 'IPTC header.' 	Because of its nearly universal acceptance among photographers—even 

amateurs—this is by farIPTC's tost widely used standard." 

Note that Ibis original discussion group cuntains primarily Erench-speaking participants. We have 
siarted anuther group, -Discussions in English an PhotosNormandie," lutp://www.11ickr.comigroupsi 
discussionsinenglishonphotosnormandie, for the convenience of English-speaking participants. 

'The Yahoo pipe can be found at: 

tittp://pipes.yahoo.com/pipes/pipe.infoUd-KhPOVRI)32xGivg9nYEs13Xw. 

' This tool can find images using digital signalures technique; it finds exact matches, including Chose 

that have been cropped, edited, or resized (http:Iftineye.comf). 

' Note that the discussions that take place in our Flickr groups are preserved in accordance with 

Flickr's standard policies. 



New Tools Equal New Opportunities: 
Using Social Media to Achieve 
Archival Management Goals 

James Gerencser 

An old proverb teils us thal opportunity knocks but once. A variation an 

that theme instructs us that an opportunity missed is an opportunity lost. 

The cicar message of these statements is that one should be bold rather 

than hesitant because there will be no second chance. Delay will only lead 

to loss and, in time, regret. 

Thankfully, opportunities are not always as impatient as these sayings 

would have us helieve. Some opportunities may wait for us to make up 

our minds, allowing us to consider our options carefully. They may also 

present themselves to us again, offering a second chance, or even a third, 

a fourth, or more. In the end, time is often not so great an enemy as we 

might be led to believe. 

As archivists, we are also managers, charged to make effective and 

appropriate use of our finite resources. We are responsible for the rare 

and unique materials in our care, for the space in which we work, for our 

coworkers as well as the people we serve, for the tools and equipment we 

need to perform our jobs, and for the funds that are provided in support 

of our operations. We then balance these responsibilities in light of the 

competing needs of our parent organization, our particular department or 

office, and our patrons. 
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In striking a balance, the archival manager is constantly secking 

opportunities that will allow more cffective use of resources. This requires 

searching for the highest-quaiity products at the lowest costs. It involves 

examining the ways we do our jobs in an effort to improve efficiencies. lt 

means exploring new services to meet changing user expectations. And it 

involves maintaining an awareness of the environment—by staying abrcast 

of developments within the field and within the parent organization, by 

paying attention to peers, and by listening to patrons. 

The World Wide Web presented archivists with an opportunity to make 

thc coilections in their care more visible and discoverable to a global 

public, to make their range of services apparent to interested users, and 

to make their own role in the information enterprise understandahle to 

whole new audiences. We responded by mounting finding aids online, by 

creating virtual cxhibits, by digitizing our holdings, and by meeting new 

expectations from our patrons. 

Within a few years, another opportunity presented itself. As the web 

continued to evolve, new applications were created. The interactive nature 

of these social media, or Web 2.0, tools offered enhancements, providing 

even more ways to make unique information available to users, to reich 

new audiences, and to highlight the important role of the archivist as tocn-

itwtar in the research process. Beyond these enhancements, the new tools 

also provided the chance to learn from and interact with our users, as well 

as to work coliaboratively with our colleagues. Finally, these tools offered 

the possibility to reduce costs, as many of the social media applications 

operate under business models that require less direct financial invesiment 

by the user. 

This essay seeks to examine, from a management perspective, the 

opportunities afforded the archival profession by Web 2.0 tools. As archival 

managers, we need to evaluale their capabilities and consider the poten-

tial they offer to help us work more efficiently in achieving our particular 

mission and goals. We need to think creatively about how social media 

applications may be repurposcd to meet our unique business requirements, 

and we need to he open to the new ideas that emerge from our colleagues. 
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We need to understand the challenges that Web 2.0 tools present, and we 

need to be aware of the impact their use rnay have on our other activities. 

Fortunately, because the tools themselves are constantly evolving, the 

passage of time does not necessarily diminish the opportunities we are 

afforded, but instead may serve to increase them. That being said, the 

profession will still be served best by action. As Richard Pearce-Moses 

observed, "We need more than knowledge and skills to thrive in the digi-

tal world. We need new attitudes. . . . We need archivists who are early 

adopters.... We need risk takers.... We need creativity.... Opportunities 

abound for innovation in every aspect of our profession."' Opportunity is 

knocking, and we ought to respond. 

Archival Management and Soda! Media 

In his presidential address to the Society of American Archivists in 2000, 

Tom Hickerson identified ten challenges for the archival profession. A 

number of these challenges reflected how changes in technology were 

driving changes in archival practice. As he argued, "everyone must have 
an underlying understanding of information technology and a flexible 

approach to learning new skills and devising new methods. Career-long 

continuing education is required, and we should assume that there will 

be constant change in both our organizations and our practices."2  To be 
successful, archival managers need to maintain an awareness of new devel-

opments in technology and consider how these developments may impact 

their archival operations. 
Besides arguing that archivists must stay abreast of ever-changing 

technologies, Hickerson also suggested that archivists must employ 

technology effectively in serving their patrons: "Focusing on our users 

implies that we acknowledge the primacy of their needs and respond by 

utilizing methods that address those needs." In an increasingly digital 

world, those needs include more than mere access to content, but a whole 

range of services, from accurate full-tcxt searching and effective filtering 
to personal commenting and tagging, from print- and digitize-on-demand 

to downloadable content that can be remixed and repurposed. For the 
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archival manager, the importance of using technology well is directly 

linked to serving well the users of archives. 
This important link is noted by Michael Kurtz in his contribution to 

the Archival Fundamentals Scries H: "The information technology revolu-
tion, with its profound implications in the communications and knowledge 

arena, has reshaped the focus of the contemporary manager."' For archival 
managers attention has, of necessity, shifted outward to the users as the 

web has become the dominant means of sharing unique resources with 

a global public, of reaching new audiences and building communities of 

users, of collaborating across institutions and across continents, of explor-

ing creative ways to repurpose available tools, and of developing new tools 

specifically designed to support the archival enterprisc. 
In this environment of almost constant technological change, opportu-

nities abound for archival managers to apply new methods and approaches 

to traditional tasks. Managers look for business efficiencies by streamlining 

processes and by repurposing data that is generated through a particular 

activity. They look for cost savings by acquiring less expensive hardware 

and software and by utilizing programs that offer greater flexibility and 

transportability. They seek useful partnerships, with hotte colleagues and 

researchcr communities, to spread the work and expenses. They gather 

information to understand bettet-  the necds of their users, and then they 

develop appropriate responscs to thosc necds. In a climate of seemingly 

ever-shrinking resources, the necessity of seeking such efficiencies becomes 

all the more critical. 
This heightened sense of resource scarcity, comhined with a stron-

ger focus on users of archives, has led archival managers to move well 
heyond the mere presentation of finding aids and digitized materials on 

the web. The relative low cost and resource commitment of many of these 

Web 2.0 tools, comhined with their tlexibility and general ease of use, has 

made them a source of regular consideration and exploration. As social 
media tools have become ever more widely used by the general public, it 

rnakcs sense that thcy have also become more widely cmployed by archi-
val managers for their potential to build new audiences and strengthen 

user communities while at the same time communicating more effectively 
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with traditional users. Even further, these tools have begun to be used by 

archivists in ways that serve internal needs and processes in addition to the 

services they provide to the public. 

Recognizing the Potential 

As new social media tools were being developed and popularized, there 

wcrc those who recognized quite early the potential that these tools had 

for the archival community. The success of crowdsourcing initiatives like 
Wikipedia and image-sharing services like Flickr led some archival manag-

ers to considcr the value of the open and interactive nature of Web 2.0 

applications. How might those applications aid the archival process? What 

functions would prove particularly useful in an archival context? How 

could those tools and functions be incorporated into existing workflow 

models, or how could new workflow models bc developed that would better 
leverage the unique strengths of these tools? Asking these kinds of ques-

tions led to valuable speculation about how the opportunities presented by 
social media would benefit the archival enterprise. 

One of the earlier ideal for consideration was presented in a 2002 

article by Michelle Light and Tom Hyry, "Colophons and Annotations: New 

Directions for the Finding Aid."5  Light and Hyry argue first for greater 

transparency by providing to researchers, through the finding aid, impor-

tant information about the archivist's role in processing a collection of 

records—a role that may, whether intentionally or unintentionally, affect 

the way users Interpret the records heing described. 

Light and Hyry go on from there to posit that future users of a collec-
tion might be ahle to offer more detailed descriptive information about the 

collection and suggest new interpretations of the records that would prove 

beneficial to later researchers. 

Reference archivists and researchers carry on many of the same processes of discov 

ery, interpretation, explanation, valuation, and understanding as those archivists 

who initially undertook arrangement and description. Each may gain new insight 

into the conlext and content of the collection, the signiticance of certain records, 

and the relationships among the records within the collection and their relationships 
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to other collections. Furthermore, each may have radically different perspeciives and 

interpretations.' 

By providing users with a way to annotate online finding aids, whether 

through comments, reviews and ratings, or citations, information about the 
collection could grow over time with each new use. Researchers would be 
able to highlight individual items that might otherwise go overlooked, they 

could describe materials by employing different terms and language that 
are more understandable to particular audiences, they could provide links 
to related materials found elsewhere, and they could correct and continu-
ally update biographies and administrative histories, as well as scope and 
content notes.' In this way the finding aid, which was initially created by 
the processing archivist, would serve merely as a foundation upon which 
future archivists and researchers would continue to build, adding value by 

providing ever more context and interpretation and making the collection 
more widely and easily discoverable. 

Among the goals of any archival manager is to make collections 

more accessible to patrons. At the same time, the interactivity and ongo-
ing "communal" development described by this finding aid annotation 
scenario are hallmarks of social media technologies. One can easily see 
the value in pursuing the model of a finding aid whereby new information 
could continually be added to enhance the original product. By harness-
ing and sharing over time, in an open online environment, the knowledge 

of those archivists and researchers who delve more deeply into particular 
aspects of a collection and learn perhaps more about the materials than 
the processing archivist, the archival manager can make collections more 
discoverable, more understandable, and more valuable to future potential 
users. 

In 2002 Elizabeth Yakel echoed this potential and suggested that 

archivists should, with the aid of Interactive web-based technologies, 
make records more accessible or more readily useful and useable. For 
Yakel, accessibility is defined not merely by physical or virtual access to 
a collection, but also by the descriptive information, systems, and tools 
that facilitate the user being able to make effective use of that collection. 
Recognizing that users have a potential role to play in description, Yakel 
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recommendecl "rethinking the reference process and adding functionalities 

and services that facilitate use and enhance the researcher's interaction in 

both the virtual and the physical archives." 

Building on these ideas about the opportunities for user input made 

possible by Web 2.0 technologies, Elizabeth Yakel and her students at 

the University of Michigan School of Information formed the Finding 

Aids Next Generation Research Group early in 2005. The group's goals 

included considering the transformative possibilities that social media 

offercd for the presentation of fmding aids online as well as to develop 

and experiment with one possible mode! that would allow interaction 

among archivists and users. The mode' finding aid that was created 

utilized wiki software to present online several collections related to the 

Polar Bear Expedition, an American military intervention into northern 

Russia following World War 1.9  

Yakel and co-author Magia Ghetu Krause shared the preliminary 

findings of the research group based on a six-month evaluation of the 

experimental wiki-based finding aid. The results of the Polar Bear study 

suggested that "archivists can employ social interaction tools productively 

in finding aids to add to both the depth and accuracy of descriptions."'° 

The clear implication for archival managers was that users could, in fact, 

he helpful in the descriptive process, that they could add value and mean-

ing to collections that would extend well beyond the scope and content 

notes prepared by a processing archivist. 

In his 2007 article "Archives of the People, by the People, for the 

People," Max Evans built on these same ideas, suggcsting how archival 

managers could take advantage of hoth the available technologies and user 

knowledge to enhance the products of the archivist's work: "The archives 

of the future depcnd upon redesigned systems that incorporate lean and 

effectivc methods of processing and describing archival holdings, elimi-

nate backlogs, and create high-level, hui_ still useful, discovery tools for 

customers."" Though the ideas he presented involved a variety of work 

processes and online tools, here I will just address those that directly relate 

to social media capabilities. 
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Given the large backlogs many archives face and the challenge of 

determining what materials would be of the greatest interest to the general 

public, Evans argued that it would be helpful to consider the input of users 

when determining processing priorities. This Input could come both from 
the direct requests and comments rnade by interested patrons, as well as 

from the usage data gathered and appropriately analyzed by the archival 

manager. And with Web 2.0 tools, the former would be panicularly easy 

to solicit and gather." 

Even further, Evans suggested that users could themselves take pari 

in the processing function. Collections may be minimaily processed and 
descrihed hy archivists hut still digitized and mounted on the web. Doing 

so "places these images before thousands of potential volunteers who will 

use new tools for online metadata collection. lt is not just minimum meta-

data; it is extensible metadata."" By making the actual contents of collec-

tions fully available online to a global public, users would he affordecl 

the opportunity to transcribe, Index, describe, and otherwisc comment on 

these materials, to the beneflt of both the archives and future patrons. What 

little descriptive information was available when the documents were first 
digitized would be enhanced over time through the interactive efforts of a 

worldwide community of users. 
In his scenario Evans essentially re-imagines much of the archi-

val process. Archivists first utilize availablc technologies to digitize 

and provide full access to minimally descrihed collections, selected and 

prioritized through user input. Archivists then invite uscrs to share in thc 

responsibility to more fully describe the materials by taking advantage of 

the crowdsourcing capabiiities of social media. For the archival manager, 

Evans presents an opportunity to respond to the desire of patrons to have 

convenient access to collections sooner rather than later, coupled with the 

potential resource savings by having volunteers contribute to the descrip-

tive process. 

Interestingly, all three of these ideas and experiments with social media 

revolve around the notion that users can be helpful, valuable resources in 

the archival process. The people we serve are recognized for the infor-

mation they can add to collection descriptions, for the transcription and 
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indexing services they can provide, and even for the priorities they can 
help us set through selection. The common thread of these scenarios is 

that by making the archives a more open space in the virtuat environment, 
archivists may be able to enjoy the assistance and support of our patrons 
in making the collections in our care ever more interesting and useful to 
a widening public. 

Trying Sornething New 

Today archivists are providing increased access to their unique materials 
ihrough various social media applications. They are sharing more infor-
mation about their work processes and products through blogging and 
naicroblogging. They are communicating with one another through micro-
blogging and social networking. They are reaching out to users through 
a wide variety of tools. And they are experimcnting with Web 2.0 appli-
cations to perform archival tasks, provide access, and deliver services in 
new ways. The positive results reported by archival managers using social 
media have encouraged others to enter the fray. The past five years have 
witnessed a virtual explosion in the use of Web 2.0 tools by archives and 
archivists, and that trend is likely to continue for the foreseeable Future. A 
Look at a number of these implementations of social media by archivists 
will suggest why they have become so popular and why archival managers 
increasingly wish to explorc the opportunitics they offen 

In the pre-digital world, archival work processes were largely invisible 
to the general public. Collections were accessioned, arranged, described, 
and then opened to patrons. Once the collection was open, information 
about it might be shared through press releases, through articles and 
announeements in scholarly journals, through inclusion in appropri-
ate professional and hobbyist ncwsletters, and through addition to union 
catalogs and published resource directories. Until the collection was fully 
processed, however, information about the collection was generally not 
made available to potential users. 

Now archival managers are utilizing blogs as a way to share informa-
tion about a collection while it is being processed. These processing blogs 
provide archivists with a way to highlight particularly interesting parts of 
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a collection, they invite user assistance through identification of materials 

and added context, and they generate interest in a collection, interest that 

may help to ensure its later use hy the public. Stephen J. Fletcher, respon-

sible for the A View to Hugh processing blog at the University of North 

Carolina at Chapel Hill, mentioned among his goals the desire to educate 

the genoral public about an archivist's work, making the process itself 

more understandable and making more apparent to potential users what 

kind of progress could be reasonahly expected from such a lange collec-

tion.'5  And so long as the processing blog site is maintained, it can serve 
as an additional access point whereby the collection may he discovered hy 

potential users. 

Though not as popular a tool for processing projects, a wiki may also 

be used to share information about a collection during arrangement and 
description. The Coroner Case File Documentation Wiki, initiated at the 

University of Pittsburgh by Kate Colligan, is a notable example.16  Wiki 

software helped to facilitate the collaborative processing of a single collec-

tion of county coroner case fites by a group of student interns. Through the 

wiki, the processors could share Information with one another about the 

materials they were handling, helping each of thcm to envision the whole 
and better understand the context of the flies with which they worked indi-

vidually. As director of the collaborative process, Colligan could also use 

the wiki to better follow and monitor the progress of the individual interns 

and coordinate the work of the entire team. As with processing blogs, by 

opening the wiki to public view and by maintaining the wiki site even after 

the completion of the project, the wiki can continue to serve as an access 

point by which potential users may discover and explore the collection. 

And of course, the information on the site can provide additional context 

that may not be available in as much detail on the completed finding aid. 

For the archival manager, the application of Web 2.0 tools to the archi-

val process offers a number of opportunities. An interested user public may 

be able to offer contextual information that will provide the processors 

with a fuller understanding of the collection. A group of processors may he 

able to work more effectively as a team, particularly whcn there is limited 

time available to mut in person. The collection being processed will be 
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more visible to potential users, and there is even the Chance that particu-

larly interested individuals may donate time or financial resources toward 

the processing. The investment of time and energy into such a project is 

also generally minimal as it is merely a form of tracking project progress, 

something that is probably already boing done in another way for purposes 

of internal reporting and mcasurement. 

Besides information on processing, blog software has also been used as 
an alternative to standard catalogs. Again, the traditional mode] of dissem-

inating information about collections, whether through a MARC record, a 
published finding aid, a publicly accessible catalog or database, or any other 

means, suggested that collections needed to be fully processed first. But 
when faced with uneven descriptions and mixed levels of access to collec-

tions, the archivist manager needs to seek effective means for improving, 
in a timely fashion, the discoverability and use of materials. One solution 

to this challenge has been the "catablog," a tool designed to offer descrip-

tive information through an easily accessible Web 2.0 application. 

As they describe in their case study, Robert Cox and Danielle Kovacs 
at UMass Amherst designed the UMarmot catablog to meet two specific 

goals.'7  Having inconsistent information on collections presented in differ-

ing Formats and locations (and all due to the natural changes in both 

personnel and professional standards over time), Cox and Kovacs cleveloped 

the UMarmot catablog to share collection-level information about archival 

holdings through a dynamic web interface. Being conscious of their own 

limited resources and those of many of their peers, they also desired to 

develop a tool that could be easily adopted and adapted by others facing 

similar challenges and similar resource limitations. A handful of archival 

repositories have since developed their own catablogs, seeing the value in 

this particular model for their own operations." 
While the catablog may have been conceived as a very basic access 

tool, its simplicity disguises the many opportunities it presents for the 

archival manager. Because the catablog is exposed to web search engines, 

it is fully discoverable by users around the globe. The formai of the tool 

is one familiar to the general public and therefore is very accessible to 

all range of users. The ability of the archivist to tag entries in a number 
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of different ways allows patrons a variety of options to search, sort, and 

browse the materials. Individual entries are easily corrected and updated 
as new information is learned, and basic descriptive information for newly 

acquircd collections can be added quickly, thus making even the most 
recently accessioned collections available for potential use. Because all 

of the collections arc now at least minimally describcd and exposed, the 

usage of those collections can help staff to set priorities for more detailed 

processing and possiblc digitization. In the end, the catablog requires rela-

tively minimal resources and yet offers a multifaceted and expandable 

means to increase discoverability, scarchability, and use of collections. 

The reference blog discussed in the rase study by Malinda Triller is 

another tool that was designed primarily to aid discoverability but also 

serves other valuahle functions that benefit patrons and archives staff 

members alike. At the Dickinson College Archives and Special Collections, 

reference requests received from off-site patrons were traditionally recorded 

on paper forms that included patron contact information as well as the 

resu]ts of the reference transaction. Now the general subjcct of the refer-
ence query is entered as a publicly viewable blog post,'9  and the patron 

contact information associated with that query is maintained "behind" the 

post, hidden from the public and available only to the archives staff. And 

as the paper form is merely replaced by an online form, the change in 

reference workflow has a negligible impact on staff time. 

Like the catablog, the reference blog creates many opportunitics for 

the archival manager. The primary function is to spare basic information 

about the topic of reference questions, and as the blog is exposed to search 

engines, future uscrs interested in similar topics and materials may discover 

the same information that benefited earlier patrons. Each blog post thus 

serves as an additional access point to collections and content available in 

the archives. As a history of reference queries, the blog can prove invalu-
able to archives staff when questions similar to those answered previously 

are asked. Because the blog posts are tagged, the archival manager can 

also sort and search the posts to determine which collections receive the 

heaviest use and rnay warrant further processing or digitization. Blog posts 

also include relevant links out to othcr useful resources (e.g., relatcd web 
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content, fmding aids, digitized materials, etc.) so that future visitors to the 

blog may be able to "seif-serve" their research needs. 

The "behind-the-scenes" tracking function of the reference blog also 

creates opportunities for understanding users. Besides the convenience of 
heing able to recaIl with a few keystrokes the contact information for 

a particular patron, the archival manager can generate useful statistical 
data based on the kinds of information collected about the users. If statis-

tics show that genealogical inquiries make up a majority of the requests, 

perhaps developing appropriate pathfinders or other research tools would 

be a worthwhilc undertaking. If particular categories of patrons are not 

well represented despite collections that would be of use, perhaps targeted 

outreach efforts are in order. Are users able to discovcr and then success-
fully navigate the various web-accessihle resources of the archives, or do 

the questions make plain that some improvements are in order? If patrons 
are often referred from or to other repositories that have related collections, 

perhaps appropriate collaborations with those repositories could be inves-

tigated. The reference blog can ultimately be tailored so that archives staff 

members can record any type of patron information that may be helpful 

for the archival manager in understanding the organization's users. 

While the reference blog is designed primarily to make potential patrons 
aware of what resources may be availahle based on previous researcher 

requests, the reference wiki is designed to provide direct answers to popu-
lar researcher questions. Frequently asked questions are a staple of any 

reference environmcnt, and as a result archives generally maintain ready 
reference flies that contain basic information on important names, dates, 

and places associatcd with the archives' parent organization, related orga-

nizations, or the local community. These flies are routinely used by refer-
ence archivists to answer simple queries from both within and outside the 

organization, and because of their heavy use the ftles themselves are often 

well kept and updated regularly. In cases in which staff members have 
enjoyed a long tenure with an organization, they themselves (and their 

mcmories) may become, for many users, a de facto reference hie. 

The case study contributed by Amy Schindler explores the potential 

wikis provide for sharing the kinds of information typically found in ready 
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reference flies. If certain topics gencrate routine questions, then providing 

the answers to those questions in an online environment nieans less dupli-

cation of effort over time among the reference archivists. And if retire-

ments may lead to a loss of readily available institutional knowledge, as 

was the rase at the Special Collections Resource Center at the College of 
William and Mary, then there may even be a sense of urgency to imple-

ment a reference wiki. Once a reference wiki is in place, answers to new 

queries can he added as a matter of course, allowing the wiki to grow into 

an encyclopedic resource over time with minimal added effort. Finally, by 
linking out to other related and relevant resources, the wiki can hecome a 

useful tool for an ever-widening audience by making information avail-

able that goes well heyond the unique contents of the archives itself. 

Besides the efficiencies from reduced duplication of research and the 

leveraging of local resources by linking to related information, the refer-

ence wiki offers other opportunities to the archival manager. As with many 
other weh-based tools, the discoverability of the information an the wiki 

by potential users through basic web searches may lead to more detailed 

reference queries and greater usage of locally held archival materials. The 

possibility also exists that outside users may be able to share additional 
information with the archives, offering updates and corrections to the wiki. 

If a crowdsourcing model is applied to the wiki, allowing those °Inside the 

archives to comment and update information directly, it is possible that a 

dedicatcd and interested uscr community may develop around the topics 

and issues that the reference wiki addresses. Members of that user commu-

nity may then come to serve as advocates for the organization, potentially 
offering volunteer services, providing public support when needed, or even 

becoming a source of external funding. 
The Web 2.0 efforts described here reflect the idea that increased discov-

erability and accessibility of informational resources can be achieved whilc 
at the same time meeting other managerial goals. Stages in the archival 

process need not be separated from one another, with social media scrv-
ing only the reference and outreach processes at the end. Archivists can 

use blog software to gain greater intelleetual control over collections or 

to manage information about their reference transactions. They can also 
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use wiki software to manage the arrangemcnt and description processes 
or to build an informational resourcc that serves both the archivists and 

patrons. 
For archival managers, the idca that web-based tools may be repur-

posed to do more than they werc originally designed to do is an important 
one. The creative application of a familiar tool in an unconventional way, 
besides achieving efficiencies, can inspire the development of completely 
new tools that will combine the most desirable features and functionalities. 

These early forays into the Web 2.0 world will aid archivists in the process 
of re-envisioning what may be possible in the future. 

Imagining the Possibilities 

In 2002 Elizabeth Yakel offered a vision of the future for the user experi-
ence. Her vision revolved around ease of access to descriptive informa-
tion about collections through databases and online finding aids. This 
descriptive information would be enhanced by bibliographies that reveal 
the scholars who have used and cited the collections in earlier research. 

The descriptive information would be furthcr enhanced by finding aid 
annotations, which will have been authorecl by the scholars themselves. 
This wealth of descriptive information would prove invaluable to research-
ers in deciding what materials would be of greatest interest and use. The 
researchcr would then be able to make appointments to visit the archives, 
submit patron visitation forms and call slips, and make arrangements for a 
personal consultation with appropriate knowledgeable staff.' 

Revisiting this Vision alter nearly a decade reveals that the imagined 
enhancements to description are still largely unrealized. That being said, the 
opportunity to develop and implement this type of user-ccntered descrip-
tive program is not lost. This kind of funetionality might yet be built as a 
component part of an interactive archival catalog. Computer technologies 
continuc to evolve over time. While particular hardware and software may 
become obsolete, the core functionalities of these products remain, gener-
ally performing better and proving more useful to their audiences. 

In the same way, certain approaches to archival practice may become 
obsolete over time. The professional goals and objectives of archivists 
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may remain fundamentally unchanged, but concepts may continue to be 

explored and improvements in practice may be developed on an ongoing 

basis. Opportunities for effective change are always possible amid such an 

atmosphere of continuous exploration. In this spirit of exploration, it is 

well worth imagining how social media might further enhance the archival 

process to the mutual satisfaction of users and archival managers alike. 

As mentioned earlicr, Max Evans suggested that user input shouid be 

taken into consideration when setting processing priorities. If one accepts 

that such input can be helpful and instructive, then why not solicit the 

opinion of others in making appraisal decisions as weil? One could easily 

imagine social media providing a means whereby user input could be 

obtained on the perceived relative value of archival rcsourees. This is not 

to say that archival managers would neccssarily ignore their pol'eies and 

their professional responsibilities and merely bow to the wishes of others, 

or that user input should even be taken into account for all potential acces-

sions. lt is merely to suggest that among the many different pieees of 

information weighed —needs of the parent organization, legal regulations, 

potential research value, etc.—the thoughts of the user community may be 

worth taking into consideration. Perhaps the Backlogs that plague most 

archives would have been somewhat reduced if other voices were brought 

to bear on the appraisal process. 

Moving heyond appraisal, what about the process of arrangement? 

Typically this function is performed by one person, or maybe by a sman 

group of people working together if the collection is of a larger size. But 

what if all the items in a collection are available clectronically, whether 

they be digitized surrogates of paper rccords or born-digital materials? If 

the collection exhibits no discernable order on acquisition, would it be 

possible (or desirable) to crowdsourcc its arrangement? Users of the collec-

tion might be prompted to suggest relationships among individual items 

or folders of items. Over time, these suggested relationships might reveal 

an arrangement that appropriately reflects the way the majority of users 

perceive the materials in the collection and thus may make the collection 

more intuitively useable by the greatest percentage of patrons. 
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Alternatively, perhaps no formal arrangement would even be neces-

sary under these circumstances. If the complete contents of the collec-

tion are available electronically, and all fully searchable and discoverable 

various ways, then an imposed hierarchical arrangement may not be 

warranted. In such a situation, perhaps all that is needed is an appropriate 

Web 2.0 tool that provides the ability for individual users to develop an 

arrangement suitable for themselves. Each personal arrangement schema 

could he preserved and made available for the use of future patrons. 

Imagine someone stumbling upon a collection and being provided several 

distinct perspectives on how to view its contents. Think how differently 

that person might see the collection than if he or she were shown a single 

finding aid. 
On description, the mang ideas mentioned earlier in this essay, as 

presented in the archival literature by Elizabeth Yakel, Max Evans, and 

Michelle Light and Tom Hyry, need not be further explained. Suffice it to 

say that all of them center on the notion that users of archival materials 

may, if provided the chance, offen translations of, comments on, or other 

descriptions of resources that they have examined—that users may share 

what they know and what they have learned to the benefit of others. All of 

these ideas also derive from the view that information about the contents 

of a collection, routinely captured and preserved over time, will serve to 

continually enhance the research value of the materials well beyond the 

value that the original finding aid by itsclf could provide. 
In the arca of reference, it might be interesting to return to the idea 

of collections being fully available online. As more and more informa-

tion becomes accessible to a worldwide audience, patrons may very well 

seek reference assistance from within their own familiar user communities 

instead of from archivists, whom users may perceive as an unnecessary 
intermediary. If they wish to continuc contributing to the conversation, 

archivists may need to utilize social media to become active participants 

with external groups whose interests align with the content of the archives' 

collections. 
Alternatively, archival managers may choose to host virtual commu-

nities as a way to facilitate the online research interactions of particular 
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groups of users. Imagine if archives would be thought of not merely as the 

place that houses and makes available records of the past, but also as the 

place where individuals meet to discuss the content of those records, the 

research those records support, and the ideas that they inspire. Through the 
application of social media, archives could move from being the refuge of 

the solitary researcher to being the gathering place for those who wish to 

consider and discuss topics of mutual interest. 

Of course, while it is interesting to imagine some of the possibilities 

that Web 2.0 technologies offer, it is somewhat less helpful for the archival 

manager to consider these possibilities with a limited focus an a particular 

archival process, because the impact an other process areas may be over-

looked. indeed, rauch of the workflow of the modern archives is already 

somewhat disjointed. Processors may use certain tools during arrangement 

and description, but then reference and outreach archivists will likely use 

very different tools to display and make available the collections that have 

been processed. The systems used to aid discoverability and searchability 

of resources are typically not so well integrated with those that present 

and exhibit or otherwise encourage usage and interaction. What archi-
val managers ultimately need are more holistic archives technologies and 

process models, where the functionalities required at each stage of archival 

work are integrated into the same tool, or where information is at least 

easily distributed and communicated among different tools. 
The numerous resource limitations and technical challenges may make 

a fully integrated archival system—one that would satisfy all the require-

ments and needs of archival managers and users alike (and perhaps even 

records creators)—hard to imagine at this time. Nevertheless, archivists are 

continuing to develop approaches to preserving and repurposing data and 

metadata, and their ongoing exploration of social media tools will likely 

reveal more and more opportunities to improve and enhance the archival 

process. There seems little doubt that archival management systems of the 

future, where the needs and desires of both archivists and users are met 

more effectively and where the archival processes themselves take place 

more fluidly and continually, will involve interactive functionalities that 
are the hallmark of social media tools. 
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Conclusion 

Although many social media tools have been available for a decade, the 
use of these tools by archives and archivists is still relatively limited. For 

the most pari, archivists are using Web 2.0 technologies for outreach and 

sharing content, They communicate with their audiences by pushing infor-
mation out to them in ways both convenient and effective, by blogging, 
tweeting, and posting on Facebook information about their collections, 

exhibits, and public programming events. They also provide images, audio, 
and video through sites like Flickr, iTunes, and YouTube. By capitaliz-
ing on the strengths of these tools, archivists are building new audiences 
and user communities while raising the visibility of their collections and 
themselves. 

While archivists avail themselves of these basic functionalities, they 

are also exploring the additional opportunities that these technologies 
offer. Archivists are asking new questions, testing limitations, examining 

applicabilities, setting and re-setting priorities, and re-envisioning activi-
ties. In the coming years, these questions and activities will lead to the 
creation of new tools and the development of new process models that will 
hell) archivists meet their goals and objectives in more efficient ways. 

For the archival manager the focus of attention of our goals in more 
recent years seems to have shifted, to a greater degree than ever before, 
to our patrons. As Michael Kurtz suggests, "customer expectations are a 
major `driver' influencing all business and every organization. Customer 
needs influence services provided, the way such services are made avail-
able, quality requirements, and staff and unit performance standards."z1  
Under these circumstances, the value of social media toward the archival 

enterprise seems all the more critical. 
In the early days of the use of the web by archives and archivists, Bill 

Landis surveyed the virtual landscape and commented on the opportu-
nities available to the profession. He saw the potential of reaching new 
audiences, of opening the archives virtually, and of making the rote of the 

archivist more apparent. Al the same time, he added a note of caution: 
"Taking traditional paper guides and inventories, research prolocols, and 
ideas aboul how collections ought to be used and simply translating them 
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into a digital environment seems like a tragic mistake. Such strategies may 
offer a placc to begin, but it is crucial for this profession that archivists 
remain alive to the possibilities that this new environment offers."22  

In many ways, the archival profession seems to have heeded this 
advice. Archivists did, as expected, largely rely on the ideas and practices 
of a physical world when first approaching the web, but they are now more 
exploratory in their endeavors. The rase studies throughout this book are 
indicative of this fact. Today's archivists pay close attention to trends and 
emerging technologies, they imagine how they may make the best use 
of available tools, and they work collaboratively to build new programs 
specifically designcd to facilitate archival processes. The opportunities to 
advance the archival mission have been greatly enhanced by social media, 
providing archival managers with ways to betten serve patrons while at the 
same time effectively managing limited resources. There secms little doubt 
that archivists will continue to take advantage of these opportunities as 
they ptace an increasingly greater value on the varied needs and interests 
of a global user community. 
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Alice in the Archives: 
The Evolution of the Catablog 

Robert S. Cox and Danielle Kovacs 

Overview of the Repository 

The Department of Special Collections and University Archives (SCUA) of 
the W.E.B. Du Bois Library is the sole archival and manuscript repository at 
the University of Massachusetts-Amherst (UMass Amherst), a !arge public, 

land-grant university. A staff of three professionals and two paraprofes-

sionals, assisted by students and interns, oversee collections that document 

the history and experience of social change (such as the papers of W.E.B. 

Du Bois) and the history of New England. While archival collections are 
a significant part of its charge, SCUA is resolute a special collections 

repository, its 22,000 linear feet of manuscripts and archival collections 
joined by more than 35,000 printed volumes, tens of thousands of photo-
graphs and maps, and rapidly growing electronic collections. 

Business Drivers 

When we joined the SCUA staff in 2004, we discovered a problem that is 
all ton familiar to archivists: radicaily uneven access. Like many of our 

peers, SCUA's collection descriptions bore the vestiges of now extinct stan-
dards and reflected varied descriptive philosophies. While about a third of 

the finding aids werc properly markcd up in Encoded Archival Description 



Alice in the Archives: The Evolution of the Catablog 	 ] 81 

(EAD), the remainder ranged from idiosyncratic inventories to barely there 

at all. Although the Problem was pervasive, the solution was clear, if labor 

intensive: a collection survey. Adapting a methodology developed at the 

Historical Society of Pennsylvania, one of us, Danielle Kovacs, reviewed 

every collection in the department, recording summary data for each, 
adding abstracts and search terms as needed, and making assessments of 

priorities for future work.' After eighteen months of hard labor, she had 

generated a suite of standardized, minimum-level descriptions that for the 

first time offered not only comprehensive intellectual control, hut a mean-

ingful basis for prioritizing processing, preservation, and digitization. 

Confirming that no good deed goes unpunished, however, the higher-

quality descriptive data from the survey only highlighted how badly we 

made these data public. The static lists of collection names on our website 
and the MAchine-Readable Cataloging (MARC) records buried in the 

library's Online Public Access Catalog (OPAC) but neuer exposed to web 

browsers seemed increasingly inadequate. Worse, although user studies 

have begun to illuminate the issues surrounding the online display of Eind-

ing aids and to define the varieties of information-seeking behaviors, they 

provide little guidance on crafting models for organizing online collec-
tion-level information./ 

Leigh Van Valen once theorized that the evolutionary process bears a 

peculiar resernblance to the Red Queen in Alice in Wonderland: organisms 

are always running just to stay in place. For the better part of a generation, 

archivists have been proving Van Valen right.' Under the selective pres-

sure of the networked world, archivists have been kept running as small 

pipe yielded to broadband, as systems and software, standards, and even 

fundamental philosophies have come and gone. More profoundly, we have 

become caught in a co-evolutionary spiral with the evolving expectations 

of end users, technology, and desire outstripping the ability of all hut a 
handful of institutions to remain ahead. 

Coming from an institution lacking deep pockets, and having worked 

closely with several smaller institutions with even sparser financial and 

technological resources, we were keenly aware of what it is to run in place. 

Shortly after completing the collections survey, we therefore undertook an 
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experiment to satisfy two seemingly contradictory demands: to develop a 
dynamic interface for serving collection-level information over the web 
but one that could be adopted even by our peers with the most modest 
resources. Perhaps because of all of the running that wc archival Alices 
have done for the past generation, it is sometimes easy to forget that not 
all of us nm equally fast. The aging adage that an archive doesn't exist if it 
is not an the Internet is truer now than ever, yet even as a web presence has 
become common, hundreds of institutions are held back from full partici-
pation in the Internet for cultural, financial, or technological reasons. In 
seeking to solve our access problems, we hoped to solve theirs. 

Our solution was to employ blogging software—cheap, efficient, and 
nearly ubiquitous—to create the "catablog" we now call UMarmot (http:// 
www.library.umass.edu/spcoll/umarmot). Blogs have certain advantages 
for this purpose: they are familiar, flexible, and easily adaptable; they have 
strong indexing capabilities; they are easily set up and maintaincd; their 
content is fully exposed to Internet search engines; and Web 2.0 technolo-
gies are built into their very Fiber. The catablog was designed as a piece of 
"appropriate technology"—technology that fits the technical and financial 
capacities and cultural predilections of the communities in which they 
are applied. Rather than rcach for the most advanced, complex, power-
ful, or cxpensive tools, we sought a solution with a low barrier for entry 
that made maximal use of limited resources (technological, financial, and 
human), while permitting future growth and innovation. The result, we 
hupe, is not a discount version of a designer labet, but a product craftcd 
to meet current demands with current resources, while remaining flexible, 
extensible, and, above all, sustainable. 

Setting the Stage 

Although UMarmot hegan as an experiment in straightforward blogging-
a simple effort to update researchers about departmental activities and 
solicit public comments—we sensed an opportunity to twist the index-
ing capabilities and presentational plasticity of a blog to new ends. After 
testing several blogging platforms, we selected WordPress for its low cost 
and ease of use and administration. To make the leap frorn blogging to 
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Figure 1: Front page of UMarmot. 

catablogging, we began by exploiting two pairs of distinctions endemic to 
WordPress. First, "posts" and "pages" serve different purposes. In a typi-
cal blog, posts are daily entries, the most recent of which are (usually) 
displayed first, followed by successively older posts. In contrast, pages 
represent more-or-less stable content, informational, analytical, or other-
wise. Each collection description in UMarmot is issued as a post, while 

pages are reserved for basic departmental information, including policies, 
services, our mission statement, and collection policy. (See Figure 1.) 

Second, WordPress distinguishes "tags" from the "categories" applied to 
posts. The former are keywords describing the content of a post; the latter 
refer to "subjects" under which posts are indexed. As a collection is entered 
into the catablog, our archivists categorize it under one or more "natural 
languages," hierarchically organized categories roughly corresponding to 
areas within our collection policy, and these categories are automatically 
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indexed and displayed as a menu an the sidebar. With the dick of a mouse, 
researchers may select, for example, a list of collections relating specifi-
cally to the antinuclear movements or to communism or environmental-
ism, or they may select the overarching category, social change, and see 
them all. Tags are used primarily to collocate archival collections accord-
ing to the history, organization, and functions of the university. 

Records in UMarmot conform to relevant archival standards, particu-
larly EAD and Describing Archives: A Content Standard (DACS). When a 
Full EAD finding aid is available, the UMarmot record is extracted directly 
from it: the top-level <origination> is used as the title of the post, with 
the body of the record drawn from <unittitle>, <unitdate>, <physdesc>, 
<abstract>, <unitid>, and <controlaccess>. (See Figure 2.) When relevant, 
we add links to other online resources, including exhibits, digital corpora, 
and finding aids, and, for visual interest, we often decorate the record with 

Figure 2: Characteristic UMarmot record. 
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an image drawn from the collection. In 2008 we began to ingest entire 

Einding aids into the catablog. While browsing, researchers sec only brief 

summary information, but "below the fold" (visihle only when viewing the 

full post) we display the remainder of the description, down to and includ-

ing the inventory. Consequently, UMarmot permits researchers to perform 

a single search encompassing the full content of all of SCUA's holdings, 

processed and unprocessed alike. 

Having set out to create a model that could be adopted by less well-

supported repositories, we opted explicitly for technological austerity, 

selecting a prefabricated "theme" that set the basic appearance for the 

site and limiting customization primarily to matters of appearance (the 

stylesheets and page templates), while eschewing anything that required 

substantial technical skills. Our decision to invest resources in site aesthet-

ics might be viewed by some as a barrier to adoption, but we consider 

aesthetics too important to ignore: marketing and branding and a desire 

for a coherent visual identity are critical concerns, hut so too is our belief 

that aesthetics are central to the end user experience.4  It is important to 

note, however, that the aesthetic decisions made in building UMarmot are 

not required to make a catablog work: many WordPress themes can be 
used essentially as is, barely requiring an understanding of html. 

The theme we selected for UMarmot organizes cach page into three 

columns: two navigational sidebars flanking a content-rieh center column. 

From the ieft sidebar, we offer links to pages containing narrative over-

views of collecting areas and basic information about our repository. Each 

page may in turn link to individual collection descriptions: the University 
Archives page, for instance, includes links organized by academic depart-

ments, occupations, and functions in the university. In addition to provid-

ing contact information, the righthand sidebar provides the major features 

for navigating our collection descriptions, including a search box, a drop-
down menu of collection categories, and a menu permitting researchers to 

browse collections alphabetically. Dur goal in this profusion of points of 

entry is to provide what we call "Iayered access": highly structured, richly 

textured, hut variable paths into a thicket of information, suiting varied 

research styles. 
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Results 

UMarmot was launched as an cxperiment on thc Wordpress.com site in 
April 2007 and was populated by hand over the tourst of a few days, one 
record at a time, from data cullcd from the collections survey. Because the 
data for the survey were cntercd into a database, it was a fairly simple tack 
to export the records with the necessary markup, and as we entered the 
data, we fine-tuned the records for appearance. UMarmot currently contains 
nearly 800 entries, including all manuscript, photographic, and archival 

collections (although a few of the latter are provided only at a rudimentary 
level), as well as collection-level summaries of most major book and digital 
collections. Although we do not have a sufficient basis for quantifying the 
impact of UMarmot on collection use, lacking hotte the Jong-term statis-
tics necessary for longitudinal comparison and any mechanism for distin-
guishing the effects of UMarmot from the fact of simple web presence, we 
do have strong anecdotal evidente that the catablog has begun to mect 
its goal, ranging from an increase in use of relatively obscure collections 
and an increased number of international queries to the adoption of the 
catablog model by a handful of other institutions. Our staff and student 
assistants believe UMarmot has reduced the time required to answer refer-
ence queries and made it easier both for us to assist researchers and for 
researchers to help themselves. The layering of access and categorization 

has been singled out by researchers for speeitle comment. One commenter, 
reflecting a sentiment expressed by others, called UMarmot "one of the 
best conceived collections I have ever encountered," waxing enthusiastic 
about the indexing that collocated our diverse collections for social change 
in one easy-to-use package. It may not be coincidental that since launch-
ing, UMarmot has ranked behind only the main library homepage and 
information about library hours in terms of website hits. 

The impact has had a profound impact on workflow as well. New 
collections are accessioned on arrival as they were before, but we now add 
a stage in which wc formally assess the collection's intellcctual content 
and physical arrangement, write an abstract, compile the UMarmot record, 
and post the rcsults, generally within two or threc days of thc collection's 
arrival. In othcr words, collections no longer wait. In this regard, UMarmot 
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might be seen as a framework for minimal processing, but our approach 

is not minimal processing as typically practiced, nor is it "accessioning 

as processing," or at least not just accessioning as processing.' Instead, 

we view the UMarmot record as merely the first stage in the life cycle of 

processing. During this first stage, we seek to minimize the time between 

arrival and availability, but we maintain a long-term focus an maximizing 

the intellectual apparatus, however constrained we may be by the realities 

of resource availability. Dur goal is the long term, when the preliminary 

record will be enhanced by fuller processing and the devclopment of deriv-

ative products. Bcfore Greene and Meissner, user studies offen suggested 
that researchers were interested in better and thicker description, yet more 

rccent interventions in the literature suggcst that researchers simply want 

things quicker. To us, this is a false dichotomy: speed of access and depth of 

description are two stages of a single continuum, and to compromise either 

compromises the whole. In the spirit of Greene and Meissner, UMarmot has 

become a collection management tool for setting priorities and making 

decisions about allocating scarce resources to meet the varied demands of 

our research publics and administrators while minimizing the less produc-

tive activities that hinder us. Highly requested collections receive a higher 

priority for processing (or reprocessing), even as we recognize that for 
some other collections, the UMarmot record may have to suffice for the 

foreseeable future. 

Challenges 

From the outsct, UMarmot was conceived of as an opportunity to exp]oit 

Web 2.0 technologies, but while these technologies hold promise, they 

also raise some fundamental questions. Really Simple Syndication (RSS) 

feeds stand out for their potential in updating researchers about depart-

mental activities and the arrival of new collections, and it was a trivial 

exereise to port the RSS feed from UMarmot directly into our depart-

mental Facebook page (http://vvww.facebook.com/pages/Amherst-MA/ 

Speci al-Collections-and-University-Archives-Du-Bois-Library-UMass-

Arnherst/66958862119?ref=ts). 
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Theoretically, commenting by researchcrs holds even grcater potential. 
Indeeci, in their millennial moments, some archivists have enthused about 
the potential for patron- or donor-generated content, not only to augment 
traditional collection descriptions but perhaps one day to replace them.(' 
Yet our experience with UMarmot has tempered our enthusiasm. While we 
do occasionally obtain valuable (usually genealogical) information regard-
ing individuals represented in our collections, most comments are Bither 
basic reference questions, pats on the back, or offers of new material. Each 
of these is, of course, important in their own right, but as a mechanism 
for harvesting information from the world at sarge, they raise the ques-
tion of whether catablog-based commenting can euer become an efficient 
means of generating coherent collection descriptions. The comments focus 
on a relatively small fraction of the whole, and the information is usually 
focused on a fraction of that fraction, but it comes largely in the form of 
disconnected facts, leavened with little in the way of meaningful historical 
context. 

Lessons Learned 

Based on this experience, we see several hurdles that will need to be 
overcome before blog-based Weh 2.0 technologies can reach their full 
potential for the collaborative production of finding aids. On one hand, 
archivists might choose simply to allow comments to stand as received, 
with some collections accruing content and others not. The cost of this 
strategy, however, is not just incomplcte coverage: genealogical discus-
sion boards provide a glimpse of a dystopic feure of inconsistency, dubi-
ous accuracy, chaotic organization, internal contradiction, omission, and 
commission. Alternatively, archivists might elect to organize and integrate 
useful content directly into a finding aid, editing out the bad and emend-
ing the good, but if so, the exercise becomes only trivial!y different from 
our current practice of editing finding aids based on comments received by 
more traditional means. 

Several archivists have speculated that wiki-based finding aids might 
therefore be preferable, enabling true collaboration an the mode! of 
Wikipedia. Here too, of course, questions of efficiency and coverage rear 
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their heads, but at a more profound level, we may wish to consider whether 

(or in what ways) finding aids and wiki articles are comparahle. For us, a 

proper Einding aid provides an exploration not only of the creator of the 

collection, but of the context and content of intellectual production, and 

this exploration is tied resolutely to the material objects that constitute 

that collection, requiring not only layers of interpretation but an explora-

tion of the matcrials themsclves. The soll of granular commentary received 

from catablog patrons is surely not unimportant, but thus far there is little 

to indicate that even an aggregate of such comments would produce a 

well-conceivecl, well-articulated, firmly grounded, comprehensive finding 

aid. Because we continue to view Einding aids as our most significant intel-

lectual product and the primary means by which researchers locate infor-

mation about our holdings, and because they are key elements in crafting 

our institutional identity, we continue to regard our investment in their 

production as worthwhile. 

Instead of using new technologies to supplant finding aids, then, 

we have begun to explore ways of leveraging Web 2.0 technologies to 

supplement and recast them. Late in 2008, for example, we launched 

DuBoisopedia, a wiki in which users of all levels are encouraged to collab-

orate on articles treating topics, people, and publications related to W.E.B. 

Du Bois and his Iife and times. Our goal for this site is not simply to provide 

a forum for the exchange of ideas about the Du Bois Papers but to create 

an alternative avenue for mining the digital Du Bois collection (currently 

under production) as well as to capture more general essays and curricular 

materials on the life and legacy of one of the twentieth century's great 

activist intellectuals. Similarly, our YouMass wiki builds a collahorative 

history of UMass Amherst that provides avenues into the archives as well 

as a means for departments and groups to seif-document. In both wikis, we 

hupe to capture and share the rieh details discovered by researchers during 

active use of our collections, information for which there is no place in a 

traditional finding aid, but while such details can supplement an archival 

description, they cannot replace it. 
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Next Steps 

Whatever calculus we use in developing the next-generation catablog, we 
plan to adhere to the same principles used for IlMarmot: appropriate tech-
nology, layercd access, standards compliance, flexibility, and extensibility. 
More than that, we look forward to incorporating new ideas from our peers 
as they extend the model to suit their cultures and preferences. Where 
necessity meets paucity, as it often docs in the archival world, the greatest 
creativity can result. 
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CASE STUDY 

A New Look for Old Information: 
Creating a Wiki to Share Campus History 

Amy Schindler 

Overview of Repository 

The Special Collections Research Center (SCRC) in the Earl Gregg Swem 

Library is located at the second oldest university in the United States, 

the College of William and Mary in Williamsburg, Virginia. The College 

of William and Mary is a public liberal arts university attended by 5,700 
undergraduate students across 36 programs and 1,925 graduate students 

across 12 academic and professional degree programs. 

The Special Collections Research Center (SCRC) is home to more than 

1,000 collections in four areas: manuscripts collections, university archives, 

the Warren E. Burger Collection, and rare books and periodicals. Focused 

an Virginia history, but with national significance, the unique manuscripts 

collection includes letters from presidents and slaves; account books of 

colonial merchants and twentieth-century funeral homes; and other items 

providing evidence of events and people great and small from the seven-
teenth to the twenty-first centuries. The university archives collects mate-

rial documenting the history of the College of William and Mary from 

eighteenth-century bursar's records and other official records to twenty-

first century YouTube videos. The Warren E. Burger Collection consists 

of the lifetime professional and personal papers and memorabilia of the 

late chief justice. The rare books collection is a growing collection that 
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provides research opportunities in areas of Western thought and experience 
focusing primarily on Virginia history but including collections covering 
many other areas and interests from the fifteenth through the twenty-first 
centuries. 

The SCRC annuaIly serves more than 50 university classes and 2,000 
researchers, including students, faculty, administrators, and the gcneral 
public, with approximately half visiting the department in person. The 
collections are cared for by 4 full-time equivalent (FTE) professional staff, 
2 FTE paraprofessionals, 1.5 FTE support hourly staff, 15 volunteers, 
10 undergraduate student employees, and 3 to 6 graduate student interns 
and fellows. 

Business Drivers 

In early 2007, the SCRC had a minimal presence via the library's website, 
with a basic description of the department and its collecting areas, brief 
descriptions for a few collections, a handful of older online exhibits, and 
]ists of the university's honorary degree recipients and commencement 
speakers. Like many institutions of a certain size, Swem Library's website 
has over time had several design templates, which did not always allow for 
a great deal of flexibility, and staff were constrained in what was allowed 
outside of the templates. In 2007 the SCRC was redesigning its website 
to conform to the thcn-current template as well as pursuing means to 
share as much information from and about the department's collections 
as possible. 

Meanwhile, the university archives staff had over the years assembled 
useful and frequently-referred-to information known within the department 
as the Buildings File and Vital Facts. The Buildings File was a 150-page 
Word document providing information about more than 50 past and pres--
ent university buildings and campus landmarks. The Vital Facts included 
information on frequently requested topics from students, administrators, 
and the curious public, including the first women and African American 
students at the university, the coat of arms, regalia, and traditions. This 

was a great deal of information conscientiously assembled by years of 
staff research and rekeying, but it was tucked away on shelves in the 
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department's lobby in binders, making it for all intents and purposes inac-

cessible to the public except for those relative few who visited in person or 

were interested enough to contact staff. 

In recent years, both the rare books librarian and manuscripts cura-

tor had retired from the library after decades of service. Further, with the 

departure of the previous university archivist in 2006 and a longtime 

University Archives assistant expected to depart soon after my arrival in 

2007, the loss of institutional knowledge gained from answering inter-

nal and cxternal inquiries over several years was quite obvious. It is fair 

to state that the University Archives assistant's departure was anticipated 

with some trepidation by staff members, including myself. 

As of early 2007, the SCRC did not have a collections database in 

which staff and the public could seareh for basic biographica] and admin-

istrative information about the individuals and organizations making up 

the SCRC's collections. While this was less of a concern for well-known 

individuals or organizations—such as alumnus Thomas Jefferson or Phi 

Beta Kappa, which was founded at William and Mary—it did mean that 

information was not necessarily as accessible as it could have heen to staff 

and the public alike. The SCRC was interested in a tool that would provide 

the opportunity to capture the information that might he in paper finding 

aids, binders, or flies in the department. lt would also provide an opportu-

nity to gather at least a portion of the information already known to staff 

yet not necessarily documented in writing as well as information staff 

continued to unearth in the course of their processing and reference work. 

Especially with the continuing growth of inquiries received via e-mail, 

staff were sharing a great deal of information, but it was not necessarily 

heing captured and made available to share the next time a similar ques-

tion was raised (and they always are raised again). 

in addition to the need to share information about the collections with 

the public and each other, staff also needed a way to share lists of material 

pullcd for specific classes and tour groups with each other and users both 

hefore and after on-site visits. Finally, while the SCRC did not yet have a 

collections database, plans were under way, which would create the need 
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for project documentation, both for staff and for other operations in the 
department. 

Setting the Stage 

In recent years the SCRC has reorganized itself to streamline operations 
across collecting areas and to bring the department into the current century. 

Department staff discussed establishing a wiki to share information with 
each other and users. The library's information technology (IT) staff were 
using an installation of MediaWiki for internal uses such as project docu-
mentation. When contacted about establishing a wiki for the SCRC, the 
library's IT staff assured the SCRC that it could he set up in "about an hour" 
without any problems (and it was). 

The SCRC Wiki (http://scrc.swem.wm.edu/wiki) was established an 
March 15, 2007, with no formal policies in place. The nearest approxima-
tion of a mission statement was the need and desire to share the collec-
tions of the SCRC and the information amassed from those collections with 
the university community and the general public while also meeting the 
administrative needs of the department. I was the de facto administrator of 
the wiki with Iibrary 1T handling all installation and maintenance issues. 
Initially, in an attempt to encourage as many staff, students, and, members 
of the public to edit the wiki as possihle, we al]owed anyone to edit wiki 
pages without registering a username. Due to spamming, in August 2007 

those wishing to add or edit content were required to register with a valid 

e-mail address. 
Now the primary need presented itself: content. An obvious place to 

start was the Buildings File. An undergraduate student was assigned the 
task of copying and pasting the 150-page document into a simple template 
in the wiki with minimal immediate editing and additions by staff. Basic 
best practices were established at the time with rough directions for required 
sections, source citations, and categories. Since its launch, the template for 
pages has been revised and expanded, disclaimers have been incorporated, 
and mandatory use of categories has been established. (See Figure 1.) 

A part-time support staff member and I organized the former Vital 
Facts documents—some of which were already available to staff as Word 
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Figure 1: Jefferson Hall Wiki Page—A typical William Ft Mary huildings wiki page crcatcd 
from content formcrly found in the paper-only Buildings File. 

documents—into logical wiki pages as quickly as possible. Later, SCRC 

support staff and graduate students took on speeine projects, including 

creating pages for the dozens of campus buildings and properties not already 

available electronically, writing Brief hiographies for all of the university's 

presidents, department histories, and so on. For the first eighteen months 

of the wiki's existence, University Archives staff also began adding—on an 

irregular basis—information that they had gathered to respond to inquiries 

from offsite researchers. The most well-developed wiki pages were often 

those tied to in-depth questions from internal users. For instance, when 

the university was planning a new logo, the SCRC Wiki became the place 

for gathering information related to historical branding, including school 
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colors, nicknames, and mascots. (See Figure 2.) lt was also cxpected that 

responses to reference and research questions using manuscripts and the 

rare book collection would be added to the wiki. Adoption in thosc collect-

ing areas has been sporadic to date, with training and other efforts ongo-

ing to increase participation by all staff. 

The immediate measures of success for the SCRC Wiki at the time it 

was established were seemingly straightforward, yet not necessarily easily 

documented: would the wiki be used by and useful to department staff? 

The first researcher was directed to the SCRC Wiki for information about 

three weeks after its launch. 
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Figure 2: William ri Mary Mascot Wiki Page—A wiki page greatly expanded and edited to 
respond to queries from internal university users. 
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Results 

The Swem Library uses Google Analytics on its web pages, Gut this tool 
has not been running on the SCRC Wiki. Presently, the statistics provided 
within MediaWiki are the only measures being gathered on a monthly 

Basis. The statistics gathered by MediaWiki include the most linked to cate-
gories, flies, and pages, as well as the most viewed pages. As of November 
2010, the wiki included 3,998 pages, 160 flies uploaded, 965,923 page 

views, 13,131 page edits, and 341 registered users (most of whom are not 

active). 

As part of a larger Strategie planning effort, the department is 
reviewing the statistics it gathers and how they are analyzed, which may 
include further measures related to the wiki. Onc change—due in large 
part to staff's and researchers' increasing reliance on the wiki—is that 
the department's front desk now tallies the number of people who visit 
the SCRC whose information needs are met by staff going to the wiki or 
another online resource using the public computer terminals in the Lobby. 
In the past, onsite users were only counted if they used material in the 
reading room. 

All reference e-mail and telephone questions answered by University 

Archives staff are now added to the wiki, either through editing exist-
ing pages or creating new pages. While the binder formerly known as 
the Buildings File went online within weeks, additions continue, includ-

ing creating pages for overlooked and new buildings, adding current and 
historical Images, including Google Maps Street Views of current loca-
tions, adding links to recent news stories, and posting general revisions 

that were unheard of with the former document. On a campus as old as 
and as historically aware as the College of William and Mary, there are 
many individuals with an administrative need for this information who 
regularly use the wiki, including the Office of the Historie Campus, Alumni 
Association, University Relations, Web and Communication Services, and 
Facilities Management. Undergraduate students are frequently in search of 

information about campus buildings and Landmarks for personal research, 
projects for classes, stories for student newspapers, and a variety of other 
areas. These Offices and individuals will follow up with staff for further 
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information and often express their appreciation for the information 
already found in the wiki. 

Each instance of an SCRC Wiki page being cited on a web page, in 
a university news story, in a blog post, or by another avenue is a sign of 
success. When the president of the Asian Student Council, a student group 
on campus, began investigating the history of Asian American students 
on campus, he shared his Eindings with the University Archives and asked 
that they be added to the wiki page. As sla ff have come across additional 
information relatcd to the topic, it has also been added to the page. The 
first time another student shared a link to the Asian American Students 
wiki page on Facebook with her classmates was a moment worthy of a 
small victory dance in our offices. During the university's search for a 
new mascot, the mascot search committee linked to several relevant pages 
in the wiki in news stories and blog posts—and that was before 1 was a 
guest blogger and did the same. lt is a simple matter to find information 
about the relationship of alumni such as Presidents James Monroe and 
John Tyler with William and Mary, but bringing the results of inquiries 
regarding lesser-known and even anonymous alumni to the world via the 
wiki is a sea change for the department. 

lt is progress when we can, in a very simple way, save a university staff 
member or other researcher a wait while we return his or her phone call 
or reply to an e-mail. The instances of people mentioning that they found 
information on the wiki and are contacting or visiting the department for 
further information is evidence of the wiki functioning in the manner we 
had hoped. The department has also received at least one clonation for 
which the donor specifically mentioned the wiki when making the gift. 

Challenges 

While the launch and usc of the wild is vicwed as a success, the limited 
participation in creating and editing pages outside of those who are required 
to do so or those who have witnessed its benefit to their own area of inter-
est remains a struggle. As challenges go, it does appear to be one remedi-
able by ongoing outreach and training. First, we must continue to make 
the case about the wiki's usefulness to department and library staff not 
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currcntly using or adding content to the wiki, as well as rcsearchers. While 

there are university staff who are frequent consumers of the wiki, there 

is a significantly smaller number who are producers of content. Faculty, 

staff, students, alumni, and other users have specifically shared informa-

tion with department staff, directing that it be added to the wiki, but the 

tool is not one with which they are familiar or are interested in editing 

themselves, presumably because it is unlike other online information shar-

ing, such as discussion boards, forums, and the like. The SCRC—and the 

university—should do a hetter job of relating how this and other tools 

can be of use to students, faculty, and staff for dass work, research, and 

administrative nceds. Both the SCRC and the library include links to the 

wiki from their main pages, indicating that lt is an important information 

source for users. Considering that the SCRC has not yet widely publicized 

the wiki with a feature story in a campus or alumni publication or even an 

the library's own wehsite, the relatively limited participation to date is not 

entirely surprising. 

The Installation of MediaWiki has proven to be problem-free and 

supported by Swem Library IT without significant incident. While the wiki 

does find itself dealing with some spammers, the amount of spam was dras-

tically reduced after we required users who wished to edit pages to create 

usernames with a valid e-mail address. The need to eventually separate 

the rapidly growing number of administrative pages (material pulled for 

dasses, manuals for the collection management database and institutional 

repository, or a greatly expanded accessioning and processing manual) 

from the content pages (people, places, events, etc.) in the wiki was of mild 

concern to staff. In 2009 this issue was dealt with when all SCRC admin-

istrative pages werc moved to a new SCRC staff wiki hosted by university 

IT in Wikispaces. While still visible to the public, this wiki is only edited 

by staff. (See Figure 3.) These administrative pages were often created and 

edited by staff who have not heen regular contributors to the other pages 

created for users, and so maintaining their interest in the non-staff wiki 

and increasing their content contributions will be useful going forward, as 

they are well versed in using the wiki software. 
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Figure Material Pulled for AMST 410 Class Spring 2008—A typical SCRC staff wiki page 
tracking material pulled for indiyidual classes for use hy staff and students. 

Lessons Lea rned 

lt proved valuable in the case of the wiki to begin creating content around 
specific topics: campus huildings and landmarks, honors and awards 
bestowed by the university, presidents of William and Mary, and so on. 
Creating a core group of pages ensurcd the creation of related content and 
allowed for the population in phases. The organizing of pages into these 
categories was a simple matter, but the importance of maintaining the 
flexibility of the Cool by remaining open to changes and new opportuni-
ties, whether in the case of subject matter or organization, is important. 
For instance, when the university was going through its logo redesign 
followed by a search for a new mascot, pages related to university mascots, 
nicknames, school colors, and related topics were created and enhanced. 
While a certain amount of planning is ideal, if not required, implementers 
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should strive to remain open to new content as it is suggested by others or 
as it suggests itself. 

As with any implementation, staff and users may express interest 
and their intention to use the new (fill in the blank), but sometimes it 
simply must be mandated. Ongoing training and outreach to staff who are 
required or just "encouraged" to use the wiki is necessary. While the SCRC 
hoped that non-staff who know a great deal about the SCRC's collections 
and campus-related topics would participate, our experience has shown 
that the majority of those who saw a demonstration but were not specifi-
cally invited to contribute have remained passive. 

Next Steps 

Some of the next steps will he administrative in nature. The department 
and library are undertaking an effort to improvc metrics in general but 
having a clearer vision of what should—and could—be collected from the 
wiki would be helpfül. However, the casc could also be madc that during 
the wiki's soft launch—from 2007 through early 2008—any data collected 
would have been inconclusive. The department expects to begin regular 
and ongoing surveys of its users in 2009-2010. This data will provide 

measurable comment, criticism, and evaluation for the first time. 
The next steps for continuing to increase the population and popular-

ity of the wiki could go in a variety of directions. There has been discus-
sion of more actively soliciting content from current students, alumni, 
faculty, and staff by posing questions via e-mail newsletters and blogs as 
well as direct communication with individuals whose memories we know 
could and should be captured. These questions would take the form of 
asking people to share their memories in the way that formal oral history 
interviews and college and university alumni association magazines often 
do, such as: What was Barrett Hall like when you lived there as a student? 
What stories do you recall about ghosts an campus? 

White neither the SCRC nor the Swem Library has a marketing plan 
per se, a feature story about the wiki in the library's news feed would be 
a first step to wider media placement to include the many small, local 
newspapers especially hungry for publication-ready stories, as well as the 



university's news stories and the alumni magazine. The wild has proven 
itself to be a valuable resource to staff and users and the need to ensure it 
is available and shared continues just as the need to ensure the public is 
aware of the SCRC's collections or even the SCRC 
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Double-duty Blogging: A Reference Blog 
for Management and Outreach 

Malinda Triller 

Overview of Repository 

Dickinson College is a private, liberal arts college Iocated in rural central 
Pennsylvania with an enrollment of 2,300 students. The Archives and 

Special Collections unit is housed within the library, which is one of five 

departments constituting the Library and Information Services (LIS) divi-

sion of the college. 

The Archives and Special Collections unit's primary responsibility is to 
preserve and provide access to the institution's official records, dating back 

to its establishment in 1783. These materials encompass approximately 

1,600 linear feet of documents, photographs, artifacts, and video and audio 

recordings. Dickinson's Special Collections includes roughly 800 linear 
feet of manuscript collections documenting the lives of individuals asso-

ciated with the college, as well as various aspects of local history. These 

manuscripts include the papers of the fifteenth president of the United 
States, James Buchanan (Class of 1809), and noted eighteenth-century 

scientist and theologian Joseph Priestley, along with the records of scveral 
of Carlisle's oldest churches and items related to the 1979 accident at the 

Thrce Mile Island (TMI) nuclear reactor, which is nearby. This unit also 
cares for approximately 20,000 rare books and periodicals, with particular 

strengths in religion, travel accounts, literature, and history. 
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The college archivist, a Special Collections librarian, one support staff 

member, and a revolving crew of approximate]y a half-dozen students 

and interns maintain the collections and respond to an average of 100 
on-campus and 250 off-campus reference requests annually. The reposi-

tory's primary users are Dickinson students, faculty, and staff, although the 

unit also serves members of the local community, as well as gencalogists, 

students, and scholars from around the globe. 

Business Drivers 

l-iistorically, researchers have discovered archival resources, such as those 

at Dickinson, through finding aids, catalog records, citations, personal 

referrals, or the direct mediation of an archivist. Since the proliferation of 

the web, however, it has become apparent that a simple Google search is 

now the general research method of choice. Consequently, more and more 
individuals are contacting Dickinson as a result of stumbling on the insti-

tution's electronic finding aids or digital collections within their keyword 

search results. As with all repositories, however, only a small percentage 

of the college's collections are described online, and even fewer have been 

inventoried to the item level. As a result, staff invest large amounts of time 

hunting for the golden nugget of information that lies huried in a volu-

minous report or the particular photograph that an off-campus researcher 

requires. 

It has bcen a practice at Dickinson to keep detailed records of all such 

distance reference requests. Traditionally, staff have recorded these trans-

actions on paper forms that capture each researcher's contact information 

and method of contact, the nature of his or her request, and the response 

provided. However, these forms historically have been filed in a drawer 

hy date and are only accessible internally. According to this system, then, 

the knowledge gained from any particular reference interaction could not 

henefit future researchers unless they contacted Dickinson directly and had 

the good fortune to reach a staff member who not only rememhered the 

earlier inquiry but could recall roughly when it occurred so as to locate the 
relevant paper form. 
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For example, imagine that a family member is secking genealogical 
information about Anna Elizabeth Low (Class of 1891), one of Dickinson's 
earliest female graduates. The college does, in fact, possess some informa-
tion about Low in drop files and college publications, including a detailed 
memoir and some correspondencc. However, the items do not represent a 
cohesive collection, and there is currently no online finding aid or catalog 
record available to make them visible to the public. If the family genealo-
gist in question were fortunate enough to discover Low's connection to 
Dickinson and subsequently contact the Institution, staff would provide that 
individual with the information or photocopies requested. Then, accord-
ing to the traditional paper tracking system, the staff member would fite 
a handwritten record of the transaction. Any additional future researchers 
with an interest in Low would need to rely on their own detective skills to 
discover her rclationship to Dickinson and contact the archives directly. On 
receiving such repeat requests, archives personnel would then either need 
to re-create the initial search from scratch or locate the record of the earlier 

transaction among many years' worth of forms. 
Imagine, however, that the record of the initial reference transaction 

about Low were availabie on the weh, rather than solely in paper form, so 
that anyone with Internet access could search for her name an Google and 
discover that Dickinson holds resources relevant to the search. A tool such 
as that would not only serve to document past reference inquiries for the 
internal benefn of the institution's employees, it would also facilitate the 
quick and easy discovery of Dickinson's holdings and even help to gener-
ate new requests. In essence, such a tool would allow archivists to catalog 
their collections an the fly in response to user demand, often to the item 
level. By leveraging technology in this way, it would be possible to provide 
new public access points to materials that would otherwise remain hidden 
in the ubiquitous archival processing backlog or lie buried within unwieldy 
collections lacking item-level description. 

Setting the Stage 

To streamline the reference process and provide new access points to 
Dickinson's collections, in early 2007 the college archivist approached 
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a member of the Academic and Technology Services (ATS) Department, 

another unit within the LIS division, to discuss the possibility of imple-
menting blog software to meet the archives' reference tracking needs. This 

small working team identified a number of functional requirements for this 

endeavor. The primary necessity was that the selected tool be simple to use 

and maintain, while at the same time offering a high level of flexibility 

and customization. It was also particularly important that the software 

provide staff with thc ability to rcstrict access to confidential data, such 
as researchers' names and addresses, to internal users only, while making 

a summary of each rescarch question and the subsequent response freely 
available and discoverable on the web. The team ultimately chose to use 

Drupal, an open-source content management platform. This product was 
chosen for its simplicity and flexibility, as well as the fact that ATS staff 

had utilized that tool successfully for other unrelatcd projects and were 

therefore already familiar with its architecture and functionality. 

Using the paper tracking document as a model, the ATS representative 

created a simple data entry form within Drupal that included all of the 
fields of information routinely caplured during a reference transaction. 

A number of new fields were also included in the electronic form, so that 

staff could easily document who uses the Archives (e.g., alumni, scholars, 

students, etc.), how researchers discover Dickinson (e.g., search engine, 

referral, citation, etc.), which online tools they visit before making contact 

(e.g., electronic finding aids, digital collections), and the purpose of their 

requests (e.g., puhlication, school project, genealogy, etc.). The ATS repre-

sentative then applied the permissions feature offered by Drupal to identify 

each field as either public (available freely on the web) or private (acces-

sible to selected internal staff only) to project the privacy of individual 

researchers. 

The information captured by this new electronic form automatically 

generates a blog post available at http://itech.dickinson.edu/archives. 

(See Figure 1.) Both the general public and staff are able to view a brief 

summary of each reference transaction, including what specific informa-

tion each researcher sought and what, if anything, archives personnel 

were able to provide. This public portion of the blog is discoverable using 
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Figurc 1: The reference blog allows the public to view a summary of past reference 
transactions. Hyperlinks in the hlog entries connect to finding aids and other digital 
resources maintained by Archives and Special Collections. 

Google, so that a simple keyword search has the potential to lead someone 

to Dickinson's resources. Once on the blog, both researchers and staff can 

navigate through the tool using a free-text search box, as well as tags, 

which staff apply to each entry, placing particular emphasis on proper 
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Figure 2: Archives and Special Collections staff mentbers record 1-esnraus' contact and 
othcr dcmographic information, as well as details about any resourccs found and copy 
services provided for each reference transaction, 

nouns, such as the names of specific individuals, organizations, places, and 

events. Drupal also allows staff to embed hyperlinks within each transac-

tion summary, providing the ability to make connections between blog 

posts and other relevant electronic resources, such as finding aids and 

digital eollections. In addition, members of the public themselves can share 

their knowlcdge and provide leads to additional resourccs by submitting 

comments to an approval queue, granting staff the opportunity to approve 

and respond to appropriate remarks and questions from rescarchers. 

Internally, selected personnel are also able to use the blog to view who 

made each request and other confidential data about individual interac-

tions. (See Figure 2.) In addition, the Archives and Special Collections unit 

takes advantage of Drupal's reporting capabilities to monitor usage effi-

ciently. In the past, an individual had to hand-calculate reference statistics 

from the paper tracking forms. Now Drupal generates monthly or annual 

reports automatically using a fcature rcadily available from the internal 

interface, saving personnel time and eliminating the possibility of human 
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error. If desired, staff can export the blog's statistics into word process-

ing or spreadsheet software to create and distribute attraetive reports and 

charts, although the archives team at Dickinson does not currently take 

advantage of that particular feature. 

Results 

Dickinson's reference tracking blog officially went live in April 2007. At 

present, staff still use the legaey paper forms to capture initial notes for 

each request, as paper's portable nature makes it convenient to keep by the 

telephone and to carry to the stacks while consulting the collections. Once 

each transaction is completed, the archivist or special collections librarian 

transfers the information from the paper form to the blog. To optimize 

access points to the college's resources, the two professional staff members 
have also begun inputting data from past transactions, dating back to 

January 2007, so that as of December 2010, the Wog contained 820 posts. 
Each post provides a new access point to Dickinson's collections, increas-

ing the potential that users will discover material that would otherwise 

have remained hidden. 
Although the blog currently documents only four years' worth of 

reference interactions, it has clearly proven its effectiveness. In November 

2007, six months after the blog's creation, the Dickinson team became 
aware that Google had indexed the site, and three months later the team 

began receiving inquiries resulting from researchers' discovery of the 
new tool. In several instances one blog post has generated a number of 
additional requests. For example, in January 2008 a researcher inquired 

about an obscure report regarding the aftermath of the 1979 accident at 

the Three Mile Island nuelear reactor. The document was not itemized in 
any published finding aids, but the college archivist did succeed in locat-

ing it within the voluminous records of a Pennsylvania nuclear energy 
watchdog group. The archivist subsequently provided the researcher with 

a copy of the report and posted a summary of the transaction to the Drupal 
blog. Across the next eighteen months, five other researchers contacted 

Dickinson requesting the same report, at least three of them specifically 
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mentioning that they had seen reference to it on the archives blog. One of 
those researchers ultimately travelled to the archives after discovcring the 
extent of Dickinson's TMI resources and has since written an article based 
on those materials, which has been accepted for publication. 

Rescarchers have also begun to take advantage of the comments feature 
the blog offers. More than a dozcn individuals have utilized this function to 
share information or to pose new questions. Members of the staff check the 
approval queue rcgularly to publish and respond to legitimate submissions 
and to delete spam messages, of which there are relatively few. Archives 
personnel hope that this interactive feature will grow in popularity with 
researchers. 

Challenges 

In the three-and-a-half years of its existence, the reference blog has proven 
in large part to be simple to populate and easy to maintain. Data entry takes 
moments, and necessary updates, such as the addition of new fields, are 
handled by a member of ATS or, in some cases, by archives staff themselves 
and are straightforward and essentially trouble-free. One minor challenge 
presented by all datahases of this nature is the need to apply consistent 
metadata. To prevent inconsistencies in tags and other critical fields, the 
ATS representative who built the blog incorporated drop-down menus and 
auto-complete fields into the electronic data entry form that generates 
all posts. In addition, only the archivist and Special Collections librarian 
populate the blog, which also contributes toward greater consistency. 

Lessons Learned 

The Dickinson Archives and Special Collections staff have eneountered 
few obstacles in implementing the reference blog. Admittedly, they 
have, howcver, benefited from the ongoing support of readily available 
in-house technical staff. Repositories and lone arrangers without access 
to such resources will likely find it necessary to devote additional time to 
researching and learning to customize blog software that is appropriatc 
to their needs. 
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What Dickinson's personnel have gained from their experience with 
the blog is an appreciation for the benefits of careful planning and test-
ing during the creation of a new tool of this type. Since the initial imple-
mentation of the reference blog, it has become necessary to alter the data 
entry form to capture additional pieces of information deemed useful 
by the staff. While it is quite easy to add, delete, or modify fields within 
Drupal, frequent changes result in incomplcte and inconsistent data over 
time, making the blog less useful for purposes of gathering meaning-
ful longitudinal statistics. lt is possihle to minimize the need for regu-
iar tinkering and adjustments by investing a significant amount of time 
up front to carefully identifying what types of information need to be 
captured and how that data can best be structured for the sake of effi-
cient data entry and accurate reporting. 

The Dickinson team also learned the value of thoroughly testing a 
resource before implemcntation through an issue that arose with the 
comments feature of the reference blog. During the development phase, 
staff experimented with data entry and keyword searches to evaluate the 
tool's efficiency and effectiveness. No such trials were conducted with 
the comments feature of the blog, however, as the archivist and Special 
Collections librarian simply assumed that they would receive automatic 
e-mail notifications each time a user submitted a comment. After imple-
menting the blog for more than twenty months, however, they were surprised 
that they had not received any comments. They mentioned their concerns 
to the ATS representative, who corrected their misunderstanding about the 
e-mail notifications and instructed them in checking Drupal's comment 
approval queue to approve and respond to legitimate comments, as well as 
to delete spam. In doing so, the team discovered several comments users 
had submitted months earlier and have since made it a habit to check the 
comment queue regularly. 

Next Steps 

The reference blog has greatly improved staffs ability to connect users 
with Dickinson's collections. With this tool in place, every exchange with a 
distance researcher creates a new access point to the institution's resources. 
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The comments feature, as well, allows members of the public to contrib-

ute their own knowledge about Dickinson's collections or related materi-

als hold by other repositories. ln essence, the blog facilitates on-demand, 
co]lective cataloging generated at the point-of-need. And it requires only 

a minimal investment of time, compared to that required to generate a 

formal catalog record, to compose or update a finding aid, or to encode a 

finding aid in Encoded Archival Description (EAD), 

Having experienced the benefits that the reference blog provides in 

fulfilling and documenting distance reference requests, the archives team 
is currently in the process of developing a similar tool to record on-campus 

requests. This tool would essentially mirror that used for off-campus inqui-

ries but would be accessible strictly internally, as many on-campus requests 

are of a sensitive or confidential nature and often of interest to a more 

limited audience. Archives staff expect that this internal [flog will greatly 

streamline the process for responding to repeat and follow-up requests 
from administrators, faculty, and staff. 

There is also interest in creating a supplemental resource that would 

include digital surrogates of archival materials, so that researchers could 

not only discover the existence of a particular document but access an 
electronic version of that item at the point of need. Such a feature would, 

in many cases, more quickly satisfy user demand, while also reducing ihe 
amount of personnel time spent fulfilling repeat requests for popular or 

commonly requested items. 

All archives possess hidden treasures that have yet to be fully clescribed 

or perhaps described at even a minimal level. A tool such as the reference 
blog not only helps to make those resources easily visihle an the web; 

the information it captures about the types of materials requested mos1 

frequently can also help archivists understand which resources are in high-

est demand. The Dickinson team plans to use the data it gathers through 

the blog to assist in short- and long-range planning, specifically when 

prioritizing collections for future processing and when compiling evidence 

in support of grant applications, thereby allowing the staff to be highly 

responsive to users' needs and to focus their energies where they will have 

the grealest impact. 



Old Divisions, New Opportunities: 
Historians and Other Users 

Working with and in Archives 

Robert B. Townsend 

As discussed in Kate Theimer's preface to this volume, the shift to Archives 
2.0 is built in pari on a user-centered approach, taking advantage of Web 
2.0 lechnologies that rely heavily on user input and engagement. The 
changes brought about by the usc of Web 2.0 tools present a sea change for 
all of us whose perceptions have bcen shaped by a century of professional 
cxpectations and Ideals about what it means to practice our respective 
crafts, including archivists, historians, educators, genealogists, and other 
kinds of researchers. They confront us with choices that are not simple or 
easy. Historians are certainly no more comfortable with some aspects of 
Weh 2.0 than many archivists—mere mention of Wikipedia can still incite 

an intellectual riot at a conference of historians. But as the contributions 
in this section demonstrate, teachers, students, and genealogists are eager 
to engage with archives in new ways. To fully embrace Web 2.0, archivists 

need to look to this diverse community of users as potential collaborators, 
whose interests and engagement with your materials can he harnessed to 
serve archives and their staff. 

As we all adjust to these new realities, it may help to know that the 
problems confronting both archives and their users are not entirely new. 
Early archivists faced similar challenges at the turn of the twentieth 
century, including the problems of balancing limited resources against the 
rising nceds and shifting interests of researchers. Of course, the challenges 
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were significantly greater back then, given the lack of a strang and vital 

network of archival institutions and professional archivists. But then, as 

now, archivists had to develop new sets of skills, new canons of practice, 
and new forms of engagement with their user communities. Drawing an 

recent research into the development of the archival and hislory profes-

sions, my own experience as director of research at the American Historical 

Association (AHA), and the thrce essays that follow, this section casts an 

eye in two directions—looking backward, to note examples where archives 

and users confronted simiiar probiems in the Aast, and looking forward, 

to cast a rather hazy glimpsc into where some of these technologies seem 

to be taking us. Web 2.0 opens at least thrce areas where the relationship 

between archives and users can be transformed—in the process of discov-

ery, dissemination, and advocacy. 

This essay, and the three that follow, highlight the diversity of audi-

ences and users wrestling with these issues, including academic historians, 

gencalogists, and student researchers. All of the authors in this section 

acknowledge that regarclless of whether a particular user is looking for 

specific information about an ancestor or trying to vacuum through an 

entire series of records, they look to archivists for leadership to help them 

an that journey. With Web 2.0, that relationship becomes more clynamic, 

however, and implies rethinking the traditional notion (first proffered at 

the clawn of the archival profession in 1935) that "The historian is the man 

in front of the desk, seeking expeditious service. The archivist or custodian 

is the man behind the desk."' Historians, genealogists, and students are 

na langer sitting patiently—or impatiently—on the other side of that desk. 

They are now becoming actively involved with primary source materials 

through linking, tagging, and, in some cases, posting archival materials 

an the web. Genealogists, teachers, and a host of others are engaging with 

documents and records online in innovative ways, creating an opportunity 

for the archival profession to engage with users in new and creative ways 

and to draw their efforts back in to your benefit as well. 
Regardless of their research agendas—whether conducting indi-

vidual research as genealogists or historians or assisting research work 
by students—archives users confront sirnilar issues. We all grapple with 
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emerging ways to discover and access materials, trying to sort through 

the often overwhelming abundance of material online and also needing to 

work through the new challenge of determining authority and provenance 

of online materials. I recognize that archivists face similar problems and 

also need to balance some users' unrealistic expectations with the larger 

necessity of managing and preserving the materials. As the following 

essays demonstrate, the Internet creates a variety of challenges (but also 
fresh opportunities) for archivists in their roles as intermediaries between 

users and materials.2  
Despite their complexity, the need to carefully work through these 

issues is becoming increasingly urgent to many users. As one colleague 

recently observed, over the past fifteen years we have moved from a situ-

ation of information scarcity (in which finding and gaining access to 

materials was the greatest challenge to use) to a situation of informa-

tion abundance (where the greatest challenge seems to be trying to avoid 

drowning).' This creates new opportunities and problems for different user 

communities. For these trying to acquire specific types of archival infor-

mation, it can be a terrific benefit. As the interviews with genealogists in 

this section demonstrate, the availability of digitized census record data 

in proprietary online databases opens a type of research activity that was 

previously unimaginable. Information that has been converted from paper 

to electronic files, tagged with useful metadata, and made available elec-

tronically allows researchers to find remarkably useful and highly specific 

pieces of information—and then link them in a much richer tapestry of 

information in collaboration with others. But that represents only one 

type of use. For others, such as historians who want to trawl through a 

larger set of records to develop a sense of relationships and changes over 

time, the online medium is still an unsatisfactory substitute for traditional 
methods of archival research. This is due in part to the more solitary habits 

of many historians but also because the types of materials of interest to 

them have not been scanned and made available in sufficient quantity. 

(This is not intended as a criticism, by any means. The problems of large-

scale scanning projects such as Google Books demonstrate the results 

of moving ahead too quickly and without paying sufficient attention to 



215 	 A ❑iffereni Kind Df Web 

problems of scanning quality and metadata.)4  As a result, there are signifi-

cant diFferences in the needs and interests of the different user communi-

ties, depending on the research habits, materials, and support structures on 

which they draw. 

Web 2.0 technologies promise to recast the relationship between 

archives and their user communities. But the breadth of the changes and 

thc diversity of potential users means that for thc next stage of archives 
using the web to be effective, archivists will need to draw hcavily on input 

from users. One essential element involves harnessing the knowledge and 

expertise of those who may lack the professional skills of archivists but 

can be heipful participants in the archival endeavor. This means leverag-

ing the knowledge and interests of particular user communities in a way 

that benefits your institution—by promoting your materials, encouraging 

greater use, and assisting with tagging, cataloguing, and dissemination. 

As a framework for thinking ahout these issues, it may help to look 

back a century ago, when the line between archival practice and use was 

less distinct. Back then, academics, local historians, and genealogists could 

nerve in multiple roles—using, collecting, organizing, and teaching histor-

ical records. Looking back at how this multiplicity of roles played out 

during the transition to the professionalized and institutionalized archives 

of the present highlights some of the potential issues and opportunities 

now presented by the Web 2.0 environment. More than that, it suggcsts 

ways that the archives can develop a more mutually beneficial relationship 

with their users. 

New Opportunities to Share Information 

Discussion of the changing relationship between opportunity and expec-

lation online appears in all of the essays in this part of the book. Each 

of the authors and participants celebrate the way new media simplifies 

access, makes new discoveries possible, and increases the opportunities for 

collaborative work around a particular set of sources. At the same time, 

the authors and participants demonstrate a heightened awareness of and 

interest in the work of the archives. 
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In many ways, this heightened level of user engagement with the work 

of the archives is similar to the pioneering period of the late nineteenth and 

early twentieth century—though at that time there was a more fundamental 

problem of establishing institutions and professional practices for gather-
ing, cataloging, and storing historical materials. The Web 2.0 environment 

represents a similar challenge for the archives, calling for largo-seale stra-
tegic thinking, rebuilding of institutions, and the establishment of new sets 

of relationships. Looking back to the Tate nineteenth and early twentieth 

century, it is easy to identify a similar sort of transitional relationship 

wherc users were actively involvcd in the work of archives and collecting. 

For instance, "preservation" of the content in significant documents, such 

as it was, often occurred only through publication in document collections. 
As you might expect, the dissemination of such representations of primary 

documents was done in a fairly haphazard way and often in an unprofes-
sional fashion (rather like many of the web "archives" we see today).5 Where 

institutional repositorics did exist, thcy often rclied on outside research-
ers to come in and develop the finding aids for their materials—somewhat 

comparable to the often limited finding aids one finds online today and the 

tendency to lock them in discrete institutional silos.' More generally, it was 

often incumbent on users to gather personal manuscript collections and 

pressure local, state, and federal governments to bc responsible stewards 
of their own materials. 

From a user's perspective, one of the most obvious benefits of the 

Internet is that it lowers the threshold for interaction and contact with 

archives. All of the authors and participants in this section observe how 
online source materials are fundamentally changing the way users work, 

in both their research practices and their pedagogy. 

At the most fundamental level, the Internet allows users to reach out 

and easily contact archivists for information about dick archives, while 
search engines allow users to discover online resource guides, flnding 

aids, and digitized collections. The opportunity to search online catalogs, 
ask questions of archives staff, and prepare an entire research trip in one 

sitting is still a wonder. All of these changes help to lower the anxieties of 

users as they approach the archives.' lt is somewhat surprising, however, 
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that archives do not seem to be doing more to build on these changes and 

take greater advantage of the opportunity to share information on the 

web. In many of the grant applications we receive at the AHA, historians 

still often observe that they have consulted the available online catalog 

but "won't really know what the archives have until I get teere." An ideal 

goal would he to develop more detailed finding aids for users, which would 

lower that threshold worry. The quality of most online finding aids remains 

fairly primitive and often provides only minimal information for potential 

users, and the often terse responses about materials from overworked staff 

members that echo the perceptions of many correspondents ("you will find 

out what we have when you get here") offer little comfort. Even the infor-

mation about how to use the archives tends to be fairly limited.8  

In an effort to harness Web 2.0 technologies to address this user need, the 

AHA recently developed an Archives Wiki (available at http://archiveswiki. 

historians.org; See Figure 1). lt was our perception and experience that 

researchers needed a better tool to assist them in their preparations for 

diving into a new archives, which is invariably fraught with an array of 

unique problems and choices, many of which have to be assesscd and 

determined from afar (ranging from basic questions about who to contact 

and where to stay, to more specific questions, such as how many boxes a 

user can access at a time and the archives' photocopying policies). 

Using wiki technology, we tried to harness the working knowledge 

of the tens of thousands of historians, researchers, and archivists work-

ing on and in collections. Our goals were fairly typical of most Web 2.0 

projects--to leverage the interests of a specialized community to aid each 

other. For a small organization such as the AHA, it would be impossible 

to try to gather that information and keep it up to date, especially because 

our interests encompass archives around the world. While the scale of the 

project already seemed largc enough, we recognized that the information 

a particular researcher would want to know is rauch more specific—some-

thing that can only be obtained at the ground level. 
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Figure 1: The Archives Wiki of the American Ilistorical Association represents one effort 
to harness Weh 2.0 technology to fill in gaps of information about how to use particular 
archives. 

Given that, the wiki's Web 2.0 technology seemed ideal. So we estab-

lished the site largely based on user input and tried to suggest a taxon-

omy of questions to answer (including categories such as location, contact 

information, collection summaries, photocopy policies, and the like). The 

response thus far has been quite positive, as 71 users have already come in 

and added information on 230 archives in 16 countries. It is a modest starr, 
but it reflects the possibilities of the medium, and, as of January 2010, the 

site had already been accessed almost 60,000 times. 

We drew our inspiration for this from efforts by the AHA a century 
ago, when the organization and quite a few private historians spent a grcat 

deal of their own time and resources to develop fmding aids and catalogs 

for historical materials that would otherwise not be visible or available 
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to research. At the time, researchers largely had to rely on the informal 

knowledge of other users, so the AHA spent considerable effort trying 

to systematize that information—ranging from large centralized efforts to 

construct card catalogs for distribution, to smaller amateur efforts that 

resulted in summary essays about particular archives in AHA publications. 

But looking back an those efforts decades Tater, one can see that the funda-

mental problem with these projects was that they could only capture a 

moment in time and quickly became obsolete. Rclying on a more dynamic 

medium such as the wiki offers the hope that this information can evolve 

over time. 

There are numerous other cases in which drawing in uscrs to participate 

in the development of metadata and the process of tagging can potentially 

extend your staffing resources while leveraging their interest and specific 

knowledge.' Ideally, this can extend to information about the fresh avail-

ability of new materials in your collection. As recently as thirty years ago, 

the newsletter of the AHA provided page alter page of information about 

the newest acquisitions from various archives around the country and the 

world. That ended in the 1970s, largely as a result of the rapid growth 

in new materials acquisitions and the rising costs of printing. While the 

AHA is not in a position to provide that sort of service today, archives can 

effectively do a significant amount of work themselves simply by setting 

up blogs for announcements. 

From a user's perspectivc, blogs can provide one of the best valides 

for making new acquisitions and the availability of new materials known 

to potential users. When a new collection is added only to the listings in a 

database catalog, it is usually buried in the "dcep web" and rarely indexed 

by Google. As a result, it is effectively lost to most users because a Google 

scarch is becoming increasingly important to researchers trying to sort 

through the massive sea of online information.'" By posting such items on 

a blog, you can quickly and easily make these materials more discoverable 

by those who might use them. 
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Making Materials Available in New Ways 

Simply knowing about the materials in the collection and knowing how to 
access them are not sufficient for many users. As the essays in this section 

demonstrate, the most enthusiastic users want to make copies of materi-
als and share them either with a wide audience (through publication on 
the weh) or to a more discrete group (such as students or members of an 

extended family). The "collections" created by many of these interested 
users are often poor substitutes for the quantity and quality of the origi-
nal materials, hut they can provide a useful entre into the larger hody of 
materials available on a given subject in archival collections. 

This again is not without precedent in the relations between users and 

archives. A century ago many antiquarians, genealogists, and historians 
were activcly taking documents and other source materials and "preserv-
ing" them the only way they knew how—by publishing their content in 
source readers, journals, and, in some cases, academic histories that were 

little more than strings of documents." In most cases they were doing this 
simply as private citizcns relying on their own personal resources to gather 
and purchase these materials (some were even wealthy enough to create 
institutions to store them, as in the Bancroft and Huntington libraries). In 
other areas of the country, modest collecting was done by state libraries 

and historical societies but not in a systematic or particularly consistent 
way. They often broke up record groups and dispensed with certain docu-
ments that did not fit in the narrow state or local framework of their 
institutions and the preconceptions of those doing the gathering about 

what was significant in their past." It was only with the rise of scientific 
historians and their attitude toward source materials that historians began 

an active program to promote and support the collection, preservation, 
and dissemination of documents in professionally run institutional reposi-
tories." While the academics became increasingly interested in promoting 

the development of a separate archival profession, many in the discipline 
shared the "DIY" ethic of many amateur researchers well into the 1920s, 
emphasizing the collective responsibility of all researchers to preserve 

and disseminate historical material.'4  In olle of the earliest guides to good 

historical practice in the United States, for instance, two Harvard professors 
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admonishecl authors to "append the text of rare and important documents, 

exactly transcribed."' 

While there have been signs of interest from the archival community, 

we seem to be at a stage that is more akin to the practices of the early 

twentieth century, when amateur users often took the lead in the publi-

cation of documents and records. Members of the archival community 

often seem too settled in their conservation function to engage in active 

publication efforts. This seems to have deep roots in the professional ethos 

of the archival profession. Shortly after it was established, the Society 

of American Archivisis decided that new (at the time) copying technolo-

gies meant the profession no longer needed to worry about the publica-

tion of historical work. As one committee chair noted, "recent progress of 

microcopying, near-printing, and other cheap methods of reproduction" 

changed the game for the archival profession. "Formerly it was printing 

or nothing. Now, however, there eheaper methods make it unnecessary to 

print many documentaty materials which nevertheless ought to be repro-

duced."' Today archives are able to take advantage of the low entry costs 

for putting materials an the Internet, which is anaiogous to the printcd 

collections of documents in the early twentieth century made possible by 

improved cost efficiencies in the printing industry. This kind of publication 

is now possible for almost anyonc with a scanner, some relatively inex-

pensive software, and a great deal of enthusiasm for a particular subject. 

This is evident in the proliferation of source materials published online by 

historians and genealogists who seem to be reviving the sharing ethic of a 

century ago. ldeally, the web creates an opportunity for archives to harness 

this enthusiasm of their users. 

The work of a number of the authors in the AHA's Gutenberg-e 

program (a series of electronic monographs that often included digital 

archives of source material) offers a useful example of how this could 

work. The digital archives attached to Helena Pohlandt-McCormick's "1 

Saw a Nightmare . . .": Doing Violenee to Memory: The Soweto Uprising, 

Jane 16, 1976 is a case in point. (See Figure 2.) (http://www.gutenberg-e. 

org/pohlandt-mccormick/prith02w.html.) In the course of her research in 
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Figure 2: The archive of more than 1,300 Images gathered for Helena Pohlandt-McCormick's 
monograph "I Saw a Nightmare . . .": Doing Violence to Memory: The Soweto Uprising, 

Jurte 16, 1976, have been deposited with the National Archives and Records Service of 
South Africa and made available for its use. 

the archives of the South African Truth and Reconciliation Commission, 

she was given access to an enormous wealth of "placards, posters and 
hand-written letters, as well as historical police documents and black and 
white police photographs produced at the time of uprising."17  In the course 
of her research she made digital copies of more than 1,300 images. When 
she published these materials in her own book, she also deposited copies 
with the archives that held the original materials (the National Archives 
and Records Service of South Africa in Pretoria) and, with their permis-
sion, at a local archives in Soweto established specifically an the subject 
(the Hector Pieterson Memorial Museum). This suggests the type of synergy 

that can be cultivated between archivists and users in the digital age.18 
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However, capitalizing on existing user scanning efforts likc this one 

will require more openness from archives and users aiike. Archives will 

need to he willing to allow users to make digital copies of their holdings 

and develop an institutional structure that can take those digital materials 

hack in a way that can serve both the archives and other users. For the 

Gutenbcrg-e project, staff at the Columbia University libraries constructed 

a sophisticated database that could sture such digital images and assure 

that they were properly described and tagged. In the process, many of 

the authors had to participate in the practices of the archival commu-

nity, constructing metadata that could demonstrate hoth source and 
provenance. 

The good example of the Gutenberg-e authors notwithstanding, many 
academic users would need to be convinced about the long-term value of 

giving back to the archives. A number of authors I have worked with on 

digital projects were reluctant to make the "raw materials" of their research 

easily available to those who might wani to "second-guess" their readings. 

That may just be a habit of mind that is peculiar to some scholars (and a 
most unfortunate one at that). In comparison, as Kate Theimer's conversa-

tion with genealogists in this section demonstrates, other researchers are 
much more eager to share the materials they have collected with a larger 

community of extended family through their chosen networks. This sort 

of collaborative work can be a highly engaging pursuit for users who care 

enough about their subject and arc willing to share. And for the purposes 

of many other researchers, the fruits of such amateur gathering and post-

ing can be quite sufficient. Unfortunatcly, from a scholarly perspeetive 
and the interests of long-term use, this practice tends to he quite defi-

cient. The materials posted generally lack many of the essential hallmarks 

of professional archival practice, such as metadata allowing us to assess 

the provenance of particular materials. And the materials are generally 
posted without the necessary institutional framework to assure the lang-

term viability of those materials, making their availability temporary at 

best. As Jeffrey McClurken notes in his essay, this problem extends even to 

the online resources of many archives, as regular shifting of web addresses 
and the disappearance of materials make it difficult to rely too heavily an 
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online source materials for research or classroom use. In this respect, most 

of these new projects are like the primary source collections published a 

century ago with standards that were little better than the digitizers of the 

present. Then, as now, such works are viewed with quite reasonable caution 

by teachcrs and researchers alike. The issue, then, is how to preserve the 

advances of decades of archival professionalization while moving forward 

with the new media.19  

This highlights a number of tensions between the professional stamp 

of authority and the cultural norms of the different uscr communities 

involved. There is considerahle discussion in the history community about 

the disparities in use between the few scholars who pride themselves as 

being cutting edge in their use of technology and the much larger number 

of scholars who are still working to integrate their research into the online 

medium.'" Like many archivists, academic historians are decply suspicious 

of participating in a space with the general public. This is evident in the 

general response to Wikipedia, which has becn formally banned from some 

callege history classrooms for its lack of quality and accuracy." In contrast, 

the discussion among genealogists demonstrates the benefits of the more 

collaborative work environment in a common field of research. Based on a 

long-term practice of collaboration, they are quite comfortable with shar-

ing information and discussing best practices. 

For most users, the opportunities of the ncw media in the archives 

remain more prospective than real, though we can already see the outlines 

of some of the possihilities. For the genealogical community there is 

alrcady ample evidence in the large-scale digitization of census records. 

These cicarly rely on well-funded projects catering to a particular set of 

interests, but the genealogy sites have generated a new engagement and 

enthusiasm for genealogical research among those previously shut out by 

the expense of traveling to the archives and painstakingly searching for 

these types of materials. And judging from some of the interest communi-

ties developing within sites such as Ancestry.com and Footnote.com, they 

can cicarly create secondary opportunities for those seeking to develop 

networks around digitized archival materials. 
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Whether something similar for scholars and teachers might emerge 

remains to be seen. For scholars, the availability of digitized archival mate-

rials creates significant new opportunities for the classroom, allowing us 

to connect students with the "real stufr of history in exciting new ways. 
The essays by Tobt Voight and Jeffrey McClurken reflect similar evidence 

from my surveys of dozens of online course syllabi over the past decade, 

which shows a significant increase in the number of archive-based student 

assignments at schools, eolleges, and universities. These projects encour-

age students to dig into primary source materials and think deeply about 

how they fit together. Whilc the use of primary source materials is nothing 

new in the history classroom, the availability of a much larger corpus of 

materials significantly expands the amount of creativity and effort they 

can be asked to apply to these materials. I have seen this more tangibly in 

responses to a digital archives of materials from World War II that the AHA 

published online five years ago, as 1 regularly receive letters of thanks and 

eopies of papers from students. 
Beyond the interests of the classroom, other scholarly researchers are 

discovering the benefit of digging into digitized materials in new and more 
sophisticated ways. Historians such as Dan Cohen, executive director of 

the Center for History and New Media, arc now using sources converted 
from print to create new types of seholarship.22  13y running sophisticated 

algorithms on large blocks of primary sources, historians working on these 

sorts of materials will Ire Ale to discover new patterns in historical materi-

als that previously could only be guessed at. But this is an opportunity that 
can only grow at the same pace as digital versions of the materials. 

The obvious analog in the past to this sort of transitional moment 
is to the way the institutionalization of archives changed the relation-

ship between scholarship and materials. As archives were developed and 

systematized in the early twentieth century, researchers were ahle to engage 

the materials in new and more sophisticated ways. Instcad of relying on 
poorly constructed and widely scattered colleetions of documents that had 

often fallen into private hands or were Iocked away in poorly maintained 

facilities, the consolidation of materials into professionally run archives 

opened a wide range of new opportunities for users. Scholars were able to 
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work through much larger sets of related materials, identifying patterns 
that had not been possible when materials were more widely dispersed. 
Likewise, the development of genealogy as a truly democratic and popular 
activity developed in parallel with archival institutions that could serve 

that audience.n 
Again, this kind of success can breed new expectations. I have found 

that making materials available online can in turn create new demands. 
For one of our online archives, for instance, I get two or three requests a 
month for additional information about the materials from teachers and 
students; requests from journalists and publishers seeking permission to 
use particular images; as well as other requests from researchers asking for 
permission to link or reuse the material in a different context. This is not 
an onerous task hy any means, but it does draw off a small amount of staff 
time. Ideally, this can serve as a useful way of measuring the value of your 
materials and a gauge of user interest in your efforts. 

Converting Users into Advocates 

Beyond the dissemination of documents, the new level of interaction with 
users—and ideally contact with a much larger number of users made possible 
by an online presence—can in turn create new opportunities for improving 
the health and well-being of your archives. A century ago, when the line 
between collecting and other sorts of use was less distinct—and researchers 
did not feel that sitting patiently on one side of the desk was their only 
role—users were much more engaged advocates for the archives. Ideally, 
Web 2.0 can help to revitalize the sense that users are real stakeholders in 

the archives. 
Shortly hefore the turn of the century, the American Historical 

Association developed a Public Archives Commission to systcmatize the 
advocacy efforts of those working in these border areas between preserva-
tion and research. The Commission relied on the initiative of researchers to 
treat these materials not just as objects to serve as the basis of interpretive 
scholarship but also as a trust to be shared with other users. So historians 
working with the manuscripts were called on to gather evidence of the 
often disgraceful situations of governmental archives.m 
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This kind of work was vicwed at the time as an essential part of the 
practice of history, rather than a wholiy subordinate service to the work 

of interpretive research. The most noted exemplars of this ethic were 

.1. Franklin Jameson (whose career extended from heftig an academic 

at the University of Chicago to head of the Manuscript Division at the 
Library of Congress), and Waldo G. Leland (often credited as one of the 

first leaders of the archival profession). The resulting reports, published 

as a report to Congress by the U.S. Government Printing Office, described 

materials wedged away in leaky attics or fire-trap basemcnts of sundry 
government buildings and cataloged both the holdings and the treatment 

of those records." This cast a spotlight on the extreme deficiencies in the 
way governments at every level were treating their own materials and 

also provided essential finding aids to other researchers subsequcntly seek-

ing to use those records. By bringing such neglect to light, and giving it 

national exposure in a federal report to Congress, the commission focused 

attention on these issues and helped to generate funding for their proper 

care and management.26  As a result of their efforts, and local initiatives 

that brought together genealogists, antiquarians, and scientific historians, 

by the 1930s half the states and the federal government had developed 

archival policies and repositories, which relied heavily on the initiative and 

enthusiasm of the user community. These reports also began to articulate 

basic models and standards of archival practice in the United States, which 

helped to generate the essential resources and institutional hasis for the 

archival profession!' 

At present, the distance between archives and many of their users 

seems to make similar efforts unlikely. Willie the AHA regularly calls on its 

members to support funding for institutions at the national level, I rarely 
see similar efforts at the state and local level. To the contrary, these efforts 

often seem to occur too late to do any good." This sort of ongoing alliance 

between users and archives seems particularly important in tight financial 
times, promoting a habit of active engagement and advocacy on behalf of 

public institutions by the user community. 

By creating a significant presence on the Internet and attracting a user 

audience that is national and international in scope, you can create a !arger 
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community of interest for your institution—one that can be activated fairly 

quickly on your behalf, particularly if you collect the e-mail addresses of 

interested users or utilize Web 2.0 tools such as Facebook, Twitter, or blogs 

to rcgularly engage and communicate with them. Digitizing collections 

and sharing them on the web provides an extension to a larger audience 

that also serves as its own leverage in discussions with legislators and 
potential funders. I was recently lobbying on Capitol Hill on humanities 

issues and found members of Congress particularly enthused about the 

enhanced value and reach of digital materials. The idea of opening records 

to wider audiences and new uses seemed quite exciting to them. Perhaps 

this cannot aid every institution, but it can create a larger constituency of 

users with a real stake in the health of your archives. 

Community (Re)building Online 

The users of archival materials represent a broad and diverse constituency 

with widely disparate interests and needs. As the essays in this part of the 

book demonstrate, users are united by a common enthusiasm to sec more 

material online and have opportunities to do more with it. Recognizing 

that most archives are tasked with doing more with very limited resources, 

I hope they will see the technologies of Web 2.0 as an opportunity to do 

more with what they have. Identifying core user communities and engag-

ing them as collaborators and advocates for your mission can create new 

opportunities for expanding the work and materials of the archives to a 

'arger community of researchers, teachers, and students. 

For archivists and users alike, it may help to know that while the 

technologies may he new, the problems and possibilities are not. Recalling 

the past relationships between archives and users provides a helpful way 
of seeing heyond hoth the traditional relationships hetween archives and 

their users on one hand and the whizz-bang aspects of Web 2.0 on the 

other. Digital media create an opportunity to diminish the gap between 

archivist and user in a way that can revitalize that relationship—making 

the users participants in the work of the archives and stakeholders in their 

ongoing vitality and health. 
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In this regard, the new media can perhaps take us back to the Future. 

As students, teachers, genealogists, and researchers grapple with the way 

technology is reshaping their own activities, there is an opporlunity to 

create a new set of relations with your users. And in a time of increasing 

competition for economic resources, engaging the users and making dient 

participants in the work of the archives can significantly aid the archives 

in achieving their missions. 
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"The reports first began with the Annual Report of the American? Historical Association for the Year 

1900 (Washington, DC: Government Printing Office, 1901), which constituted the entirety of a 

300-page volume with reports an Connecticut, Indiana, Iowa, Massachusetts, Michigan, Nebraska, 

New York, North Carolina, Pennsylvania, and Wisconsin. The reports were a regular feature in the 

AHA annual reports until 1912, when the timing of their release became more irregular and slowly 

tapered off to the last report in 1922. 

" See, for instance, editorials like "The Safety of Records," Chicago Daily Tribune, May 24, 1907; 

"Association Preserving Archives," Christian Science Monitor, October 21, 1911; and "Archives 

House Is Aim," Washington Post, December 29, 1915. 

" Lester J. Cappon, "Tardy Schulars among the Archivists," in Lester .1. Cappon and the Rclationship 

of Ilistory, Archives and Scholarship, 47. In sume inslances, the reports of the cnmmissinn pro-

vided a negative example, when critics charged thal academics produced inferior reports, prompting 

calls for more professional surveyors. See for instance, "Review and Notices," Publications of the 

Southern History Association 7 (January 1903): 41-44. 

recent example at the time of lhis wriling was the sharp cunailment in research support at the 

Oregon Historical Society as described in "Statement Regarding Budget Reductions al OIIS—Posted 

312009" at http://www.obs.orgiresearchilibraryiindex.cfm (accessed March 18. 2009). 



COMMENTARY 

Is National History Day 
Ready for Web 2.0? 

Tobi Voigt 

Thc Internet is rapidly changing, leaving National History Day (NHD) 
coordinators, teachers, and students struggling to determinc its best uses 
for historical research. Becausc middle and high school students arc among 

the most avid users of the newcst Internet applications, it is important 
to determine how Web 2.0 Tools can hclp archives connect with the next 

generation of historical scholars. This case study explores how teachers 

and students are using Web 2.0 tools to conduct research for the National 
History Day program and makes recommendations on how archives can 

best use Internet tools to meet student and teacher needs. 
Each year, more than half a million students and thousands of teachers 

nationwide participate in NHD, one of the oldest and most highly regarded 

academic history programs in the country. Students in grades 6-12 spend 

a school year conducting extensive research on a historical topic of their 

choice through libraries, archives, museums, oral history interviews, and 
historic sites. They analyze their sources, draw conclusions about their 
topics' significance in history, and present their work in original papers, 
websites, exhibits, performances, and documentaries. These final projects 

can be entered into competitions at locai, state, and national levels, where 

they are evaluated by professional historians and educators.' 
In addition to introducing teenagers to the world of historical inquiry 

and scholarship, the NHD program helps students develop critical think-

ing, problem-solving, research, reading, written communication, and 
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presentation skills, as well as self-esteem and confidence. Since 1980, more 

than 5 million former participants have gone on to careers in business, 

law, medicine, and countless other disciplines where they use skills learned 
through NHD.' 

When Dr. David Van Tasse! began the program at Case Western Reserve 

in Cleveland, Ohio, in 1974, students relied on Iibrary card catalogs, archi-
val Einding aids, and other print tools to conduct their research. Since 

the late 1990s, National History Day students have increasingly used the 

Internet to find thcir sources—both primary and secondary. Online collec-

tion datahases now make it easier for students to find primary source 

documents and hclp to dissolve boundaries imposed by limited access to 
quality source material. 

However, the rapid growth of the Internet as a research tool is leav-

ing NHD program coordinators reeling with basic, hut urgent, questions 

regarding its use and value. One of the key judging criteria states that 

students must conduct research from a wide array of sources. If this is the 

case, how rauch should we hold students accountable for visiting libraries, 

museums, and historic sites to conduct research, especially when some of 

the best source material can be found online? 

The relatively recent arrival of Web 2.0 technologies further compli-
cates these questions. Web 2.0—as defined by one of its first conceptions, 

a "perceived second generation of web development and 

design that facilitates communication, secure information sharing, interop-

erability, and collaboration on the World Wide Web." Web 2.0 implies a 
new degree of interactivity between website content providers and their 

end users. First-generation Internet sites, commonly known as Web 1.0, 

were (and still are) composed of one-way communication; visitors to Weh 

1.0 sites receive information passed down from a person or institution. 

Web 2.0, in contrast, gives visitors a chance to contribute to and shape the 

sites they visit. 

Web 2.0 use raises a new holt of questions for History Day partici-

pants, teachers, and coordinators: How reliable is user-gcncrated content? 

Can it be considered authentie for research purposes? Does Web 2.0 make it 

easier or more difficult for students to find reputahle source material? 
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Before NHD can answer any of these questions, it must determine 

how teachers and students use the Internet for historical research. The 

results of a nationwide survey of History Day teachers and students 

provide some insight and suggest trends regarding student Internet use. 

Conducted between January and April 2009, the survey was administered 

via SurveyMonkey.com and advertised nationally to History Day teach-

ers and students through listservs and e-newslettcrs. Of the 65 people 

who completed the survey, 30 (46.2 percent) were History Day teachers. 

Twenty-four (36.9 percent) were current History Day students, while 4 (6.2 

percent) were former contest participants. Seven additional people (10.B 

percent of respondents)—mainly museum professionals, historians, librar-

ians, and archivists who work as program coordinators—rounded out the 

sample. The small number of responses does not present a representative 

sample, but the results do provide trend data an which further studies may 

bc based.4  

Table 1 

Sources Used for History Day Research # of 
Responses 

% of 
Respondents 

Internet - search engines (Google, Yahoo) 61 93.80/o 

Community iibrary 56 86.20/0 

School library 54 83.10!0 

Internet - websites of libraries, archives, museums aner 

historical associations (Library of Congress, NARA) 

51 78.50k 

Personal correspondence or interviews 46 70.80/0 

Internet - online encyclopedias (MS Encarta, etc.) 44 67.70/0 

Research LibraryfArchives (NARA, Library of Congress, etc.) 39 60.0% 

Internet - library catalogs (VVorldCAT, Pathfinder, etc.) 36 55.4% 

College or University Library 33 50.80!0 

Museum or Historical Society 32 49.20/o 

Internet - Web 2.0 (YouTube, Wikipedia, Flickr, etc.) 30 46.2010 

Other (piease specity) 7 10.80/0 

The survey began by asking questions related to general research 
sources, and survey participants indicated that the Internet is a prime 
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tool. Respondents were provided a list of research resources and asked to 
selcet the tools they usc most offen for NHD research. Sixty-one of the 65 
respondents said they used Internet search engines, like Google and Yahoo. 
However, community libraries and school libraries ranked second and third, 
respectively, above other Internet resources, including archive and museum 
websites, online encyclopedias, and library catalogs (see Tablc 1 for the full 
survey results).5  Nonetheless, 55.4 percent of the respondents claimed to 
use the Internet when conducting NHD research, with almost 65 percent of 
that group indicating that more than 50 percent of their research is done 
using the Internet. (See Table 2.)6  When asked the number one reason they 
or their students use the Internet, the top three responses (picked from a 
provided list of options) were: it's easy (33.8 percent), it helps me identify 
which repositories have information on my topic (24.6 percent), and it's 
fast (21.5 percent). (See Table 3.)7  

Table 2 

Percentage of Research Conducted Using Internet # of 
Responses 

% of 
Respondents 

0 - 250/0 8 12.30/0 

51 - 75°/o 32 49.20/0 

26 - 500/0 15 23.1% 

76 - 1000/0 10 15.4% 

Table 3 

Reasons for Internet Research # of 
Responses 

% of 
Respondents 

lt is easy. 22 33.80/0 

lt helps me identify which archives, libraries, museums, 

etc., have information on my topic. 

16 24.60/0 

lt is fast. 14 21.5°/a 

other (please specify). 8 12.301a 

lt helps me find people who have information on my topic. 4 62.00/0 

lt helps me find tips that make my research and project 

creation better. 

1 15.00/0 

In addition to general Internet usage, survey respondents were given 
a list of Web 2.0 applications—including wikis, video and image hosting 
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services, social networking sites, and blogs—and asked if they use them to 

conduct NHD research. Sixty-two percent of respondents use Wikipedia 

or other collaborative online encyclopedias, 47 percent use image-hosting 

sites like Flickr, and 37 percent admitted to using YouTube. Only 5.1 percent 

indicated that they use MySpace, Facebook, or other social networking 

sites, and only 3 percent use blogs. (See Tahle 4.)8  

Tablc 4 

Use of Web 2.0 for History Day Research 
..- 

# of 
Responses 

% of 
Respondents 

Wikipedia (or other collaborative online encyclopedias) 37 62.7% 

Flickr/Google Image Search (or other photo-sharing sites) 25 47.52/o 

YouTube (or other video-hosting sites) 22 37.3c/o 

None/Does not apply 9 15.3G/o 

MySpace/Facebook (or other social networking sites) 3 51.00/% 

Blogs 2 34.0% 

The reasons respondents provided for use of Web 2.0 sites varied, 

depending an the type of website. Most respondents indicated that they use 

Wikipedia for pre]iminary research only, with one teacher remarking that 

his students use Wikipedia only "to find basic information which allows 

them to utilize better search terms when students are first starting their 

research." Another respondent, a History Day student, uses Wikipedia "to 

get an overview of my topic before I start my research." These comments 

are in keeping with those of most of the respondents; nearly 60 percent 

use Wikipedia as a gateway to better resources. Nonetheless, 25.4 percent 

of respondents said that they or their students use Wikipedia to gather key 

project research. Another 20 percent said they "do not use Wikipedia as a 

source hecause it is not reliable."9  

Forty-seven percent of respondents use Flickr and 29 percent use 

YouTube when researching for NHD. Image and video hosting sites are 

most helpful in gathering materials for the final projects, especially exhib-
its and documentaries: one respondent said that he or she "used YouTube 

for video footage and audio Clips." Another student has "taken primary 

source videos, such as speeches and interviews" from video-hosting sites. 
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Several students indicated that they use video hosting sites to review other 

NHD projects: one student stated that he or she uses YouTube "to watch 

other documentarics." Another added that he or she used YouTube to 

conduct "general research an performances when not available in other 

mcdia formats."'° 

Blogs and social networking sites, like MySpace and Facebook, are the 

least popular Web 2.0 sources for NHD research, with nearly 90 percent 

of respondents stating they did not use them. The most common reason 

given for not using blogs and social networking is "because those are more 

opinion based."" 

If respondents indicated that they use Web 2.0 resources, they were 

asked how those resources are helpful. The most popular response—se]ected 

by 64 percent of the respondents—was that Web 2.0 tools make finding 

information easier. Thirty-one percent noted that Web 2.0 sites are the first 

results that come up when they conduct a Google search. The respondents 

also gave a handful of other reasons for using Web 2.0, many of which 

echo this teacher's response: "They provide information not otherwise 

available through our local sources, especially an recent history topics." 

Several students added that Web 2.0 tools "were useful for audio or video 

clips" and "they have multimedia not available elsewhere."12  
The last few survey questions asked the respondents to suggest how 

museums, archives, and libraries can use Web 2.0 tools to make their 

resources more available to History Day teachers and students. Fifty-seven 

percent of respondents suggcsted that they use image hosting sites like 
Flickr to post archival images and documents. Almost 40 percent also 

recommended that museums, archives, and libraries develop their own 

wiki and video-hosting sites. Less than 15 percent of respondents felt that 

social networking profiles/pages or blogs would assist them with their 

NHD rescarch.0  

Respondents were also asked in what ways archives can use Web 

2.0 tools to make NHD research easier. Most respondents feit that Web 

2.0 tools can make navigating existing websites easier, but nearly every 

response suggested updating existing Web 1.0 resources, specifically insti-

tutional websites and online collection databases. One student stated, "[I'd 
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like them 	provide more websites for use. Some museum websites don't 

teil you information, other than the times of business, location, etc." The 

most common request from the respondents indicated a need for more 

primary source information that is easily accessible: "Put links to very 

good primary sources in an easy to locate format" and "at the very basic, 

[provide] finding aids [and] highlight key famous pcople associated with 

the site and selected digitized documents."' 

The survey responses suggest that, as our technological world marches 

forward, History Day participants retain some skepticism about Web 

2.0 resources. They continue to express a need for traditional Web 1.0 

resources, such as primary source collection databases with finding aids. 

In addition, young researchers may not be ready for the two-way commu-

nication an which Web 2.0 depends. According to the developmental 

psychology theories of Jean Plaget, teenagers are just beginning to grow 
out of the cognitive stage defined hy concrete Ievels of thinking. The NHD 

program can facilitate this ehange by hclping students build the critical 

thinking skills they need to view the world in more abstract ways, but it is 

a slow process. Not all History Day students are able to determine which 

Web 2.0 sites provide reliable information and which are biased. To avoid 
any potential research missteps, students and teachers are steering clear 

of blogs and social networking sites, most of which are based an opinion 

and conjecture. They even view their most commonly used Web 2.0 source, 

Wikipedia, only as a doorway to more reliable resources. 
Nonetheless, hope is not lost for the archive or museum looking to use 

Web 2.0 tools to attract a History Day audience; Americans tend to place 

the most timst in traditional sources of historical information, specifically 

museums and historical sites (and by extension, archives).15  Web 2.0 mate-

rials authored or created by these institutions may have an advantage 
regarding users' views of their authenticity and credibility. The survey 

responses support this; nearly 50 percent of the respondents encouraged 

archives and museums to use Web 2.0 tools like wikis and video and image-
hosting sites to make their collections materials more easily accessible. 

The key to attracting the History Day audience is providing access to 

primary source materials. Fortunately, a signature trait of Web 2.0 tools 
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is their user-friendly interfaces and their low- (or no-) cost applications. 

The United States National Archives uses several popular Weh 2.0 tools 

to share its resources with the general public. lt most rccently started 
using the Web 2.0 tool Delicious, a free online bookmarking service that 

allows users to save web links and share them with other people, to create 
a virtual "Index" to primary source documents and other educational 

resources.'6  At the National Archives Delicious page (http://delicious.com/ 

NationalArchivesEducation/), visitors find a list of links to primary source 

materials and comprehensive educational websites. Some of the links, such 

as that for a photo of John Wilkes Booth and the other Lincoln assas-

sination conspirators, take visitors directly to the entry in the Archives 
Research Catalog where the image can he accessed and downloaded for 

free. By using Delicious, the National Archives is organizing its vast collec-

tions into thematic units that make it easier for researchers of all ages to 

find. The National Archives has been innovative in other Web 2.0 arenas as 

well; it has a Flickr page with historical images that can be downloaded for 

free, a Twitter feed that features a new document each day, a blog called 

NARAtions for information an accessing its online records, a Facebook 

page with helpful features and links, and a YouTube channel with contem-

porary promotional and educational 

The National Archives is only wie of many cultural institutions that are 

trying to repurpose traditional Web 2.0 sources to meet developing needs. 

However, new Web 2.0 tools are emerging that are designed specifically 

with collecting institutions in mind. The Omeka project, which was devel-

opcd by the Center for History and New Media (CHNM) and the Minnesota 

Historical Society, is a free open-source web publishing platform that 

brings "Web 2.0 technologies and approaches [to] historical and cultural 

websites." Omeka not only provides collections database management 

but also enables users (both internal and external) to create online exhibits 

and contribute to historical interpretation. As an example, the CHNM and 

the Smithsonian Institution's National Museum of American History dcvel-

oped an Omeka site called "Object of History" (http://objectofhistory.org/) 

where visitors can interact with primary source materials, listen to experts 
discuss the objects through downloadable audio flies, and use images to 
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crcate their own virtual exhibit. New and developing tools like Omeka are 
helping to refine Web 2.0 and provide more oversight and structure to 
user-generated content. In addition, they can help meet the missions and 

goals of cultural organizations. 
In condusion, History Day teachers and students are skeptical of Web 

2.0 tools, hut they may be open to user-generated web content started 
and monitorcd by a reputabie historical institution. Archives interested 
in courting the History Day audience must focus an using Web 2.0 tools 
to make access to their collections and primary source materials easier. 
Creative use of Web 2.0 tools, like those by the National Archives and the 
Smithsonian Institution, can provide the framework needed to alleviate 
authorship concerns and minimize hurdles to reaching a K-12 audience. 
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COMMENTARY 

Waiting for Web 2.0: Archives and 
Teaching Undergraduates in a Digital Age 

Jeffrey W. MeCkurken 

For nearly a decade, 1 have assigned a researeh paper in my course on 
"U.S. Women's History to 1870" that asks students to find a collection of 

primary sources hy or about a woman to use as the Basis for their essays. 

When I first started teaching the course in the late 1990s, my students 

would look in our school libraty for published collections of letters, diaries, 

and other documents. But in recent years the search has been almost 

entirely online, in part because I've encouraged that, in part because that 

is where the students look first, and in part because there are so many more 

primary source collections available online. Digital archival collections at 

the Library of Congress, National Archives, the Massachusetts Historieal 

Society, New York Public Library, and the Library of Virginia (just to name 

a few) allow students in the dass access to many more perspectives on the 

history of women in the Unitcd States than ever before. But though the 
sources are plentiful, the spread of the web and myriad accompanying tools 

have brought about their own set of opportunities and problems for educa-

tors in colleges and universities, as well as for archives and archivists. 
While Robert Townsend's essay explores the perspective of historians 

and the historical profession with regard to Archives 2.0, this essay will 

focus on the impact of digital technologies with regard to teaching with 

archival materials and will provide some speculation about other ways in 
which these technologies might be used to more actively engage students 

and teachers. lt is heavily intluenced hy my own experiences as a U.S. 
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historian teaching undergraduate history and American studies majors at 

the University of Mary Washington, a public, mostly undergraduate, liberal 

arts institution in Fredericksburg, Virginia,' and therefore should not be 

considered hroadly representative. Like Dr. Townsend, I am sensitive to the 
demands of archival users in the digital age and the ways in which those 

demands can be in tension with the core values of the archival community 

in terms of collecting, preserving, and sharing the array of materials for 

which they are responsible. These comments are offcred in a grateful spirit 

for all that archivists do.2  

Thinking about the ways that those of us who teach history to college 
students address the question of archives, we can see that much has changed 

over the last ten to fifteen years. When I began teaching in the ]ate 1990s, 

teaching with archival records typically meant assigning published docu-

ment collections, making copies of unpublished materials gathercd in my 

own research and passing them out to the dass, or perhaps using transpar-

encies to show a dass what nineteenth-century handwriting looked like. 

Some of my colleagues had carousel after carousel of slides, painstakingly 

assembled over the years from a variety of archival and published sources. 
Eventually, I began to scan microfilmed census records or letters between 

Civil War-era Virginians, using a projector to share those archival materi-
als with my students as part of our lectures and discussions. 

When I started teaching, I simply could not expect my undergraduate 

students to do substantive research in archival materials. Although we 

have a tcrrific group of research librarians, schools our size simply do not 
have the archival collections that !arger schools do. Certainly, we had a few 

students make road trips to nearby archives (UMW is convenicntly located 
between the significant archival collections in Richmond and Washington, 

D.C.). Still, in the Tate 1990s 1 couldn't expect research in archives (espe-

cially for non-U.S. topics) for undergraduates. Primary source work, which 

is central to our expectations for our majors, was largely done from the 

available printed archival materials. When 1 was a PhD student at Johns 

Hopkins in the 1990s, my advisor taught mc well the importance of talk-

ing to archivists about the collections with which they worked—advice 

I and my colleagues passed an to our students. Realistically, however, 
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undergraduate student interaction with archivists was often limited to 

phone and perhaps e-mail. Still, an archivist's expert advice was acknowl-

edged and could prove valuable in steering students who took advantage 

of the opportunity. 
Today, of course, we are in the midst of a web-based "Digital Age." 

Although this book is full of examples of Web 2.0 tools being used by 

archives and archivists, 1 would argue that currently the relationship 
between the college classroom and archives is largely Web 1.0, not Web 

2.0.1n other words, so far the biggest impact of the digital age on univer-

sity educators' use of archival materials has beeis in the area of accessibil-

ity to digital and digitized documents, not in the area of interactive social 
media. 

Still, that accessibility has made it much easier to bring primary source 

documents, videos, and full-color images into the classroom from outside 

of one's own research. My syllabi now regularly include embedded digi-
tal files or links to various sources from across the web.' As for student 

research, although students are even less likely to do research in physical 

archives than just a decade ago, they now have a wide array of digitized 
archival collections available to them online. From a professor's stand-

point, the physical distance to actual archives matters much less than it 

once did, especially if educators are just looking for a variety of topics/ 

sources for their students to work on (as opposed to specific sources for 
a particular advanced research project). Even then, for faculty working 

on their own projects, or for those who work with graduate students, an 

incredible array of specialized research can be done using existing digi-
tized collections, as I found out for myself when 1 was able to access the 

Library of Virginia's online Confederate pension records to complete my 

own project on veteran families.4  

The world of teaching archival research in the digital age is not all 

flowers and sunshine, however. The abundance of digital archival records 
can be overwhelming to some students. At the same time, only certain 

collections are available and often only certain parts of them. In fact, I 
often hear from frustrated students who expect all materials to be online, 

and, unfortunately, they often don't seem to understand my explanations 
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of the costs of digitization and online curation. Another issue is that some-

times those sources are hidden in the larger array of online information 

that is not necessarily archival or even scholarly. Partly to combat this 

issue, my colleagues and I constantly struggle to convince students to 

search beyond the first page of Google results.5  Even after students find a 
digital archival collection, Einding individual sources can he a frustrating 

process. In my experience, many undergraduate students have difficulty 

locating, using, and citing sources in online collections. 

Another issue for educators working with undergraduate students and 
archival collections has to do with the speed of change online. This issue 

manifests in several forms. First, there is the simple issue that what is avail-
Ale online is constantly changing as more archival collections are posted 

to the web, seemingly every day. Generally that's a good problem to have, 

but it does mean that professors have difficulty keeping up with what's 

availahle for thcir students. Second, educators (and the research librarians 

who help them) have to spend a great deal of time keeping up with chang-
ing user interfaces of databases, repositories, and archives to help students 

navigate those collections. Finally, the rapidly changing nature of online 

archival sources (in terms of quantity, interface, even web addresses) is a 

problem for classes and curriculums. In other words, a syllabus and dass 

lessons (complete with guides to navigating particular online archives, 

links to specific examples, or online primary documents used for essays) 

created for one semester may need to be completely revised, perhaps even 

in the middle af the semester. On several occasions I have been left scram-
bling mid-semester because online documents I wanted students to use 

for a dass project were no langer at the same URL as they had becn just 

weeks before. For some professors this instability results in a reluctance 

to use online archival materials for dass work. Perhaps the larger lesson 

is that we educators need to be teaching (and practicing) adaptability to 

information retrieval in a variety of ways, rather than focusing on specific 

databases, archives, or research. In other words, we have seen the problem, 
and it is at least partly us. 

A related problem for educators teaching with digital collections is 
the occasional loss of access to digital repositories or sources on which 
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we have come to depend. In some cases digital collections drop offline 

because they are no longer supported by funding streams or even, perhaps, 

their creators. Even if such "orphaned" collections remain online, they 

may have outdated software or even digital security issues.6  In other cases 

the tost of supporting digital projects might result in a change in owner-
ship and accessihility nf resources, causing an effective hiding of materials 

behind pay walls. To cite one example, I used to assign students in my 

women's history dass a wide array of readings from the Women and Social 

Movements in the United States history site when it was first available as 

a freely available array of online edited document projects. Several years 

ago, however, most of the site became part of a suhscription service from 

Alexander Street Press.' 
More generally, this issue of accessibility of archival collections behind 

pay walls can have several key effects from the perspective of educators. 

First, it creates a digital divide—or more accurately, contributes to an exist-

ing digital divide—regarding archival materials because financial resources 

dictate which institutions can access these calfeetions.' Second, it creates 

a situation in which the material behind the pay wall might as well be 

hidden or unpublished; because of the restrictions, it docs not become part 

of the larger discussion within history classes or graduate theses, making 

it less likely to be studied further. 

Another issue for those of us who teach with online archival sources 

concerns the numerous questions raised about source and authority of 

materials posted an the web. One of the implications of the web's seem-

ingly seamless presentation of its plethora of sources has been the profound 

blurring of the identity of the institutional home of digitized original docu-

ments. Though professional historians pay great attention to the author 

and source of original documents, it's not always immediately clear, 
even to us, whether digital reproductions of these documents came from 

archives, museums, academics, genealogists, or independent researchers. 

And, though the distance and changes from the original source material 

obviously matter a great deal (e.g., transcribed versus digitally reproduced, 
selections versus complete collections), which academie repository hosts it 

seems to matter rauch less than it used to.9  And if that's increasingly true 
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for professional historians, then it is easy to imagine what that blurring 

might mean for students just being introduced to the basic tenets of the 

historical profession, despite our constant efforts to make them aware of 

the need to verify the reliability of online sources. 

Of course, primary source documents online are not all pub]ished by 

academic institutions, archival or otherwise. Teaching about sources and 

authority has become even more important and complicated in the digi-

tal age because of the posting of archival sources by enthusiasts, semi-

professional historians, students, and for-profit sites.' Of course, we all 

want to sce more and more sources available online, and many of these 

sites are quite well done, with all the scholarly rigor of evcn the most 

skeptical of historians. However, the fad is that the quality of these sites 

is not always as high as scholars and archivists want them to Ie. Sorne of 

them contain typos, poor transcriptions, bad metadata, or unusable scans, 

or they simply replicate inaccurate or discredited information. Given that 

this is the case, the blurring of the origins of archival sources that occurs 

an the web becornes a serious issue for history professors looking to teach 

their students how to find sources online. My colleagues and I spend a 

great deal of class time on what has been cal]ed "digital literacy" or "infor-

mation fluency" (among other names), which often amounts to an updated 

version of the long-held goal for our students to approach all sources with 

a critical eye. 

One particularly revealing example of the potential perils of online 

sources and the need for a skeptical approach happened in the fall of 2008, 

with T. Mills Ke]ly's history course, "Lying About the Past," at George 

Mason Universil.y. Dr. Kelly had the dass create an online historical hoax 

to get the students in the dass to think about digital publishing, online 

sources, authority, and ethics. The fifteen undergraduates chose to create 

a fake student working on a fake project about a fake pirate, complete 

with YouTube "interviews," an entry in Wikipedia, even a "Last Will 

and Testament." The hoax took in a number of people, including a few 

academic bloggers and one from USA Today. Importantly, the dass and the 

hoax reinforce the questions raised in the digital age of trust, valuc, and 
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the potential issues of online sources (not incidcntally core components of 
digital lileracy)." 

Returning to the broader topic of this book, my sense is that, despite 

the great value of digitally opening many archives, the potential of high 

level, two-way interactivity between higher education teachers and their 

students on one hand and archivists on the other, what we might character-

ize as an essential part of Archives 2.0, is mostly unrealized at the moment. 

There are certainly efforts hy the Library of Congress and other archival 

institutions to engage the public in Web 2.0-style conversations around 

documents and images,' but these attempts are rarely aimed directly at the 

university classroom. 

One area in which 1 see an obvious chance to build connections between 

collegiate classrooms and archives is in the area of increased access to 

individual archivists themselves. When I was doing my own research as 

a graduate student, Minor Weisiger at the Library of Virginia and E. Lee 

Shepard at the Virginia Historical Society were invaluable in directing me 

to sources critical for my own research. So where is that personal direc-

tion toward archival resources in the digital age? In addition to the online 

collections guides that many archives have available, a number of archi-

val websites have a clear place to contact them for more information.13  

Moving forward, the key is making sure that such features mirror the part-

nership I feit with archivists when I told them about my research, rather 
than the flat "book report" style request for "all information on X" that 

some students use in soliciting help from archivists and librarians. It is, of 

course, incumbent on educators to help their students understand how to 

approach archivists in appropriate ways. 
In a similar vein, archivists can move further into the realen of digital 

conversations by using Web 2.0 tools to direct people to archival resources. 

At this point, however, 1 am aware of only limited use of social networking 

aimed at college students (undergraduatc or graduate) rcgarding archives. 

My students certainly use Facebook, and a few use Twitter, but they rarely 

see these as tools directly related to their education or their research, nor 

do they look to such tools for information on their scholarship (unless they 

are consulting with their fellow students for advice:LH There is perhaps 
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an opportunity here for careful experimentation." Students at Mary 

Washington have begun to engage with members of the larger academie 

community, if not archivists, in the blogs assigned as part of various 

classes.'' 

Looking forward, 1 see a number of possible directions for Archives 2.0 

and higher education, (with the caveat that predicting the Future is some-

thing that the study of history teils us we don't do well). First, I have the 

sense that archives, students, and educators are just beginning to explore 

the possibilities of targeted crowdsourcing. Admittedly, there are reasons 

for archivists to be hesitant in having students digitizing or tagging archi-

val collections, and there are Emils to how muck that often-repetitious 

process is useful to students from an educational perspective alter a certain 
point, but there are also many reasons to further encourage collaboration 

between archives and students to enable better archival online resources." 

Working with local institutions, faculty, and classes to create, present, and 

improve digital versions of archival materials that the archives don't have 

the time or resources to create themselves can he a good thing for every-

one. Use of free, open-source, content-management tools likc WordPress 
and Omeka, combined with student work, faculty knowledge, and archival 

expertise, can make more resources available in useful, and yes, rigorous 

ways.fil 

Second, I think wc are dose to seeing the democratizing of data-mining 

for historical purposes. Inereasingly, digitized archival collections will be 

the foundation for broad data-mining projects, not just from specialized 
academics, but from a broad spectrum of people, including undergraduate 

and graduate students mcntored by a growing group of digitally literate 

historians. 

Third, we need to lx prepared for the incipient mobile revolution. 

Archivists (and anyone working on creating digital versions of archival 

documents) need to think about how to present material so that it can 

be accessed and easily consumed on smartphones and other small-screen 

devices (including ebook readers, netbooks, and slatesitablets). Though I 

won't presume to predict the specifie devices that will be successful in the 

university classroom of the next five to ten years, it seems clear that we 
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are reaching a kind of critical mass with the numher of smartphones and 

other portable devices owned by students. I see the real possibility of future 

courses in which my students seareh and find archival documents on these 

devices in and out of class.' 
Fourth, I believe we need to recognize that because of the availability 

of online sources without the help of archivists (or even the conscious 

use of archives) there is a potential trend away from involving archivists 

in education; yet we need to make sure that students and educators keep 

archivists in the discussion of those archival sources. How? By further 

encouraging the online presence of archivists who continue to serve as 

experts, directing scholars and students to digital and analog resources in 

archives. Web 2.0 is certainly one way to share that expertise, as evidenced 

by Facebook, Twitter, blogs, and the many examples demonstrated in the 

other essays in this book. Though these tools can serve as broadcast chan-

nels to many, they also provide the opportunity for response from the vari-

ous communities they serve. 
1 also see a few areas where archivists can do better at meeting the 

needs of university history faculty in teaching, and rd like to offer three 

specific suggestions. First, it's essential to assure that there are persistent, 
stable URLs for websites hosting online resources. Certainly it's unavoid-

able that data is restructured, sites are reworked, and changes must occa-

sionally Flappen, but as a professor, I can attest that coming back to an 

electronic syllabus after one semester and finding all the links broken is an 

ineredibly frustrating experience. And it's even more problematic if you're 

writing anything for print and are attempting to cite sources." 

Second, user Interface matters a great deal. students and faculty who 

can't figure out how to use a site with a little playing around just don't 

use the site. A colleague of mine at another university user only one data-
base or archive in a dass each semester because learning, and teaching, 

multiple interfaces for multiple digital repositories is simply not worth it 

to her. So, time spent on developing the user interface for an archive is 

time well spent. 
Finally, continue to expand on advertising your efforts to open archives 

through a variety of social media channels. Twitter and blogs seem to 



252 	 A Different Kind of' Web 

he the best avenues at the moment I'm writing this to reach professors 
and students who are most involved in the online world. lt helps that the 
default for blogs and Twitter tweets is to be searchable in Google. lt makes 
it more likely that archives' hard-fought digitized collections will be seen. 
Facebook is another option, though it may take some work to convince 
students and faculty to think of it as a tool for fmding out about scholar]y 
resources. Facebook's more than 500 million users makes it hard to ignore 
(although more and more students are telling me that as their parents are 
joining, it cloesn't matter to them as much as it used to}. Still, the larger 
point here is that archives shouldn't place all their advertising eggs in one 
technological basket and should be prepared to explore other channels as 
they arise. Even then, however, such Web 2.0 technologies won't reach 
all in higher education, so it is incumbent an digitally enabled faculty to 
help advcrtise these resources to both our students and our less digital 
colleagues. 

In the end, history educators in university classrooms need to be able 
to connect with archives, archival projects. and archivists more than we 
currently do. Certainly, faculty need to do a better job of locating existing 
efforts at Archives 1.0 and 2.0, and that means staying current with the 
changes in the field and learning what's availahle digitally. Teaching faculty 
need to make themselves and their students more available to archives 
and archivists for two-way conversations and collaborations, but archives 
and archivists also need to reach out more to teaching faculty and their 
students.)1  Doing so would get us closer to the Interactive and collabora-
tive promise of Archives and Web 2.0. Going beyoncl existing efforts with 
web-based technologies is critically important to the continued relevance 
of archives in the preservation, creation, and teaching of history. 
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Notes 

' Formerly known as Mary Washington College, UMW has ahmt 4,000 undergraduates and 1,000 
graduate students. Class sizes rangt‚  from 35 for introductory elasses to 25 for upper-level courses 
like "U.S. Women's History" to 15 for serninars. There is no graduair program in hislory or American 
Smdies. 

Much of my thinking has also been influenced hy rny sister, Kara McClurken, who is head of 
Preservation Services at the University of Virginia. Thanks also to the advicc Of tny eolleagues at 
UMW. Any errors in lins essay are not their fault. 

3  Links to all my course websites and syllabi can he found at Ittip://muulurkemorg. 

'These records and many others are available from LVA's terrifie r.ew sitc for its digital colleetions, 
http:i/www.virginiarnernory.comi (accessed September 1, 2010). 

Even searching bester within Google will result in bester results. The following web page shows my 
anerinn to point out (ioogle's many search options tu a first-yra r seminar: http://ted2009.umwhlogs. 
org/2009)09)15/resea ruh-links). 

See "(iraceful Degradation," Betha ny Nowviskie and Dot Porter's study of digital humaniries projects 
whose funding or support has ended, at http:))nowviskie.org/2009/graueful-degradation/ (accessed 

September 1, 2010). 

' The sile was begun in 1997 by Thomas Dublin and Katherine Kish Sklar at http://womhist.bingharnton. 
eduf. while the current site las of January 2010), with a quarter of the projeets still availuble, is at 
hup://womhistalexanderstrcet.eorn). 

Our libraries regularly have to make tuugh chices about how many and which digital resources 
they can afford tu subscribe to. 

'The ability to find archival materials through search engines and to link directly to thase archival 
materials (or "deep-linking") without ever needing to consult an institution's uwn guides or direc-

tories exacerbates that blurred sense of archival location. 

'9  For the last group, 1'm thinking of Ancestry.com und Footnotexum, though there are others. 

T. Mills Kelly. "You Were Wurned," edwired, December 18, 2008, http://edwired.orgPp=418; 
Jen Howard, "Teuching by Lying: Professor Unvcils 'Last Pirate' Hoax," Chrooicic of Higher 
Education, December 18, 2008, littp://chronicle.eom/article/Teaching-by-Lying-Professorf 1420 
(accessed September 1, 2010); Lying Ahour the Post, course blog, littp://chnm.gmu.edufhistory) 
facultyikellyiblogs/h389/ (accessed September 1, 2010); Last American Pirate, (fake) blog, 
lastamericanpirate.netj (accessed September 1, 2010). The LISA Today post seems to have been taken 
down as of January 2010. The comments nn Mills Kelly's post certainly point to the need for skep-
tical approaches to online matcrials hut also highlight hoch the power and the fragility of online 
eommunities (ealied "trust networks" hy one commenter) built through Web 2.0 tools like I witter 

and blogs. Snme of the people taken in by the hoax (including mc) did so because the people in their 
network of frie.nds and eolleagues "tvvected" about it as if it were a real student project. 

0  Herr I'm particularly thinking of partnership projects like Flickr Commons, begun in 2008. See 
http://www.tlickncomicommons/ {accessed September 1, 2010). 

"As of September 2010, the Virginia Historicai Sociely had "Ask a Librarian" and "Ask a Curaror" 
forms at http://www.vahistorical.org/contact_us.htm, while the Library of Virginia used a general 
contact form at hup://www.lva.virginia.goviabouticontact.asp. Some university libraries have be-

gun to offer online ''chat with a librarian" capabilities to rheir patrons as well. 

"This is not tu say that some arehives have not been using Weh 2.0 Tools to reach out. 1 and a 
growing nurtiber of iny colieagues usr Twitter and hlogs so learn more about historical materi-
als in many forms, hoch from formal archival aecounts (e.g., VHS's @vahistorteal), hut also from 
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individual scbolars, lihrarians, and archivists at various instizutions (es., LOC's Susan Gadinkel, @ 
footnotesr)sing). 

's Careful hecause some students may want 10 keep separate their academie and social online 
experiences. 

UMW has its own WordPress biogging system, known as 1/14/WhIogs.org, with more than 4,600 users 
and some 3,600 blogs (as of October 2010). Students use blogs as reflections, Journals, project sites, 
and publishing platforms. For example, one student's reflection an a Revolutionary War soldier's M-
ary led to a cmntrient from an outside schoiar. See httpii/bhupp.umwblogs.org/2008/09/01/private-
joseph-plumb-marrin-cliaryi. 

would hope that as collaboration an digital projects arid online resources hetween archivists, 
librarians, museum professionals, and academics hecomes more common, it will become easiei to 
figure out ways to inelude undergraduate and graduate students in these digital archiving projeets. 
We'rc experimenting with that at Mary Washington in senior Seminar classes like "Digital History." 
See http:Lidh2010.umwhlogs.org and httrOdigitalhistory.umwhlogs.org. 

WordPress is free blogging/publishing software and Omeka is a frec digital calleerions manager and 
online presentation tool intended for museums and educational institutions. See http:f/wordpress. 
com and http:Homeka.org. 

1" For more cm mobile computing in higher education as a fast-approaching issue, see the 2010 Horizon 
Report from the New Media Consurtium and the EDUCAUSE Learning initiative al htip://www.nme. 
org/publications/2010-horizon-report, especially pp. 9-13; see also the Digital Campus porlcasts 
front the Center for History and New Media at httpl/digitalcampus.tv, especially episodes 36 and 
50. 

'" This prohlem, of course, is larger than just archives. lt is a general b;sue of the web. 1 am coneerned 
that some of the links that l've included here rnight not work hy the time this book comes uut. Dan 
Cohert and Roy Rosenzweig dealt with this by creating a centralized site of cached Links for flieh 
book, Digital History, http://chmin.gmu.cdu/digitalliistoryflinksi, 

21  These conversations can benefit all involved, especially if there am collahnrative projects in-
volved. Students learn about how historians and archivists use and think abnut all kinds of sources. 
Archivists get feedback, use of iheir collections, and even some help. Teaching Faculty get heuer-
informed students and potentially some mcaningful projects for their dasses, Fiveryone wins. 
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Digging In to Dur Mutual Roots: 
Soliciting the Views of Genealogists, 
Family Historians, and Companies 

Providing Access to Archival Documents 

Edited by Kate Theimer 

Genealogists and family historians are primary user groups of almost 

all types of archives. From federal census records to local Land deeds to 

college and university yearbooks to records of churches and civic orga-

nizations held by local historical societies, virtually every record in an 

archives documents the life of a person with a family tree. While many 

archivists were trained to place more value an the work of historians and 

other scholarly researchers, archivists today increasingly recognize the 

importance of serving genealogists, family historians, and others seeking 

knowledge about the past for personal fulfillment. 

For this virtual roundtable interview, 1 sent four experts in the field 

of genealogy a list of questions via e-mail, and I have assembled their 

answers here to simulate a group discussion. Because of the key role their 

firms play in making archival collections accessible online to genealogists, 

I also sent questions to representatives of Ancestry.com and Footnote.com 

and then folded their responses into the larger discussion. My goal for this 

interview was to hear from these experts in their own words about the 

relationships between their communities and archivists and how the use of 

social media has changed how today's genealogists conduct research. 



256 	 A Different Kind of Web 

Following are the participants in the Interview: 

Kathryn Doyle is the director of communications for the California Genua-
logical Society and Library in Oakland, California. She oversees Internet 
presence, including Web 2.0, for the Society, edits its electronic newsletter, 

and writes its award-winning Wog. 

Dick Eastman is the author of Eastman's Online Genealogy Newsletter, a 
daily electronic publication with more than 50,000 readers, and the author 

of Your Roots: Total Genealogy Planning on Your Computer, published by 
Ziff-Davis Press. He is a frequent international lecturer, manager of the 
Genealogy Forums on CompuServe, former editor of Genealogicai Comput-

ing magazine, and a former consultant and guest on the Ancestors televi-
sion series an PBS. 

Eric Shoup, vice president of Product, and Loretto Szucs, vice president 

of Community Relations at Ancestry.com, an online resource for family 

history, which has digitized and put online more than 4 billion records 
over the post twelve years. An.cestry users have created more than 12 

million family trees containing more than 1.25 billion profiles. Ancestry. 

com has local websites directed at nine countries, including its flagship 

website. 

Thomas MacEntee is a genealogist specializing in the use of technology 

and social media to improve gencalogical research and as a means of in-
teracting with others in the family history community. Utilizing more than 
twenly-five years of experience in the information technology field, Thomas 
writes and lectures an the many ways blogs, Facebook, and Twitter can be 
leveraged to add new dimensions to the genealogy experience. As the cre-

ator of GeneaBloggers.com, he has organized and engaged a community of 
more than 800 Woggers to document their own journeys in the search for 
ancestors. 

Justin Schroepfer is the director of marketing for Footnote.com. Footnote. 

com originated in 1999 under the narre iArchives, providing digitization 
services for historical newspapers and other archival content for leading 
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universities, libraries, and media companies across the United States. In 

January 2007 the company transitioned from using its proprietary systems 
and patented processes built for digitization to using the iArchives platform 
to provide online access to these historically significant and valuable col-

lections through the new company website, Footnote.com. Today Footnote. 
com provides access to more than 62 million original documents from the 
National Archives and othcr institutions as well as unique member contri-
butions. 

Drew Smith, MLS, has been the information literacy librarian at the Uni-
versity of South Florida-Tampa Library since 2007. Before accepting this 

position, he was an instructor for the University of South Florida School of 
Library and Information Science for more than twelve years. He is currently 

the secretary of the Association of Professional Genealogists (APG) and in 
his fourth term as president of the Florida Genealogical Society of Tampa. 
He has been the co-host of the Genealogy Guys podcast since September 

2005. Smith is author of the book Social Networking for Genealogists 
(2009). 

What started your interest in family history/genealogy? 

Doyle: 1 think that some peoplc are just born with an inherent interest 
in their family story. lt seems to be one of thosc traits buried deep in my 
DNA. I got the gene from my dad, who got it from his mother. But it was 
a chance conversation with a genealogist that unleashed the researcher in 

me. Until then I didn't know you could chase documents. My grandmother 
was a great research partner. When the paper trail got cold, 1 would pick 
up the phone and we'd talk about what I had found. Inevitably, she would 
remember some new bit of information that would send me running in a 
new direction. Now that she and my dad are gone, l'm waiting to identify 
"the one" in the next generation. 

Eastman: 1 always had a casual interest, even as a child. However, the 
thing that inspired me to really start researching was the receipt of a gilt: 
my aunt unexpectedly gave me a family Bible that originally belonged to 
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my great-great-grandmother or possibly to my great-great-great-grand-

parents. The Bible was printed in 1828 and someone (my great-great-great-

grandparents?) had written in the births, marriages, and deaths back to the 

1750s. That was only one branch of the family, but it inspired me to look 

for information about the other branches. I later extended the information 

about that original branch documented in the family Bible back into the 

1630s. 

MacEntee: My first exposure to tracing one's ancestry, like many Americans, 

was back in 1977 watching the mini-scries Roots, which was based an the 

book by Alex Haley. However, I didn't seriously pursue genealogy until 

1993, when I was handed a previously puhlished work of an ancestor, 

which inspired me and set me an thc path of tracing my own roots. I was 

also strongly encouraged by my mother, who always had an interest in 

genealogy but never took time to pursue it. 

After dose to seventeen years, I now realize that genealogy is a perfectly 

suilable career and not just a hobby. So I am transitioning over from the 

information technology field and working an becoming a certified profes-

sional genealogist. 

Smith: Growing up in a small town in upstate South Carolina in thc 1960s 

and early 1970s, I found myself surrounded by people who seemed to 

know how everyone was related to everyone else. From time to time, I 

would examine the local public library's small genealogy collection to see 

if 1 could kam anything about my family earlier than the memories of 

my living relatives, but it was very difficult because there were so many 

common surnames in my family. By the early 1990s, my brother and I real-

ized that my parents' generation was nearly all Bone, and that if he and I 

were serious about learning our family's history, we would have to waste 

na more time and begin to da the actual research. 

What was the Inspiration for your company to get involved in making 

archival materials available online? 
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Szucs: Ancestry.com grew out of a small-book genealogy publisher's 
dream. As a young entrepreneur, John Sittner recognized the strong and 
growing interest Americans had in tracing their family stories. He founded 
Ancestry in 1983 while working on the company's maiden publication: 
The Source. For this first book, he enlisted sixteen eminent genealogists to 

collaborale in a work that would identify, locatc, and interpret the volumes 
of records and little-known collections useful to family historians. Sittner 
then did what had nevcr been done by a genealogy publishcr: he mass-

marketed. Handsome promotional pieces were mailed, 100,000 at a time. 
All over the country, people with an interest in family history read about 

and purchased The Source. The award-winning book that has been rcvised 

twice set the standard for excellence for Ancestry, and since its publication, 
the company has published more than 100 titics. Strong and lasting bonds 
were formed with libraries (including the Library of Congress), the National 
Archives, and state and local libraries and archives when Ancestry worked 
closely with their staffs to produce excellent books that highlighted their 
respective collections. 

The publication of The Source brought recognition and respectability 
to family history research. There are few libraries, large or small, that do 
not have a copy of it and several other Ancestry titles an their shelves. 
Scholars, archivists, and librarians were so impressed with the well-docu-
mented work that they began to take family historians more seriously. 
Strong links hetween these groups were forged, and the Ancestry brand was 
born. When Ancestry.com went online in 1996, the first database featured 
an the site was a collection of articles from its books and from Ancestry 

Magazine. Through the years articles written hy experts have remained an 

educational feature at Ancestry.com. 

Schroepfer: Footnote.com is pari of the company iArchives. For years 
iArchives has been a provider of digitization services for other businesses 
and universities. Some of the digitization projects involved historical 
newspapers and other historical documents. After some time, the CEO of 

the company, Russ Wilding, had a desire to make historical documents 

more widely accessible through a consumer website. In addition to making 
historical documents available on a website, a goal was to create an 



260 	 A DifTercnt Kind of Wcb 

environment where visitors could interact with the documents and with 

other people with similar interests. 

What was it Iike to do research when you started? How did you interact 

with other researchers? 

Doyle:1 started before census records were digitized, so I spent a lot of time 

cranking microfilm through a reader at my local Family History Center. 

The Internet was already becoming a way for family historians to find eich 

other, so 1 was able to "meet" cousins from all parts of the world using 

message boards and mailing lists. 

Eastman: 1 started some years before the invention of personal comput-

ers or the World Wide Web, so 1 was restricted to pen, paper, microfilm, 

and visiting libraries and archives. 1 must say that 1 enjoyed the research 

expericnce and thosc who slart today miss the Inn of digging through old 

records until they realize that so little information has heen digitized. Then 

they fall back to the "old-fashioned" research methods and I believe they 

hecome bettcr genealogists as a result. 

When I started researching my family trec, I lived in a rural arca in 

northern Vermont and 1 had almost no interaction with other researchers. 

I did talk with librarians and with some archivists at various courthouses, 

hut their expertise varied and my conversations were limited. 1 do believe 

that the online world has greatly improved interaction with experienced 

genealogists. Expertise is available at your fingertips today, something not 

possible thirty years ago, especially in rural areas. 

MacEntee: In 1977, local libraries and archives saw an influx of folks 

wanting to research their own genealogy. Ask any lihrarian who was 

working back then, and you'll understand how ill-prepared facilities were 

for the surge in interest around genealogy. And back then, the best way to 

interact and network with other genealogists was by joining a local genea-

logical society and attending genealogy conferences—methodologies that 

still exist and serve a great purpose today. 
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Smith: Because 1 was living in a larger city by 1990, I was fortunate to 

have access to a very good genealogy collection in the downtown public 

library. Much of my time was spent browsing through rolls of census 

microfilm and using the somewhat limited print indexes, which listed only 

heads of household. Because my cducation and experience was in using 
computer technology, I was also able to take advantage of the Internet to 

search for information and to communicate with other researchers using 

e-mail, mailing lists, message boards, and chat rooms. In many ways, I was 

a technologist who had discovered genealogy, instead of a genealogist who 

had discovered technology. 

Describe what you thought about archives and archivists when you first 

started doing research. Did that change as you got more experienced? 

Doyle: 1 learned that archives are magical places an a June day in 2000 

when the post office delivered an envelope from the National Archives 
containing a copy of my great-great-grandfather's Civil War Pension File. 

I couldn't believe their marriage certificate was safely hidden away in a 

file in Washington, D.C. Even though I had a copy, it was the first Thing 

I requested when 1 tinally made a research trip to NARA five years later. 

1 just wanted to hold it in my hands. 

Eastman: In my "early days," 1 felt that these archivists were all great 

experts. Indeed, some of them were. As 1 have gained more expertise 

myself, I have become a bit more critical in cvaluating the knowledge 

and expertise of others. Years ago 1 thought that all archivists were great 

experts. Today, 1 think that some of them are great experts but others are 

not. Luckily, I now know where to spend my time: I ask questions of those 

whose judgment and knowledge I trust and I get better answers as a result. 

As good as computers are, nothing ever beats human expertise. 

MacEntee: 1 think 1 was biased by the perception I had of librarians and 

libraries as I grew up: dark, quiet, musty places staffed by dour people-

mostly women—who were helpful to a point. They basically helped you 

locate what you might need and that was it. 
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Now, alter working for so many years with librarians and archivists, 

I realize not only has my perception changed but also the field of library 

and archive science has changed. Thcre are more folks who are willing to 
share their knowledge, point researchers in the right direction, and even 

guide genealogists to resources they might not have considercd using, like 

patents and trademark databases, church cookbooks, and more. 

Smith: Although I was already very comfortable with using public librar-
ies and academie libraries, I was somewhat intimidated by my first visits 

to archives. I didn't know what archivists thought about genealogists, and 

I didn't want to waste the time of archivists with things that 1 didn't know 

because I was new to genealogy. 1 was always a bit afraid that I might 

violate some rule that I had overlooked. As my experience with using 

archives increased, the intimidation factor dccreased, and I realized that 

genealogists were some of the most frequent users of archives. 

How would you describe your company's relationships with the genea-

logical community? With archives? Have these relationships changed 

over time? 

Szucs: The relationships that hegan in the early years between Ancestry. 

com, genealogical community leaders, librarians, and archivists have 

grown and strengthened over the years. To this day, experts and authors 

from each of these groups continue to write for Ancestry publications 

(magazines and online), and they regularly work with Ancestry.com to 

come up with ways to further enhance the user experience. As Ancestry. 

com bellalts from their experience with historical records and the public 
served by librarians and archivists, the record keepers, librarians, and 

expert genealogists benefit from the tremendous numbcr of records that 
Ancestry.com has made available to them. 

Schroepfer: Our most prominent rclationship is that with the National 
Archives and Records Administration (NARA). Back in January 2007, 

Footnote.com launched the site in conjunction with the announeement of 

a partnership with NARA. This was the first time that NARA had entered 
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into this type of partnership, which has flourished over the past three years. 

Footnote continues to work closely with NARA in order to make some of 

the most popular and useful documents available on the Internet for the 

first time. Footnote.com also has a strong relationship with the genealogi-

cal community. The genealogical community has heen a primary driver on 

the development of Footnote.com. We have developecl an advisory board 

that is made up of some of the most prominent genealogists in order to 

help dehne our future strategies. In a short time period, Footnote is now 
recognized as one of the most useful tools for genealogists. 

How did the web first begin to make things different for you? 

Doyle: The web made it possible for me to find family papers residing 

in archives far from their place of origin. Early on I stumbled upon The 

Appleby Family Papers—a wonderful online finding aid for a collection at 

the Clcmcnts Library at the University of Michigan. It's a detailed descrip-

tion of the 327 Civil War-era letters and documents of one of my collateral 

families in Western Pennsylvania. 

Eastman:I was already running an online genea]ogy service on CompuServe 

several years before Tim Berners-Lee invented the World Wide Web in 
1991. In my case, the rapid growth of the web opened a hege new audience 

that had not existed in the earlier proprietary online services. 

MacEntee: In the 1990s, there were online bulletin boards (remember 

those? And thc sound of the dial-up modern to connect?) where one could 

leave messages listing surnames, areas of research, availability for look-

ups, and so on. 

I was fortunate in that when I started my research, the personal 

computer was already front and center in the lives of many Americans; 

however, the Internet was still in its infancy. Working in information tech-

nology allowed me to track the development of online resources such as 

Ancestry, RootsWeb, Cyndi's List, and more. 

Unfortunately, all of the resources available from one's personal 

computer give new researchers a false sense of being able to answer all 
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research questions solely using online resources. The California Gencalogical 

Society and Library has a great "tip of the iceberg" Poster (httpliblog. 

cal iforniaancestors.org/2009/08/tip-of-iceberg-poster-buy-three-get-one. 

html) advocating the use of libraries and archives to help one become a 
more rounded researcher. Those of us who advocate the use of the Internet 

for research have a rcsponsibility to give a full picture of what resources 

are available, including libraries and archives. 

Smith: In my first years of using the Internet for genealogical research (the 

early 1990s), I had to depend a great deal on tools such as Telnet to acccss 

library catalogs and ftp to acccss document and software repositories. As 
the weh became a bigger and bigger par[ of the Internet, it became easier to 

locate repositories, search their catalogs, and download documents. Once 

search engines became more powerful, and archives put more and more of 

their finding aids on the web, it became easier to determine whether or not 

an archive's holdings might be relevant for my research. 

What about the impact of Web 2.0 and social media? How do you use 

tools like blogs, Facebook, etc.? What kinds of Web 2.0 resources have 
made the biggest impact on the genealogy community and why? 

Doyle: I use blogs to access information about research techniques and 
technology. It's pretty much a given that if I have a question or problem, 

someone eise has a]ready dealt with that issue and blogged about it! I keep 
hoping to find the blog of a cousin who is researching my farmers and coal 

miners, but so far that hasn't happened. Web 2.0 resources have made the 

genealogy blogging community a fairly close-knit group. I'm working on 

project to create a similar community among genealogical societies. 

Eastman: I use very few of the social media services. 1 do sec the value of 

such services, but 1 also believe they all need to mature a bit more before 

they become useful tools. Right now 1 see far too many problems with 

privacy issues and with rampant misinformation. I do believe the prob-

lems will be solved as we learn to adopt rating systems of peer-reviewed 
information. 
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I like the model of eBay ratings: if you are an honest buyer or seiler, 

your customers and vendors will eventually rate you as "reliable." We need 

something similar in the user-generated information created by tens of 

thousands of gencalogists. 

MacEntee: On a personal level, I've used many of the social networking 

tools to further my own genealogy research. On Facebook, I've managed 

to contact cousins, many of whom 1 never knew existed, merely by post-

ing status updates about my work or searching for surnames. On Twitter, 1 

have had offers of assistance from other genealogists to do lookups or take 

photos of cemetery headstones related to my ancestors. And my blog has 

been the most important such tool: its content is picked up by Google and 

other search engines. This allows others researching my ancestral lines to 

contact me and exchange information. 

On a professional level, I can't stress the importance of fully under-

standing and using social nctworking tools if you are in the genealogy 

industry. The genealogy field has a reputation of being slow to embrace 

new technologies to the point of actually trivializing them without full 

knowledge of their mechanics and possihilities. If the industry is going 

to attract more users—especially a younger demographic—they must stop 

using twentieth-century marketing techniques for what may likely be one 

of the biggest hobbies of the twenty-first century: genealogy. 

Smith: 1 use blogs quite heavily to keep up with the news in my areas 

of interest, whether it's related to my work, my hobbies, or my commu-

nity. Because there are so many genealogy-related blogs, it's difficult to 

miss any item of news that relates to genealogy. lt could be a release of 

new genealogy software, the publication of a new genealogy book, or 

the passage of a state law that impacts my access to public records. I use 

Facebook to keep up with what is going an in the lives of my family, my 

friends, my colleagues, and even people 1 had lost touch with decades ago. 

Although Facebook has certainly made an impact an genealogists, it's been 

especially interesting to see the dramatic growth of a similar tool just for 

genealogists, GenealogyWise. Tools such as blogs, Facebook, and podcasts 
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have provided genealogists with new ways to advertise and learn about 

genealogy-related events. 

How have these tools ehanged the way you work with archives? 

Dayle: Many libraries and archives are putting up Facebook pages, which 

I see as a portal to their websites. A few are starting to use Twitter, but 
it's still in its infancy. I love how the Massachusetts Historical Society is 
tweeting the John Quincy Adams diary entries 140 characters at a time 

(e.IQAdams_MHS1. 1 think that the biggest change is that archives using 
Web 2.0 have personality. It's brought a friendlier and more approachable 
"face" to institutions that are sometimes intimidating. 

Eastman: 1 see one huge difference: I can now view images of original 

documents at my convenience without leaving home. Otherwise, I see little 
difference. Every scrap of information still needs to be verified by looking 
at original documents (or images of original documents). Basic genealogy 
techniqucs and requirements have not changed a bit. The only difference is 
in the convenience of doing so. I no langer have to travel lang distances to 
some remote repository. The original document is in England? I can view 

it (sometimes) at home. 

MacEntee: Over the past decade, as more rcsearch resources are accessed 

from the comfort of one's own home, as well, many archives have made 
their collections available online. 

In addition, as I've experienced personally, archivists are willing to 
interact with researchers and genealogists by answering questions and 
guiding them to other resources if needed. Also many libraries and archives 
actively solicit feedback as well as advertise their program of events using 
tools, especially Twitter. 

The number of libraries and archives an Twitter is just amazing. Many 
do more than just market their upcoming offerings—they actually engage 
their followers and ask what they want to see from their facility. 

Smith: Blogs and other social networking tools have made it easier to find 
out what's new with archives. It's the fastest and easiest way to learn about 
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new colleetions, changes in hours, or policy changes. In many ways, these 
tools have made archives seem a bit more "human" than they would seem 

otherwise. Archives that use these tools come across as dynamic organiza-

tions that adapt to their patrons' needs, instead of unehanging, unrespon-
sive institutions. 

Describe how your company initially got involved with using social 

media tools. How did you think they would be used? 

Shoup: By watching our members' site activity and talking to them about 
what they wanted, it was clear that they wanted what social media tools 

could offer—the ability to contribute to, collaborate on, and share their 
family bistory. Frankly, we have just ken following our members' lead. 

For example, we saw that for the millions of people researching their family 
history on Ancestry.com, the odds were very high that someone eise on 

the site was researching the same people. That is what led us to add social 

networking tools such as Member Connect, a feature that makes it easier 
than ever before to discover and collaborate with other members who are 

researching the same ancestor. Member Connect was designed to help 

members lcarn about other members' research, share discoveries together, 
and stay up to date on the research they are doing on shared ancestors. 

As another example, our members demonstrated a desire to share their 

discoveries more and in new ways with friends, family, and the Internet 

at 'arge. As a result, through Ancestry.com, we have enabled members to 
upload photos and images, record conversations and interviews, and share 

it ail with others via Facehook, Twitter, and e-mail. 

Schroepfer: The goal for the Footnote team was to creatc a website that 
would utilize the power of social networking. The team knew that the 
more people you bring into the research process, the easier it becomes to 

make discoveries. Tools were developed for Footnote users to enhance the 

content on Footnote by adding their own content and insights and connect 
with others. Valuable member contributions are added to Footnote on a 

continual basis. lt's the social contributions that add more pieces to the 

puzzle, thus creating a more vivid picture of the past. 
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What kind of response has your company had to using your social me-

dia tools on your site? 

Shoup: The response has been very positive. Due to the nature of family 
history research, it can often he a solo Sport, where one person would spend 

hours to uncover one small piece of a puzzle in their ancestry. With the 

integration of tools like Member Connect, Ancestry.com is turning family 

history research into a team sport, enabling members to connect with each 

other to share findings an common ancestors. 

We hear from Ancestry.com members all the time that some of their 

most meaningful family history experiences have come from connecting 

with another Ancestry.com member who has rieh information about one 

of their ancestors. 

Schroepfer: The contributions to the site have been amazing. Even from 

day one, people have added photos, documents, comments, annotations, 

and other contributions that have increascd the value of Footnote. There 

are some individual Footnote members that have made hundreds and even 

thousands of contributions to the site. There is a Member Discoveries page 

on Footnote (http://www.footnote.com/discoveriesi) where people can view 

all the contributions in real time. 

How does your company use networks like Facebook and Twitter (or oth-
ers) and tools like blogs, Flickr, podcasting, etc., outside of your site? 

Shoup: We started to connect with our customers on social networks 

more than twelve years ago, through the creation of our Ancestry.com 

Message Boards, which are located directly an our website. Since then, we 

have expanded our social media presence to be on the Ancestry.com Blog, 

Facebook, Twitter, and YouTube, and we also hast our very own Ancestry. 

com webinars on a regular basis. These tools were created with the intent 

to communicate with our customers, for our customers to connect with 

each other, and ultimately to provide people with the tools they need to 

discover their family history. 
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Additionally, we'vc added other great tools that make it easy for 
members to share that thrill of discovery with family and friends through 

social networks. When on Ancestry.com, members can share historical 
records or photos via Facebook, Twitter, and e-mail. Once shared, family 

and friends can click on the link they receive to view the record or photos 

on Ancestry.com. 

Schroepfer: It's encouraging to see the genealogy and history audiences 
use sites like Facebook and Twitter in order to stay current with the chang-

ing world. Footnote has created pages on both of these sites in order to 
update nur followers and fans on a regular basis. 

In addition to using these sites as a way to inform the different commu-

nities, Footnote has created an application an Facebook called iRemember. 

Footnote Pages can be shared on Facebook through the iRemember appli-

cation. This is a great way for people using Footnote to share their discov-

eries and involve their family and friends an Facebook. 

Have there been other changes in the field that have changed how you 

interact with archives? 

Eastman: The METHOD of how I interact has changed tremendously. It is 

great to stay at home and "visit" distant archives without spending thou-

sands of dollars on airplane tickets and hotels. The online fees 1 sometimes 

pay are trivial compared with the expenses I used to incur. 

I do miss the personal interaction of conversation with archivists and 

others employed at that distant archives. However, those people are still 

generally available via e-mail, if needed. While not as personal, e-mail is 

a great facilitator. 1 now hold "electronic conversations" with experts who 

were simply not reachable before. I believe I have become a better genealo-
gist as a result. 

MacEntee: 1 think archives are becoming more user-friendly, partially 

due to media exposure, especially television programs such as Antiques 
Roadshow and Histwy Detectives, both an PBS. Specifically with Histoty 

Detectives, viewers understand the vital role that archives play in not just 
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preserving history but also solving mysterics. Couple that with Americans' 
insatiable appetite for CSI-style shows where evidence is gathered and 

reviewed and a puzzle is pieced together—all of a sudden it is cool and hip 
to be an archivist. 

Gone are the days—I hopc—when younger pcople perceived a librar-
ian or an archivist as a vinegary spinster replete with sweater over the 

shoulders, glasses on a chain around the neck, ready to correct you for 

ending a sentence with a preposition. Now the role models are folks likc 
Elyse Luray (http://en.wikipedia.org/wiki/Elyse_Luray) and Tukufu Zuberi 
(http://en.wikipedia.org/wiki/Tukufu_zuheri). 

Smith: The biggest change in the Aast decade in my interaction with 

archives is in the increase in availability to me of indexed, digital records. 
The work that ten years ago would have required my planning a long-

distance trip to look for and view paper documents has been replaced with 

the pleasurable and much less cxpensive alternative of my seeing many of 
the records I need on my home computer screen. For a husy professional 
who may find it difficult to block out time to travel to do research, my 

ability to squeeze in a little time here and there every evening means that 

can make some real progress on my personal research that otherwise might 
wait months or years. 

How do you see researchers accessing archival documents in the future? 
What rote will archives play in that vs. your company? 

Szucs: Considering the enormous number of historical records housed in 
archives across the globe, the cost is too great for many archives to digi-

tize the documents on their own. Ancestry.com partners with archives to 
preserve and digitize these documents and help provide the public with 

even greater access to the most important family history information 
23/allahle. 

Our collaboration with the archives demonstrates the tremendous 

opportunities that can be created between nonprofit genealogical soci-
cties and commercial organizations committed to making family history 
research easier and more important than ever before. Once records are 
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digitized, Ancestry.com posts them online for its subscribers. Additionally, 

Ancestry.com offers joint access to the digitized files on-site at the archives, 

through Ancestry.com. 

Schroepfer: The amount of historical content that is now online is stag-

gering. Footnote alone is adding more than a million new documents to 
the site every month. With this explosion of content, researchers have 
more access to documents that thcy may neuer have been aware of 

before. Archives, including the National Archives, are working together 

with Footnote to make their content more accessible and preserving these 

valuable records. Unlocking this content by putting it on the Internet will 
lead to new discoveries and bring new life to historical topics and figures. 

Footnote is leading that charge to provide more content on the Internet 
and will continue to bc a primary research tool in the future. 

What do you think genealogists and family historians most want from 
archives? From companies like yours? 

Szucs: What genealogists and family historians want most is to see 

Ancestry.com continue to acquire and preserve historical records, espe-

cially those that hold answers to their own family mysteries. There are 

still billions of records that are as yet difficult, if not impossible, to find or 

search elsewhere. Priceless records are hidden away in archives, libraries, 
and other places, and until these records can be digitized and made avail-

able online, they are simply out of reach for most of us. In some cases, 

untapped record sources may be the only keys to unlock the doors to our 

past. Family history has become a national passion because the availability 

of so many different kinds of records make it possible for anyone, regard-

less of background, race, or ethnicity to find their own family story. And 
people everywhere are very excited about being able to search so many 
records at Ancestry.com and the incredible tools on the site that make it 

possible to build family trees and attach photographs and documents to 

them. They love it that Ancestry.com has made it possible to connect and 
collaborate with other family members and researchers. Family histori-

ans look forward to the seemingly endless production of new "toys" that 
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Ancestry.com has made available for them to enjoy and to connect with 

their loved ones. 

Schroepfer: There is a simple answer to this question: more content! There 
is so much content still to he digitized and genealogists are hungry for 
more to be made available on the Internet. 

What advice would have for the archival profession? What would you 
most like to see? 

Doyle: 1 would love to see smaller archives put descriptions of their manu-
script collections online so researchers can find the hidden gems about 

their families. The California Genealogical Society recently added a twenty-
threc-page downloadablc (and searchable) document to our website. It is 
a synopsis of nur manuscript collection describing 90 linear feet of loose 

papers, research, and family histories donatcd to the CGS Library over our 
110-plus-year history. 

Eastman: While technologies change and methodologies change rapidly, 
one thing remains constant: your customer. He or she is the individual 
who seeks information that is in your possession. That hasn't changed in 
centuries. 

Strive to serve your customer well and use whatever technology is 
available today. The most valuable service you can provide is one-on-one 
coaching and assistance. That's true in the casc of in-person conversations, 
of writing letters with a quill pen, or with communication using the latest 
form of instant messaging. The medium is not important. The customers 
are always the most important factor. 

MacEntee: 1 think that as more and more of the Baby Boomer generation 
reaches retirement age (and current data suggests more people are opting 

for early retirement bcnefits at age sixty-two), genealogy will become 
much more popular as a hobby and a family pastime. Add to that the 
increase in television programs focused on genealogy (African American 

Lives, Find My Family, Who Da You Think You Are, etc.), librarians and 
archivists should prepare now for the next wave of newcomer to genealogy 
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and to research facilities. Despite the existence of the Internet as a conve-
fielt means of starting one's research, many will and should still turn to 
libraries and archives to help them get started. They should be welcomed 
and feel welcomed. This is an opportunity to convert these patrons and 
users of archival resources into donors and advocates for the importance 
of libraries and archives. 

Smith: 1 think the biggest challenge facing the archival profession is that 
it needs to tackle the issue of long-distance outreach and instruction for 
the general public in the use of its resources. Once rare or uniquc materials 

have been collected, preserved, organized, digitized, and made accessible 
online, they still aren't truly usable unless those who might want to use 
them know they exist and can be shown how to use them. Outreach and 
instruction for individuals ranging in agc from middle-school students to 
retirees needs to be designed and implemented using the latest technolo-
gies. There need to be more instructional blogs, wikis, podcasts, videocasts, 
screencasts, and webinars of all kinds. 



Going to See the Elephant: 
Archives, Diversity, and 

the Social Web 

Terry D. Baxter 

Who doesn't rernembcr this childhood poem? 

lt was six men of Indostan 

To learning much inclined, 

Who went to see the Elephant 

(Though all of thern were blind). 

That euch by observation 

Might salis his mied . 

Written in 1864 by John Saxe as an interpretation of a variety of Asian 

Indian proverbs, it goes on to dcscribe the blind men's attempts to accu-

rately dcscribe the elephant through an investigation of its constituent 

parts—trunk, tusk, leg, tail, ear, and side. They, of course, come to poor 

conclusions based on incomplete evidence. (See Figure 1.) The meaning of 

the story varies through its historical iterations, but it generally admon-

ishes people to be wary of believing that the piece of information that they 

understand to be the entire truth and encourages thcm to seck to under-

stand the entire elephant. 

In many ways, trying to apprehend concepts like diversity or Web 2.0 

can be as frustrating as describing an elephant to the proverbial six blind 

men. There are mountains of descriptive material about both concepts, 

much of it coming from differing perspectives and much of it anecdotal 
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Figure 1: Blind monks examining an elephant, ltcho Hanaguxa, 1888. Wikirnedia Commons. 

in nature. To further complicate things, both concepts are continually 
evolving. 

The very use of the term Web 2.0 implies a Web 1.0 and a Web 3.0. In 
fact, by the time this book is published, Web 2.0 may have already moved 
into the historical footnote category. On the surface, it often appears that 
the web is constantly changing. Just look at browsers themselves. Since 
1991, there have been more than fifty browsers released to the public. 
Who remembers Netscape, Mosaic, America Online (AOL), Compuserve, 
or Prodigy?' Bulletin boards, Internet relay chat, and Doom have been 
replaced by blogs, instant messaging, and World of Warcraft. 

If one takes a cioser look, though, how exactly is something like AOL, 
a proto-social networking site created in the 1990s, that much different from 
Facebook? Both could be described as member-only networks designed to be 
one-stop-shopping for information and fun using internal messaging systems 
and relying an friend referrals for growth. Of course, there are significant 
differences, too, but conceptually they are more similar than not. 
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Diversity is also a concept that has changed significantly. lt initially 
- related to the gradual coalescence of a variety of identity Politics groups. 
Diversity was about the necd for groups of pcople, historically disenfran-
chised and umierrepresented within power structures, to assert their equal 
rights. It has gradually morphed into a conceptual framework that sccks to 
assert individuals' needs for respect, acceptance, and equal and fair treat-
ment, regardless of their individual characteristics. More and more, the 

term inclusiveness is used to describe what used to he called diversity. 
Once again, however, this evolution has not radically changed the 

underlying needs and premises. Both diversity and inclusiveness Look to 
reformulate the world into a place where people, whether in groups or as 
individuals, are not constraincd or inequitably treated in their "pursuit of 
happiness." 

As with the blind men, there is more going on than what is immedi-
ately apparent. There is a sense that something is happening, that it can't 
quite be apprehended, but that we need to understand what it is. 

1f neithcr diversity nor Web 2.0 are elephants in their own rights, but 
parts of some larger animal, then what feind of parts are they and how can 
one come to describe this creature? This essay is not a definitive descrip-
tion, of course. What it is, however, is an attempt to fook clearly at what 
diversity is, how our current web incrcases our awareness of the world's 
diversity, and how Web 2.0 can help archivists tap into a broader set of 
resources, attract a wider variety of users, and create a more representative 
profession. 

What Is Diversity? 

Scratch a Google search and you will find a million definitions of diversity 
(more than 2 million, actually). Many of them focus cm similar concerns. 
They aeknowleclge that individuals have differences. They often enumer-
ate these differences—gender, race, religion, ethnicity, and orientation are 
a few of the categories. They encourage people to "embrace" these differ-
ences and to "celebrate" them.' 

This type of definition is certainly an advance over some of the earlier 
efforts to diversify society. Those efforts generally focused on identifying 
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groups who had suffered discrimination, creating systems of legal protec-
tions for those groups and attempting to create representative ratios of 
these groups in societal structures such as schools, the workplace, and 
governance bodies. While this body-count mentality was a necessary step 
in the creation of a diverse society, it was a crude Cool at best. It assumed 
uniformity among members of protected classes and was often seen by 
opponents as arbitrary and unfair. In fact, some members of protected 
classes became increasingly wary of definitions and standards imposed by 
outsiders without much consultation with the affected groups. 

As diversity efforts began to take hold, the definition and conceptual-
ization of diversity expanded. Diversity was no langer seen as a require-
ment—something that needed to happen because it was the right thing to 
do—but as an inherently useful attribute. Definitions of diversity began to 
focus not so much an the fair representation of protected classes of people 
but on the sense that all people have differences and that these differences 
have value to groups and organizations. 

Recent literature has begun to replace the concept of diversity with a 
variant called inclusion. This conceptual evolution focuses more on the 
removal of barriers to individuals' participation in whatever group, activ-
ity, or service interests them. It operates from the premise that it is a false 
position to consider groups of people having the authority to "allow" other 
people to participate in societal structures.4  

Diversity in Society 

Regardless of the changes in nomenelature, it is clear that the measure-
ment of diversity in society is still based in statistics and the participation 
of protected groups in various phases of society. For instance, one can 
easily find statistics on the percentage of African Americans in the U.S. 
Congress (7.8) and compare that to the percentage of African Americans 
in the United States (12.8). Or that warnen earn nearly 60 percent of all 
master's degrees in the United States, while constituting only 51 percent of 
the population. Or that 67 percent of the U.S. Supreme Court identifies as 
Catholic and 22 percent identifies as Jewish, compared with 25.1 percent 
and 1.2 percent, respectively, in the general population. One can also track 
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statistical changes through Urne and compare those changes against orga-

nizational goals. 

This statistical analysis of societal diversity is invaluable. In many 

respects it is the foundation on which all other diversity initiatives are 

built. Without an understanding of both the current makcup of society and 

how lt has changed and is continuing to change through time, it would be 

difficult to measure the effectiveness of different strategies to encourage 

diversity in organizations and institutions. 

The discussion of divcrsity in the United States is far too broad and 

complex a study to be undertaken here. By looking at the diversity values 

of the archival profession, however, one can at least view societal diver-

sity as seen through that discrete lens. The Society of American Archivists 

(SAA) identifies the following groups in its policy on nondiscrimination: 

age, color, creed, disability, family relationship, gcnder identity/expres-

sion, individual life style, marital status, national origin, race, religion, sex, 

sexual orientation, or veteran status."' The following is a brief, impression-

istic look at each of these categories. 

Age: One in four Americans is under the age of eighteen. Forty percent of 

the population is under the age of thirty (the age often associated with the 

first digital natives), and 12.5 percent of the population is over the age of 

sixty-five. 

Color: This is a term often used as an equivalent for race. See below. 

Creed: This term implies that personal heliefs can he openly held without 

discrimination. See religion below. 

Disability: The U.S. Census identifies 16.3 percent of the U.S. population 

as having a disability. There is much discussion about what this numher 

means, because it includes all types and levels of disability.6  

Family relationship: This term implies that a person's status in a family, 

say as an adoptee or a stepfather, can be openly expressed without 

discrimination. 
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Gender identity/expression: There are no reliable statistics for this group; 

however, it is an important category, especially in an online world where 

representation is a key component of interaction. 

lndividual lifestyle: While this is impossible to analyze (Any lifestyle? 

Legal lifestyles?), it is an important recognition that people want to live 

openly as they see fit and should not suffer discrimination for personal 

lifestyle choices—like smoking or being a vegan, for instance. 

Marital status: Just over half of all Americans over the age of fifteen 

are married. Thirty percent have never been married. Twelve percent are 

divorced or separated, and six percent are widowed.7  

National origin: This term implies that a person can claim a country or 

area as his or her heritage openly without discrimination. 

Race: The following table shows information from the U.S. Census 

Bureau.° As will be seen later, the categories do not match precisely with 

the A*CENSUS, the first (2004) truly comprehensive nationwide survey of 

the archives profession.9  Of special note is the categorization of Hispanics. 

The category is counted in addition to race (e.g., black and Hispanic). lt is 

predicted that by 2050, non-Hispanic whites will total 49 percent of the 

population, and the segment of the population that is Hispanic will have 

grown to 30 percent. 

Talge 1 

Group Percent of U.S. Population 

White 80 

White (Non-Hispanic) 66 

Hispanic 15.1 

Black 12.8 

Asian 4.4 

American Indian and Alaska Native 1 

Native Hawaiian and Pacific Islander 0.2 
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Religion: The religious affiliation of the United States is strongly Christian, 
a group constituting 75 percent of the population. Half of all Americans 
identify with a Protestant denomination and a quarter identify themselves 
as Catholics. Fifteen percent identify as nonreligious. All other identified 
religious practitioners total 5 percent, and another 5 percent refuse to 
provide information."' 

Sex: As with most of the world, the United States is dose to a half-and-
half split of males and females, with the latter making up 50.7 percent of 
the population. 

Sexual orientation: Statistical sources are notoriously unreliable, often 
duc to imprecision in survey language, under/overreporting, and the fluici 
nature of human sexuality. The most common numbers indicate roughly 4 
to 5 percent of the U.S. population is gay or lesbian." 

Veteran status: Veterans constitute about 7.6 percent of the U.S. popula-
tion. This number is expected to steadily decline in the next twenty-fwe 
years» 

One category that is not included but is vital for a discussion of hoth 
archives and of Web 2.0 is adult literacy in the United States. Both rely 
hcavily on textual bases, and that requires litcracy to be useful. While 
therc are Claims that the United Statcs has a rate of 99 percent basic liter-
acy, other sources indicate that roughly 14 percent of Americans perform 
at below basic standards for literacy. For adult Iiispanics and blacks, that 
number is 39 percent and 20 percent, respectively. Eighteen percent of 
Americans speak a language other than English at home." 

These snapshots only provide some basic starting points for a conver-
sation on diversity in the United States. The), can easily bc used without 
context or history to make all sorts of claims, but they also can provide 
a way to gauge the success of initiatives and to measure changes in large 
groups of people through time. 
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Diversity and Archives 

Like much of the rest of society, the archives profession considcrs diver-

sity a central focus.'4  The arc of this concern follows general societal 
concerns in the United States. For instance, the SAA began a long series of 

diversity initiatives in the early 1970s. In 1981, it created a Task Force on 
Minorities that operated for six years and effectively established a broad 
array of minority-based roundtables to act as advocates for their respec-

tive members. A Task Force on Diversity was formed in 1997 and issued 
its final report and recommendations in 1999. Partly in response to this 

report, SAA Council updatcd a resolution prohibiting discrimination based 
on a number of minority classifications (and this list continues to grow-
the definition was most recently expanded in February 2009). in 2003, 

a standing Diversity Committee was created, and in 2005, diversity was 
identified as one of three strategic priorities for the profession» 

One should note, however, that evaluating diversity across a profes-
sion can he a tricky endeavor. A professional organization has authority 
over its own organization and can provide leadership to its members but 
has little authority to make substantive changes within the organizations 

that make up its membership—a high carrot-to-stick ratio, so to speak. 

That said, most public institutions (government agencies and colleges and 
universities) as well as many companies have similar diversity programs 
in place. 

Having a program in place does not necessarily equate to a diverse 
environment. Nearly every organization in the United States talks the diver-
sity talk pretty well. The Jargon and policy strueture has become nearly 
universal. Walking the walk, on the other hand is much less uniform. Part 

of this sterns from the fact that so much of the focus of diversity efforts is 
on process issues instead of vision. Rather than identifying what a diverse 
society and profession would look like, most of the policies are reactions 
to issues as they occur. Consequently any discussion of diversity and the 

archives profession will necessarily swing back and forth hetween general-

ity and anecdote. 
So what are the key issues that archivists should consider? Elizabeth 

Adkins identifies three broad diversity categories on which to focus: 
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diversity in the historical record, diversity in the archival profession, and 

diversity in the Society of American Archivists as an organization.'6  

Diversity of the historical record is the conceptual child of several 

movements in historical theory. Soria] history and history from below werc 

popularized in the 1960s. At the same time, postmodern theory revolution-

ized the way that archives were viewed, especially in their relationship to 

history. These movements created a need for different archival sources, 

notably those documenting transient social movements, marginalized 

communities, the poor, and other "voicelcss" groups. Archivists bcgan to 

call for the prcservation of all sorts of different rccords—both in formal and 

media and in subject matter. 

As detailed in the section "Using Weh 2.0 to Increase Diversity in the 

Archival Profession," archivists have also gone through changes in the 

last twenty-five years. The gender shift is perhaps the most striking, with 

women now constituting more than two-thirds of archivists. But other 

changes have occurred as well. The percentage of non-white archivists, 

while still extremely low compared to the general population, has more 

than doubled, from 2.8 percent to 7 percent. Archivists are also more 

cducated, with nearly half of the profession holding a master's degrec, 

compared with less than a third in the past. 

While these thrce categories are important in any discussion of archives 

diversity, there is a notable absence. Where is the user of archives in this 

picture? The archives profession has historically been inwardly focused-

on processes (like appraisal or description) or things (like manuscripts or 

scries). While this focus has been shifting in the last two decades, there is 

still a critical lack of acceptance of the centrality of the user. The absence 

of users in a discussion of archival diversity points toward an old-school 

view of the archival transaction—a view that sees information flowing in 

one direction, from archival experts to information consumers. 

This might have described the situation in the recent past, but an 

adequate description of the current world requires the user to have an 

equal stake in the information transaction. Users are demanding more and 

varied ways to locate, describe, and use information. 
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Web 2.0 and Diversity 

Jack Dorsey, the creator of Twitter, tweeted the following on his way to the 

140 Characters Conference: "Ileaded to # I40conf to talk about approach-

ability, transparency, and immediacy. Beautiful morning in NYC."11 Twitter 

is one of many Web 2.0 tools currently enjoying high use levels. But people 

often forget that the same things that are said about Twitter or Facebook 

or Second Life were also said about AOL, e-mail, and Internet relay chat.'H 

Web tools are usually here today, gone tomorrow. But what they do often 

remains through a number of iterations. 

It's important to remember, as we talk about different "versions" of the 

web, that the mix of systems and services that make it up are in constant 

flux and evolution. People often date the beginnings of the web to 1992, 

when graphical interfaces and "What's New" listings (just imagining a 

daily listing of all new web pages is mind-boggling) same into being. The 

weh of 1992 would not be completely unfamiliar to people today. The key 

concepts of linking, bookmarking, searching, and presentation have all 

remained. They have evolved and been augmented, but they are clearly 

recognizable. Change on the weh is not really done in quanta; it is incre-

mental and often in fits and starts. 

There are four underlying concepts, however, that seem to drive the 

evolution of the web. They are key to understanding why the web matters, 

especially why it matters in the context of diversity. Scale, ubiquity, 

interactivity, and creativity are attributes of one of the largest connec-

tive mechanisms in the world. As these attributes increase, the value of 

that mechanism, especially as a tool for individual inclusion, increases as 

well. 

Take scale, for instance. When it comes to networks, size really does 

matter and bigger is definitely bettet. There are a varicty of laws that 

govern network growth. While not really laws, like Boyle's Law or Gauss's 

Law, they act as "mies of thumb" as David Post describes them in In Search 

of Jefferson's Moose.I 9  For instance, Sarnoff s Law states that the value of a 

one-way communication network (in which information flows from sender 

to recipient) is proportional to the number of members. So as the number 
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of members increascs, the value of the network increases at the same rate 

(network value = n). 
Metcalfe's Law proposes that this proportion in a two-way network (one 

in which members can be hoth sender and recipient) is geometric; when 

membership doubles, network value quadruples (network valuc = n2). 

And fmally Reed's Law, which states that the value of a "group-form-
ing network" (which has hoth two-way communication among individu-

als, but also multi-way communications among groups of various sizes) 

is hyper-geometrica! (network valuc = 2"). The following takle illustrates 
the relationship between network value and member growth for the three 

typcs of networks. 

Table 2 

N N2 2N 

1 1 2 

10 100 1024 

50 2500 1,125,899,907,000,000 

100 10000 126,765,600,000,000,000,000,000,000,000 

The Internet is a hyper-geometric network. The laws ahove, as well as 

experience, explain how in less than twenty years, it has become the most 
valuable network in the world. As lt got higger and more valuable, more 

people wanted to join. The more people that joined, the bigger and more 

valuable it got, which caused even more people to join. 
A great example is the growth in the social networking site Facebook. 

Formed in 2004 by a Harvard student and limited to students at high 
schools and universities, Facebook grew slowly at first. In 2006 it was 

opened to any registrant, and by early 2008 had reached 50 million users 
worldwide. In the next eighteen months, it grew by 200 million users and 

continues to grow rapidly. Facebook has clearly benefitcd from growth.2° 

There are more than 250 million Internet users in North America, 
which is nearly 75 percent of the population.21  While this is an immense 

number, the previous discussion would suggest that the Internet could 

become much more valuable if it expanded even further, incorporating 

individuals and groups who have to date not joined in for one reason or 
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another. The value of a network is based on being as diverse (having as 

many unique members) as possible. In effect, network value is a function 

of network diversity. 

Another is ubiquity. Until recently, the use of the weh was restricted 

to computers, mostly desktop configurations, with a hardwired connection 

to a network. But the advent of wireless networks, and especially web-

enabled cell phones, has allowed people to connect to the Internet at all 

hours and in most places. With the expansion of Internet services in librar-

ies, free wireless access in a number of public and retail arcas, and newer 

systems aimed at providing wireless access in travel vehicles like planes, 

trains, and Buses, even people without a personal computcr, a personal 

Internet connection, or both can now become connected to the web. 

What does this mean for users? Because so many companies and orga-

nizations have stepped forward to take advantage of the mobile web, it has 

clearly expanded and will continue to expand the types of and availability 

of information and services. Anyonc looking for just the right Thai restau-

rant in an unknown City knows how valuable it is to use a phone to look 

up restaurants, read some reviews, look at a map, find a transit schedule, 

and see where he or she is and needs to go using the global positioning 

feature. 

Almost all major services are web-based now, and for an increas-

ing number of people, access to these services comes via cell phone. This 

expanding access has the potential to increase the value of the network in 

general (by making the overall network larger). 

Some populations, like Rwanda's, for example, are trying to build on 

this potential. A small land-locked country, relatively poor compared to 

its neighbors, Rwanda is consciously creating a communications network 

to include all of its citizens—based on cheap cell phones, laptops, fiber 

networks, and a growing technically trained cadre. lt sees the key to 

creating a modern self-sufficient community as ubiquitous and reliable 

communication. 

the cell phone connection works everywhere—eycn on winding dirt roads where 

there's no electricity. We could get a connection on safari in the middle of nowhere, 
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but we can't seem to get a good connection in our living room in the middle of San 

Francisco. Who's the developing nation now, America?B 

What this really translates into is participation, or at least the oppor-

tunity for participation. Processes that were once limited hy the need for 

a physical presence or a hardwired connection to a desktop computer can 
now be joined by anyone connected to the network, and that can mean 

almost anyone from anywhere in the world. 
The third concept is interactivity. In its carly days, the web was primar-

ily used to publish static information that could be read by users. As the 
web matured, it increasingly supported user interactions. Today's web is 
heavily interactive. Commenting, tagging, user reviews, polls, and any 
numher of technologies allow the user to participate in the information 
environment instead of merely viewing it. 

Once again the theme here is participation. Of all of the changes that 
the modern web brings to archives, this one is perhaps the scariest. Archives 

theory is based an control. Accessioning, description, reference—these can 
all be seen as highly controlling actions, but it's not control for control's 
sake. The theory behind this control is to attach authenticity to archives, to 
providc users with confidcnce that the records used are what they purport 
to be. 

Making this case in a world where faceless users are allowed to inter-
act with the description of archives, or perhaps even the archives them-
selves, changes the nature of that authority. As Howard Rheingold points 

out, using the modern web requires a highly rehned "crap detector."fl 
Allowing people to interact with information instead of just consuming it 
can enhance the process, bringing new value to individuals and networks, 
but it can also muddy the network, reducing authority and authenticity 
and, perhaps, valuc. It certainly introduces complexity. 

Consider the differentes between two online encyclopedia models-
Wikipedia and the Oregon Encyclopedia Project. In the first case, content 
is open for adding, editing, revising, sourcing, illustrating, and a host of 
other actions. In the second, articles are assigned to content experts and 
then edited hy a small editorial board before being posted online. The first 

is nimble, up to date, and diverse but sometimes inaccurate, biased, and 
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i'ul leAdle 

11igure 2: A screen shot of the location descrIption for the Low Kai Suey Yen Library, 
at http://www.stoneskingston.ca. 

incomplete. The latter is authoritative and complete but slow, prone to 

outdatedness, and biased in its own way. Both models work, but in a large 

network looking for diversity, the open model of Wikipedia, with its focus 

on interactivity and recursive user revision, is much more useful.24  

And finally, the web is more and more about creativity. Some of this 

creativity is in the content itself. There are a lot more people populating it 

with blog posts, tweets, pictures, audio, and video (the variety of content 

created for YouTube alone warrants an essay of its own). But even more so 
are the creative ways in which people use and present the information. 

Take, for instance, the mashup "Stones: A Guide to the Social History 

of Kingston." (See Figure 2.)25  lt uses a mix of archival documents and 

images, Google map technology, audio recordings, and text to create both 

an instructional tool and a tour guide to the history of Kingston, Ontario. 

Available in both English and French, it especially focuses on the histories 

of four minority groups: blacks, Chinese, gay people and lesbians, and 

Jewish people. A person could access this on a smart phone and walk 

through the City viewing locations from any or all of the tours, while 
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listening to the audio tour guide, and reading background documentation. 

The creative use of sources and maps allows people to access information 

useful to them from varied contexts and detail. 

You can see how scale, ubiquity, interactivity, and creativity have 

increased the usefulness and value of the web to an increasingly diverse 

population. So return to the three general areas where archives and diver-

sity hold common course—archival sources, archival users, and the archi-

val profession. What is the web doing to expand diversity in these areas 

and what more could it be doing? 

The Challenge of Web 2.0 for the Archives, or Diversity 
in the Historical Record 

For much of this country's history, the sources that mattered to historians 

were usually the records of literate, propertied, white men. This was espe-

cially true of the records collected by the nascent archives profession at the 

end of the last century. These were primarily the records of either govern-

ment or the records of "great men." The people collecting them were look-

ing to preserve the history of the United States as they knew it—a history 

of the people in power and the institutions they established. 

Of course, there were records that had been collected and preserved 

by all sorts of organizations, institutions, and individuals documenting a 

broad range of American life and culture that did not fit this description-

religious groups, minorities, the counter-culture, and pop culture, to name 

a few. But their records were unknown to and unused by all but a few 

mainstream researchers. 

The mainstream view, while challenged by professional historians in 

the aftermath of World War II, was still dominant as late as the bicenten-

nial celebration in 1976. That perception and bias has been changing. As it 

has changed, the need to identify, collect, preserve, and promote archives 

of different types and of different sources has become crucial, both for 

the adequate and accurate documentation of the full breadth of American 

society, as well as making thc records useful to a much broader audience. 
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What Web 2.0 has done is to increase the number, volume, and influ-

ence of' the "voices" archives need to capture. One of the most poignant 

examples is the role that Twitter played in Iranian protests over voting 
issues associated with the June 2009 presidential election. As the current 
regime attempted to regulate media coverage, Iranian protestors turned 

to Twitter to make their sass known to both the outside world and to 
each other. An Al Jazccra report details the methods protestors used to 
circumvent governmental blockages of social networking tools. As one 
commentator noted, calling this the first "Twitter Revolution" diminishes 
the personal courage taken by people to protest. But the role of social 

media in documenting those protests and communicating their message 

cannot be understated.26  In fast, the role of Twitter was seen as so crucial 
as to sause the U.S. State Department to call for Twitter to postpone a 
planned upgrade so that its service would not be interrupted.' And it is not 
just Twitter that served in this particular context—blogs, Facebook, and cell 
phone texting were equally vital in telling the siory. 

Another example of a "voice" given volume by Web 2.0 tools is Chris 
Crocker. The twenty-one-year-old Internet "edutainer" is the eighteenth 

most viewed YouTube vlogger (or video-blogger) ever, with more than 
153 million views. He has used the Internet as a way to both inform about 

the nature of his world, respond to attacks on his lifestyle, and connect 
with others with similar sensibilities.28  And while the jury is still out about 

whether Chris will escape from a place "which he hates, and which hates 
him," it is clear that the web has given him a voice, a way to record what 
he sees and to share that voice with the rest of the world: 

There was a time, not so ]ong ago, when even Chris Crocker could not have heen 

Chris Crocker—could not have sat in the Bible Belt and downloaded news of the 

wider, gay-tolerant world and, in response, uploaded his singularly bizarre and angry 

take on gay lite and his intolerant town. 

In that time hefore YouTuhe and MySpace and Internet connections in rural America, 

this, too, could not have happened: l could not have become one of Chris Crocker's 

MySpace friends, which I did shortly after watching "Bitch, Please." I could not, the 

next day, have sent Chris a MySpace message in an attempt to figure out who the 

heck he was. And I could not have learned, heartbreakingly, that Chris is not some a rt  
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student in Manhattan, as I'd initially guessed—and, I suppose, on some level, hopcd-

but rather a I9-year-old trapped in a stifling Southcrn town that he hates, and which 

seems to hate him.2" 

This story is repeated cvery day from ncarly every combination of 
human attributes one could imagine. The web has moved to more fully 

democratize the human record than any invention since the printing press. 

Whlle it is not cornplete—witness the number of people who are not online—
lt has allowed individuals to both locate information of value to them and 
to create and present unique and personal information. 

To create an accurate record of the times in which we live, arehivists 

must develop methods for both the identification and preservation of these 
new types of records. If the Chris Crockers of the world are to be heard 
beyond this generation, archivists must begin collecting this information 
arid preserving lt so that future generations will also be able to see and 

understand these times. 
"We have the Power to make voices heard that have never been heard 

before," said Stacey Monk, founder of Epic Change and TweetsGiving.3° 
These voices are coming from different people than those usually involved 
in the documentation of society. There are as many as 12 mil]ion active 
blogs in the United States. These aspiring Pepys are creating a record far 

more diverse than any that has existed to date. The Storycorps program has 
digitally recorded more than 50,000 stories told by everyclay Americans 
across the country and broadcasts selected stories through podcasting and 
a regular feature on NPR." These examples are pari of a larger trend to 

create and preserve stories from a much broader group of people than has 
ever been done before. 

The reality is that the combination of diverse tools and diverse people is 

creating a record that allows almost any story to be told. Seth Godin states, 
"The word Wog is irrelevant. What's important is that it is now common, 
and will soon be expected, that every intelligent Person (and quite a few 
unintelligent ones) will have a media platform where they share what they 
care about with the world."" 

But if this expanding chorus of voices is to he heard by future genera-
tions, it must be preserved, and so archivists need to he more aggressive in 
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their efforts both to identify new sources of relevant materials and in their 

efforts to collect and preserve them. Even more so than with traditional 

records, archivists will have to be proactive in these efforts. In addition 
to the existing issues inherent with electronic records—media and format 

stability, metadata standards, and descriptive methods—Web 2.0 brings its 

own set of issucs. For example, commercial sites like Flickr and YouTube are 

great at doing the things they were built to do, like sharing, commenting, 
saving favorites, and uploading, but they provide no guarantees ensuring 

long-term preservation, providing context, and identifying records with 
long-term value. That is the job of archivists. 

Archivists' commitment to diversity requires them to include Web 2.0 

records in their collection policies, their documentation strategies, and 

their appraisal guidelines. The inclusion of the new forms in the documen-

tary rccord is crucial in presenting a true and whole picture of out-  society 

and culture. 

Leveraging the Power of the Web, or Increasing the 
Diversity of Archives Users 

As any good archivist will teil you, archives are meaningless in their own 

right. Thcy only have meaning in their rclationships to human beings. In 

other words, people using archives is the existential act that justifies their 

preservation. A central tenet of archival ethics relates to access: 

Archivists strive to promote open and equitable access to their services and the records 

in their care without discrimination or preferential treatment, and in accordance with 

legal requirements, cultural sensitivities, and institutional policies. Archivists recog-

nize their responsibility to promote the use of records as a fundamental purpose of 

the keeping of archives. Archivists may place restrictions an access for the protection 

of privacy or conftdentiality of information in the records." 

While this clearly puts access into a central role for archivists, it does 

not indicate how (beyond the somewhat platitudinal nod to "open and 

equitable" and "without discrimination or preferential treatment") that 

access should occur. 
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In the past, many archivists saw their role as providing the basic infor-

mation necessary for "serious researchers." Historians, graduate students, 

journalists—anyone performing traditional scholarly tasks—were often seen 

as the best examples of why archives existed. There is certainly nothing 

wrong with this role. The use of archives to underpin formal stories provides 

a factual and authoritative foundation to central cultural narratives. 

As awareness and understanding of archives has increased in recent 

years, other users and uses of them have appcared. Many of these uses are 

neither scholarly nor traditional. There is a thriving business in graphi-

cal reproductions of archives, especially public archives. Photographs, 

trademarks, letterhead, maps, and other image-friendly records have been 

converted to picture books, notecards, and frameable art. 

In a provocative article in Harper's Magazine, Jacqucs Barzun discusscs 

the use of pop culture as a necessary element in the development of "high" 

culture. In discussing Demotica, the muse of popular culture, he concludes 

that 

In any case, "the world of knowledge" is not something in a warehouse. Knowledge 

lives by being known, not stored. Like religion, like popular culture, it is a possession 

held in common as widely as possible." 

The movies and jazz are seen as nonthreatening, broadly used "lowbrow" 

arts that can create awareness of and interest in more sophisticated forms 

of art. 

In a similar vein, McMennamins, a company in Portland, Oregon, that 

restores and repurposes historic properties, recently held a ninety-fifth 

birthday bash for the Crystal Ballroom. The all-day event included wine, 

beer, and spirits tastings; a variety of local bands playing while people of 

all ages danced on the historic dance floor; scavenger hunts for kids; and 

exhibits of old rock posters and other ephemera. But they also had tours 

led by their historian, handouts detailing the history of the property, and 

information about specific historic preservation techniques used on the 

property. All of this was their way of complying with their opening day 

requirements as a landmark on the National Historie Register. 
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So what do art in a casino and partics in a bar have to do with diversity 
in the users of archives? And how does this relate to the web in any way? 

In very different ways, Barzun and McMennamins present the ease that 
you can use nontraditional, fun ways of presenting culture to the general 
public as a sort of gateway drug to a deeper and more meaningful way of 
seeing its relevance to their lives. By couching art as casino decoration and 
historic preservation as a way to have fun with your kids, these institutions 
are bringing a whole new set of people into the world of culture. 

Archivists can take a cue from this. There has lang been this underly-
ing assumption that archives, because of their unique nature and impor-
tance to our society, are also wrapped in a certain gravitas. All one has to 

do is see the semi-religious nature of something like the National Archives' 

Charters of Freedom exhibit to see a fairly traditional method of treating 
them. Much of this often translates into online web presences that mirror 

traditional vicws. Important information is presented to a receptive audi-

ence in the hopes that they will learn something. While not a bad thing 

and often well done, this is mostly preaching to the choir. The people using 

these services already understand and value archives and culture. If archi-

vists want to expand and diversify their user bases, however, they need to 

start thinking of new ways to interact with people. 

The uses of social networking tools, blogs, Flickr, and YouTube by 

archivists and archives discussed throughout this book are clear attempts 

to bring archival collections to the attention of new audiences. But archi-

vists and archives can do more. The web is brimming with people familiar 

with nontextual sources—pictures, videos, podcasts, and other audio-visual 

materials. Archivists have been pretty good about putting these materials 

online as resources (via tools like Flickr and YouTube). Archivists have 

not been as good at using these methodologies to bring a new genera-
tion into the archives. The people growing up today are dependent on cell 

phones, like free media, spend a lot of time on Facebook (or similar social 

networking sites), enjoy gaming, and find viral marketing the only accept-

able kind. 

Archivists can ignore these kinds of trends and try to enforce their 

conceptions of the proper way to conduct outreach, advocacy, and 
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marketing. But that will only bring in the usual suspects. To bring in a 

new gencration of users, archivists need to be willing both to monitor new 

web technologies but to expand their expertise to Internet marketing, cell 

phone applications, and even gaming. This requires work and an openness 

to change that is unsettling, but the rewards are the inclusion of a large 

segment of users that can use the resources archives have to more fully 

participatc in society. 

Building on the Web 2.0 ethos, archivists raust strive to not only bring 

new users into the archives hut also to support efforts of communities 

to document their own history and build their own archives. Take the 

Manilatown Archival Project, a community archives dedicated to San 

Francisco's Manilatown neighborhood specifically and to the Filipino 

diaspora generally. The project promotes its collections via a blog (hosted 

at no cost by Blogger), which enables the project to pubiish not only basic 

contact information and blog posts (with commenting capabilities) hut 

also link to digitized archives, finding aids, and "solidarity sites," as well 

as links to Manilatown materials on YouTube and Facebook—a plethora 

of resources for anyone looking to connect to this small, precise commu-

nity. The connection it provides for community members, as well as a 

window for to the community for outsiders, would have been difficult, if 

not impossible, in a pre-web world and rudimentary at best in the early 

"push-only" versions of the web. 

The website for the Royal Australian Air Force School, Penang, site 

is another example of the creation of a virtual community.35  The RAAF 

School site is based on building connections among people with ties to the 

now-closcd school. The site hosts a forum where pcople can reminiscc or 

plan reunions or discuss the weather. It allows uploading photos as well as 

commentary. It provides institutional history and personal contacts. Some 

might claim that it is not an archives and certainly not a professional one. 

Maybe not, but the creation and preservation of a body of documenta-

tion about an organization and its members, describing it, and making it 

accessible sounds very archives-like. The tools of the modern web allow 

the creation of collaboratively documented history by a community that 
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does not have to be physically proximate; it cncourages, by its very nature, 
diverse participation. 

A key component of these sorts of community-sponsored representa-
tions, as well as many of the Web 2.0 tools used by archives, is their inter-
active nature. People are free both to write and to comment on blog posts, 
start discussions on social networking sites, post documents, and engage 
in dialog about the archives that are presented there. A great example of 
this is the use of tagging/folksonomy, seen most prominently on Flickr but 
also appearing on a growing number of online catalogs. By allowing users 
to directly participate in the description of archives, they are expanding 
its searchability to groups who might not normally find material that has 
been meticulously cataloged using professional thesauri. While some do 
not believe this is useful and that allowing uscr tagging clutters up and 
devalues archival 	 this is exactly the kind of participation that 
archives should encourage to hoth expand the use of collections (through 
the creation of additional access points) and also to foster more engaged 
window users. 

While this can offer a sense of being some sort of passing fad or "feel 
good" activity, there are very tangible benefits to both the users and the 
archives. Many users, unfamiliar at first with archives, sec how they can 
be used to support their individual and community histories and meet their 
own needs, both personal and professional. And the archives gains an 
army of people who want to help them describe, contextualize, repurpose, 
and consume the information in their records. Working with, not against, 

people who want to contribute to the archives and create their own collec-
tions allows archivists to more fully realize their professed goal of fully 
documenting the human story. 

Using Web 2.0 to Increase Diversity in the Archival 
Profession 

if a person were to rely on generalities, the average archivist would be 
a middle-aged white woman, similar to the stereotypical cardigan-and-
glasses-wearing librarian, or maybe even Jocasta Nu, head librarian of the 
Jedi Archives." Of course, generalities like this don't present a complete 
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picture of the archival profession, the demographics of which are constantly 

changing. It does however, point toward one of the key issues facing the 

profession—the continual need to make the profession relevant to the 
public it serves. 

As mentioned earlier, there are a number of statistical realities that 

have been documented in recent archival literature, most notably the 
A*CENSUS." While there is too much detail to report here, there are several 

key concepts that emerge. 

First, the profession is overwhelmingly white. In the A*CENSUS, 
87.8 percent of respondents self-identified as white. But even this number 

is misleading. The total percentage of archivists who self-identified as 

Native American, Pacific Islander, Latino/Hispanic, African American, 
Alaska Native, and Asian combined totaled 8.3 percent. No one category 
in this group exceeded 3 percent. 

Compare this with the current census number for the United States. 
Whites make up 80 percent of the U.S. population. Non-Hispanic whites 
make up two-thirds of the population. Hispanics (15.1 percent), blacks 
(12.8 percent), Asians (4.4 percent), and Native Peoples (1.2 percent) make 
up the remainder.39  

The thing that jumps out is just how white the profession is, includ-
ing nine out of ten archivists. This comes at the expense of significant 
underrepresentations of both blacks and Hispanies-12.8 percent and 
15.1 percent of the U.S. population, respectively, hui only 2.8 percent and 
2.1 percent of the population of archivists. More importantly, these sectors 
of the population are growing quickly. Within 25 years, thesc two groups 
will constitute nearly 45 percent of the American population or roughly 
the same percentage as non-Hispanic whites. 

In addition to being largely white, the profession is also predominantly 
female, educated, and middle-aged. One of the most startling changes in 
the profession reported by A*CENSUS is the flip in gender prevalence. 
Fifty years ago one-third of archivists were women. Twenty-five years 
ago that number had risen to about half. Currently, that number is around 
two-thirds.4° And of the archivists surveyed under age thirty, this number 
moves toward 80 percent.41  This shift in the composition of the profes-
sion has been an important and underexamined change, especially when 
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compared to the roughly equal number of mcn and women in the United 
States. 

Of the archivists survcyed in the A*CENSUS, nearly 80 percent have 
a master's degree of some sort. This compares with roughly 10 percent 
of the American public. Many see the requirement of a master's degree 
as fundamental to the creation and maintenance of a professional dass 
of archivists. On the other hand, Tony Greiner in a 2008 Library Journal 
article makes the case that the requirement of an advanced degree as the 
entry-level degree for the library profession may be an impediment to 
diverse. His case is backed in pari by numbers in a 2009 AFLICIO fact 
sheet an library workers that shows that while 13.8 percent of librarians 
are minorities, more than 20 percent of library technicians are. 42  

The fact that only 7 percent of archivists are under the age of 30 is not 
really surprising, given the requirement in many settings for an advanced 
degree. lt is, however an important number. If you peg the birth year of 
digital natives at 1980, you get just over 40 percent of the U.S. population-

and only 7 percent of its archivists. Add to this the fact that the A*CENSUS 
identifted the median age of archivists entering the profession as 44.3 years 

old (and the median age of archivists in general as nearly 50). 
Clearly, the archival profession does not mirror the characteristics of 

the population. If archival programs really want to compete with other 
information professionals in an increasingly bleak budgetary environment, 

they had better figure out effective ways to recruit archivists with diverse 
perspectives, able to relate to the 40 percent of the population that is under 
30, to the person of color majority in the making and to the broad 

variety that exists in the United States today. 

But how can the archival profession make itself more diverse? Just 
hoping for and talking about the need for a more diverse profession will not 
make it happen. While there is a complex set of factors that work together 
to determine populations of professions, 1 propose three areas, all supported 
by the application of Web 2.0 tools, which would make a good start. 

First, the profession should look closely at its recruitment methods. 
As recently as 2008, SAA intended to recruit minority students to gradu-
ate programs using a paper brochure distributed to college and university 

recruitment officers. Feedback from students and staff indicated that these 
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would be virtually ignored—that students would prefer online and interac-

tive information. In fact, it would make even more sense to work toward 

attracting students at the undergraduate and even high school ievel. Using 
social networking tools that relate archives to the active and important 

maintenance of minority communities could direct students toward carecrs 

in archives at an earlier age. 

Second, and closely reiated, the profession should scek to expand its 
notion of what an archivist is. There are a !arge number of people work-

ing in community-based settings, paraprofessionals whose duties include 
managing archival records and often providing a broad array of refer-

ence services to them. The profession could choose to embrace this highly 

diverse group as fellow archivists. While this would challenge some notions 
of professionalism, lt would also immediately provide broad divcrsity to 

the profession as well as a wealth of expertise about highly specialized 

and geographically focused collections. The use of social networking sites, 

like the Lone Arrangers site,' for instance, could be used to allow intcrac-

tion among both professional and paraprofessional archivists—broadening 

subject expertise hut also allowing for more creativity in collection devel-
opment, access strategies, exhibits, and other archival activities. 

Third, the profession should seriously consider the impediment to diver-

sity inherent in the requirement of graduate degrees for entry-level posi-

tions. While not negating the importance of graduate archival education 

in the development of archival theory and practice, this would consider the 

reality that there is much archival work that can be performed by a person 

with a general education and a commitment to ongoing training by hiring 

institutions. The idea of using a variety of Web 2.0 tools as inexpensive, 

or even free, tools for continuing education is a direct challenge to the 
university system, but recent surveys indicate that online education is as 

successful or more so than traditional schools. It's not hard to imagine the 

application of open-source software models to educational paradigms. 

Again, this would challenge conceptions of professionalism. In a variety 
of other American professions with very popular graduate degrees—educa-

tion, business, hcalth, public administration, and engincering—however, an 
undergraduate degree can also be used as entry point to the profession. ft 



Going to See the Elephant: Archives, Diversity and the Social Web 	 299 

is hard to see what qualities archivists need that differentiate their educa-

tional requirements from these other professions. 

Flexible, open to user needs, collaborative, malleable, dynamic—if this 

is the type of professional desired, it makes sense to look for them in this 

kind of environment. 

Community and Connection 

Archives, and especially archivists, are connectors. In their best incarna-

tions they help connect people to themselves, to their pasts, and to each 

other. As noted above, archives can provide people with the resources to 

see who they are and to help present that seif to the world. But archives 

also can put that knowledge into historical perspective. Humans do not 

drop into this world fully formed. 

The web is designed, both by intent and by action, as a means for 

conneclion. As mentioned earlicr, its value is proportional to the number 

of people it can connect. But the reality is so much more human than 

numbers and network laws. 

Multnomah County (Oregon) chair Ted Wheeler has worked to use Web 

2.0 tools as a means both of creating government accountability and trans-

parency and as a means of community building. In an interview following 

a series of negative reporting an his posting of a job for a social network-

ing (SN) coordinator, he had the following comments, which 1 think are 

just as relevant for archives as for government: 

For many of these so-called "Digital Natives," social networking isn't just a tool—it's 

a lifestyle. As one young Facebook fan recently told mc, "It's where we are. If you 

want to talk with us, you Netter be hem" ... Government leaders need to reach out 

to people where they are. And increasingly, they are in SN communities. 

The Future is here. 1 say let's embrace it." 

This is a clear blueprint for change, and it really isn't so much about 

the technology. What it is about is the sense that decision making, diver-

sity, and community are not things that politicians or religious leaders or 
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government officials or archivists can impose on people. They are all the 
by-products of a new social compact that sees all voices as important. 

Archivists that embrace this view and open their processes and prod-
ucts to a community custodianship with all their constituencies will have 
a much better chance for success than Chose who continue to try and hold 

on to control over them. The diversity of voices makes for a more complete 
record. The diversity of users means more use of archives and consequently 
more demand for archives and archivists. 

VVhile connective technologics are important tools, it is up to people-
in this easc, archivists—to actively use these tools to create and participate 
in communities. 

Seeing the Elephant 

The elephant is not a rope. Nor is it a spear. As has been Seen above, diver-
sity and Web 2.0 (and a host of other pieces, Ilke spirituality, environmen-
talism, literature, peace, economics, love, etc.) are merely parts of a larger 
whole. lt doesn't mean that they aren't important in their own right, just 
that they have thcir most complete meaning as part of something larger. 

Consider another elephant. Lord Ganesha, the elephant-headed god, 
is the deva of intellect and wisdom. He is honored at the beginning of 
rituals and ceremonies and invoked as Patron of Letters during writing 
sessions. The Ganesha Sahasranama describes Ganesha's thousand names 
and provides an cncyclopedic review of Ganesha's attributes and roles. Of 
these, Ganesha's most important role is as the remover of obstacles; his task 
in the divine scheme of things, bis dharma, is to place and remove obsta-
cles. lt is his particular territory, the reason for his creation. He removes 
obstacles to help us achieve success and places obstacles to block negative 
actions.45  

flumans have a deep-scated necd to order and find meaning in their 
own lives. in the Declaration of lndependenec it's called thc "pursuit of 
happiness." Psychologists call it self-actualizatian. Lifestyle coaches call it 
empowerment. 

The evolution of both the web and diversity has been toward an empow-
ered individual. But the futurc of that evolution is toward a community of 
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crnpowcred individuals. Community, like Lord Ganesha, has a variety of 
attributes. Archives, diversity, and the web are some of its connective attri-
butes. Archives connect through time, diversity connects through space, 
and the web provides the connective tissue. When addcd together with 
other attributes, the community elephant is not a jumble of unmatched 
parts, but the remover of obstaeles to individual 
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Archives 101 in a 2.0 World: 
The Continuing Need for Parallel Systems 

Randall C. Jimerson 

The exciting promises of Web 2.0 applications have already begun to 

change how many archivists engage a new generation of researchers. 

Howcver, the lcgacy of archival theory and praxis remains central to rvity 

we praeticc our traft and how archives benefit people throughout society. 

The lessons learned through traditional archival education remain valid, 

and the description and access systems employed in the past continue to 

be needed to provide services for many users of archives. Although Web 

2.0 represents tremendous opportunities, we must remember that these 

resourccs will not solve all needs and are not available to everyone. The 

Internet and its many social networking Features still do not provide access 

to all available sources of information. Many people lack the motivation or 

the connectivity to become active participants in online culture. As archi-

vists begin to embrace new 2.0 technology and to explore its possibilities, 

it remains essential to focus an our central purposes: ensuring adequate 

documentation of institutions, people, and society and serving the needs 

of a wide variety of users. While archivists must become skillful users of 

the tools we need to keep in touch with tech-savvy online audiences, we 

must also be cognizant of the groups who are not represented in this online 

world. We can embrace the new 2.0 world without abandoning our profes-

sional heritage and roots. 
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Technology Is Only a Tool 

The promises of new technology systems such as Web 2.0 applications 
offer seemingly irresistible temptations to archivists to enter this world of 
blogs, wikis, social tagging, Flickr, and social networking. As the essays in 
this volume demonstrate, many archivists already embrace these methods 
for responding to the brave new world of twenty-first-century technol-
ogy. This is still a time of experimentation, testing boundaries, thinking 
creatively, and seeking new ways to improve the profession's responsive-
ness to its audiences. Using these tools, archivists can reach new constitu-

encies, particularly the younger "digital natives" who generally bypass 
traditional forms of information gathering and research. As archivists 

respond to these challenges and opportunities, they need to think clearly 
about the purposes of archives, the societal needs they meet, the c]ienteles 
they serve, and the Impact of new tools and new methods an the central 
principles of archival theory and praxis. 

lt is essential for archivists to remember that Web 2.0 technology is a 
tool, not a goal. As intriguing and addictive as these Web 2.0 apps may 
be, archivists must regard them as professional tools, not toys.' lt is fine to 
play with blogs, Facebook, and other apps in our personal Ihres. But using 

them in the archives should be done in mindful recognition of their useful-
ness in achieving professional goals. 

Technology has always driven the forms of human communications, 

records creation, and access to information.' The computer age, Internet 

revolution, and Web 2.0 have each transformcd our methods of recording 
and transmitting information and knowledge. News reports often present 
the Internet revolution as unprecedented in human history. Yet significant 
eras of technological change—as profound and pervasive as the computer 
age—also occurred with the origins of writing, the development of cunei-
form symbols and clay tablets, the introduction of the codex as an early 
form of the modern hook, the invention of movable type and printing, and 
the Industrial Revolution.' Fach new form of communication technology 
created disruption and transformed how people communicated. However, 

the purposes served by these changing technologies have remained rela-
tively constant. Since ancient times, human heings have feit a compelling 
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need to remember legal, financial, operational, and historical transactions 

and events. Electronic records and Web 2.0 applications are simply a new 

generation of tools with which people record, organize, and manage their 

interactions and ideas. 

The Societal Purposes of Archives 

The starting point for considering adoption of any of these Weh 2.0 

applications and the social and intellectual philosophy underlying social 

networking should be a reanalysis of thc socictal purposes of archives and 

the needs they meet for people of all Backgrounds and social groupings. 

What is the rote of archives in society? What benefits do they (or should 

they) providc? To whom? How can technology support these goals? If 

records were simply aggregates of data or information, information tech-

nology experts could manage them effectively. However, when records are 

needed for long periods of time as evidence or as historical documenta-

tion, archivists and rccords managers need to contribute their knowledge 

of authenticity, reliability, and context. 

Services and Benefits 

Archives provide essential services and benefits for socicty. Individually, 

archival rcpositories may meet only one or more of these needs, but collec-

tively, the diversity of archival institutions ensures that a broad array of 
goals can be met. To demonstrate the significance of archives to society, 

archivists need to be able to explain the purposes of archives, which they 

have not yet done effectively. "If society is to helieve in their importance, 

archivists must be able to articulate thcir purpose clearly and meaning-

fully," Kent Haworth declared in 1992. "In order to communicate their 

purpose meaningfully archivists must first understand its meaning them-

selvcs." Haworth recognized the essential value to society of the archival 

record, which provides "the impartial and authentic evidence of transac-

tions, decisions, and information necessary for the sustenance of democratic 

societies."5  By preserving such evidence, archives protect the legal rights 

of citizens and enable them to hold their public leaders—governmental, 
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corporate, academic, religious, and institutional—accountable for their 

actions. When archivists support the goals of access to information, open 

government, and accountability, they contribute to the quest for social 

justice.6  
In addition to these legal and accountability purposes of archives, they 

also contribute to the human need for culture and meaning. According to 
information scientist David M. Levy, documents enable us to create culture 

and "hclp us exert powcr and control, maintain relationships, acquire and 

preserve knowledge."' He declares that "documents—all of them—address 

the great existential questions of human life," by serving "as sources of 

stability, providing meaning, direction, and reassurance in the face of life's 

uncertainties." This gives all documents "a sacred quality."9  Perhaps this 

perspective will give archivists slogging through mountains of records or 
terabytes of digital data some inspiration for the work of preserving such 

documents. 

By contributing to the carc and management of cultural resources, 

archivists work in parallel with librarians, museum curators, and other 

cultural heritage professionals. They provide both secure preservation for 

irrcplaccablc documents and access by a wide range of users. Archivists 
thus contribute to preserving culture and enabling people to enjoy its bene-

fits. This is a fundamental public interest. As the Universal Declaration of 

Human Rights stated in 1948 (Article 27): "Everyone has the right freely 

to participate in the cultural life of the community, to enjoy the arts and 
to share in scientific advancement and its henefits."1° Culture is thus an 

essential human right. As part of each society's cultural resources, archives 

thereby represent part of the lasting legacy of society, which all people 

have a right to enjoy. "We know that we each individually will die.... But 

we have an overarching shared interest that the world of ideas will go an 
without us," Richard Heinberg stated in October 2009. "Cultural death-

the passing of the wisdom, artistic creations, and practical knowledge of 

an entire people, painstakingly built up over many generations—is a loss 

almost too wrenching to contemplate." As Heinberg concludes, "If we want 

future generations to have the benefit of our achievements, we should 

start thinking more seriously about what to preserve, and how to preserve 
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it."" This is precisely what archivists do. lt is onc of their most important 

functions—both within their repositories, and for society as a whole. 

Constituencies 

As archivists dehne the purposes that their repositories serve, they must 

also determine which constituencies they serve. An institutional archives 

might serve primarily the legal and administrative nceds of thc larger orga-

nization, with most of its users and clients coming from within the insti-

tution. Government archives serve both the agency gaff and the public, 

including legal researchers, genealogists, individual citizens, among others. 

Manuscript collecting repositories, on the other hand, typically serve an 

external audience, which might comprisc one or more constituent groups, 

such as local historians, genealogists, students, or other researchers. All 

too often, archivists take for grantcd that potential researchers will find 

their way to the repository or that identifying a collecting policy or archi-

val mission statement will be sufficient to ensure public knowledge and 

support. However, as Timothy Ericson declares, "it is important to keep 

our focus on the records we are preserving and the impact they have (or 

may have) on the lives of people who would benefit from using them. We 

should bear in mied that if people do not know what archivists are, or 

what they do, it is simply because archivists have not touched their lives in 
any mcaningful way."2  Essential to this process is the archivist's effort to 

reach out to active constituencies and to identify and target new potential 

users of archival resources. The purpose of each repository derives in pari 

from the nature of the records it manages and in part From the groups of 

people who use or otherwise benefit from the archives. 

Goal and Policies 

Once archivists have identifted the purposes fulfilled by their repositories 

and the constituencies they serve, they develop policies and procedures to 

help achieve their goals. In regard to Web 2.0 applications, this is the point 

at which archivists must decide how technology can support the reposi-

tory's mission, purpose, and objectives. 
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As they consider thc options for adopting Web 2.0, archivists should 

weigh carefully the promised benefits and the potential limitations of these 

technologies. Because these 2.0 apps are still very new, they have only 

recently bcgun to be tested. Much of what we have to say about archival 

use of Web 2.0 is either speculative or based on very limited experience 

and small evidential samples of current practice. As Steve Bailey states, in 

considering how to apply Web 2.0 strategies and systems, "not only do we 

not currently know the answers, we are only just beginning to understand 

the questions."" Because most of the essays in this volume extol the benefits 

of Web 2.0, it is useful here to provide additional context and to consider 

some of the cautionary Hags raised about the digital divide, and the chal-

lenges of applying these new technologies in archival repositories. 

Promised Benefits of Web 2.0 for Archives 

Accessibility and Democracy 

First, some good news: Building on the concepts and applications labeled 

Web 2.0, using these tools promises important benefits. When (or il) real-

ized, these benefits could greatly improve the levels of service, respon-

siveness, immediacy, and relevance of archives in modern society. The 

reorientation in archival thinking and practice proposed by those who 

emhrace these new technologies prepares the way for a more inclusive and 

democratic approach to archival systems. Tim O'Reilly, an early pioneer 

of Weh 2.0 applications, sees the Internet as a platform for "delivering 

software as a continually-updated service that gets better the more people 

use it, consuming and remixing data from multiple sources, including indi-

vidual users, while providing their own data and services in a form that 

allows remixing by others, creating network effects through an `architec-

ture of participation:"" 

Applying Weh 2.0 to archives could expand social connections directly, 

with minimal mediation by external experts or gatekeepers. At heart it is a 

democratically inspired approach to Internet use. The key concepts underly-

ing these applications, according to Dutch-Canadian archival entrepreneur 
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Peter Van Garderen, are usability, openness, and community. By openness, 

he means nonproprietary software, architecture, standards, content, and 

sources. The concept of community emphasizes people connecting to each 

other, taking responsibility and ownership of web services, technology, 

and content.1 ' Because Web 2.0 offers new ways for people to interact and 

to share information, it offers the possibility of reaching a more diverse 
audience of archives users. This can enhance social diversity by promoting 

a culture that is more open, creative, participatory, and nonhicrarchical. 

Societal groups that had been marginalized by traditional approaches to 

archives, libraries, and museums could then employ archival resources to 

participate actively and contribute to the creation, preservation, and use of 
community memory and history. 

Web 2.0 could thereby contribute to the further democratization of 

access to information, recorcls, and knowledge. This is particularly true for 

young people, who are less and less likely to use print and documentary 

sources, which are the predominant staples in libraries and archives. If 
archivists are to connect with such an audience—both now and as they 

begin to reach the age at which archival sources might be more useful-
archives must meet them where they are—that is, online. A 2007 marketing 

report found that 96 percent of U.S. teens and tweens used social networks, 

linking them to each other and to the only information sources they 

are likely to use.lb Archivists have already seen changes in public expecta-

tions regarding access to sources and services, as researchers demand ready 
access to archival information, available at any time and any place.i7  As 
a 2004 lihrary research report discovered, "users want granular pieces of 

information and data, at the moment of need, in the right formt. . . The 
mantra will be: 'Everything, everywhere, when I want it, the way 1 want 

it.'" If archivists can meet these expectations, they can position their 

repositories to become vital hubs in the information and research networks 

employed by Internet-savvy users. 

Empowerment 

Such expanded access to archival resources can help to empower people 

and enhance their control over vital information and social connectivity. 
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in both the marketplace of consumer goods and the marketplace of ideas, 

people have come to expect a greater measure of control over their social 

interactions. According to Jeff Jarvis, this has been a central factor in 

the success of companics such as Google. The new relationship between 
customers and service providers requires openness, collaboration, and 

conversation29  Jarvis cites Google's key concepts from the company's 
website: "Focus on the user and all else will follow. . . . lt's best to do 

one thing really, really well. . . . You can make money without doing 

evil.... There's always more information out there.... The need for infor-

mation crosses all borders. . . ."2" Adopting such concepts would change 

the culture of any organization, "to fmally make it customer-focused and 

mean it," Jarvis states.21  These observations could easily be adapted for 
archival repositories seeking to redefit-1e their orientation to the public. 

People will only perceive archives to be relevant to their needs if archivists 

pay attention to their needs and interests and seek to develop good rela-

tionships with researchers and potential users. 

In the public marketplace, particularly with Web 2.0, traditional 

approaches and the status quo are being challenged and overthrown by 

popular demand. This is also true in libraries, museums, archives, and 

records management. "Technology has profoundly shifted the Balance of 

power away from the organization and towards the individual," English 

records manager Steve Bailey declares. Web 2.0 "is a technology that strips 

away many of the fundamental building blocks on which records manage-

ment has traditionally been based and its influence is rapidly expanding 

beyond the walls of the organization to pervade virtually every sphere of 
our cultural, social and economic life."" The "wisdom of the crowd" has 

become one of the leading mantras of Web 2.0. Social networking advo-

cates seek to replace taxonomies of information, imposed hy organizations 

and authorities, with "folksonomies"—"bottom-up tagging done by strang-
ers rather than expert-designed and -applied canonical classifications like 

the Dewey Decimal System or the Library of Congress sehemes for sorting 
books."2' This returns control to users of information resources. lt also 

presumes that collectively, at least, users can provide each other with more 

appropriate and helpful information than can information professionals.24 
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Creativity 

As archivists participate in Web 2.0, they join an online culture that breaks 

down barriers—or more accurately leaps across them—marked by entitle-

ment, authority, and privilege. According to David Bollier, the Creative 

Commons community established through the Internet "enlivens democratic 
culture by hosting egalitarian encounters among strangers and voluntary 

associations of eitizens." Web 2.0 systems "have democratized creativity an 

a global scale, challenging the legitimacy and power of all sorts of central-
ized, hierarchical institutions." Bollier contends that Internet-based inno-

vations "proliferate with astonishing speed."' He sees great promisc in this 
ncw approach to social networking and information exchange. "Through 

an open, accessible commons, one can efficiently tap into the `wisdorn 
of the crowd, nurture experimentation, accelerate innovation, and foster 

new forms of democratic practice." Bollier adds that these online networks 

"capture and project people's everyday feelings, social values, and creativ-
ity onto the world stage. Never in history has the individual had such 

cheap, unfettered access to global audiences, big and small."26  Behind the 
inflated rhetoric of such grandiose claims, however, there is a real promise 
of empowerment and democracy. The question is whether the proponents 

of this new online world can achieve their lofty goals. 

Advocates of Web 2.0 celebrate its potential to foster creativity and new 
ways of conceptualizing human interactions. Daniel Pink proclaims that 

right-brain thinkers will rule the future, because their qualities of "inven-

tiveness, empathy, joyfulness, and meaning" meet the nceds of the emerg-
ing Conceptual Age better than the left-brain qualities that powered the 
Industrial Revolution and the Information Age.27  This new way of thinking 

emphasizes synthesis rather than analysis, detects broad patterns rather 
than providing speelfte answers, identifies relationships between seem-

ingly unrelated ideas, and combines elements to create something new.28  
Creativity and forging new relationships with others drive the new genera-

tion of thinkers. For the most part, these are the young people who grew 

up with computers and the Internet, often referred to as "digital natives...29  
They don't remember a time before cell phones and online communica-
tions. Multitasking comes naturally to those who spend much of their lives 
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online, creating "a 24/7 network that blends the human with the techni-

cal."' Such nm forms of interaction could provide a valuable stimulus 

to intellectual life and to the information professions if their promised 

benefits can be realized. 

Thinking Differently 

Although advocates of Web 2.0 celebrate the new ways of thinking fostered 

by the online environment, skeptics wonder, as Nicholas Carr asks, "Is 

Google making us stupid?" The values and habits developed over centuries 

of textual literacy seem to be croding in the face of weh surfeng and hyper-
texting. "I'm not thinking the way I used to think," Carr lamented in a 2008 
Atlantic essay. "The deep reading that used to come naturally has become 

a struggle."1  As Marshall McLuhan observed in the 1960s, media not only 
supply the information for thought but also shape the process of think-
ing. Carr cites evidence that online reading leads to superficial scanning 

for data rather than detailcd examination and consideration of complex 
ideas. This ovcrturns the traditional process of scholarly research. lt also 

potentially undermines the archivist's emphasis an the need to understand 

context and how (and why) documents and information were created. 
On the other hand, Jeff Jarvis argues that blogging and other Weh 

2.0 systems foster creativity, collaboration, and peer review. "Thinking 

differently is the key product and skill of the Google age," Jarvis asserts.32  
Archivists contemplating the Future of Web 2.0 need to consider these 

factors, both in how they think about their own work and how it affects 
the users of archives and hence the reference process. 

Potential vs. Real Benefits 

This is the key issue as archivists experiment with Web 2.0. Can we harness 
the potential benefits of this new technology to achieve the promises being 

made for it? As with the advent of every new technology introduced since 
ancient times, there are both advocates and skeptics for Weh 2.0. As Alecia 

Wolf stated a few years after the Internet first reached widespread use, 

"the Internet represents an exciting potential. However, at this stage in 

its evolution it remains just that—only the potential to move us toward a 
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more cgalitarian society."33  In examining Web 2.0, as well, for now one 

must conclude that emphasis should be placed on the term potential as we 
consider the preliminary reports of the new technology's applications to 
archival practice. The promises being made for these initiatives may well 

produce revolutionary changes with tremendous advantagcs, but at thc 

end of 2010 these results are still largely untestcd. 

Concerns and Limitations of Web 2.0 

The Digital Divide 

Even more significant than concerns about how the Internet affects 
patterns of thought and behavior is the argument that it widens a "digital 

divide" between those who have access to this powerful technology and 

those who do not. In 1998 Bosah Ebo stated that some critics claimed 
that the Internet's "architecture of technology harbors an innate dass bias 

and other nuances of power entitlements," creating a cyberghetto that 

trapped women, minorities, the poor, and rural residcnts in a technology 
backwater.34  The Impact of this new technology on social justice concerns 
remained unclear. On one hand, the Internet promised "a windfall of 
publicly accessible information and a barrier-free terrain of social associa-

tions." Yet it could also result in "the marginalization of the underclass, 

the subliterate, minorities, and women."" Alccia Wolf likewise warned of 
the emergence of two technologically separate societies and stated that the 
disfranchised had little voice in shaping policies beneficial to themselves. 
The Internet's promise as a social equalizer seemed "only to equalize the 
differences among young, college-educated, middle-class white males."" 

Those with the education and abilities to use computer technology 

clearly possess significant advantages in the online environment. Yet rapid 
changes in technology require Funds to upgrade equipment and continu-
ous learning to keep pace. Poor households will find it ever more diffi-

cult to remain plugged in to online resources. In 1998 Rebecca Carrier 

warned, "unless measures are taken to increase information access to non-
elite members of society, the distance between the information-rieh and 
-poor will continue to grow."" More than a decade later, the emerging 
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technologies of Web 2.0 raise some of the same concerns, with the answers 

still unclear. 

In 2002 Marilyn Deegan and Simon Tanner argued that although the 

Internet provided significant benefits for many people and transformed 

modern lihraries, the promise of cheap access for all still could not reach 

many social strata and many parts of the world due to political, financial, 

and cultural barriers. "The digital divide exists and could further disadvan-

tage the poor, the undereducated and those in developing countries as the 

better-off, the better educated and the economically developed race into 

the digital future," they asserted.' Deegan and Tanner found some hope in 

creative efforts to bridge the digital divide. For example, in India, where 

only 2 percent of the population had access to computers, the post office 

had set up more than 200 e-post centers linked to more than 500 distribu-
tion centers. In many developing countries Internet cafes offered low-cost 

access, although they were mainly confined to cities. However, the authors 

concluded, "The digital divide will not just be about access but also about 

the resources available at each access."39  Providing computers would be 

only a first step. Training, Lech support, and other resources raust also be 

available to those an the margins of the technological society. 

It is impossible to obtain precise measurements of the percentage of 

the world's population that has adequate access to and ability to use the 

Internet or the newer and more sophisticated Web 2.0 applications. The 

same is true for access to lihraries and, even more, to archives. Jean-Claude 

Guedon of the University of Montreal estimates that only 20 percent of the 

world's population benefit from good distribution of the world's available 

knowledge." There have been several projects designed to provide comput-

ers for schooichildren in poor districts in the United States and in develop-

ing countries around the world. For example, in addition to the initiative 

in India cited by Deegan and Tanner, in 2005 Nicholas Negroponte, former 

director of the MIT Media Lab, announced the One Laptop Per Child proj-

ect. The project's goal is to provide 1 million hardy, portable computers 

to children in the developing world. However, as Jonathan Zittrain points 

out, several such prominent and well-funded projects designed to bridge 

the digital divide—including the Volkscomputer in Brazil, the VillagePDA, 
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the Ink, and the Simputer in India—have "fared poorly, stuck at some phase 

of devclopment or production." Furthermore, there seems to be a possibil-
ity that, as computer scientist Gene Spafford warns, "Access to eBay and 

YouTube isn't going to give them clean water and freedom from disease. 

But it may help breed resentment and discontcnt wherc it hasn't been 
before."41  Thus, there may he significant unintended consequences from 

the introduction of advanced technology in underdevelopcd countries, 

further widening the digital divide. However, mobile devices such as cell 

phones may make weh access, including social networking media, more 

affordable in the third world. 
As archivists consider adopting or expanding their use of Web 2.0 

applications, they should consider both the promised benefits and oppor-

tunities and also the potential consequences of new technologies. "Web 2.0 

presents great opportunities for archivists to appraiseklocurnentfacquire 

voices from those sectors in a society whose stories never before got to 
archives," Canadian archivist Terry Cook states. "But even Weh 2.0 plat-

forms still leave the voices of thosc without access to or comfort with the 
technology outside this new world, as indeed their voices (not as they 

might be heard/reflected in government or church reports) were absent in 

the traditional paper archival world."42  Cook does not discourage using 
Web 2.0 applications, but he does offer a valuable reminder that archivists 

should remain vigilant to prevent such technology from further separating 

the information haves from the have-nots. 

The Rote of Gatekeepers 

A second challenge of applying Web 2.0 to archives is finding a balance 
of power between archivists as gatekeepers and users of archives who seek 

direct accessihility and control over what they see, when, and how. Despite 

signs of progress toward greater access, "web pages are nonetheless a 
very powerful form of mediation and gatekeeping," according to archival 

educator Helen Tibbo." Many researchers will access archival information 
through the website rather than visiting the physical archives repository. To 

understand archival sources fully, they need to be seen in relation to other 

documentation, not as isolated bits of information. Rcliance an websites 
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for research access makes archives available to 'new generations of users, 

with fundamentally different perspectives on the past, who will approach 

archives through computer interfaces rather than visiting physical archives 

and interacting with tangible documents."" The context provided in archi-

val fmding aids and the reference guidance required for evaluating digi-

tized documents are difficult to provide on websites. 
The essays in this volume highlight creative approaches to using Web 

2.0 systems and applications for archival outreach and user services. This 

alters the role of archivists in the reference process and creates challenges 

for providing context and guidance in those using virtual archives rather 

than tangible sources. Elizabeth Yakel obscrves that archivists who employ 

interactive access Tools "have ceded some control over these core archi-

val functions to their visitors" and are "reimagining the ways in which 
researchers can interact with the archival record and with fellow travelers 

in the virtual archives."" This partial surrender of power is not easy for 

many archivists, but it offers some hope for improved accessibility and 

use of archives by people from all walks of life, including those who have 

seldom used traditional archives in the past. To employ archival sources 

effectively, however, researchers need to understand archival systems, prin-

ciples, practices, and institutions—what Yakel calls "archival intelligence."46  

Terry Cook also advocates ceding some of the gatekeeping power to users, 

while at the same time recognizing the potential dangers of unmediated 

access to and use of archival sources. "As for Web 2.0 and description 

and reference, the interactivity possibilities are exciting, and archivists 

will need to let go of the monopoly power they have (and often deny!) 

over these processes," he argues, "as well as adopt monitoringfpolicing 

roles to make sure abuse and abusive comments (neo-Nazis, racists, etc.) 

are not permitted to be socially tagged to descriptions and finding aids."' 
Even in the open, user-oriented Archives 2.0, some of the archivist's tradi-

tional gatekeeper role must still persist. Archival institutions cannot allow 

abusive behavior or unchecked hate speech. 

These discussions about the gatekeeping role of archivists echo debates 

throughout the field of information technology. In The Cult of the Amateur: 

How Today's Internet is Killing Dur Culture, Andrew Keen complains about 
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politicians using YouTube to trash their opponents and media companies 

using the same web service to broadcast "reviews" of their own prod-

ucts. "The irony of a 'democratized' media is that some content producers 
have more power than others," he warns. "In a media without gatekeepers, 

where one's real identity is often hidden or disguised, the truly cmpowercd 

are the big companies with the huge advertising budgets. In thecny, Web 

2.0 gives amateurs a voice. But in rcality it's often those with the loudest, 

most convincing message, and the most money to spread it, who are being 

heard."48  Some form of gatekeeping is necessary to liier public messages 

and protect consumers. In a Wall Street Journal debate with Keen, David 

Weinberger agreed that on the web "because anyone can contribute and 

because there are no centralized gatekeepers, there's too much stuff and 

too many voices." However, he argued that instead of imposing external 

gatekeeping mechanisms and powers, we can rely on site managers such 

as Amazon, eBay, and Wikipedia to provide internal policing of web-based 

information sources. If such commercial systems are not adequate, then 

community-based "trust mechanisms" such as comments from other weh 

contributors, bloggers, and the "massness" of the Internet will root out 
bad information.49  Thus, rather than rely on external authorities, Web 2.0 

advocates argue that "the crowd" will determine which information and 
opinions are acceptable and which are not. 

The assumption behind crowd-based program services such as 

Wikipedia is that errors will be corrected by the collective wisdom or 

knowledge of the masses. Sometimes this works. Often it does not. David 
Levy found this out in a relatively trivial situation. Unsure how to speil 

"Caribbean," he did a web search and found thousands of hits for his 

spelling, "Carribean." As he discovered, many others didn't know how 

to spell the ward either. "I should have known better," Levy concluded. 

"Authoritative knowledge, unlike elective Office, isn't simply established 

by a show of hands."5" Archivists can gather valuable information from 
public users regarding their collections, such as identifying photographs. 

By relying on such crowd knowledge, however, they may also end up 

with inaccurate information, false identifications, and "knowledge" that 

is not reliable. We need to be judicious in soliciting such user responses 
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and cautious in relying on the information thereby gained. This does not 

mean keeping the gates locked. But archivists who solicit comments from 

the crowd need to become fact checkers and ensure that the information 

presented in, for example, finding aids is trustworthy. One can never elimi-

nate all errors, but it is important to rctain some aspects of the gatekeeper 

approach to provide information that is as accurate as possible. 

The Web Does Not Teil Us All We Need to Know 

Frequent users of the web sometimes assume that all the information they 

need is available on the web. With the seeming ubiquity of Internet infor-

mation, it is easy to assume that anything one needs to know can he found 

online. This common fallacy can he dangerous. As archivists know, even 

with the best knowledge, resources, and good intentions, the vast docu-

mentation available in even the smallest archival repository will likely 

never be entirely accessible on the web. The web has already transformed 

how many researchers locate and use information. IC it cannot be located 

online and accessed quickly, it is unlikely to be incorporated into research 

projects. "The web has become the ubiquitous starting point for discover-

ing all types of information and conducting a wide array of research," 

according to Richard Szary. Web users "expect a level of access and service 

that repositories are not, and never have been, expected to provide."51  

Archivists have already seen changes in public expectations regarding 

access to sources and services. What we need to explain to potential users 

is the limitations of what they can find online. lt is possible for researchers 

to find a lot of useful information from archival sources without enter-

ing the repository. But in almost every instance, this is only the smallest 

sampling of the rieh resources that can be accessed in person. In From 

Gutenberg to the Global Information Infrastructure: Access to Information 

in thc Networked World, Christine Borgman states: "The Claim that the 

Internet will replace libraries often is based on questionable assumptions. 

Three common misconceptions are that all useful information exists some-

where on the Internet, that information is available without cost, and that 

it can be found by anyone willing to spend enough time searching for it."' 
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As archivists vigorously apply Web 2.0 systems to reach nontraditional 
audiences, they need to avoid perpetuating these misconceptions. 

Technological Obsolescence 

Anothcr caution in adopting Web 2.0 applications is the rapidity of changes 

in technology. Commentaries on the speed of technological obsolescence 

have become commonplace and do not nced to be recited here. Yet it is 
important to remember that these changes will continue to affect any appli-

cations that rely on current systems and services, including those in librar-
ies and archives. Information science expert David Levy reminds us that this 

not only entails economic costs but also adjustments to our altered rela-

tionship to documents themselves. "The financial implications of making 
this global infrastructure work are staggering: the tost of networks, of 

computers, of upgrades and maintenance, of training, of the reorientation 
and rethinking of work," Levy states. "In addition, however, we now live 

with certain deep confusions and uncertainties about the nature of these 
new documents, what they are and how they are to he preserved."53  Digital 
documents depend on a complex technical system. The same is true with 

Web 2.0 applications. Who is responsible for maintaining YouTube videos, 

blogs, Flickr images, or other documentary evidence once it is uploaded to 

a commercial site? Can archives rely on such services for long-term pres-
ervation or only for temporary public access and use? 

These concerns (among others) cause French historian Luden Polastron 

to warn about the limitations of the mass digitization efforts under way 
in Europe and North America. The Google project to create a comprehen-

sive digital "lihrary" of the world's great hooks, launched in 2005, raises 

concerns about maintaining cultural heritage and access to such resources. 
Who will own the digital heritage if Google goes hankrupt?, Polastron 

asks. lt seems "likely that the partner libraries will not be authorized to 

cooperate with Google's competitors" nor to distribute content that actu-

ally resides in the public domain. As he states, "it is currently impossible 

to measure the weight, the cosi and the maintenance know-how sought by 
the planetary memory in the process of shaping itself." Rapid technologi-

cal change further complicates the problem. "The other indisputable fact of 
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the electronic world is its own obsolescence," Polastron adds: "in ten years, 

none of the computers today will be compatible with the systems yet to 

come."54  To the extent that it depends on hardware and software to main-

t ain its presence and usefulness, archival use of Web 2.0 will be suseeptible 

to this potential for technological obsolescence. 

What archivists will need to do is to plan for change. The Web 2.0 
tools available for use in today's archives will inevitably change, evolve, 
or disappear. They are likely to be replaced by new systems and innova-

tions. Archivists themselvcs may in fact engage in adapting current tools 
or ereating new ones for speelfte archival applications. Above all, any 

archivist who participates in the 2.0 environment must be comfortable 

with the inevitability of change and remain "open to learning about the 

next generation of tools."" Such flexibility, after all, is an essential compo-

ncnt of the mind-set for all Web 2.0 practitioners and adopters. Changing 

technology is a limitation for Web 2.0, but it also prcsents opportunities 

for creativity and experimentation. 

Preserving a Virtual Medium 

Beyond the limits imposed by rapid technological change, digital media 
pose serious problems for long-term preservation. Archivists using wikis, 

blogs, Facebook, and other 2.0 apps need to consider how any Informa-

tion or documents needed for future use can be backed up, emulated, or 

otherwise protected from deterioration and loss. One of the significant 

changes brought by digital formats is that text and physical format "have 
been pulled apart," so that the stability of documents must be established 

and maintained virtually rather than tangibly.56  Another prominent differ-

ence is the instability of digital documents, which have been created on 

hardware and software platforms that are volatile and quickly become 

obsolete» 
Richard Heinberg, a leading expert on peak oil and the energy crisis, 

warns that this dependence on technology makes our very culture "evanes-

cent" and insecure. Librarians and archivists need to respond to these 

threats. "Preservation of digitized knowledge can become a problem simply 

because of obsolescence," he warns. Billions of floppy disks produced and 
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used to store data between 1980 and 2000 cannot be accessed on today's 

computers. In an era of looming climate catastrophe, the worldwide infor-

mation system becomes vulnerable to an even greater danger. "Ultimately 

the entire project of our digitized cultural preservation depcnds on onc 

thing: electricity. A soon as the power goes off, access to the Internet goes 

down," Heinberg asserts. "It is ironic to think that the cave paintings of 

Lascaux may be far more durable than the photos from the Hubble space 

telescope."58  Responding to Heinberg's article, an anonymous writer added 

that "what we see happening is digitization being embraced with little 

regard for its technical and structural limitations, much like the fossil-fuel 

energy system that powers it."59  Heinherg's doomsday scenario may seem 

extreme, but it highlights just how vulnerable our information infrastruc-

ture has become. Librarians, archivists, and others need to ensure the long-

term viability of our cultural heritage. 

Privacy Concerns 

One of the most significant impacts of Web 2.0 an the way people think 

and behave is its tendency to blur the line between public information and 

privacy. This should be a concern for many users of the new technology, 

who often seem to pay no attention to the consequences of posting intimate 

and private information about themselves. As Jonathan Zittrain observes, 

"the Net enables individuals in many cases to compromise privacy more 

thoroughly than the government and commercial institutions traditionally 

targeted for scrutiny and regulation."" 

Privacy concerns are not new for archivists. When we engage users 

and potential researchers in online exehanges or encourage user postings 

and commentaries about finding aids or archival websites, there need to 

be mechanisms or policies to ensure both user privacy and the protection 

of third parties whose documents may become part of an online access 

system. Privacy concerns need not prevent archivists from using such new 

methods of outreach and communication, but there systems do raise new 

requirements for privacy protection. 
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Becoming a 2.0 Archivist 

Learning from Other Disciplines 

The new challenges posed by electronic records have altered the record-

keeping landscape. Similarly, the opportunities promised by Web 2.0 

require archivists and other information professionals to develop and adopt 

new methods to meet the rapidly changing needs of their users. The new 
technologies employing Web 2.0 applications and related methods require 

archivists to modify some of their long-held assumptions about archival 

sources, reference services, and research strategies. Similar changes are 

simultaneously taking place in libraries, museums, records management, 

and other information professions. 

Archivists, librarians, and records managers need to reconceptual-
izc their roles for the digital future. What makes libraries distinctive, for 

example, is "linking information to people, managing collections, provid-

ing cohesiveness of provision and service, sustainability, preservation, 

authenticity and quality," according to Deegan and Tanner. "Digital preser-

vation is the cutting edge of digital lihrarianship and information manage-

ment technology," they add. "The future librarian's role will be to find 

and promote islands of simplicity, and create secure harbours of stability, 

trust and authenticity, in this fluid world of information turmoil."6' These 

considerations could just as easily be attributed to archivists, whose roles 
also include preservation, trust, and authenticity. The new generation of 

"digital natives" expect creative methods for gathering information. This 

has led librarians to re-imagine their role: "Instead of primarily organizing 

hook titles in musty card catalogs and shelving the hooks in the stacks, 

they serve as guides to an increasingly variegated information environ-

ment.'"62  Librarians, like archivists, are becoming more active as guides to 
information resources. This requires engaged participation to assist users 

in the research process. 

Contemplating the possible loss of vast cultural resources in the event 
of a massive electricity grid failure, Richard Heinberg turns to librarians 

for a solution. His admonitions could as easily—perhaps even more so—be 

addressed to archivists. In recovering from a widespread blackout, he 
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declares, "it is important that the kinds of information that people would 

need are identified, and that the information is preserved in such a way that 

it will be accessible under extreme circumstances, and to folks in widely 

scattered places." Essential information muss be identified, preserved, and 

retrieved. "There is a task that needs doing: the conservation of essential 

cultural knowledge in non-digital form," Heinberg concludes. "Lihrarians 

catalog, preserve, and make available accumulated cultural materials, 

especially those in written form. That's their job. What profession is better 

suited to acccpt this charge?"63  These functions are also central to the 

mission of archivists. This should bc a sharcd responsibility. 

Libraries also have a tradition and a mission of providing free access 

to vast information resources. As a 2008 American Library Association 

conference report suggested, libraries should bc "more and more a place to 

do stuff, not just to find stuff. We need to stop heing a grocery store and 

starr boing a kitchen."" Heinberg observes that one of the "primary practi-

cal functions" of libraries is "the provision of Free public Internet access, 

with computer included."6" Although increasingly difficult due to shrink-

ing budgctary resources for libraries, this is one of the most commonly 

suggested solutions to overcome the digital divide. People who cannot 

afford to buy a computer or pay for Internet access fees, many writers 

argue, can access Web 2.0 through their local libraries. At best, though, this 

is only a partial stop-gap solution. There simply are not enough computers 

in enough libraries to accommodate the potential demands. 

Records managers face similar challengcs. In his provocative book 

Managing the Crowd: Rethinking Records Management for the Web 2.0 
World, English records manager Steve Bailey declares that the riss of 

Web 2.0 "strips away many of the fundamental building blocks on which 

records management has traditionally been based." Yet he asserts that "the 

core values and objeclives of records management are still hugely relevant 

and necessary in this new world—provided we are willing to fundamentally 

rethink the way in which we strive to achieve them."" Bailey reaffirms the 

importance of guaranteeing the quality and accuracy of organizational 

records, based on "authenticity, completeness, rcliability and fixity." The 
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growing complexity of record keeping, however, demands greater concern 

for "the broader picture of information creation and use."" 

Bailey argues that Records Management 2.0 must be scalable to an 

(almost) infinite degree, comprehensive, and able to absorb new priorities 

and responsibilities as they change. This requires records management to 

be "a benefits-led experience for users, that offers them a positive incen-

live to participate." To do so, records managers need to be "self-critical and 
willing to embrace challenge and change."" 

These criteria could apply just as well to archives. Bailey strongly 

urges records managers to accept the Spirit and culture of the Web 2.0 

approach to information and cooperation. Many of his suggestions would 

also make sense for archivists, particularly those working within institu-
tional or governmental repositories. Such qualities will enable archivists to 

participate in the 2.0 environment, while maintaining their core mission 

and purposes. 

Promoting Essential Archival Principles 

The essays in this volume indicate the scope of innovative approaches and 

new models currently being test-driven by archivists. These are neces-
sary and valuable new methods of archival practice, based on changing 

demands and circumstances. As archivists move forward in the 2.0 world, 

however, they need to remember the principles and concepts on which 
modern archival practice has been based and to acknowledge that not all 

users or potential users of archives will have access to or knowledge about 

how to use these innovative tools. 

Archivists who embrace the new technologies need to recognize the 

distinction between using the tools of Web 2.0 and allowing the new 

techniques to determine their professional direction and goals. Although 
there will be radical changes in the methods employed and the environ-

ment in which archivists work, the essential purposes and core princi-

ples of the archival profession must remain essentially intact. Institutions 

will continue to need authentic and reliable records for legal, evidential, 

accountability, administrative, and documentary purposes. Individuals will 

still require documentation to protect their rights as citizens, to hold public 
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and corporate leaders accountable, and to gain access to valuable informa-
tion resources. Ultimately, society—all of us—must retain both legal records 
and cultural resources to maintain a surrogate for memory by which accu-
rate knowledge of the Aast can he protected, leaders charged with carry-
ing out the people's governance or with providing goods and services can 
be held accountable, and the rights and identity of the diverse groups 
within society can be protected. Focusing on these archival purposes amid 
the rapid]y changing technological environment requires creativity and 
inspiration. "Now is not the Urne for designing pre-formed, ultra-detailcd 
methodologies but, instead, for thinking more in terms of adaptable, reus-
able and extensible concepts," Steve Bailey declares." As archivists experi-
ment with their new tools, they should keep their attention focused on the 
goals they seek to achieve and on thc fundamental purposes scrvcd hy 

archives. 
Web 2.0 offers archivists both new tools to conduct description, refer-

ence, outreach, and other services and also new challenges to manage the 
records created in this new medium. Since the introduction of electronic 
record keeping, archivists have debated whether it would transform and 
overturn their traditional methods and concepts or merely require some 
adjustments to keep up with new developments. This is still an openly 
contested issuc. 

Most of the core concepts of archival practice continue to be useful in 
utilizing and managing digital resources. "The introduction of electronic 
records does not appear to have changed in fundamental ways the underly-
ing meaning of 'recordness: at least not yet," stated information manage-
ment expert Richard Barry, even though drarnatic changes in record-making 
technologies will change how organizations conduct their record keeping." 
These characteristics remain unchangcd, whatever the medium of record. 
With electronic information, the essential archival functions of ensuring 
trustworthiness, reliahility, and accountability through record keeping can 
be documented using metadata, according to Minnesota state archivist 
Robert Horton.71  This is also true for Web 2.0-generated materials. 
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Maintalning Analog Options 

As archivists embrace the opportunities offered in the Web 2.0 environ-
ment, they will also need to maintain many of their traditional "analog" 
systems and services. Finding aids, reference and access services, and 

outreach programs still need to serve those who do not have access to or 

means of using new technological tools. Thus far few radical changes have 
occurred in archival praxis. Already a decade into the twenty-first century, 
archivists as a profession are still beginning the process of adapting to the 

digital age. Many archival concepts remain valid. The technology shift 

from paper to electronic records has altered how we create archives, how 
we use them, and how we think about archives. Yet archives have always 

been products of technology. "The web is infinitely more flexible than the 

clay tablet," observed historian of technology Steven Lubar, laut similar 
in its recording of the structures of power."72  Record keeping has always 
depended an technology, from clay tablets and parchment to paper and 

photographic film, from wax seals and codices to filing cabinets and digi-

tal video discs. Each new form of technology solved some problems of the 

old technology and created some new ones. As John Seely Brown and Paul 

Duguid have observed, new technologies typically "augment or enhance 

cxisting tools and practiccs rather than replace them."" In ciforts to ease 
the transition from old to new systems, digital technologies adopt conven-

tions and terminology from their analog predecessors. The World Wide 

Web, for example, mimics books and paper documents, borrowing from the 
older technology terms such as web pages, bookmarks, indexes, and tables 

of contents.'4  
One interesting experiment in cmploying the possibilities of Web 2.0 to 

enhance archival finding aids showed that researchers are not yet ready to 

exploit the fall range of interactive options. In 2005 students and faculty 
in the University of Michigan School of Information conducted an ambi-

tious cffort to apply a combination of social media tools to create an inter-
active finding aid for the Bentley Historical Library's Polar Bear Expedition 

Collections. The project's central goal was to demonstrate a more trans-

parent, user-centered, and need-based approach to archival finding aids. 
Researchers who did use these enhanced features reported being very 
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satisfied with their experience. Unfortunately, the overall result was very 

limited use of some of these new Features, perhaps hecause researchers did 

not know how to exploit new rnethods of access and research." Despite 

limited success, the project illustrates both the possibilities for creative 
approaches to archival access and also the need to continue providing tradi-

tional access systems. While archivists may want to accept and promote 

such technological tools, it is important to note that they may bear a steep 

price tag, that they may promise more than they can deliver, and that therc 
remain many people unable to use these tools because they cannot afford 
access or cannot learn the necessary techniques. 

Archives 2.0 and Society 

The ultimate measure of the value of Weh 2.0 tools will be how well they 

contribute to meeting the essential goals and purposes of archival services. 
ft may be tempting to disparage or dismiss Web 2.0 applications hecause 

they cannot solve all of our professional problems. Yet it is important to 

allow archivists to experiment with these new tools and to find appropriate 
applications. Dire predictions of technology run amok have permeated one 

strand of social criticism for two centuries. During the early disruptions 

of the Industrial Revolution, for example, English Luddites destroyed the 

machinery that threatened to eliminatc their jobs, threaten their liveli-

hood, and disrupt traditional society. Internet critics such as Andrew Keen 
may overstate the dangers of new technologies, such as Web 2.0, hut their 

message needs to be hcard and considcred. 

Archivists should employ the new technologies of Weh 2.0 to meet the 
needs of the younger generation of tech-savvy researchers. Using these 

tools they can connect in new ways with new groups of potential users. 

Yct archivists zaust also continue to provide traditional services and access 
systems to serve the interests of the many people who do not have access 

to newer technologies or the knowledge or interest to use these new tools 
and methods of Web 2.0. Ultimately, archives will be judged by how well 

they contribute to the fundamental purposes served by the archival record. 

Web 2.0 can be an effective tool in achieving these objectives as long as 
archivists do not confuse it for the goal itself. 
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In the larger context of the rote of archives in society, it is essential 

to distinguish between these technological tools and the actual purposes, 

goals, and values provided by archives. The concept of Archives 2.0 centers 

on the distinction hetween methodology and theory, between what/how 

and why. This requires a new mind-set, a new orientation to archival prac-

tice." Archives 2.0 will prove a welcome and liberating force if it enhances 

the contributions of archives and archivists to social needs, such as legal 

evidence, accurate documentation of the past, accountability, and repre-

sentation of the diversity of cultura] heritage. Archivists need to watch the 

horizon for important trends and changes, to cmbrace technology, to find 

creative and practical approaches to new Web-based tools, and to plan and 

evaluate methods to meet patrons' needs. Core archival principles remain 

valid. How archivists perform their responsibilities will change to meet 

the demands of the digital age, but why they do it will remain the same." 

Archivists can bring to these discussions their expertise based on centu-

ries of archival development, the growing awareness and understanding 

of society's need for reliable evidence and documentation, and tcchniques 

developed out of necessity and refined by practice and experimentation. 

With a wary eye on the future and a firm grounding in principles based 

on past experience, archivists can and should embracc Web 2.0 technolo-

gies as one part of a new reorientation toward an approach to archival 

practice that is open, transparent, user-centered, and flexible. The innova-

tive orientation of Archives 2.0 thus takes us away from a passive gate-

keeper mentality and enabtes archivists to assert the power of archives, 

their essential value for society, and their capacity to contributc to the 

public interest. By providing both traditional and new social network-

ing options for users, archivists can better serve the needs of all members 

of society. Using such tools for the public good, archivists can use their 

power within the information sphere to provide essential public benefits, 

including evidence, documentation, historical memory, accountability, and 

protection for the rights and interests of all people. Archives 2.0 opens the 

archives to new voices, new needs, and new constituencies. lt can thus 

have a liberating impact for society. 



130 	 A Different Kind of Web 

Notes 

' Kate Theimer, "Introduction to Weh 2.0 in Archives: Whai You Need to Know in a Nutshell" (weh 

Seminar), Society of American Archivists, October 13, 2009, p. 9. 

lan F. McNeely and Lisa Wolverton, Rcinventing Knowledge: Front Alexandria to the Internet (New 
York: W, W. Norton fr Company, 2008), 271-272. 

' Charles M. Dollar, Archival There and Information Technologies: The Impact of Information 
Technologies an Archival Principles and Methods (Macerata, Italy: University of Macerata, 1992), 

35. 

' Kent Haworth, "The Principles Speak for Themselves: Articulating a r anguagc of Purpose for 
Archives," in The Archival Imagination: Essays in Hanour of Hugh A. Taylor, ed. Barbara L Craig 

(Ottawa: Association of Canadian Archivists, 1992), 94. 

Ibid., 91. 

See Richard J. Cox and David A. Wallace, Archives and the Public Goad: Acrountability and Records 
in Modern Society (Westport, CT: Quorum Books, 2002); Verne Harris, Archives and Justice: A 

South African Perspective (Chicago: Society of American Archivists, 2007); and Randall C. Jimerson, 

Archives Power: Memory, Aecountability, and Social,lustice (Chicago: Society of American Archivists, 

2009). 

David M. Levy, Scrolling Forward: Making Sense of Documents in the Digital Age (New York: Arcade 

Publishing, 2001), 159. 

Ibid.. 183-184, emphasis in original. 

1bid., 194. 

Universal Declaration of 'Human Rights, 19413, quoted in Luden X. Polastron, The Great Digitization 
and the Quest to Know Evetything (Rochester, VT: Inner Traditions, 2006). 118. 

"Richard Heinberg, "Dur Evanescent Culture arid the Awesome Duiy of Lihrarians," Post Carbon 

Institute, October 7, 2009, p. 1, http://www.postcarbon.org/anicle/40397-our-evanescent-culture-

and-the-awesome-duty-of-lihrarians (accessed Deeeinher 14, 2010). 

12  Timothy L Ericsnn, " 'Preoccupied wich Dur Own Gardens': Outreaeh and Archivists," Arehiraria 31 
(Winter 1990-91): 120. 

" Steve Bailey, Managing the Crowd: Rethinking Records Management für the Weh 2.0 World (London: 
Facet Publishing. 2008), xi. 

14  Tim O'Reilly, quoted in Mary E. Samouelian, Dir bracing Web 2.0: Archives and ihr Newest Generation 
of Web Applications (Master's thesis, University of North Carol Ina at Chapc11-101. April 200B), 2-3. 

" Peter Van Garderen, "Web 2.0 and Archival Instimtions," Archivenlarica, May 8, 2006, http:// 
archivemati.ca/2006/05/081web-20-and-archival-institutions/#more-34 (accessed December 18, 

2008). 

Jeff Jarvis, What Would Google Do? (New York: Collins Business, 2009), 231. 

" Richard Pearce-Moses, `Janus in Cyherspace: Archives an the Threshold of the Digital Era," American 
Archivist 70 (Spring/Summer 2007): 13-22. 

Quotcd in Nicholas C. Burckcl, "Academie Archives: Retrospect and Prospect.-  in College and 
University Archives, ed. Christopher J. Prom and Ellen D. Swain (Chicago: Society of American 

Archivists, 2008), 20. 

Jarvis, What Would Google Do?. 11. 



Archives 101 in a 2.0 World: The Continuing Need for Parallel Systems 	 331 

Ibid., 4. 

lbid., 22-23. 

" Bailey, Managing the Crowd, xiii-xv. 

"Jonathan L. Zittrain, Thc Future of the Internet and How to Stop ft (New Haven: Yale University 

Press, 2008), 214. 

" "Full Text: Kern vs. Weinberger," Wall Street Journal, July 18, 2007, http:flonline.wsj.comiarticle/ 

SB118460229729267677.html (accessed October 8, 2009). 

" David Bollier, Viral Spiral: How the Commoners Built a Digital Republic of Titelt Own (New Ynrk: 

The New Press, 2008), 1-3. 

"Ibid.. 6, 8. 

" Daniel H. Pink, A Whole Neu.' huindi Why Right-brainers Will Rufe the Future (New York: Riverhead 

Books, 2006), 3. 

" Ihid., 130. 

Is the Digital Natives Project?", Youth and Media. hrtp://www.digitalnative.nrgiwiki! 

Main_Page (accessed September 24, 2009); John Palfrey and Urs Gasser, "Excerpt," Bonn Digital: 
Understunding the First Generation of Digital Natives, http://hnrndigiialbook.com/excerpt.php (ac-

cessed October 5, 20091. 

Palfrey and Gasser, Born Digital. 

Nichnlas Carr, 	Google Making lls Stupid?", Mami(' (July/Augusl 2008), http://www.theatlanlic. 

cornidoc1prin1/200807/gougle (accessed October 2, 2009). 

" Jarvis, What World (Mogle Da?, 234-235. 

" Alecia Wolf, "Exposing the Great Equalizer: Demythologizing Internet Equity," in Cyberghetto or 
Cybertopia?: Rare, Class, and Gender an the Internet, ed. Busah Ebo (Westport. CT: Praeger, 1998), 

29. 

"Bosch Ebo, "Internet or Outernet?", in Cyberghetto or Cybertopia?, 6-7. 

" Hü& 8-9. 

" Wolf, "Exposing the Great Equalizer," 26-30. 

" Rebecca Carrier, "Ort the Electronic Information Frontier: Training the Information-Poor in an Age 

of LMequal Access," in (. herghetto or Cyberiopia?, 158-160. 

" Marilyn Deegan and Simon Tanner, Digital Futures: Stratcgies for die Information Age (New York: 

Neal-Schuntan Publishers, 2002), 4. 

Deegan and Tanner, Digital Futures, 239-240. 

'Jean-Claude Guedon, cited in Polastron, Great Digitization, 118-119. 

Zittrain, Future of the Internet, 235-240. 

" Terry Cook, e-mail to authnr, June 16, 2009. 

91  Helen R. Tibbo, "The Impact of Technology an Academic Archives in the 21st Century," in College 
and University Archives: Seirau' Readings (Chicago: Society of American Archivists, 2008), 38-39. 

See also Margaret Hedstrom, "Archives, Memory, and Interfaces with the Fast," Archiva! Science 2, 
nos, 1-2 (2002): 21-41. 

" Hedstrom, 24. 

" Elizabeth Yakel, "Inviting the User into the Virtual Archives," OCLC Systems and Semices 22. no. 3 

(2007): 163. 



332 
	

A Different Kind of Web 

"EIizahel.h Yakel, "Al: Archival Inteliigence arid User Expertise," American Archivist 66 (Spring/ 
Summer 2003): 51-78; and Elizabeth Yakel, "Managing Expectations, Expertise, and Effort While 

Extending Services to Rescarehers in Acadernic Archives," in Coliege and University Archives, 270, 

" Cook, e-mail to author, June 16,2009. 

" Andrew Keen. The Cuit of the Amateur: How Today's Internet 	Killing Our Culture (New York: 

Doubleday, 2007), 92. 

1')  David Wcinherger, in -Full Text: Keen vs. Weinberger," Wall Street Journal, July 8, 2007. 2 au WW:// 

online.ws.j.comiartiele/S13118460229729267677.html (accessed December 14. 2010). 

" Levy, Scrolling lorward, 170. 

▪ Richard V. Szary, "Encudcd Finding Aids as a Transforming Technolugy in Archival Reference 

Service." in College and University Archives, 247. 252. 

" Christine 1.. Borgman, From Gutenberg to the Global leernation Infrastructure: Access to lertnation 
in the Networked World (Cambridge, MA: MIT Press, 2000), 194. 

".' Levy, Scrolling Forward, 152. 

Polasi ron, Great Digitization, 63-65. 

" Theimer, “Introduelion to Web 2.0 in Archives," 9. 

"" Levy, Scrolling Forward, 56-57. 

" Catherine O'Sullivan, "Diaries. Ort-line Diaries, and the Future Loss lo Archives: er, Blogs and the 
Blogging Bloggers Who Blog Them," American Archivist 68 (Spring/Summer 2005): 54; Levy, 

Scrolling Forward, 119. 

'Heinberg, "Our Evanescent Culture," 2. 

" Anonymous response, in Heinherg, "Our Evanescent Culture." 7. 

" Zittrai n, Future of the Internet, 200. 

▪ Deegan and Tanner, Digital Futures, 241-242. 

Pulfrey and Gasser, Born Digital. 

• Heinberg, "Dur Evanescent Culture," 5-6. 

Quotcd in Heinberg, "Our Evanescent Culture," 2. 

lbid., 2. 

Bailey, Managing the Crowd, 

" Ihid., 59-60. 

• Ibid.. 126-127. 

Ihid., 125. 

Richard 8. Barry, "Technology and 0w Transformation or the Workplace: Lessons Learned Travelling 

Down the Garden Path." in Effective Apprnaches for Managing Electronic Records and Archives, ed. 
Bruce W. Dearstync (Lanham, MD: Scarecrnw Press, 2002), 16. 

" Robert Horton, "Ohstaeles and Opportunities: A Strategie Approach to Electronic Records," in 

Effective Approaches for Managing Electronic Records and Archives. 64-65: see also Levy, .Scrolling 
Forward, 178. 

" Steven Lubar, "Information Culture and the Archival Record," American Arrhivist 62 (Spring 1999): 

11,20 (quotcd passagc found an p. 20). 



Archives 101 in a 2.0 World: The Cuntinuing Need for Parallel Systems 	 333 

Juhn Seely Brown and Paul Duguid, The Socia! Lift of Information (Rostrin: Harvard Business Schuol 

Press, 2002), xii. 

lbid., 182-183. 

Magia Glieiu Krause and Elizabeth Yakel, "Interaction in Virtual Archives: Thc Polar Rear Expedition 

Digital Collections Next Generation Finding Aid," Ameriean Archivrist 70 (Spring/Summer 2007): 

285-286, 306-312. 

7`' 

 

Pur a fuller definition and explanation of the concepts of Archives 2.0, see Kate Theimer's 
"Conclusion" in this volume (p. 334-346). and her essay. "What 1s the Meaning of 'Archives 2.0'?," 

in Arnerican Arehiwist 74 (Spring/Summer 2011). 

'7  Pearce-Moses, "Janus in Cyberspace," 20-21. 



Conclusion 

Archivists and Audiences: 
New Connections and 

Changing Roles in Archives 2.0 

Kate Theimer 

The case studies and essays in this collection reflect one or more aspects 

of an archival profession that is substantially different from that of twenty, 

ten, or even live years ago. While no profession stands still in its evolution, 

the scale of the changes in the archival profession in recent years, taken as 

a whole, reflect a fundamental shift that is analogous to the changes seen 

between Web 1.0 and Web 2.0. The concept of an Archives 2.0 has been 

discussed and debated within archival circ]es an the web for some time, but 

it has only recently been formally defined.' The term is often used, even 

in this volume, to refer to implementations of Web 2.0 tools by archives, 

While this usage is certainly appropriatc, it benefits us more to think about 

Archives 2.0 as having a much 'arger scope. The Kinds of attitudes, tactics, 

and philosophies that characterize Archives 2.0 are demonstrated by all the 

authors in this collection, including the most important characteristic of 

our profession today: a different kind of engagement with our users. 
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Defining Archives 2.0 

Archives 2.0 is more than simply "Archives + Web 2.0." Archives 2.0 is an 

approach to archival practice that promotes openness and flexibility. lt is 

an approach in which archivists are user-centered and cmbrace opportuni-

ties to use technology to share collections, interact with users, and improve 

internal efficiency. Archives 2.0 employs measurement arid assessment as 

regular tools of our practice and assumes that archivists bare their work an 

established professional standards and practices. It requires that archivists 

are active and engaged rather than passive and neutral, resulting in effec-

tive advocacy for archival programs and the profession. 

Another way of explaining what Archives 2.0 means for the profession 

is by contrasting it with Archives 1.0: 

Archives 2.0 Archives 1.0 

Open Closed 

Transparent Opaque 

User-centered Archivist- and record-centered 

Technology-savvy Technology-phobic 

Archivist as facilitator Archivist as gatekeeper/authority figure 

Open to iterating products Focused an "perfect" products 

Innovative and flexible Adhering to tradition 

Looking for ways to attract new users Relying an interested users coming to the 

repository an their own 

White these lists of characteristics are by nature generalizations of 

more complicated issues, they do provide a means of quickly illustrating 

what is different about Archives 2.0, and I will use them as a framework 

for discussing the initiatives described in the case studies in the context of 

Archives 2.0 and new relationships between archivists and our audiences. 

Open Spaces 

Previously, access to many archival collections was restricted based an 

the qualifications or associations of the researcher, and, where it was not 

restricted by policy, access may have been restricted by practices or physical 
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spaces that wcrc intimidating to inexperienced researchers. Physical or 

intellectual access was often granted to those researchers who "deserved" 

it.' Today, archives strive to make their physical spaces and access policies 

as welcoming and fair as possible to ensure the broadest possible use of 
their collections. 

The use of Web 2.0 "spaces" by archives is an extension of this trend 
to create physical spaces that are open and accessible to all. Using popu-

lar social media tools and participating on these sites where uscrs already 
feel comfortable makes the resources of the archives available outside 
of any restrictive policies or physical setting. We see this demonstrated 

in thc experiences of Syracuse University using Wikipedia, the Library 

of Congress using Flickr, Iowa State University using YouTube, Stanford 

University using Second Life, the University of Alabama using Facebook, 

and the Jewish Women's Archive using Twitter. In all of these examples, 

archives are making their collections and resources available to any user 

of the host site. By participating in thesc popular commercial sites, these 

archives provide a virtual Invitation to visit the archives in person or online 
to learn more. 

Transparent Organizations 

Believing in the value of professional neutrality, archivists in the past often 
strove to make their own activities and influence on their collections invis-
ible to researchers. In contrast, today archivists are increasingly realizing 

that their own decisions regarding appraisal, processing, and description 

should themselves be documcnted and made available to researchers.4  
Additionally, archivists are beginning to appreciate that making the work 

we do visible to users can contribute to an increased public understand-
ing of the value of the Profession and so has an important advocacy 

function. 

We see evidence of this kind of transparency in processing blogs such 

as A View to Hugh, which share with readers first-person accounts of 

archival processing. Tools such as Flickr and catablogs like the University 

of Massachusetts Amherst's UMarm.ot allow uscrs to contribute informa-

tion to supplement existing descriptions, further opening the process of 
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dcscription, showing that it is iterative. Although not specifically docu-

mented in this book's case studies, many archives are using tools such as 

Facebook and Twitter for informal communication with fans and followers 

about the daily activities of processing, description, and reference.' We are 

also beginning to see evidence of institutions making a deeper commit-

ment to transparency by involving the public in discussions about priori-

des and policies. The most prominent example of this has been the National 

Archives and Records Administration's use of the Open Government Idea 

Forum to solicit input on its Open Government Plan and its use of blogs to 

interact with researchers.6  

User-centered Practices 

In the gast many archivists saw their primary responsibility as serving their 

collections, and they created policies and practices that wcre not always 

"user-friendly." They produced descriptions and access systems that were 

designed to serve people who urnierstood archival systems, such as other 

archivists and experienced researchers. Today's archivists understand that 

their mission should he serving researchers, not records. They seek ways 

to provide descriptive information in ways that meet their users' needs, 

employing systems and tools that users can more easily understand. 

Much of this movement is typified by a desire to provide descrip-

tive information in ways other than the traditional online finding aid or 

Library catalog entry. By creating catahlogs such as UNIannot and contrib-

uting information to Wikipedia articles, archives are providing users with 

access to descriptive information in formats that are easy to understand 

and discover. Initiatives such as Dickinson College's reference Wog capi-

talize on users' desire for specific, item-level or name-based access points 

rather than description of a collection or series. By participating on popu-

lar social media sites such as Flickr, YouTube, Facebook, and Wikipedia, 

many archives are going where the potential users are already looking 

for information; they are focusing on what users wank and are comfort-

able with, rather than relying on traditional forms of access that focus on 

presenting descriptive information about the records. 
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Technology-savvy Archivists 

While it is true that the archival profession has always had members who 

embraced technology, it is also true that until recently those members were 

probably in the minority. However, the stereotype of an archivist who 

is more comfortable confronting papers than a computer is fading away 

as more archivists are becoming visible participants in online culture, 

becoming proficient at working with and modifying open-source software 

and even producing their own software products (such as Archon and the 

Archivists' Toolkit). 

While most of the social media tools used by thc case study authors 

are not particularly technologically challenging, for many members of the 

public the mere fact that archivists are using tools like Second Life, wikis, 

and Drupal would be a revelation. The stereotype of the archivist as a shy, 

retiring Luddite is being dismantled by the many archives and archivists 

sharing information on blogs, Facebook, and Twitter and adding images 

and data to Flickr and YouTube. 

Archivist as Facilitator 

If in the past archival spaces were "closed," they were kept that way by 

archivists who functioned as gatekeepers between prospective users and 

the collections. Archivists controlled all aspects of access to collections, 

deciding how they would be viewed, how they were described, and, to 

some extent, what use could be made of them. lncreasingly, archivists are 

seeing their primary role as facilitating rather than controlling access. 

Using social media tools, archivists also invite user contributions and 

participation in describing, commenting, and reusing collections, creating 

so-calied participatory archives.' This subject is discussed at length by 

Elizaheth Yakel in her essay on the Library of Congress on Flickr, and in 

the case studies for The National Archives' YourArchives wiki, the National 

Archives of Australia's Mapping Our Anzacs, and Syracuse University's use 

of Wikipedia. Indecd, the work demonstrated in all the case studies shows 

a movement toward using resources to facilitate access as broadly as possi-

ble, rather than using resources to restrict or lilter access to collections. 
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The efforts of nonarchivists Patrick Peccatte and Michel Le Qucrrec 

in the PhotosNormandie project represent an important example of what 

many archives may face in the future—the adoption and co-opting of their 

materials by an interested community of users. In this example, archi-

vists from Library and Archives Canada and the U.S. National Archives, 

the custodians of the archiva] materials, would be just one set of voices 

among many experts. While such communities of interest have always 

existed and madc use of our collections, social media and social network-

ing allows them to create more sophisticated, accessible, and geographi-

cally diverse communities around materials that they do not in fact own. 

As Yakel discusses in her essay, this is a new role for many archivists, and 

the rules for operating in these environments have yet to be determined. 

Open to Iterating Products 

Traditionally, there has been something in the personality of most archi-

vists that makes them want their work products, such as finding aids and 

processing of collections, to be perfect and final. But in the face of mount-

ing backlogs and increasing user expectations, most archivists have come 

to realize that "the perfect is the enemy of the good," or perhaps, that some-

thing is better than nothing. Probably best characterized by the embrace of 

the "More Product, Less Process" (MPLP) approach to processing, as well as 

the more informal approach to information sharing that is common in Web 

2.0 products, more and more archivists have come to expect and accept 

that the work they do will be revisited, revised, and corrected.8  

The use of wiki software is built around an iterative approach to creating 

documents, with each page of a wiki being a work continually in process. 

The YourArchives wiki and the College of William and Mary's SCRC Wiki 

are predicated an ongoing updates from users. Using tools such as the 

UMarmot catablog, Flickr, and processing blogs, archivists are openly shar-

ing their information about collections before it is necessarily complete or 

"final," often in the hopes that users will be able to help add to it. 
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Innovation and Flexibility 

I don't think anyone who has worked in an archives can have cscaped 

hearing the justifieation "but we've always done it that way." Just as local-
ized practices for processing and cataloging have fallen by the wayside, 
so has unquestioning adherence to tradition in the face of changing work 

practices and user needs. The need to work efficiently, collaboratively, and 
responsively has resulted in more openness to new ideas and flexibility 

(illustrated again by the largely positive response to MPLP). 

All the case studies discussed by James Gerencser—the Dickinson 
College reference blog, the UMarmot catablog, and thc College of William 
and Mary wiki—demonstrate this willingness to create new tools and 
innovate, as does the general sense expressed by many of the other case 
study authors that an experimental approach to using social media was 

acceptable and even necessary. Those archives who were early adopters 

of specific Web 2.0 tools, such as the Library of Congress on Flickr and 
Stanford University on Second Life, may have been seen by their peers as 
wasting time on a "frivolous" site, yet now their efforts are seen by many 
as groundbreaking. All of the projects described in the case studies show 
a willingness to try something new that is essential to the mcaning of 

Archives 2.0. 

Looking for Ways to Attract New Users 

Formerly, many archives were confident that their predefined audience 

of professional historians, genealogists, and "hobbyist" researchers would 
find their way to the archives. That philosophy may be summed up as "if 
we describe it, they will come." The more popular philosophy today might 

be, "go where your users are," even if this means making digital collections 

available in spaces the archives don't control, such as Flickr, YouTubc and 
Facebook. 

Again, all of the case studies demonstrate a proactive rather than passive 

approach to promoting collections. Perhaps the most dramatic example of 
this is the Mapping Our Anzacs project, which Look records that had great 
historic value and built tools that helped visitors visualize and compre-

hend the information held in the records, as well as contribute their own 
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information and thoughts about the people represented in those records. 
Syracuse University's efforts to insert links in relevant Wikipedia articles 

to alert researchcrs to materials of interest is another example of taking 
additional steps to promote the use of collections. One of the most valuable 
aspects of the Dickinson College reference hlog is that the detailed, often 
item-level descriptions of the materials used to answer research questions 
are now themselves discoverable by Future researchers via web searches. 

The Challenges and Opportunities of Archives 2.0 

Just as the case studies provide examples of the qualities of Archives 2.0, the 
essays show us the challenges and opportunities inherent in this new envi-
ronment. While considering the role of Web 2.0 tools in archival outreach, 
Joy Palmer and Jane Stevenson raised questions about the assumptions 
archivists make about our audiences and how we value different kinds of 
users. Web 2.0 tools provide the means of reaching new kinds of audiences 
and bccoming part of their social networks, but this raises new issues of 
the role of traditional archival authority and how to maintain an authentic 
"voice" in social networks while still protecting the personal privacy of 
the archivist. They conclude: "Increasingly, we are not going to be directly 
scrving the user but enabling the user to serve hirn- or herself' (p. 18). This 
increased emphasis an the rote of archivist as facilitator, as community 
builder, and as participant may require a different skill set and present 
management challenges that have yet to be fully cxplored. 

The challenge of how to balance necessary archival authority with 
encouraging user contributions was the focus of Elizabeth Yakel's essay. 

How successfully can archivists participate in the emerging "peer produc-
tion" environments spawned by Web 2.0? How will authority he judged 
when there are multiple voices contributing? On what basis should the 
archives moderate user participation? Examining the opportunities 
presented by authority as "non-rivalrous good," Yakel concludes, "This 
leads me to think that there are more types of authority and more possibili-
ties to extend archival authority through the social web than we have yet 
imagined." (See pp. 95-96.) While this is "perhaps the scariest time," Yakel 
observes that it is also one of great opportunity, as archivists determine 
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what the rote of archival authority should be in the new "social web of 
archives." 

The opportunities presented by social media to archival managers 
constitute the central theme of James Gerencser's analysis. Building an 

Archives 2.0 themes such as flcxibility and the embrace of technology, 

Gerencser argues for the integration of social media capabilities into archi-

val processes such as appraisal, arrangement, and reference. While Web 2.0 

tools have been readily embraced for archival outreach, it is still rare to 

see them adopted by archival managers to increase internal efficiencies, as 
they have done in the case studies in this seetion. lncorporating the needs 

and opportunities of social media earlier in archival processes takes the 

incorporation of user needs and a desire for transparency to a new level. 

As Yakel obscrved in her essay, an opportunity exists for the creation 

of a research agenda that considers issucs such as how the archival profes-

sion should best move forward in the world of Archives 2.0. Perhaps this 
kind of inquiry is already beginning to take place, as graduate students 

who are themselves products of this new environment formulate their 
research topics. 

Any new Archives 2.0 research agenda would have to include studying 

the needs and practices of the users (and non-users) of archives. Indeed, 

it seems virtually impossible for anyone writing about archival theory or 

practice today to do so without mentioning the importancc of putting the 

needs of our users first. The need to conduct uscr studies and usability 

testing of archival products has Jong been recognized, and indeed much 
of the drive for implementing Web 2.0 tools in archives has been to bettcr 

meet the needs of our users. But how successful have we really been in 

achieving these goals? 

The need for archivists to hear the views of users presented in their own 

words has never been greater, and yet how often du we have a chance to 

hear them? In his essay Robert Townsend reviewed the history of the rela-

tionship between archives and their users, primarily their historian users, 

and presented some views from the user perspective about how archives 

should be employing Web 2.0 tools. Focusing an the areas of discovery, 

dissemination, and advocacy, Townsend argues that "Digital media create 
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an opportunity to diminish the gap between archivist and user in a way 

that can revitalize that relationship—making the users participants in the 

work of the archives and stakeholders in their ongoing vitality and health." 

(See p. 229) 

The information shared about the needs of National History Day 
participants, undergraduate history students and faculty, family histori-
ans, genealogists, and companies that provide access to archival materials 

provide a chance to hear what our users want. Just as important in some 

ways is their inclusion in a book of this kind. While the need for system-
atic formal user studies is as strong as ever, Townsend's observation about 
the opportunity for revitalizing the relationship hetween archives and our 

uscrs is an essential element of Archives 2.0. We should not only be study-

ing our users, we should be consulting with them and encouraging them 
to participate in dialogues such as these. An essential part of any Archives 

2.0 research agenda should be considering how to best estahlish an ongo-

ing conversation with our various user communities about what they want 
from the archival community. 

Just as no discussion about the Future direction of archives on the web 

is complete without asking our users what they want, no discussion should 
take place without considering the wider Impacts of our actions. In taking 

an the assignment of writing about archives, Web 2.0, and diversity, Terry 

Baxter cmployed the metaphor of the blind men examining an elephant 

to illustrate the difficulty of grappling with nebulous concepts such as 

"diversity." Difficult, yes, hut necessary, as there can be no advancement of 
understanding without such grappling. If the goal of the archival profes-

sion is to make its members, its collections, and its uscrs as diverse as 
the people of our communities, we must continually ask how well we are 

achieving that and what tools we can use to do a better job. Much like 

Townsend, Baxter concludes that the opportunities presented by the social 
web for inclusion and participation are the key to ensuring that the partici-
pation of archivists on the weh emhraces and encourages diversity: 

The evolution of both the web and diversity has heen toward an empowered individ-

ual. But the Future of that evolution is toward a comrnuniiv of empowered individu-

als. Community, like Lord Ganesha, has a varicty of kntributes. Archives, diversity, 
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and the web arc some of its connective attributcs. Archives connect through time, 

diversity connects through space, and the web provides the connective tissue. When 

added together with other attrihutes, the community elephant is not a jumble of 

unmatched parts, hur the remover of obstacles ro individual fulfillment. (See p. 300.) 

But if participation is the key, we need to remember those who cannot 

participatc. In the final essay of the volume, Randall Jimcrson provides 
several necessary cautions. Jimerson reminds us about the necessity to 
continue serving audiences who do not have access to social media, as well 

as the need to consider preservation issues related to Weh 2.0 materials and 
other forms of electronic records. He closes his essay hy observing that 

though the tools may have changed, the goals and accumulated knowledge 
of the profession remain the same. The tools of Web 2.0 will be successful 

if they help us achieve those goals, but using them should not be a goal in 
and of itself. Jimerson's essay reminds us that Archives 2.0 builds on the 
responsible principles of our archival traditions. We need to build on our 

strengths while embracing new opportunities. 

New Roles, New Relationships 

Taken together, the rase studies and essays in this volume present an argu-
ment that the role of archivists on the web has changed significantly with 

the rise of Web 2.0 tools. The ways we present information about our 
collections have changed, the ways our users expect to locate and interact 
with our collections have changed, and the ways we interact with our users 

have changed as well. These changes raise fundamental questions. How do 
we want to dehne our relationships with our users and our collections? 
What should be the primary rale of the archivist? Is it even possible for 
us to "define" our relationships or our roles? What is the function of an 
archives on the web? How can we best add value and promote the use of 

our collections? What kind of authority should the archivist have, and how 
should that be established and maintained? 

The premise of defining Archives 2.0 as more than just "Archives + 

Web 2.0" is that it promotes discussion of the broader, deeper, interrelated 
changes that are affecting the profession. It acknowledges that the changes 
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we are discussing are bascd an far more than just technology. Among the 

most important of these changes is our continuously cvolving relationship 
with our users. Today we are indeed faced with "a different kind of web," 
hut it is an exciting one that gives archives the opportunity to engage 

more direct]y with their audiences, forging new kinds of relationships and 

leading more people to understand the value and rote of archives in our 
society. 
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